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BOIILJIH:

Tarbsna backuna (AHKOP) - pykoBoautens pabodeit rpymiis;
Oumera bannekuna (Coleman Services);

Muxaun bormanos (CONSORT Group);

Banepus [IsopiieBas (Buzasu Koncanr);

Haranes Jomxkenkora (Gi Group);

Oumera OBunaHKKOBa (Adecco);

Bukropus [Tatauna (Manpower);

Enena PeokenkoBa (Kelly Services);

Haranbs ®punpukosa (burn).
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I'naBa 1. Xapakrepuctuka Poccuiickoro crangapra ycjayru
«PekpyTMeHT»

1.1.

1.

Hasnauenue u yeiu CWlClHC)Clmel

q)OpMI/IpOBaHI/Ie COBPCMCHHOI'0, MOATBCPIKACHHOI'O NTPAKTUYCCKUM OIIBITOM, IMPCACTABJIICHUA
0 PEKpYTMEHTE.

. [IpakTH4eckoe pyKOBOACTBO AESITEIBHOCTH MO OKa3aHUIO YCIYTH «PEeKpyTMEHT».
. [ToBbIlIecHUE ypOBHSI TPENOJaBaHMs AUCIUIUIMH, CBS3aHHBIX C TOUCKOM M TOAO0pPOM

nepcoHana.

. Metonudyeckoe oOecredeHne Tpolecca MOATOTOBKH  CHEIUAIUCTOB B 00JIAcTH

PEKpYTMEHTA.

. CTumynupoBaHHe METOJOJIOTUYECKUX pPa3pabOTOK M HUCCIETOBaHMM, OOEeCIeynBaOIInX

pa3BUTHE PEKPYTMEHTA.

. UadopmanvonHas moajepKa JIHI, TNPUHUMAIONIMX pEIIeHUs O 3aKylKe YCIYyTd

«PexpyTMEHT» U B3aUMOAECHCTBUH C PEKPYTHHTOBBIMH KOMITAHUSIMHU.

. OGecnieueHue KCNEPTU3HI MO OLIEHKE KaueCcTBa OKa3aHus yciayru «PekpyTMeHT».
. [loBeienne craryca ycnyru «PekpyTMEHT» B TJla3ax TOCYyJapcTBa, PperyJsiTopoB,

BY30BCKOTO M MPO(ECCHOHATBHOTO COOOIIECTRA.

. [loBbIieHne OM3HEC-KYJNbTYphl BCEX YYaCTHUKOB Ipoliecca PexkpyTMeHTa, OCOOCHHO ¢

Y4E€TOM BBICOKOW COIMAIbHON 3HAYMMOCTH JaHHOW YCIYrM Kak (akTopa pa3BUTHS
YEJI0BEUECKOr0 KaruTasaa CTPAHBbI.

1.2. I[[enesvie epynnvl cmanoapma

CrangapT agpecoBaH TE€M, KTO:

1.
2.

ol

© 0 N o

OKa3bIBaeT yciIyry «PekpyTMeHT» (COTPYIHHUKH KaIpOBBIX KOMITAHHIA);
paspabatbiBaeT METOJOJOTUIO M TEXHOJIOTHIO OKa3aHUs YCIyTH «PeKpyTMEHT;

npogaetT PekpyTMeHT Kak yciyry (KOHCYJIbTaHThI, MEHEIKEPhl IO MPOJaKam/Io Pa3BUTHIO
Ou3Heca/no paboTe ¢ KIIMEHTaMH, PyKOBOIUTEIN KaAPOBBIX KOMITAHUH);

PYKOBOIUT OpraHu3alueii, OKa3pIBaloUIeH yciuyry «PekpyTMeHT»,

noKynaer PekpyTMEHT Kak yciyry (BHYTPEHHHE WM BHEIIHHE KIHEHTBI, MPEJICTABUTEIH
rOCYIapCTBCHHBIX, KOMMEPUYECKHUX M OOIIIECTBCHHBIX OPTaHU3aIlHiA);

SBIIACTCS TIOTEHIUATBHBIM TT0JIb30BATENIEM YCIYTH «PEKPYTMEHT;
obyuaer PekpyT™MeHTy (TpeHepsl, pyKOBOIUTENH);
IpENoiacT JUCIUIUIHHBI, CBA3aHHbIE ¢ PeKpyTMeHTOM (pernojaBaTesin);

o0y4aercsi PekpyT™eHTy (CTYACHTBI M YYaCTHHUKH TPSHUHIOB 10 PekpyT™MeHTY);

10.I/ICCJ'ICI[y€T PCKPYTMCHT (y‘-IeHI:Ie-I/ICCJ'ICZ[OBaTCIII/I B oOmactu yapaBJICHUS TCPCOHAIOM U

PEKPYTMEHTA);

11. sBsieTcst y4aCTHUKOM TIPOEKTOB 110 PeKpyTMEHTY ((HU3nuecKue JnIa-KaHanuIaThl).



1.3. ObocHosanue neobxooumocmu pazpabomxu poccutiCKo2o
cmandapma Pexpymmenma

Yenyra «PekpyrmenTt» B Poccun B HacTosiee BpeMsl IIMPOKO PaCHpOCTPAHEHA, OKA3hIBACTCS
OOJIBIIUM KOJIMYECTBOM IPOBAHJIEPOB W HCIHOJIB3YETCS 3HAYUTEIBHBIM YHCIOM KOMITAHWUM-
KJINEHTOB. MHOIue NnpaBuiia ¥ HOPMbI OKa3aHUs 3TOU YCIYTU YXKE CIOKUINCH CTUXUMHO, OJJHAKO
HE SBJSIOTCS OOIIECTIPUHATHIMA B MpodeccHoOHATBbHOM coolmecTtBe. B pa3HbIX cTpaHax
CYILIECTBYET psAJl HALIMOHAJIBHBIX CTAaHIAPTOB yCiIyru «PekpyrmeHT». OJHAKO JaHHBIE CTaHIAPTHI
TaK)Xe He BOCIPHHUMAIOTCSI POCCUHCKUAM PO ECCHOHATBHBIM COOOIIECTBOM KaK 00sI3aTEeIbHBIE K
BBITIOJTHEHUIO.

Kpowme Toro, Hu 01MH U3 HUX:

* HE OTpaXkaeT B IMOJIHOM Mepe crenn(ruKy poCCUHCKOM MPAKTUKUA OKa3aHHs yCIYT I10
noadopy nmepcoHana,;
* HE COOTBETCTBYET B IIOJIHOW Mepe TPAJAULMAM OTEYECTBEHHON TEXHOJOTHMHA U METOOJIOTUH
MOMCKA U 1oa0opa rnepcoHana.
B cBsi3u ¢ 3TUM cTana OueBUAHON MOTPEOHOCTH B CO3/JaHUHM OTEUYECTBEHHOTO CTAaHJApTa, Kak

PEriIaMeHTHPYIOLIEro AesTeNbHOCTh 10 MOI00PY NMepcoHala, Tak U OTPaKaIOIIEro COBPEMEHHBIE
POCCHUICKHE peauu.

1.4. Hcnonavzyemvle npomomunsi

IIpu  pa3paboTke  pPOCCHHCKOTO  cTaHaapra ObUIM  yYTEHbl  TEKCThHl ~ JOKYMEHTOB,
pEriIaMEeHTHPYIOIUX JESITEeIbHOCTh 10 OKa3zaHUio yciyru «PekpyrmeHT» B BenukoOpuranum,
I'epmanum u CIIA.

1.5. Cmamyc oannozo cmanoapma

1. Crangapr sBnsieTcs 00IIEPOCCUNCKHUM, @ HE BHYTPHOPTaHU3ALIMOHHBIM JJOKYMEHTOM.

2. Cranpmapt sBIseTCs KyJIbTYpHOHM M 3THYECKOW HOpMOW. BceMm ydacTHMKaMm Tmporecca
PEKpYTMEHTa IpeJIaraeTcsi NPUHATH MpaBUiIa U TpeOOBaHUS CTaHIApTa JOOPOBOIBHO IS
HOJIEpKaHUSI BBICOKOTO Ka4ecTBa OKa3bIBAEMOM YCITYTH.

3. Cranpapt He SBISETCS IOPUIAUECKOU HOPMOM.

4. Bce TmoNOKEHHMA CTaHJApTa, ONUCHIBAIOIIUE YyCIyry «PeKkpyTMEHT», SBISIOTCA
NPaKTUYECKUM PYKOBOJACTBOM. OHHM 3a/1al0T MUHUMAJIbHBIA 00BbeM TpeOOBaHUH K yciayre
«PexpyTmMeHT».

5. Hacrosmmii CtaHmapT ONKMCHIBAET PEKPYTMEHT HMMEHHO KaK YCIYTy, OKa3bIBaeMYIO
npoBaiiepaMu — PeKPYTHUHIOBBIMH KOMITAaHUSAMH. J[€STeTbHOCTh MO TIOUCKY, MOAOOpY H
HaliMy nepcoHaia BHYTpHU KOMITaHUU He SBJIAETCS mpeaMeToM qanHoro Ctangapra.

JlaHHBII cTaHIApT COAEPKUT PEKOMEHJALMM, OCHOBAaHHBIE Ha JIYYIIMX MPAKTHUKAX OKa3aHUs
yenyru Pekpyrment B Poccuu v B MUpe U MTO3BOJISIIOT MOBBICUTH KAU€CTBO YCIIYTH.

Cranmapt MoOXeT OBbITh TOJIE3eH TaKke mpodeccuoHaniaM, OKa3bIBAIOIIUM JPYTUe YCIYTH,
CBSI3aHHBIC C MOJOOPOM M YIPaBICHUEM IEPCOHAIOM, KOTOPhIE MOIYT MPEANIeCTBOBATh HIIU
ClIeZIOBaTh 3a OKa3aHueM yciIyrd «PekpyTMeHT» (OpraHu3allMOHHOE W YIIPaBJICHYECKOE
KOHCYJIbTUPOBAHHE, OICHKA M TECTHPOBAaHHME IMEpCOHANa, HMCCIEAOBaHMs 3apabOTHBIX ILIaT,
pa3paboTka U aIMUHUCTPUPOBAHUE CUCTEM KOMIICHCAIIUI U JIBIOT).



I'naBa 2. [lonsitue “ PexkpyrmenT”

2.1. Obocrosanue mepmuna

JlBa Hanbosee pacpocTpaHEHHBIX Ha3BaHUS YCIYTH MO MOKMCKY U Moa00py nepconana B Poccuu:
«PEKPYTMEHT» U <PEeKPYTHHI .

Ob6a TepMHHA - TMEPEBOJHBIE C AHTIUHCKOTO SI3bIKA. «PEKPYTMEHT» - CYIIECTBUTEIBHOE,
«peKpYTHMHI» - otriaronbHas ¢opma (repyHmuii). IlepeBomHON TEpPMUH <«PEKPYTMEHT
COOTBETCTBYET PYCCKOMY CIIOBOCOUYETAHUIO «yCJIyra IO MOUCKY M MOoAOOpYy IMepcoHaia», B TO
BpeMs KaK «PeKpPyTHHI» OOJIbIIe COOTBETCTBYET OMHCAHMIO MPOILIECCOB M JIEHCTBUN B paMKax
OKa3aHUs JaHHOW YCIIYTH.

PexoMeHnyeMbIM Ha3BaHMEM JAaHHOW yciayru B Poccum siBisiercst mepeBojiHOE «PeKpyTMeHT».
Pycckosizprunbie Ha3Banue «logdoop nepconana»/«louck u moadbop nepconana» (mpsmasi Kajabka
C aHTJIMICKOTO 53bIKa) TAKXKe JOMYCTUMO.

Tepmun, 0003HavaONMHA MPOGECCHIO CIIEUATUCTOB, 3aHUMAIOLIUXCS PEeKpyTMEHTOM, B Poccun
IIPOM3HOCAT B JIBYX BapHaHTaX. «PEKpyTep» U <«peKkpyTép». llosBienne BapuaHTa «peKpyTep»,
BO3MOXHO, CBSI3aHO JIMOO C yHOOHOH Ui PYCCKOTO s3bIKa (POHETHUYECKOW ajamTanueil 3Toro
TepMUHa, 50O ¢ OIMMOOYHBIM BO3BEACHHEM TEePMHHA K (paHIly3cCKOMYy «recruiteurs.
PexomMeHnryeMoe pOU3HOLICHUE — <PeKPYTeP» C yIapeHHEM Ha BTOPOM cliore («y»).

2.2. Onpeodenenue ycayeu «Pexpymmenm»

PexpyrmenT — [Tonck u moabop nepcoHasna Ha MOCTOSHHBIE U BPEMEHHBIE TIO3ULIUU BCEX YPOBHEH.

B 3aBucumocTH OT 3ajay, TEXHOJOTMM IIOMCKA W IPUBJICYEHUS KaHAMAATOB, KOJUYECTBA
HEOOXOJUMBIX CIICIHAUCTOB, CPOKA W YCJIOBUN HMX HalilMa TEPMHH «PEKPYTMEHT» («10100p
HIepCOHAIa») MOXKET MCIIOIb30BATHCS IPU 0003HAYCHUH:

° I/IH,Z[I/IBI/II[yaJIBHOFO IIOUCKAa U HOI[60pa KaHIMAaTOB Ha ITOCTOAHHBIC ITO3UIINN BCEX ypOBHeﬁ;
* MAaccoBOTO O00pa Ha TUITOBBIC MO3UITUH («MACCOBBII TOI00P»);
* [peaoCTaBJICHUS MEPCOHANIa Ha BPEMEHHBIE IPOCKTHI («a10100p BPEMEHHOTO TIEPCOHAA).

Kaxxmas u3 Takux yciyr umeer crnenuduueckue MPU3HAKH M TEXHOJIOTHUIO M MOXKET SBISTHCS
00BEKTOM  OTHENbHOTO  cTaHjgapta. Hacrosmmii  craHgapT  omMChIBaeT  YCIyry 1o
WHAVBUAYAIbHOMY TOUCKY W TMOAOOpPY KaHAMIATOB HA TMOCTOSHHBIC IMO3UIMU BCEX YpPOBHEH.
HekoTopble ero mojgoXeHusI MOT'yT ObITh IPUMEHUMBI [TPU MACCOBOM H/UITM BPEMEHHOM MO100pe
nepcoHana.

TexHomoruuecku yciyra «PeKpyTMEHT» COCTOUT M3 YEThIPEX OCHOBHBIX 3TamoB. Kakblil sTamn
COCTOMT U3 OOBEIMHEHHBIX OOIEH MLEeIbI0 IOCIEeI0BAaTeNbHBIX 3aBEPILIEHHBIX JIEHCTBUH,
UMEIOINX PE3yJbTaT, KOTOPBIH MOXKHO OILEHUTh WIH W3MepuTh. [logpoOHOe ommcaHue Bcex
sTanoB coaepxurcs B [Ipunoxenun 2.

2.3. Cneyuguueckue npusnaxu yciyeu «Pexkpymmenm>»

1. Ycnyra «PekpyTMEHT» MpeAoCTaBIseTCs MpU 00paleHnn paboToaaTesst B peKpyTHHIOBYIO
KOMITAaHUIO C LIEbI0 00ecreueHusl MOTPeOHOCTH KOMIIAHMM B TPYJOBBIX pecypcax IyTeM
MIOMCKa U 10100pa MepcoHalia Ha OCTOSHHYIO WM BPEMEHHYIO 3aHATOCTb.



. Comepxanue pabOT, CTOMMOCTb, CPOKH W JPYrHe CYIIECTBEHHBIC YCIIOBHUS YCIyTH

«PexkpyTMEHT» ONpENCIAIOTCS B IOTOBOPE M NPHUIOKEHUAX K HEMY, IOJINUCBIBAEMBIX
MEXIYy PEKPYTUHIOBOM KOMITAHMEN U KOMIIAHUEH-KIIMEHTOM J0 HayaJla OKa3aHUs YCIIYTH.

VYenyra «PekpyTMEHT» OKa3bIBa€TCSl B COOTBETCTBUU C TEXHOJIOTHEH, COOII0IEHIE KOTOPOH
rapaHTUPYeT Ka4eCTBEHHBIN PE3yJNbTaT.

IIpn oxazanum ycayru <«PeKpyTMEHT» NPOUCXOJUT B3aUMOJCHCTBHE TPEX CTOPOH:
KJIMEHTOB (KOMITaHMI-3aKa34MKOB YCIIyTH), MPOBaiepoB (PEKPYTUHIOBBIX KOMITaHUIA) U
busnueckux auIl (KaHIUIATOB).

3aka3blBaeT W OIUIAUMBAET YCIYry KJIMEHT, a He KaHauzaar. Kommanum, mpuHHMaromue
OIJIaTy ycCJyr OT KaHAWAAaTOB, HC MOT'YT CUUTATHCA KOMIIAHUSAMU, OKA3bIBAOIIUMU YCIIYTY
«PexpyTmMeHT».

Kommnannu, okaspiBaronye yciyry «PekpyTMEeHT», JOJDKHBI MPHACP)KUBATHCS MPUHSATHIX B
oTpaciii U NpodecCHOHaTBPHOM COOOLIECTBE 3TUYECKUX HOPM M NpuHIHNOB (cM. [naBy 6
Hacrosiero Crangapra).

. [Ipn oxazanum ycnyru «PeKpyTMEHT» PEKpPYTHHIOBas KOMIIAaHUS BIPAaBE IOJIb30BATHCS

BCEMHU NOCTYIHBIMH JICTAJIbHBIMU HUCTOYHUKAMU W MCTOAAMHU TIOHCKa, Ho;[6opa u
IMPUBJICYCHUA KaHIUIATOB.

OcCHOBHBIMU pe3yJIbTaTaMH PabOThI O OKA3aHUIO YCIYTH «PEeKPyTMEHT» MOT'YT OBITh!

a) moAdOp W TPEAOCTaBICHHE KIMCHTY KaHIWIATOB, YAOBJIETBOPSIONIMX TPeOOBAHUSIM
KIIMEHTA C TMOCIECAYIOMNM (PaKTUIECKHM BBIXOJIOM KaHIHMAaTa Ha padoTy K KIHMEHTY Ha
MOCTOSSHHOM, BPEMEHHOM, WJIM BHEIITATHOM OCHOBE, a TaKXe COMPOBOXKIAKOUINECS
3aKJII0OYEHUEM C KaH/IUJIaTOM JIOrOBOpa IPaXKJaHCKO-TIPaBOBOTO XapaKTepa;

b) MHOTOacTIeKTHBIE (paKTUYECKUE NEHCTBUS IO IOUCKY U/WIU TIOA00PY W/WIIH BBISBICHHIO
MpoeCCHOHATBHBIX, OMOTPAPUUECKUX ¥ HMHBIX XaPAKTEPUCTHK (HU3UYECKUX JIUII-
KaH/JUJAaTOB W/WJIH 110 MPEACTABICHUIO KIMEHTY TaKMX (PU3NYECKUX JIUII-KaHIUAAaTOB Ha
pabouee Mecro. Takuwe HEHCTBUS MOTYT BKIIOYATh, (HO HE OrpaHHYHMBATHCS) cOOP,
CHCTEMATH3alHI0, aHAIU3 M Iepelady COOTBETCTBYIOIIEH HH(GOPMAIMU M OTYETOB,
Pa3HOCTOPOHHEE B3aMMOJICHCTBUE ¢ (PU3MYECKUMH JIMIIAMU-KAaHIUIATAMU U C KIUEHTOM
B CBSI3U C BBIILICYKA3aHHBIMH JICHCTBHIMH.

2.4. [lenv u 3a0auu Pexkpymmenma

Lesab okazanus yeayru «PekpyrMeHT» - o0ecrieyeHre moTpeOHOCTH paboToaaTeNe B TPYIOBBIX
pecypcax IyTeM IMOUCKa 1 To00pa epCcoHasa Ha MOCTOSHHYIO U BPEMEHHYIO 3aHATOCTb.

B nacrosmee Bpems yciyra «PeKpyTMEHT» MOXKET HCIOJIB30BAThCS Ul PEIICHUS ONHOW WU
HECKOJIbKHUX CIEAYIOIINX 3a1ay.

1.

C pa3
3ama4

MOUCK KaHJUJATOB JJIsl 3aMOJHEHUsI COOTBETCTBYIOIIMX BaKaHCHUM Ha MOCTOSIHHYIO WJIU
BPEMEHHYIO 3aHITOCTb,

MTOMCK KaHAUIATOB JIJIsl BKIIIOUCHHSI B KaJIPOBBIN PE3€EPB;

KOHKYPCHBII OTOOp KaHAMJIATOB C NPUMEHEHUEM pAa3JIMYHbIX METOAMK SKCIEPTHOH
OLICHKH (HampuMmep, aHaJIu3 pe3tome, TeJae(OHHOE UHTEPBBIO, INYHOE HHTEPBBIO);
OTIpeJIeJIeHUE COOTBETCTBUSA KaHAUIATOB TPEOOBAHUIM MO3UIINH;

aHaJIM3 PbIHKA KaHAUJAaTOB B COOTBETCTBYIOIIEH NMPO(ECCHOHAILHON M/ OTPACIIeBON

cdepe ¢ 1enpo YTOYHEHHs TPEOOBaHUI K KaHAWAAaTaM Ha MMEHONIYIOCS/TNIAaHUPYSMYTO
BaKaHCHIO.

BUTHEM pbIHKA TpyJa Poccuu v MHAYCTpUM KaJpPOBBIX YCIYI BO3MOXHO IOSBJICHUE HOBBIX
, PeIacMBIX C MOMOILIBIO yCIyTru «PEeKpyTMEHT».



Opranuzanuu, NpUHUMAOIINE PELIEHUE O MOJIb30BAaHUU YCIYTroil «PeKpyTMEHT», 10JIKHBI UMETh
YETKOE MPENCTABICHUE O PO PEKpyTMEHTa B CUCTEME YIIPABIICHUS IEPCOHAIIOM OPTaHU3ALH.

PemieHnss mo KIIIOYEBBIM aCIEKTaM II0JIb30BaHUS YCIyrod <«PEeKpyTMEHT» pEeKOMEHIYeTCs
OTpPa3HUTb BO BHYTPEHHUX JOKYMEHTaX KOMIIAHUW-KIMCHTA. JlaHHBIE JOKYMEHTBHI, KaK IIPaBHIIO,
BKJIFOYAIOT!

1. mnepedeHb 3amad, KOTOpbIe OyIyT pEIIAThCS C IMOMOIIBIO KOMITAHUH, OKa3bIBAIOIIMX
yenyry «PekpyTMeHT» (Hampumep, MOUCK TMEepCOHAlla Ha YIPABICHYCCKHE TMO3UIIUH,
o100p MepCoHaa ik HOBBIX MPOM3BOJICTBCHHBIX TUIOMIAI0K, H T.I1.);

2. KaTeropuu TO3WIMHA, JUIA 3alOJHEHHS KOTOPBIX PEKOMEHIYETCS IPUBJIEKATh
PEKPYTHHIOBbIC KOMITAHUH;

3. TpeOOBaHUS K KOMIIAHHSM, OKa3bIBAOIIUM yCIyry «PekpyTMeHT» (IpO10/KUTEIbHOCT
paboThl Ha PHIHKE, U3BECTHOCTh OpEeH/Ia, JIeIOBasl PEMyTallusl, PEKOMEHIAIUH KIIUEHTOB,
OMBIT U KBaTH(DUKAIKMS COTPYIHHUKOB, CIICIUATH3AINS KOHCYJIbTAHTOB, PErHOHATIbHAS
NPE/ICTaBICHHOCTh, KOMMEPYECKUE YCIOBHS, MPEABIAYIINN YCICIIHBIA OMBIT paboTHI,
OIICHKH B PEHTHHTaX U MCCICIOBAHUAX PhIHKA KaJPOBBIX YCIYT U Ip.);

4. upoueaypy or0OOpa pPEKPYTHHTOBBIX KOMIIAHWN W B3aMMOJCHCTBHS C HHUMH B XOJ€
OKa3aHUsl YCIIyT;

5. mnpaBuia 0OpabOTKH, XpaHEHHS U HCIOJIL30BAHUS MMEPCOHANBHBIX AAHHBIX KaHIUIaTOB
(BKITFOUAS! TTEPEUYCHD JIHII, HMEIOIIUX K HUM JIOCTYII);

6. mpaBuna GOPMHPOBAHMS, YTBEPKIACHHS U HCIOJb30BaHUS OIOKETa HA YCIYry
«PexpyTmeHT».

2.5. Yenyeu, ceazannvle ¢ no0bopom nepconana, He A8isouuecs
Pexpymmenmom

VYcnyra He siBJsieTcsi PEKpyTMeHTOM, €Ciu OHa!
1) Bxitoyaer B ceOsl OTACIbHBIC 3JEMEHTHI TEXHOJIOTMYECKOro rmpoiecca (Hampumep,
(bopMupOBaHHE CITUCKOB MOTEHIIMATBHBIX KaHIMIATOB 0€3 KaKOTr0-11M00 KOHTAKTa C HUMH);
2) okasbIBacTCs (PU3MYCCKOMY JIMITY-KaHIUIaTy;,

3) okasbIBacTCs Ha HeKOMMepueckoi (Pro bono)ocHose (Hampumep, peKOMEHIANNs Apy3ei
3HAKOMBIX);

4) HanpagJieHa Ha I[eJIH, OTJIUYAIOLINECS OT IePEUnCIIeHHBIX B 11.2.3.8u 2.4.



I'naBa 3. UndopManmoHHbIe TEXHOJOTUM B PekpyT™MeHTe

CoBpeMeHHbIE CpeICTBA aBTOMATHU3AIlNH, IOMCKA U Mepelavll JaHHBIX MPUOOPETAIOT BCE OOMBIIYIO
3HAQUUMOCTb JJII COBPEMEHHBIX PEKPYTHHIOBBIX KOMMAaHUN. MOXXHO BBIIETUTh TPU OCHOBHBIE
00J1acTH UCIOJIb30BaHUS HH(OPMALMOHHBIX TEXHOJIOTHI MPU OKa3aHUM YCIYTH «PeKpyTMEHT».

3.1. Uncmpymenmor unmeprem-noucka

CoBpeMeHHbIE HWHCTPYMEHTBHl HHTEPHET-TIOMCKA MOTYT BKJIIOYaTh, HO HE OIPAaHUYUBAIOTCH,
CIIEYIOIMMHU PECYPCAMU:

*  CIeUUaTM3HUpPOBaHHbBIC KaAPOBbIC HHTEPHET-PECYPCHI («paOOTHBIC CANTBI»);
* IIOMCKOBBIE CIIPABOYHBIEC CUCTEMBI;
* oTpacieBble/TpodecCHOHANBHBIC HHTEPHET-PECYPCHI;

¢ COLOHAJIBHBIC CCTH.
3.2. Uncmpymenmul yOanieHHOU OYyeHKU KaHOUOAmos

CoBpeMEHHbIE TEXHOJOTUU HCIOJB3YIOTCA TaKXKe M JJIs NEePBUYHOM OLEHKH KaHJIUJaTOB.
Hamnpumep, Texnuyeckue cpelicTBa MPOBEACHUS YAAJICHHOTO MHTEPBbIO, OHJIAMH-TECTUPOBAHUS U
JPYTUX OLIEHOYHBIX Ipoueayp. Mcnonb30BaHre TakuX TEXHOJIOTUH TTO3BOJISET!

* COKOHOMHTH BpeMsS pPEKpyTepa M KaHIuJaTa Ui IMPOBEACHUS OOJBIIErO KOJUYCCTBA
MHTEPBBIO B OTPAaHUYCHHBIN [1IEpUOJ BPEMEHH,

* CHH3WTH MPOIICHT HESIBKHM KaHIUATOB HA MHTEPBBIO 110 CPABHEHHUIO C JIMYHBIM HHTEPBBIO;

* COKOHOMHTH OIO/DKET KOMIIAaHMM Ha KOMAHIMPOBKH COTPYAHUKOB NpPU PETHOHAIBHOM
noaobope;

¢ COKOHOMUTH BpeMH KJIMCHTA 3a CUCT OIITUMHU3AIIUU KOJIUYCCTBA DTAIIOB 0T60pa KaHaAnuaaToB
" KOJINYECTBaA HepBI/I‘-IHBIX JIMYHBIX I/IHTepBBIO C KaHIuaaTaMu,

° paCH_II/IpI/ITB BO3MOXHOCTHU IJIsI aHAJIN3a pe3yanaT0B I/IHTepBBIO: 3aIluCh BI/I,Z[GOI/IHTepBBIO
MOKHO COXPAaHUTh M MPH HEOOXOJUMOCTH BEPHYTHCS K HEW, Hampumep, Npu 0O0CYKICHUH
KaHaugarTa C JII/IHGI>'IHI:IM MeHe,Z[)KepOM, HaxXoAInuMcCs B ,Z[perM peI‘I/IOHe.

3.3. Asmomamu3suposanuvle 6a3bl OAHHBIX

B aBromaTu3upoBaHHOH 0a3ze [JaHHBIX PEKPYTHMHIOBOM KOMIAHHM PEKOMEHAYETCs HMETh
ClIeyroIre OJIOKu:

e unbpopmanus o KaHaugatax (hamMuiIds, WMs, OTYECTBO KaHIWIATa, Jara pPOKICHHS,
KOHTaKTHasi MHGOpPMAIHs, pe3loMe C JaTOH M MCTOYHHKOM IOCTYIUICHHs;, 00pa3oBaHuE,
CTETCHb BJIAJICHUS MHOCTPAHHBIMH SI3BIKAMH; MECTO PalOThI U JOJDKHOCTH; KOMMEHTApUU
o pe3yabTaTaM Telle(OHHBIX U JIMYHBIX WHTEPBBIO; PE3YNIbTAThI POBEPKH PEKOMEHIAIINN,
OTMETKH O JaTeé W pe3yJlbTaTeé WHTEPBBIO C KIUEHTOM,; HH(OpMamus O 3apruiaTHBIX
OXKHUJIaHUSX KaHAMIATa U JIp.);



uHpopmanus 0 KiMeHTax (Ha3BaHWE W WMCTOPHS KOMIIAHMM, KOHTaKThl, WHpOpMAIUS O
BCTpeYax M IIEPEroBopax C IMPEACTaBUTEIAMU KOMIIAHWH, INEPEYCHb 3aKA30B Ha YCIYry
«PexkpyTMEHT» ¢ pe3yiabTaTaMH POJICIaHHON PadOThl, KOHTPAKTHAS JOKYMEHTALUS U JIP.);
uHpOpMaIMg O TEKYIIMX M pPaHee BBINOJHCHHBIX/aHHYJIMPOBAHHBIX 3aKa3ax (Ha3BaHHE
MO3UIIMHU, ONHUCaHHe (PYHKIMOHANA, TpeOOBaHUS K KaHAWIATaM, NepeueHb HallJIeHHBIX H
NPCACTABJICHHBIX KIIMCHTY KaHAUWJATOB C PC3YJIbTaTaMU KaXAO0I'0 KOHTAKTA, PE3YyJIbTAThl
HHTEPBBIO KAHIWIATOB y KIMEHTa, HHPOPMAIUs O KOMMEPYECKHX YCIOBHIX pabOTHI MO
MIPOCKTY, U Jp.);

OIEpAIlMOHHASl CTATUCTUKA M OTYETHOCTh (PEKPYTHHIOBBIC TPOEKTHI 3a TEPHOJ,
OorcpaliMoHHass AaKTHUBHOCTL 3a IMCpHUOd, HWHAUBUAYAJIBHBIC W TPYIIIOBBIC IIOKA3aTCIIH,
MapKEeTHHIOBast aKTHBHOCTD | JIp. ).

CoBpeMeHHbIE Cpe/icTBa aBTOMATU3AlMK MPEJOCTaBISIOT PEKPYTUHIOBOW KOMIIAHUM CIEIYIOIINe
BO3MO>KHOCTH:

1)
2)
3)

4)
5)

6)
7)
8)
9)

MMOMCK HYXHOTO KaHaujaara 1o ¢aMuind, Mpodeccuu, KIacCu(DHUKATOpy M KIHOUECBOMY
CIIOBY;

KJIacCH(PHUIUPOBATh KaHAMAATOB (0 TPOQECCHH, CIEHUANNU3AIMHA, OTPACIH, TOPOIY
MIPOKUBAHUSN);

OJHOBpEMEHHass paboTa HECKOJBKHMX IOJb30BaTENel, HaXOMAIIMXCS B  pasHBIX
oucax/roponax;

pa60Ta C KaHIUJaTOM IO HCCKOJIBKUM IMPOCKTaM OJHOBPCMCHHO,

OTpa)KEHHE BCEX JTAllOB M PE3YJIbTAaTOB B3aMMOJCHCTBHS C KaHIUIaToMm (TeredoHHBIC
Pa3roBOpPbI, HHTEPBBIO, TECTUPOBAHNUE, IPOBEPKA PEKOMEHIAINH, U T.1I.)

pasrpaHnYeHre YPOBHEH JOCTyIa/mpas yist paboThl W/ MM U3MEHEHUSI HH(OpMAaIHH,
pabota ¢ JokymenTamu Beex Tumos (doc, html, rtfa mp.)
BEJICHHE U aBTOMATU3MPOBAHHAsI BBITPY3Ka OTYETOB;

MoJJIepKaHUE TIOCTOSSHHONM OOpaTHOW CBSI3W  MEXKAY KIMEHTOM | PEKPYTHHTOBOMH
KOMIIaHHUEH,

10) xpaHeHue MarepualioB M PE3yJbTaTOB PEKPYTHHIOBOTO IPOEKTA, BKIIOYAs IEPEIHUCKY,

($hoTO- ¥ BUICO3AIHCH.

HpI/I HCIIOJIb30BAHUU CPCACTB aBTOMATHU3AllUKU U MPOrpaMMHOI0 obecreyeHns JJIA BBIIIOJIHCHUA

MIPOEKTOB IO PEKPYTMEHTY HEOOXOIUMO YOS TUTHCS, UTO OHHU:

HE POTHBOPEYAT TPeOOBAHUAM K TEXHOJIOTHH pekpyTMenTa (cM. [punoxkenue 2);
o0ecreunBarT coOJIoIeHHEe KOHPHUICHIIMATLHOCTH U COXPAHHOCTh MEPCOHATBHBIX JTAHHBIX
KaHIUIaTOB U KineHToB (cM. ['aBy 5);

00€eCIeunBaT JOCTaTOUYHYIO THOKOCTh B OPraHM3aIl|K MTPOIIECCOB PEKPYTMEHTA, TTO3BOJISIS
YYUTBIBATh Pa3sHUIly B YACOBBIX IOsICaX, a TAKKE BO3MOJKHBIE IepeOOM B HHTEPHET-
COCTMHEHHH.



I'napa 4. TpeOoBaHuA K CIENUAATUCTAM, BHITIOJHSIOIIMM
NPOEeKTHhI N0 PekpyT™MeHTy

YuuteiBass 0oJibIlIOE Pa3HOOOpa3ue JOJDKHOCTEH W YPOBHEH CIIEMATUCTOB B PAa3IUYHBIX
PEKPYTHHTOBBIX KOMIIAHUSX, B JaHHOW [J1aBe OomuchIBaeTCs TUIIOBOM NEPEYEHb IOJLKHOCTEM M
TpeOOBaHUI K 3HAHMSM, YMEHHUSM U OOYUEHHIO CIHEIMAINCTA, OKAa3bIBAIOLIETO KIMEHTY YCIYry
«PexkpyrMeHT». B 3aBUCHMOCTH OT crienu(UKH NEATENTbHOCTH KaKIOW KOHKPETHOW KOMITAHUHU U
KBUTM(DUKAIIMOHHOTO YPOBHS CHEIHATMCTa, Ha3BaHUE JOJDKHOCTH, TpeOOBaHUS K HaBBIKAM,
YMEHHSIM U 00YUEHHIO MOXKET MEHSTHCS.

4.1. Tunosvle OondxcHOCMU CREYUATUCTO8, OKA3bIBAIOWUX YCAV2Y
«Pexpymmenm» 6 peKpymuH2080U KOMHAHUU'

* PykoBoauTens MpakTHKH/ IeapTMEHTa/CIICIIHATH3UPOBAHHOTO OTAECIA;

* Koncynprant (Miaamuit KoHcyabTanT, CTapinii KOHCYIbTaT, Beayiinii KOHCYJIbTaHT);

* Cnenuanuct mo noadopy nepconaia/Pexkpyrep (Mnaammii pekpyrep, Crapiimii pekpyrep,

Benymuwmii pekpytep);

» Ananurtux/Pecedyep/Accucrent Pekpyrepa/Accucrent KoncynpranTa.
B 3aBHCHMOCTH OT CTPYKTYpPBbI KOMITAHUHU K OKa3aHUIO YCIYTH «PEKpyTMEHT» MOTYT IIPHBIIEKATHCSA
ApYTUe crenuanucTsl (MEHEIKEpPHI 10 MPoIakaM, MEHEDKEPHI [0 Pa3BUTHIO OM3HECa, MEHEIDKEPHI
o paboTe ¢ KIMECHTaMH, U JIp.).

4.2. Heobxooumvle HaBbiKU

MOXXHO BBIICIUTH [JIBE€ KAaTETOPUU HABBIKOB, KOTOPBHIMH JOJDKHBI 007a/laTh CHEIHAIHUCTHI
PEKPYTUHTOBOM KOMIIAaHMH B 3aBHCHUMOCTH OT KOHKPETHBIX ()YHKIIMOHAJIBHBIX 00S3aHHOCTEH, 30H
OTBETCTBEHHOCTH U KBATU()UKAIIMOHHOTO YPOBHS.

4.2.1. Yposenb 1. HaBbiku, TpeOyrommecsi AJsi padoThl ¢ KAHAUJIATAMH.

1) coOuparb, aHAIU3UPOBATH M CTPYKTYPHPOBATH HHPOPMAIIHIO;

2) CHCTEMHO MBICIIUTB,

3) TBOpUYECKU MOJXOAUTH K PEIICHUIO 3a/1a4H;

4) omnpenensTh METOABI M PECYPCHI JJIs TIOUCKA KaHIUIATOB,;

5) rotoBUTH KBaTH(PUKAIMOHHBIC BOIPOCH! M MIPE3CHTAIIHMIO IS KaHIHIATOB;

6) rpaMOTHO YCTHO W MHCbMEHHO OOMIATHCS C KaHIUIATaMH, HATaXHUBATh M MOICPKUBATH
KOHTAKTHI B TPO(ECCHOHATILHON CpeJie;

7) aHaTM3UpPOBaTh PE3IOME;

8) mnpoBoauTh TeaeHOHHOE UHTEPBBIO M HHTEPIPETUPOBATH PE3YIIbTATHI;

9) cormacoBbIBaTh rpaUKK HMHTEPBHIO KJIMEHTOB M KAHIUIATOB U OCYIIECTBIATH MOJATOTOBKY
K HUM;

10) npeocTaBisaTh TPaMOTHYIHO YCTHYIO M MHUCHbMEHHYIO OOpaTHYIO CBsI3b KaHAWJATaM |
KIIMEHTaM,

11) KOppeKTHO OTKA3bIBATh KAHMIATaM, HE MPOIIEAIIMM KOHKYPC;

12) paboTath B HHGOPMAIIMOHHOM CHCTEME, YCTAHOBICHHON B PEKPYTHHIOBON KOMITAHHUH.
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4.2.2. YpoBenb 2. HaBbiku, TpeOyommecs AJsi padoThl ¢ KAHAUIATAMHU U KJIMEHTAMM.
Bce, nepeuncinennoe B m.4.2.1,a taxxe:

1) BecTH MeperoBOpHI C KIMEHTOM U OLEHUBATH BHIMOJIHHUMOCTD IIPOCKTA;
2) TOTOBHUTH KOMMEPUYECKOE MPEUIOKEHNUE U IPE3CHTAINIO ISl KIIMCHTA,
3) MPOBOIUTH JIMYHOE UHTEPBBIO M HHTEPIPETUPOBATH PE3YIIbTATHI;

4) OoCyIIECTBIATh MPO(HECCHOHAIBHYIO M JIMYHOCTHYIO OIICHKY KaHIMJIATOB C MCIIOJIb30BaHHEM
COOTBETCTBYIOIIUX HHCTPYMEHTOB,;

5) TOTOBUTH COTJIaCOBAHHBIC C KJIMEHTOM OTUYCTHI,
6) npoBepATH pEKOMEHIAIMK Ha KaHIUIaTOB;

7) TPOBOJMTH MEPETOBOPHI ¢ KAHIMIATOM M KIIMSHTOM IO BCEM COCTABJISIFOIIUM MPEIOKEHHS
0 pabore;

8) T'paMOTHO YCTHO U INHUCBMCHHO OGH.[aTBCH C KJIIMCHTaMH, HaJIaXWUBATb U TOAACPKHUBATH
KOHTAKTHI B TPO(ECCHOHATILHON CpeJIe;

9) KOHCYJIBTHPOBATh KIMECHTA IO BOMPOCAM 3apILIaT, KOMIICHCAIIUH U JIbTOT;
10) obecrieunBaTh TOKyMEHTApHOE COMTPOBOKIACHNE BBIXO/Ia KaH/IK1aTa Ha paboTy.

4.3. Heobxooumvle 3HaHUA

MOXHO BBIJENUTH JBE KATETOpPHH 3HAHWHA, KOTOPHIMH JIOJDKHBI 00JaJaTh CHEIUAIHUCTHI
PEKPYTUHTOBOM KOMIAHUM B 3aBUCHUMOCTH OT OT KOHKPETHBIX (PYHKIIMOHAJIBbHBIX 00sI3aHHOCTEH,
30H OTBETCTBEHHOCTH U KBAJTU(UKALMOHHOTO YPOBHSI.

4.3.1. YpoBenb 1.3Hanus, Tpedyrommecs A5 padoThbl ¢ KAHAWJIATAMHU:

1) cmemnuduka COOTBETCTBYMOIIEH mpodeccun/oTpacin — KIOYEBbIC WIPOKU, TEHACHIUH,
Ba)KHEUIINE COOBITHSA, TpoecCHOHATbHASI TEPMUHOJIOTHS;

2) 3apruiaThl U JILIOTHI [T COOTBETCTBYIOIICH MO3UIIUU B OTPACIIH;

3) aTHYecKre HOPMBI IIPU paboTe ¢ KaHIUAaTaMU U KJIMEHTaMHU;

4) UCTOYHHMKH WHPOPMAIIUU O KOMITAHUSAX;

5) wucTouHHMKK UHPOPMAIIUU O KaHAUIaTaX;

6) Bce MHCTPYMEHTHI [TOUCKA C TEXHOJIOTHUECKHUMHU OCOOCHHOCTSIMHU KasKI0TO;

7) 1MpOKas CeTh MOTECHIMAIBLHBIX PEKOMEHIATENICH U OTPACICBBIX IKCIIEPTOB;

8) TexXHOJIOTHS aHAIN3a PE3IOME;

9) TexHOJIOTHS MPOBEACHHUS TeNe()OHHOTO HHTEPBBIO U HHTEPITPETAIIUU PE3yIIbTATOB,;
10) TeXHOIOTHsT OPraHU3aIMH HHTEPBBIO y KJIHECHTA,

11) TexHOJIOTUs OTKA30B KaHIUAaTaM, He TPOIIC/IINM KOHKYPC;

12) npaBoBbIE OCHOBBI JEATCILHOCTH PEKPyTepa: 3aKOH O MEPCOHATBHBIX AaHHBIX, 3aKOH «O
3aHATOCTH HaceneHus B Pocculickon @enepanuu» B 4aCTU HEJOIYCTUMOCTH OTPAaHUYCHHI,
YKa3bIBa€MBIX B BAaKaHCHAX, HE HMEIOIIME OTHOIIEHUS K JeIOBBIM KauecTBaM paOOTHHKOB.

4.3.2. YpoBeHnb 2.3HaHus, TPedyOIMecs sl padoThl ¢ KAHAUAATAMHA U KJIHEHTAMM:
1) oOuue TeHACHIINU Ha PBIHKE TPY/A,

2) TeXHOJOTHsS OOCYKICHHS C KIHCHTOM 3aJad W TPeOOBaHUM K TMO3UIIUH, IOIYyYCHHS
uH(pOpMaIIUKU AJIs 3aM0JIHEHUs OJIaHKa 3aKa3a,
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3) CTpyKTypa I1EeHOOOpa3oBaHHS M KOMMEPYECKHX YCJIOBHHU, IUIAHUPOBAHHE PECYPCOB
MIPOEKTA;

4) 0KYMEHTOOOOPOT B PEKPYTMEHTE;

5) HMHCTPYMEHTHI OLICHKH U TECTUPOBAHHUS TIPH MMOI00pE KaHIUIATOB;
6) TexHOJOrHs MPOBEPKH PEKOMEHIAINI Ha KaHUATOB;

7) ocuoBbl TK P® B yacTu HaiiMa U YBOJILHCHHS;

8) cobumoaeHe TapaHTUIHBIX 0053aTEIBCTB 10 TTOUCKY 3aMEHHBI.

4.4, Cooepoicanue oby4eHus

Crienanuct, BBITOJHSIOMMN MPOEKT MO PEKPYTMEHTY, 00s3aH MPOWTH clierualibHOe 00y4YeHHe,
COOTBETCTBYIOIIEE €ro MPOo(eCCHOHATLHOMY U KBATM(UKAITMOHHOMY YPOBHIO, TIOCJIE KOTOPOTO OH
JOJDKEH 00J1a1aTh COOTBETCTBYIOIIMME 3HAHUSMH M YMEHUSIMH, BKJIIOYasi, HO HE OTPaHUYHBASICh
nepevrciieHHpIMU B 11.4.2 1 4.3. Tunosas mporpamma oOy4eHHs BKIIFOYAET CIASAYIOIHE OJIOKH:

* TEXHOJOTHUS padOTHI C KAaHIUATAMH;

* TEXHOJOTHUsl pabOTHI C KIIMEHTAMH,

* yIpaBJ€HUE MPOILIECCOM PEKPYTMEHTA,

* otpacieBas/mpodeccuoHaIbHas OPUCHTAITHS.

Kasxprit 6J10K TOJDKEH COIepKaTh:

*  uH(GOPMAIMOHHO-METO/IOJIOTHUECKYIO YacThb, 3a7jadya KOTOPOM — 1aTh 0011Iee MpeICTaBIeHIEe
0 TexHosoruu Pekpyrmenra;

* TpakTHYecKyro (HAaBBIKOBYIO) 4YacTh, 3aJada KOTOPOH — OTpaboOTaTh TOJIyYCHHBIC
TEOPETUYECKUE 3HAHUS HA IIPAKTHUKE.

@dopmbl 00yYeHUST PEKPYTEPOB UMEIOT CBOIO CHECHU(PHUKY B PA3TUYHBIX OPTaHH3AIMUSAX U MOKA HE
MOJJIeXKAT cTaHaapTu3aluu. [IpogoKuTeNbHOCTS 00YUEeHNS 3aBUCUT OT KOJIMYECTBA U CIOKHOCTH
YIOpaXHEHUH U CTPYKTypbl mporpammbl. OOyueHHe MOXKET MPOBOIUTHCS Kak /0, TaK U B XO7e
paboThl COTPpYAHMKA B PEKPYTHMHTOBOM KommaHuu. [[JIsi OLEHKM TOTOBHOCTU CIIEHHUAIHMCTa K
YYACTHIO B KOHKPETHOM PEKPYTUHIOBOM IPOEKTE PEKOMEHYETCsl IPOBEPUTH YPOBEHB €0 3HAHUMI
M HaBBIKOB €ro HEIMOCPEIACTBEHHBIM PYKOBOJUTEIIEM W TPEHEPOM, €CIIM TAaKOBOM HMEETCS B
PEKPYTHHTOBOM KOMITAHUH.
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I'naBa 5. O0ecneyenne KOHPUAEHIIMAIBHOCTH MPUA OKA3AHUU
yeayru «PekpyrmeHnT»

B nesarenpHOCTH pPEKPYTUHIOBOM KOMITAaHHMHU 00s3aTeNbCTBAa oOecreueHus: KOH(UIEHIMAIbHOCTH
BO3HUKAIOT:

1) npu B3aMMOIeiiCTBHM ¢ KJIUEHTOM

B aT0ii yactu Bompockr obecriedeHusi KOHPUICHITUATBHOCTH PEryITHPYIOTCS:

* JICUCTBYIOIIMM 3aKoHoAaTelbcTBOM P® u mosoxeHusMH J0roBOpa, MOJMNKCHIBAEMOIO
MEXIy KIMEHTOM M PEKPYTUHTOBOW KommaHuei. TpeOoBaHMS KIMEHTOB, KacarOIIUECs
MOJIMUCAHUS OCOOBIX TOJOKCHUI/TOTOTHUTEIBHBIX COTJIAMICHUN/OTICIBHBIX JTOTOBOPOB O
coOroieHnH KOH(PUACHIIMATFHOCTH M KOMMEPUECKOH TaliHbI, MOTYT OBITh YIOBIETBOPEHBI
PEKPYTHHIOBOM  KOMIIAHMEH, €CIM OHHM  HE€  MPOTUBOpEYaT  JACHUCTBYIOLIEMY
3aKOHOJIaTeNbCTBY PD;

* JTUYECKUMU MPUHIIUTIAMH paOOTHI C KITUEHTAMH B COOTBETCTBUU C 11.6.1.;
2) NpH B3aUMO/IEIiCTBUH ¢ KAHIH/IATOM
B 3T0ii yacTH peKpyTHHTOBBIC KOMITAHUHU JIOJKHBI PYKOBOJICTBOBATHCS:
* nonoxeHusiMu Denepaibaoro 3akona N 152D3 «O nepcoHanbHBIX JaHHBIX>» (omucan 27

utosst 2006roaa, Berymui B cuity ¢ 30 saBapss 2007rona);

* STUYECKUMU MPUHIUTIAMH paOOThI ¢ KAaHIUAATAMU B COOTBETCTBUHU C 11.6.2.
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I'maBa 6. ITMyeckre HOPMBbI NPU OKA3AHUH YCJIYTH

«PekpyTMeHT»

OTudecKue MPUHIMIBI PEKPYTUHTOBBIX KOMIIAHUM HE PETyIHUPYIOTCS 3aKOHOAATEIbHO U SBISIOTCS

JeTIOM UX J00pOoil BOJIM M KOPIIOPATUBHON 3TUKU. B HacTosiee BpeMs Ha pOCCUHCKOM KaJpOBOM

pPBIHKE CIIOKMJIACh OOIIENpPUHATAS TPAKTHKA, JOOPOBOJBHO cOOM0OgaeMas OOJBITMHCTBOM

PEKPYTUHIOBBIX KOMIAHUM. DTUYECKUI KOJEKC PEKPYTMHIOBOM KOMIIAHUU MOXET BKJIIOUATh, HO

HC OrpaHUYUBATLCH, CICAYIOIINUC OJIOKHU:

6.1.9muueckue npunyunol pabomel ¢ KiueHmamu

1.

CraBUTh B IPUOPUTET MHTEPECHI KJIMEHTOB M OKa3bIBaTh YCIYI'M YECTHO, KOMIETEHTHO U
HE3aBHCHUMO.

He ckppiBaTh OT KJIMEHTOB HEraTuBHOM HHGOpMauu O KaHAWJATaX, €CIU TaKoBas
CTaHOBUTCS U3BECTHOM.

PaccmarpuBath nHGOpMaIio, KacaroIlytocs On3Heca KIMeHTa, KaKk KOH()HUICHIIMATbHYIO.
CBoeBpeMeHHO HH(DOPMHUPOBATH KIMEHTA O XOJe padoT M0 MPOEKTY, CUTYaIlMH Ha PhIHKE U
pPHUCKaxX, KOTOpbIE MOTYT MOBIUATH Ha BBIIIOJHEHUE 3aKa3a.

YnoMuHAaTh KJIHEHTOB U MPUBOJIUTh TPHUMEPHl TMPOCKTOB B PEKIAMHBIX U
PEKOMEHIaTeNbHBIX LIETSAX MMOCIIE MOJy4YeHUsI TUChbMEHHOI'O COTIachsl KJIIMEHTOB.

6.2. Dmuueckue npuryunsvl pabomsl ¢ KAHOUOAMAMU

=

OTHOCHTBCS K KaHIUAATaM ¢ MAaKCUMaJIbHBbIM YBa)KEHHUEM.

PaccmarpuBate MH(OpMaIuio, KOTOPOH JensTcs KaHAWZAThl B Iporecce paboThl, Kak
KOH(UISHITMATBHYIO M HE pa3riiaiaTh ee 0e3 coriacusi KaHIuaaToB.

IIpenocraBiaTe KaHAUAAaTaM BCIO MMEIOLIYIOCS MH()OPMALMIO O pPbIHKE, KOMIAHMUAX U
BAaKaHCUSIX B TOM CTeMeHH, B KaKoil 3T0  0OYCIOBIEHO  00s3aTelbCTBAMU
KOH(HIEHIINATLHOCTH Nepe]] KINEHTaMH.

He nuckpumuHMpoOBaTh KaHAWAATOB IO IMpPU3HAKaM I10ja, BO3pPAcTa, HAIMOHAIbHOU
IPUHAJICKHOCTH, MTOJIUTUYECKUX U PETUTHO3HBIX YOSIKICHUH.

[IpenocraBiaTe KaHAMOATaM B KOPPEKTHOH (opMe JOCTOBEpPHYIO OOpaTHYIO CBSI3b O
pe3yJsIbTaTaXx HHTEPBBIO y KIIMEHTA.

He nmpoBoanUTh HUKAaKUX CIIEHUAIBHBIX TECTOB, UCCIEAOBAHUH, IPOBEPOK PEKOMEHJAUI Ha
KaH/MJIaTOB, HE U3BECTUB UX 00 3TOM IpeABAPUTEILHO.

6.3. Dmuyeckue npuHyunsl 83AUMOOMHOUEHUIL C KOHKYpeHmamu

[lpeanpuHuMare ycwius 0O MOMyJsApU3allMM B TIJla3ax oOLiecTBa U TOCYAapcTBa
npodeccun pekpyTepa 1 MOBBILIATh YBAXKEHHUE K HEH.

VBaxkarh MpoecCHOHAIBHYIO PEIyTalUI0 U AeSTEIbHOCTh KOHKYPEHTOB U HE MOJBEPraTh
UX yOJIMYHON KpUTHKE.

Jlenutbcss ¢ KOHKypeHTamMHu  WHQOpManueid, MNpeiCTaBIsAIomel  CyIIeCTBEHHbIC
pucku/peaybHyl0  yrpo3y sl JCSATENbHOCTH KOMIIAHWH, OKa3bIBAIOUIMX  YCIYTY
«PexpyTrMeHT».

B curyanunm KoOHKypeHIMM BecTH ce0sl MakCHUMAaJIbHO IOPAJOYHO, PYKOBOJCTBYSCh B
IEPBYIO OYEPEb HHTEPECAMU KIIMEHTOB.

[Tpn Hanmuuuu npy3el wim OIM3KUX, pabOTAIOIIUX Y KOHKYPEHTOB, THIATEIbHO pa3/eisaTh
CIIy’K€OHBIE U JIMYHBIE OTHOIICHUSI.
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I'naBa 7. JIokKyMeHTOOOOPOT NP OKA3AHUM YCJIYTH
«PekpyTMeHT»

Oxa3anue yciyrn <«PeKpyTMEHT» pPEKOMEHIYETCsl IpEenBapsATh, CONPOBOXAATH M 3aKpEIUIATh B
CIIEIYIOIUX TOKYMEHTAX!

1.

KoMmMmepueckoe mpennokeHue: He SBISIETCS IOPUAMYECKUM JIOKYMEHTOM, OJIHAaKO
3aKJIabIBa€T OCHOBBI B3aMMOJCHCTBHUS CTOPOH, OOECIEYHMBAET OJUHAKOBOE MOHMMAHUE
MU BCEX YCIIOBUH COTPYJHUYECTBA U CIIY>)KUT OCHOBOII JIJIs1 IOrOBOPA.

JloroBop — IOpUINYECKUI JOKYMEHT, TIOIMUCHIBAEMBI B OpUTHHAIaX 00EUMHU CTOPOHAMH,
3aKpEIUISIONIMNA BCE KOMMEPYECKHUE M IOPUIMYECKUE ACMEKThl B3aUMOJEHCTBUSI CTOPOH.
Tumonoruss A0roBOPOB: T'eHEPabHBIN/Pa30BbIii, OJHO/IBYSI3BIYHBIN, 110 THITY PacueTOB
(mpemoriara/omnara mo (akTy/dyacTHyHas OIUTaTa HE3aBEPIICHHOTO/aHHYIUPOBAHHOTO
MPOCKTA, U T.II.).

[Ipunoxenuss K JOroBOpYy — MPOTOKOJ/TIPUIIOKEHHUE, 3asBKa Ha MOA00p IMepCOoHaa,
ONMKMCAaHWE TIO3UIMH, JONOJHUTENIbHOE COTJlallleHHe O KOH(PUACHINAIbLHOCTH WU
HepasTialeHnd HHOopMaIuu.

AXT 0 BhIMOJHEHHH PaObOT/AKT 00 aHHynHpoBaHHK/AKT O 3aMeHe/AKT O BO3BpaTe 4acTH
BO3ZHArpaxJacHusl.

Byxranrepckue H0KyMeHTHI (cuet/cuer-(akTypa u J00bIe APYrue TOKYMEHTBI, TpeOyeMble

3aKOHOJIaTEIbCTBOM).
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Ipuiaoxenue 1. I'sioccapuin™

Enunoit TepmuHOMOTMUECKON 0a3bl B KaIpOBOW HHAYCTPUU B MHUpPE HE CymIecTByeT. B kaxkmoit
CTpaHe UMEETCs ONpe/eNieHHas crelu(uKa, ¥ OJHU U Te K€ TEPMUHBI MOTYT UMETh Pa3INYHBIN
cMmpici. [lpu >TOM BCSI TEPMUHOJIOTHS PEKPYTHHTOBOM HMHAYCTPUU O MPOUCXOXKICHHIO—
aHrIosA3bluHas. B HacrosimeMm rioccapuu HPUBOAUTCS IEpeBOA Hauboliiee pacrnpoCTPaHEHHBIX
TEPMHUHOB, UMEIOLUX OTHOLIEHUE K ycayre «PeKkpyTMEHT» M UX TPaKTOBKAa B COOTBETCTBUU CO
cioxuBLIerca B Poccun npakTUKOM.

AHramiickuii BapuanT | Pycckmii BapuaHT 3HaveHue

Applicant Cowuckaresb [IpeTeHIEeHT Ha BAaKAHCHIO, Pa3MEIIarOIIni
CBOE PE3IOME B OTKPBITBHIX HCTOYHHKAX, JIHOO
HAIPABJISAIONIHIA €T0 TIOTCHIIHATBHOMY
paboTOIATEINIO HITH B PEKPYTHHTOBOE
ar¢éHTCTBO

Assessment Onenka nepconaa [Ipouenypa, ocymecTisiemast st
OTIpeieNIeHUs] COOTBETCTBHSI paOOTHUKA
BaKaHTHOMY WJIM 3aHHMAaeMOMY pabodeMy
MecTy

Benefits JIprotsr HeMoneTapHbI€ JIbIOTHI, IPEJOCTABISIEMBIE
COTPYAHUKY JOMOITHUTENBHO K
rOCy/IapCTBEHHBIM JIbTOTaM U 3apabOTHOM
njiaTe

Bonus bonyc JlononHNUTENBHOE AEHEKHOE
BO3HArpakaeHue, TOMUMO 3apabOTHOM IIaThI
— TpeMus, MPOLIEHT OT MPOJAX U TIp.

Cancellation fee KomMnencanmonsoe YacTuuHag omiara
BO3HArpaXKICHUE HE3aBEPIICHHOT0/aHHYJIMPOBAHHOTO TIPOEKTA
Compensation KomniencarmonHbIi Bce MoHeTapHbI€ BBITIATHI COTPYIHUKY,
MakeT BKJTFOYAIOT 3apa0O0THYIO IUIaTy ¥ OOHYCHI
Candidate Kanmunar YetoBeK, MPOMLICAIINIA IPEIBAPUTEIILHBIN

0TOOp, MHTEPBBIOMPOBAHNE U TOTOBBI
K MPEJCTABICHUIO HA MO3UIIHIO, IO KOTOPOM

UJICT TIOUCK

CV (Curriculum ABTtoOuorpadus Kpatkas npodeccrnonanbnas aproouorpadus

Vitae)

Debrief OOpatHas CBsI3b [Tonydenue oOpaTHOM CBS3M OT KaHAMIATa
WK KJIUCHTA 10 Pe3yJIbTaTaM HHTEPBBIO

Guarantee l"apanTuHiiHbIi CPOK CpoK, B T€YEHHE KOTOPOT0 PEKPYTHHTOBAs
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KOMITaHUs 00ecIeunBaeT OJHOKPATHYIO
OecIUIaTHYIO 3aMEHY KaH/u1aTa B CiIydae
IIPEKPALEHUS TPYIOBBIX OTHOIICHUN MEXIY
KJIMEHTOM U KaHIUIaTOM, IPEICTaBICHHBIM
PEKPYTUHIOBOM KOMIIaHUEHN U IIPUHATHIM
KJIMEHTOM Ha paboTy Mo Kakoil-m1bo
npudrHe (KpoMe HeCOOIIOICHUS KIIMEHTOM
YCIIOBUH TPYZOBOT'O MJIM MHOTO JOTOBOpa WU
COKpAILICHHUS [IITaTa KOMITAHHH)

Headhunting (Direct
search)

XenIXaHTUHT, IPSIMOH
IMOUCK

[Torck mepcoHana ¢ HeMmoCPEACTBEHHBIM
BBIXOJIOM 110 HHUIIMATUBE PEKPyTEpa
(xemxaHTepa) Ha ICJICBBIX KaHIUIaTOB B
I[CJICBBIX KOMITAHHUSX KaK Pe3yJIbTaT
TIIATEILHOTO aHAJIN3a COOTBETCTBYIOIICH
OTpaciH U ONPECIICHHUS 30H MOUCKA

Job Board/Site

PabGoTHBIH caliT

NHuTepHeT-calThl AJ1s1 MOMCKA KaHIUAaTaMu
paboThl, a paboTOIATESIMH - KAHIUIATOB.

Job Description

JomxHocTHAS
HHCTPYKIIUA

JIoKyMeHT, pernaMeHTUPYIOIIUI
JESTEIbHOCTh pAa0OTHUKA B OPTaHU3AIUU U
ONIPEACISAIONINI COAEPIKAHUE U YCIIOBUS €TI0
paboThI

Job Order

3aka3 Ha mo0o0p
nepcoHaa

JIoKyMeHT, coliepKaliuii MaKCUMaabHO
MOJIHYIO HH(POPMAIIUIO 00 OTKPBITON
BaKaHCHH. JOJKHOCTHEIC 00s3aHHOCTH,
TpeOOBaHMS K KaHAUIATY, CHCTEMY
MOTYMHEHHOCTH, YPOBEHb 3apabOTHO TJIaTHI,
JKeJIaTeNILHBIA U HeXKeJIaTeILHBIA OIBIT
paboTHI U T.1.

Job Offer

[Tpennioxxenue o padote

OdunuanpHOE IPEIOKEHHE O padoTe,
cojieprkariee HHPOPMAIIMIO O HA3BAaHUU
TIO3UIMH, KOMIICHCAIIMOHHOM TIaKeTe U
JBroTax, 1aTe BeIX0/1a Ha paboTy

Mass Recruitment

MaccoBslii pekpyT™MeHT/
MaccoBblit mo160p

OT100p ¥ npenocTaBiIeHUEe KIUEHTY
COTJIACOBAHHOTO KOJIMYECTBA KaHIMIATOB Ha
THUITOBBIE MTO3HIIUU 110 YTBEPKICHHOMY

rpaduxy

Matching ComocraBiieHue CormocTaBiieHre, HApUMep, TPeOOBAHUH K
TIO3HUIIAH C OTBITOM KaHIuIaTa
Permanent [TocrostHHBIH (0 [TocTosiHHBIN TIEpCOHAN (HAXOIAIIMNACS B

nepcoHale)

HITaTe KOMIIAHHUHN)

Probation/trial period

HcnbiTatenbHbIi Cpok

HcnbiTaTenbHbI CPOK
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Recruiter Pexpyrep Crernuanuct 1o moadopy nepcoHana

Recruitment PexpyrmeHT [IpodeccnonanbHas AESITEIBHOCTD MO TTOUCKY
¥ 1o100py TIepcoHasa

Recruitment agency | Pekpyrunrosoe ATEHTCTBO/KOMIAHHMS, OCYIICCTBIISIOIIAs

areHTCTBO/ KOMIIAHUSA

IMMOUCK COTPYAHHUKOB I10 3aKa3y KOMITaHUN

KJIMEHTA
Reference check [TpoBepka [MpoBepka pekoMeHJaMi Ha KaHIHIaTa
PEKOMEH a1
Referrals [Tony4yenue [TonmyyeHne peKOMEHIAINI O BOZMOKHBIX
pEeKOMeHJanui KaH/IUAaTax Ha TO3UIHIO
Relocation Penokarus Komrieke meponpusituii (ycayr), CBI3aHHBIX
C Iepee3I0M COTPYIHUKA HAa HOBOE MECTO
paboTHI B IPYroi rOpoJI HIIH CTPaHy
Resume Pesrome Kpatkoe onvcanue TMYHBIX XapaKTEPUCTHK,
ypOBHsI 00pa3oBaHus U MPOGECCHOHATHLHOTO
OIBITA KaHJHaTa
RPO (Recruitment Aytcopcunr Ilpornecca YacTuuHas UM TOJIHAs Tepeava
Process Outsourcing)| PekpyrmenTa paboToaareneM opraHu3aIiu

npouecca/(hyHKIMY MOKUCKa u oJ0opa
nepcoHalia BHEIIHEMY OCTABUIUKY YCIIYT.

Salary 3apaboTHas 1Tiata Bennuuna qeHeXHOTO BO3HATPAKICHUS,
BBITIJIAYMBAEMOTO paOOTHUKY 3a €ro padoTy

Search [Mouck [Mouck nmepconana

Search map Kapra moucka BxrouaeT B ce0si: MHHCTPYMEHTHI TIOMCKA,
CIIUCOK KOMITAHUM, B KOTOPBIX MOXKET
paboTaTh HYKHBIA KaHIUIAT, a TAKKE
orpesieNieHue BPEMEHHBIX PAMOK Ha KaXKIbIi
aTan paboTsl

Selection Ot6op, BEIOOD OTt6op nepconana

Stop List Crom-nmuct CHOUCOK KaHINIAaTOB, HE I10IE/KAIINX

PacCMOTPEHHIO KIIMEHTOM 4Yepe3
PEKPYTHHTOBYIO KOMITAHUIO.

Temporary staff

Bpemennblii nepconan

[IpenocraBieHre BpEMEHHOTO ITepcoHalia Ha
IPOEKTHI C (PUKCUPOBAHHBIM CPOKOM

* [To mamepuanam kuueu T.Backunot «Texnuxu ycnewnoeo pexpymmenma» (Anvnuna Iabmuwep, Mockea, 2014)
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IIpuio:xkenue 2. TexHoorudeckue 3Tanbl ycayru
«PekpyTMeHT»

TexHosnornuecku yciayra «PeKpyTMEHT» COCTOUT U3 YETBIPEX OCHOBHBIX ATanoB. Kax bl aTamn

COCTOUT M3 O0BEAMHEHHBIX OOIIEH 1EJIhI0 MOCIEeI0BATEIbHBIX 3aBEPIICHHBIX ACHCTBUMN, MMEIOIINX
pe3yiabTaT, KOTOPBIM MOYKHO OIICHUTH WJIA U3MEPHUTD.

Oman 1. [lonyuenue u sxcnepmu3sa 3axkasa

1.1

1.2.

1.3.

CocTraBieHHe MapKeTHMHIOBOIO IJIAHA — CIMCKAa IOTEHUUAIbHBIX KJIHMEHTOB,
KOTOPBIM PEKPYTHHIOBasi KOMIIAHUS MOXKET IPEUIaraTh yciyry «PeKpyTMeHT».

IleperoBopbl ¢ MOTEHHUAJBHBIM KJIHEHTOM C LEJIbI0 MOJIy4eHHUs HHOpManuu o
KOMIIaHUU-KJIMEHTE, YCTaHOBJICHUS JIEJIOBBIX OTHOIICHUH, Mpe3eHTalUH
PEKPYTHHTOBOM KOMIIAHUM, €€ YCIYyr M KOMMEPYECKHX YCIoBHil. Pe3ynbraTom
MEPETOBOPOB MOKET OBITh MOJyYEHHUE 3alpoca Ha 3aloHEHUE BaKaHCUH, JOCTHUKEHHE
OTJIOKEHHOM JIOTOBOPEHHOCTH O COTPYAHHYECTBE JHOO NPUHATHE pEIICHUS O
HeIeJIecO00Pa3HOCTH COTPYAHUYECTBA.

AHaJM3 3ampoca W OLEHKAa BepPOSITHOCTH BBINOJHeHHMs 3aka3a. Ha stom srtame
aHaTM3UpYyeTCs WHQPOpPMAaIMs O BaKaHCHU (COCTOSHME pBIHKA TpyAa B JaHHOM
CerMeHTe, 00S3aHHOCTH, TPeOOBAaHUS, BO3ZHATPAKIEHHUE, MPOIIECC OLEHKU KaHAUIaTOB
U 1p.). PekpyTHMHroBass KOMIIAHMS [IOJDKHA OIICGHHUTh CBOM PECYpChl M HAIMUHUC
HEOOXOIUMOM 3KCHEPTU3BI JUIsS BHIMOJIHEHMSI 3aKa3a, a TaKKe PUCKH, KOTOPhIE MOTYT
MOBJIMATh Ha KAa4eCTBO M BO3MOKHOCTH BBINOJIHEHMsS 3aKa3a, U MPOUH(OPMUPOBATH
KJIMEHTa O HUX. B cilydae rOTOBHOCTH PEKpYTMHTOBOW KOMIAHMM HadaTh paboOTy Hax
3aKa3oM, €10 paszpalaTbIBacTCA NpPEABAPUTEIBHBIN IUTaH paboThl, a Uil KIMEHTa
TOTOBUTCS KOMMEPYECKOE NpPEJIOKEHUE U Aoroop. Pesymbrarom sroro sramna
SBIISICTCS COTJIACOBaHME 00EMMH CTOPOHAMH YCIIOBUI pabOThI U MOAMKMCAHUE JOTOBODPA,
YTO CIYXUT OCHOBAaHMEM [UIsl PEKPYTMHIOBOM KOMIIAHMHM MPUCTYNUTh K
(bopMUPOBAHUIO MPOEKTHON KOMaH/Ibl M BBIITOJIHEHUIO 3aKa3a.

Oman 2. [louck u ombop kanouoamoa

2.1.

OnpeneseHne MeTOI0B H PeCYPCOB MOUCKA MMOTCHIIHAILHBIX KaHUIATOB B IIETIEBBIX
kommaHusx. Coop m aHaym3 wWHPOpMaMU 00 OTpacId M KOMIAHHUAX-KOHKYpPEHTaX
paboromarens. OnpeseneHre KCTOYHUKOB U KpUTEpHEB [UIs moucka. CoriacoBaHue ¢
KIIMEHTOM oO0beMa UWH(GOpMAIlMK, KOTOPYI0 MOXHO TepefaBaTh KaHIUJaTaM U
HCIIOJIb30BAThL IIpU Hy6JII/IKaI_[I/II/I O6’b§1BJ’I€HHﬁ O BAKAHCHUU B OTKPBITBIX MCTOYHHKAX.
YTouHeHHE Y KJIMCHTa OFpaHI/I‘-IeHI/Iﬁ 10 IMOUCKY, a TaKXE BO3MOXHOCTH
npeaoCTaBJICHUA CTOII-JIMCTOB (CHI/ICKOB KaHAUAAaTOB, HC MOMAJIC)KAIIUX PAaCCMOTPCHUTIO
KJIMEHTOM  4Yepe3 PEKPYTHHIOBYIO  KOMHaHuio). [loaroroBka HHCTPYMEHTOB
MPUBJICUYCHUS W TIEPBUYHON OLIEHKH KaHAMJATOB. MPE3CHTAIMN U KBATH()UKAIIMOHHBIX
BOTIPOCOB.
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2.2.

2.3.

2.4,

HNHCcTpyMeHTHI TOMCKA M NPHUBJIEYEHHS MOTEHIUATbHBIX KAHIHIATOB MOTYT

BKJIKOYATh, He OTPAHUYHBASICH.

2.2.1. mowuck B 0a3e TaHHBIX PEKPYTUHTOBOW KOMITAaHHH,

2.2.2. pa3MmelieHue OOBSBICHUI O BaKaHCHAX B OTKPBITHIX UCTOYHHKAX (pa3iHyHbIC
uHTepHET-pecypcbl, CMU) 11 mpuBIICYCHUS TIOTCHIIMATBHBIX KaHIUIaTOB,;

2.2.3. TOHCK B OTKPBITHIX HCTOUYHUKAX (pa3IW4HbIC HHTEpHET-pecypchl, CMN);

2.2.4. TIOUCK IO PEKOMEHIALIUSM,;

2.2.5. TIpsAMO¥ TIOUCK;

2.2.6. mpuBnedeHue cTyaeHTOB BY30B 1 MOJIOABIX BBIMTYCKHUKOB,

2.2.7. TIOHCK Ha OTPACICBBIX MEPONPUATHAX (KOH(DEPEHIIUAX, BEICTABKaX).

Tenegponnoe wuHTepBBI0. llenpr0 3TOro 1mara sABISETCA MEpBUYHASA OLEHKA
KBaTM(UKAIIMKA, MOTHBAIIMM M JUYHOCTHBIX KA4eCTB IMOTCHIIMAIBHBIX KaHIUIATOB.
Pesynbpratom MoskeT OBIThH MpHUTJIANIEHHNE HA MHTEPBBIO, 3aIPOC Ha pEKOMEHAAINN THO0
HCKJIIOUCHUE IPETEHICHTA U3 CIIHCKA MOTECHIIMAIbHbBIX KaH/IU/IATOB.

JIM4YHOe MHTEPBbI0 C COTPYAHMKOM PEKPYTHHIoBOM Kommanum. Ha nuyHOM
WHTEPBBIO MPOUCXOANT BBISIBICHUE W (OPMHPOBAHUE MOTHBAIIMM KaHIHMIATa, OIEHKA
ero KBaIM(UKAIMK U JIMYHOCTHBIX Ka4eCTB Ha COOTBETCTBUE OTKPHITON HITU OymymIe
BakaHcuu. KaHnumpmaty mpenoctaBisercs WHGOpMAMsS O TMO3UIMU U KOMIAHUHU B
o0beMe, COrJIacOBaHHOM ¢ KIMEHTOM. [lo pe3ymbrataM JHYHOTO WHTEPBBIO
MPUHUMACTCS PEIICHHEe O TPEICTaBICHUM KaHIWJara KIHEHTY. B COOTBETCTBHH C
3akoHOM «O TMEepPCOHAIBHBIX AaHHBIX» (cM. [1aBy 5) COTpyAHUK pEKPYTHHIOBOM
KOMITaHUU O00sI3aH TMOJIYYUTh THCHMEHHOE COTJIache KaHauaaTta Ha oO0paboTKy ero
MEPCOHATBHBIX JaHHBIX. B psae ciydaeB, 0COOCHHO MPH MEXPETHOHATHHOM TTOHCKE
KaHIUJIaTOB, TIEPBOC HWHTEPBHIO MOXKET TIPOBOJUTHCS B YAAJCHHOM pEXKUME C
UCTIOJIh30BAHUEM TEXHHUYECKUX CPENCTB CBs3H. [1o pe3ympTaraM JTHUYHOTO HHTEPBBIO
COTPYAHUK PEKPYTHHTOBOW KOMIAHUH HHPOPMHPYET KaHIUAATa O JATbHEHIITNX dTarax
paboThl (IpeAcTaBiICHUE KIMEHTY/KIUEHTaM, May3a B NPEJACTABICHUU KJIMCHTY JI0
BBISICHCHUS BCKPBIBIIIUXCS B X0JIC MHTEPBBIO JIeTaliei), INOO MPEAOCTaBIACT KaHAUAATY
KOPPEKTHBII W apryMEHTHUPOBaHHBIM OTKa3 B PACCMOTPEHUU €ro KaHIUAATyphl Ha
00CYX1aBIIYIOCS BAaKaHCHIO.

Oman 3. llpezenmayus kanouoamos. Knuenmckue unmepewio

3.1.

3.2.

IIpencraBieHue KaHAWAATOB KJIHEHTY. PekpyTHHroBas KOMITAaHHS TOTOBHUT U
HAMpaBsieT KIMEHTY pe3loMe Kauauaata (mpud HEOOXOAMMOCTH — IHChbMECHHBIC
KOMMEHTapHUU TI0 pe3yjibTaTaM HHTEPBbI0). KIHMEHT mpeaocTaBiseT peKpyTHHTOBOM
KOMIIAaHUU Pa3BEpPHYTYI0 OOpaTHYIO CBsI3b O pe3yJibTaTaX PacCMOTPEHHUS PE3IOME,
MpPUTJalleHUd OTOOpAaHHBIX KaHAMJIATOB HAa WHTEPBbIO M NMPUYMHAX OTKa3a IPYTHMM
KaHJIUaTaM.

Opranmaunﬂ HHTECPBLIO KJIHCHTA C KaHInJaTaMMU. Ha 9TOM oTare
COrjIaCoBbIBacTCA l"pa(bI/IK 1 MECTO IMMPOBEACHNA MHTCPBBIO, a4 TAKXKE CITMCOK YUYAaCTHHUKOB
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3.3.

3.4.

3.5.

3.6.

CO CTOpOHBI KiHeHTa. [lo corizacoBaHuIO C KIMEHTOM MPEACTABUTENb PEKPYTHHTOBOI
KOMITAaHUU MOXET NMPUCYTCTBOBATh HA HHTEPBBIO.

[TonydyeHue oOpaTHOM CBA3M IO pe3yJibTaTaM MHTEPBbIO OT KaHIUIATOB U OT KJIMEHTA.
Knuent mnpepocraBisieT KOMMEHTapUM II0 pe3ysibTaTaM HWHTEPBbIO B OTHOIIEHUU
KaHJIMJATOB, MpPUIJAIIAEMbIX TIOBTOPHO, M O MpPHUYMHAX OTKa3a HEOTOOpPaHHBIM
KaHauaataMm. PekpyTuHroBas KkomMmaHusi B KOPpeKTHOH ¢opMe coobmaer 3Ty
uHpOpMaIMIO KaHU1aTaM U HHPOPMHPYET KIMEHTA O pe3yibTaTtax o0paTHOM CBA3H OT

KaHIUIATOB.

IlpoBepka  pexoMeHAamuii Ha  KaHAWAATOB/(QUHAIMCTOB  MPOBOTUTCS IO
MpeIBapUTENILHON JOrOBOPEHHOCTH C KIIMEHTOM Iepe] (pUHAIbHBIM HHTEPBBIO, THOO
Ha Jpyrom stame. OOs3aTeNbHBIM YCIOBHEM IPOBEICHHS MPOBEPKH PEKOMEHAALni
PEKPYTHHIOBOMl KOMITaHMEH SIBISCTCS TPEIBAPUTEIBHOE YBEAOMIIGHHE OO0 3TOM
KaHAUaTa U IIOJIy4YEHHUE €r0 COrIacusl.

IoaroroBka m opraHu3anusi Mocjaenyumx*/ GUHATLHOT0 WHTEPBbIO KJIIMEHTA U
kanauaarta. Ha sToMm sTame pekpyTHHTOBass KOMIIAHUS IIOMOTAeT COIJIacoBaTh
OXKHUJIaHUSI 00EUX CTOPOH.

* KonruecTBO MHTEPBbIO ONMPEIENSIETCS] KIUEHTOM.

[Tonyyenue oOpaTHOW CBA3M OT KAHAWJATOB M KJIHEHTa MO Ppe3yJabTaTam
nocJjenyoumux/prHanTsHOro MHTEPBBhIO. KommuecTBO MHTEpBBIO B Tpoliecce oTOopa
KaHAUAATOB HAa OTKPBITYIO BAKAHCHIO OMNPCACIACTCA KIIMCHTOM. B CJIydac roTOBHOCTH
KIIMEHTA CJeNIaTh MPEJIOKEHHE O padoTe KaHANAATY IPOUCXOIUT Tepexo K dTamy 4.
B cnyyae ecnu HM OOMH W3 KaHAUIATOB HE MpHIVIAlIeH MO0 He OoToOpaH Io
pe3yibTataM  MOCHCAYIOUMX/(UHATBHOTO  MHTEPBBIO,  KIHEHT  MPEJOCTABISIET
PEKPYTUHTOBOM KOMIIAHUM MOAPOOHYIO OOpaTHYIO CBsI3b, M CTOPOHBI COBMECTHO
oOCY)KIAlOT M3MEHEHHE TaKTHUKM Tloucka u oTOopa KaHauaatoB. B ciyudae
CYIIECTBEHHBIX H3MEHEHHH HW3HAYaIbHO IIOCTABICHHOW 3amaun (TpeOOBaHHI K
KaH/JWJaTy, WHCTPYMEHTOB W OO0JIaCT€H TOWCKa W T.II.), PEKPYTHHTOBas KOMITaHUS
BITpaBC O6cy,Z[I/ITb C KIMCHTOM HU3MCHCHHC KOMMCPUYCCKUX yCJIOBI/Iﬁ U BHCCCHHC
COOTBCTCTBYIOIIHX I[OHO.HHGHI/Iﬁ B IOT'OBOP.

Iman 4. 3asepuenue npoekma. I apanmuinvie oo6s3amenbcmeda

4.1.

Eciu mo pesynapraram paboOThl  KJIMEHTOM OTOOpaH (UHAIBHBIN  KaHIHUAAT,
PEKPYTHUHTOBasE KOMITAaHUS MO 3apocCy KIUEHTa MOMOTaeT KIMEHTY pa3paboTaTh s
HEro mnpeaso:keHue 0 padoTe U COIVlacoBaTh €ro C KaHauAatoM. PekpyTuHronas
KOMITIaHUSI KOHTPOJIMPYET BCE MPOILIECCH MEXy MPUHATHEM KaHIUIAATOM MPEI0OKEHUS
0 paboTe M BBIXOJIC €ro Ha paboTy K KIHMEHTY (YBOJIBHEHHE C TEKYIIEro Mecta paboThI,
JaTy BbIXOAa W Jp.). EciauM, HECMOTps Ha CHOCTAHHOEC M HPUHSITOC IMPEIIOKEHHE,
KaHJIUJAT HE BBIXOAUT HA pabOTy K KIMEHTY, PEKPYTHHIOBAasi KOMITAHUS MPOJIOJHKAET
paboTy, BO3Bpamasch K 3Tamy 3, JU0O, MO JOTOBOPEHHOCTH C KIMEHTOM, paboTta
npekpamaercs. IlpekpamieHne pabOT CTOPOHBI (PUKCHPYIOT B COOTBETCTBYIOIIUX
nokymeHTtax (cMm. ['naBy 7 —JIokyMeHTOOOOPOT IPU OKa3aHUU YCIYTH «PeKpyTMEHT»).
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4.2.

4.3.

4.4.

Boixon kanaumpara Ha padotry. B neHp BbIxoma kKaHauaaTta Ha padOTy K KIHMEHTY
PEKPYTHUHTOBAsI KOMIIAHUS CBSI3BIBAETCS C KIIMEHTOM U C KaHIUJIATOM, YTOOBI yOeTUThCS
B YCIICIITHOM 3aBEPIIECHUHU MMPOEKTA U COTJIACOBATH MOPSIOK MOAMUCAHUS 3aKPBIBAFOIINX
JOKYMEHTOB W OIUIAThI cYeTa 3a yclIyrd. Ha sToM srame pekpyTHHroBas KOMIIAHUS
Hpe;[naraeT K.HI/IeHTy OLICHUTH KAa4Y€CTBO paGOTbI 110 HpO@KTy, BHC 3aBUCHUMOCTHU OT TOTIO,
3aKOHYUJICA JIN HpOGKT BbBIXOJO0M KaHIuJaaTa Ha pa60Ty HWJINX HECT.

PexpytunroBass kommaHuss MH(QOPMHUpPYET BCEX TMPEICTABICHHBIX KIMEHTY, HO He
MIPOLIEAIINX KOHKYPC KaHAUAATOB O 3aBEPLICHUU IIPOEKTA.

I'apanTuiinble 00s13aTeJILCTBA M JOKYMEHTO0000POT. PekpyTHHroBass KOMITaHUS
rapaHTUPYeT OJHOKpaTHYI0 O€eCIUIaTHYyI0 3aMeHy KaHAujgaTa Ha MO3UIUIO,
MIPOMMUCAaHHYID B JOrOBOpE, B TEUEHHE CPOKA, ONPEIEICHHOT0 B JOTOBOpPE.
["apanTuiinble 00s3aTeNbCTBA BCTYMAIOT B CHIY B CiIy4ae MOAMHCAHUS KIMEHTOM BCEX
ONpPEACIEHHBIX JOTOBOPOM JOKYMEHTOB, CBOEBPEMEHHOM OIIaThl cyeTa U
MUCHbMEHHOTO YBEJIOMJIEHUS PEKPYTMHTOBOW KOMIAHMU O (PaKTe HaCTYIUICHUS
rapaHTUHHBIX 0053aTENbCTB B CPOKH, YKa3aHHBIE B IOTOBOpe. ["apaHTHIHBIN CpPOK Mpu
OKa3zaHWU ychnyru <«PeKpyTMEHT» He WICHTHYEeH U He TMOJMEHseT coboit
UCIBITaTENbHBIA CPOK AJISi MPUHATOrO0 Ha paboTy KaHauzaata. VcmbITaTenbHBIA CPOK
peryimpyercss HOpMaMHM  TPYAOBOTO  3aKOHOAATENbCTBA. ['apaHTHUHHBIA  CPOK
peryaupyercs Moja0KEeHHUs 10r0BOpa.

B cayuae ecnm mo pesymbTaTtam paboThl HE ObUT OTOOpaH HU OJIMH KaHIWIAT, Ha ITOM JTare

CTOPOHBI 0OMEHHUBAIOTCS MOANMNCAHHBIMH OpUTMHAJIaMU JOKYMCHTOB, OTOBOPCHHBIMU B HOTOBOPC

Ha cllydaii TaKOTO 3aBEpILEHUs IPOEKTA.

IIpumeuanue:

* [IpU BBINOJIHEHUU MPOEKTA MO0 PEKPYTMEHTY COTPYIHUK PEKPYTUHIOBOI KOMITAaHUU 00s3aH

peryispHo MHGOPMHUPOBATH KIMEHTA O XOJ€ padOT, BOSHUKAIOMIMX CIOKHOCTSX, a8 TAKKe

IpeaJIaraTh yTH UX PELICHUs, OPUEHTUPOBATH KJIMEHTA 10 CPOKAaM Ha Ka)KJIOM JTarle.

®* B XOI€ BBaHMOHeﬁCTBHH C KaHguaaraMu COTPYAHHK peKPYTHHFOBOﬁ KOMIIAaHUU 00s13aH

MIPEOCTABIIATE UM CBOECBPEMEHHYIO M KOPPEKTHYIO OOpaTHYIO CBSi3b 00 HMX YYacTHUH B

PEKPYTUHTOBOM IIPOEKTE.
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IIpuioxkenune 3. CxeMa THUIIOBOIO NMPOEKTA MO PEKPYTMEHTY.

3tan 1. NonyyeHue un akcnepTM3a 3aKasa

Cocmasnenue MapKemuHeo602c0 niaHa
Hepezoeopbl C NOMeHYUAJIbHbIM KIUEHMOM

Ananus 3anpoca u oyeHKa eeposiimrocmu 6blNOJIHEHUA 3aKa3da

3tan 2. Nouck 1 oTbop KaHANAATOB

Onpedenenue mMemooos u pecypcos noucka
Ananu3z pestome kanoudama
Teregponnvie unmepavio

Jluunvle uHmepebio

'

9tan 3. Npe3eHTaumna KaHANAATOB.

KnuneHTcKne nHTEpBbIO.

Ilpedcmaenenue kanoudamos Kiuenmy
Opzanusayus UHMepPBbIO KIUEHMA ¢ KAHOUOAMAamu
Tonyuenue obpamnoil c6s3uU NO Pe3VILMAMAM UHIMEPEBIO OM KAHOUOAMOG U OM KIUEHMA.

Ilposepra pexomenoayuil Ha kanoudama

'

9tan 4. 3aBeplieHne npoekTa. FapaHTUitHbIe

obsA3zaTenbcTBa

Tlomoww 6 pazpabomie npednodicenusi o0 pabome
Conpogooicoenue 8vixo0a Kanouoama na pabomy
Ogopmaenue 0okymenmoobopoma
Obecneuenue eapanmuiiHbIX 00513amenbCcms

HOCW!'YIPOWCW!HOG conpoeoofcdeHue KIUeHma u Kanouoama
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