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Ecnu panbliie 4acTo MpUXOIUIIOCH CIIBIIIATH KaI0Obl HA CJIO)KHOCTHU B TIOMCKE

Y TIPUBJIEYEHUU TOMOBBIX COTPYAHUKOB M SKCKJIIO3UBHBIX CIIEIUAIACTOB, TO

ceituac Bce 0oJiblie MpoOJieM BbI3BIBAET MOIOO0P JMHEMHOTO U MacCOBOTO
nepcoHasa. PaboTa 3Ta HUCKOJIBKO HE MPOIIE, YeM PEKPYTUHT Ha MO3ULIIU
CPE/IHErO U BBICIIIETO 3BeHa — OHA MIPOCTO JIpyrasi, CO CBOMMU OCOOEHHOCTSIMU U
CJIOKHOCTSIMU. YacTo McKaTh COTPYIHUKOB MPUXOJUTCS B aBPAILHOM PEXUME,

a paboTa TeM BpeMeHeM MPOCTanBaeT, MOCKOJIbKY JIIofei He xBaTtaeT. HoBas

kaura Ceetsiansl IBaHOBOM, Typy B 00acTu moadopa rnepcoHasia, mocBsiineHa
MOMCKY Y MPUBJIEYEHUIO PSJIOBBIX COTPYIHUKOB: MPOJABIIOB, TPY3YMKOB, YOOPIIIHIL,
COTPYIHHUKOB CKJIaJa U T. . KHUra rpesieabHO NpakTUYHA: Bbl HA/IETE B HEW Maccy
MOJIE3HBIX COBETOB U FOTOBbIE MHCTPYMEHTHI OLICHKU KaHIMWJATOB. Y3HaeTe, Kak
ONTUMU3UPOBATH CBOE BPEeMsI IIPU MAaCCOBOM MOAOOPE, TO3HAKOMUTECH C HIDAHCAMU
COCTaBJIeHUs PO KOMIETEHUIMI AJ1s1 JUHEMHBIX COTPYOHUKOB, a TAKKe
HalJIeTe UCYEPITLIBAIOIINI CITMCOK MCTOYHMKOB MOMCKA U MPUBJIEUYEHUS] MIEpCOHANIa
— OT ra3eT U CalTOB JI0 peKOMeHAAIUI 1 OObSBIICHUI HA OCTAHOBKAX.
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Bce npasa 3auwuwienvl. Huxakas uacmo 31eKmMpOoHHOU 8epCULL dMOLL KHUZU He MOXMcem Oblmb
B0CNPOU38e0eHA 8 KaKoli Obl Mo HU ObLA0 PopMe U KAKUMU Obl MO HU ObLAO CPeOCBEAMU, BKAHOUAS
pasmewjeHue ¢ cemu MHmeprem u 6 KOpnopamueHuix cemsix, OAs YACMHO20 U NYONUUHO20 UCNOAB3O-
8aHUS 0€3 NUCbMEHHO20 PA3PEULeHUs. BAA0ENbUA ABIMOPCKUX NPAB.

IIpounTaB 3Ty KHHUTY, BbI:

¢ IIOJIYYUTE IOTOBBIC MHCTPYMCHTLI AJIA OLUECHKU TCX CpaKTOpOB n KOMHCTCHHI/Iﬁ, KOTOPbIC HAH-
OoJiee akTyaIbHBI ITPH MOAOOPE TMHEWHOTO MEPCOHANIA M MaCCOBOM TMOAOOPE;

* CMOXETe MaKCHMAJILHO YCKOPHTh U YIPOCTUTh HAeM HEOOXOIMMOr0 KOJIMYECTBA COTPYIHHU-
KOB Ha pAOOBLIC MMO3UINH;

¢ Y3HACTEC B ONMCAHHBIX CHUTYyalIUAX TUIIMYHBIC UMCHHO IJIA pOCCI/IfICKOfI IIefICTBHTeJIbHOCTH
CJIO)KHOCTH M HAYYMTECh MX MTPEOI0JIeBaTh.



C. B. Usanosa. «Ilowuck u orienka JimHeriHOTO niepcoHasa. [ToBbimenne 3(h(heKTUBHOCTH 1 CHKEHUE 3aTpaT»

IIpeaucaosue

Ectb Heckonbko mpodeccuit, rae Bee (WM MouTH Bee) curTaloT cebs npodeccuonanamu. [oa-
00p nepcoHalla — peKPyTUHT — OJIHA U3 HUX.

K cuacrteio, ectb Cemnana MBaHoBa u 31a KHura. Tenepb NpogeCCHOHAJIOM MOXHO CTaTb
peasbHO. Jlesio 3a MaJbIM — IIPOYUTaTh, IOTPEHUPOBATHCS M YETKO CJIEJOBATh COBETAM.

ITon6op MHENHOTO NepcoHaIa — OHA U3 CaMbIX CJIOKHBIX M KPOIOTIMBBIX 33/1a4 B CUJTy MHO-
’KeCTBa IMPUYMH: 3TO U HENOMY/IAPHOCTh MHOTHX CHELMAIbHOCTEN B CTPAHE CO «BCEOOIIMM BBICILIUM
0Opa3oBaHNEM», 1 MEHbIIIast peHTA0eTbHOCTH 1 OOJIbINAs] TPYI03aTPATHOCTD /17151 KAJPOBBIX areHTCTB,
... HEJIOOLICHKA YPOBHS TpeOyeMoil KBaIM(HKAIMK peKkpyTepa A1 3 (PeKTHBHOrO odecrieyeHust
KOMIaHUU TpedyeMbIM nepcoHaioM. EcTb chopMupoBaBiasicsi TOuka 3peHusl: Moaouparh KaHuaa-
TOB Ha HIKHUE CTYNEHH KapbepHOM JIECTHHILIBI, paboure CHelUaIbHOCTH U OECKOHEYHBIN Monoop
IIPOJABLIOB — YTOMUTENIBHO U 0JHO0Opa3Ho. IIpearaemas KHUIra MoJHOCTBIO Pa3pylIaeT TOT MUP.
BaxHo — He 4TO Jienath, a Kak!

B knure Cpetana CBOIUT BOEAMHO KaK KOMIIETEHIIMN — MIOHATHE, KOTOPBIM ONIEPUPYIOT yXke
MIOYTH BCE, — TaK U MOBEJEHYECKHE OCOOEHHOCTH — OY€Hb PeIKO (POPMaT3YyeMBblid, HO HEBEPOSITHO
BaXHBIN (pakTOp IMpu noxdope 3Toii Kareropuu nepconana. CMenblii aHan3 cnelrrK MOTHBALIN
(4TO TYT rpexa TauTh, PO JIOMIIEHU3ALMIO CO3HAHUS Mbl BCE 3HAEM, HO PEIKO IPOU3HOCHM BCIyX)
Takke JlaeT Oosee YETKYI0 KapTUHY IMpoucxofsiero. boiee Toro, 31ech onucaHo He TOJBKO, YTO
HaJI0 OIPEEIUTb, HE TOJIBKO, KaK OIpPEAeIUTb, HO, YTO CAaMOE IIABHOE — YTO IOTOM C 3TUM MOXHO
Y HYXKHO JeNaTh.

Bce TepmuHBI Ipe/iesTbHO SICHBI, MHOT'O KOHKPETHBIX IIPUMEPOB, UTO JACT YETKOE U SICHOE Ipe/l-
CTaBJICHUE U MOMOIb 1JIs1 JTIOOON KaTeropuu yuTaresie, Jaxe 0e3 MpeablIyllero onbirta nogdopa
MepCcoHaJIA.

«Bce reHnanpHOE — MPOCTO» — 3TA IAaBHO M30MTas (ppa3a HAYMHAET UTPaTh UHBIMU KPACKaMH,
KOT/Ia YMTaellb KOHKPETHbIE TPUMEpHI, peiaraeMbiMi CBeTiaHoi. [Jaxe y MeHs, ¢ 6omee yem 16-
JIETHUM CTaXeM Io10opa MepcoHaa, BpeMs OT BpeMeHH Oblia peakius Tvma: «YX Tol! M Kak 51 cama
00 3TOM He jiorajanack? Hajno cBouM coTpyaHMKaM Ha cOOpaHMM 3a4MTaTh. ..» OTPOMHBIHA OIBIT B
COYETaHWH C JIOTMYHBIM U 3aMHTEPECOBAHHBIM MU3JI0KEHUEM AAeT YA0BOJIBCTBHUE ITPY IPOUTEHUN ITOU
KHUTU.

HemanoBaxno, yro CBeTiaHa mpeajaraeT MHOTO SKOHOMHUYECKH MPOCYUTAHHBIX CIIOCOOOB
Pa3yMHOIO paclpelesIeH!s CPEICTB U YCUIIMK U1 IIpUBJIeYeHus nepcoHana. OHu npoctsl, 3pdek-
TUBHBI, UX XOUYETCS] HEMEIJIEHHO PUMEHUTD !

Kpowme Toro, 31ech ecTh peKOMEH/IALUH 110 BCeMY IUKJTY: IUIAHMPOBaHKE TIOTPEOHOCTH, TTOCTa-
HOBKa 3aJa4M, [IOUCK, MOTUBALUs, coOeceloBaHne! DTO peAKUid ciyyaid, KOrga MPakTUYeCKu Ipu-
MEHHMOE PYKOBOZICTBO MOKET UCIIOJIb30BATh HE TOJIbKO CIIELIMAIMCT B CBOEM JIeJie, HO U JTI000M YeJo-
BEK, KOTOPOMY Pa30BO WJIM MOCTOSTHHO NMPUXOAUTCS 033/1a4UThCsl POOJIEMOI HEXBATKU JIMHEHHOTO
MepCcoHaJIA.

OTa KHUTa JaeT YETKOE MTPEACTABIEHNE, HACKOJIBKO MOKHO OOJIEIYMTh PEellieHUE TOCTABIEHHBIX
3a7a4 nogdopa Mpy UCIOIb30BAaHUU BBIBEPEHHBIX TEXHOJOrMi. Kaxaomy, KTo ee mpounTaer, CTaHeT
MOHATHO, YTO MOAOOP JIMHEWHOro NMepPCoHala MOXKHO CAEaTh TBOPUECKUM, UHTEPECHBIM M YBJIEKa-
TEJIbHBIM KaK JUIsl MEHeIKepa Mo noadopy NepcoHana, Tak M Ui KaHauaaToB. «OxoTa 3a KaHau/a-
TaMU» NPEBPAILaeTCs U3 PyTUHHOTO Mpolecca B a3apTHBIM.

KHura HanmucaHa ¢ TakuM yBaKeHUEM K UUTATelNIo, C TAKUM JKeJIJAHUEM JJIOHECTU NPaKTUYECKue
PEKOMEH/1allMK, TOTOBBIE PELIENTH, @ CaM aBTOpP OYEBMJHO HACTOJIBKO I'PAMOTEH, ONBITEH U JIOOUT
CBOIO pabOTy, YTO YNTAETCS OHA HA OJHOM JIbIXaHUH !
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Jymaio, 4To MHOTHe, IPOYUTABIINE ee, OyayT 3aBUIOBAThH CIEIMAINCTaM, KOTOpble 3aHMMa-
I0TCSI HEJIETKUM JIeJIOM TIo0opa MepcoHaa, v 3aX0TAT MPUHATh B 3TOM ydactue. [Ipuuem Ternepb
CMOTYT JIeJIaTh 3TO a0COIIOTHO MPOdeCCHOHATBHO !

Banepus /leopuesasi,

ynpasasiiowuii napmmep

KA «BU3ABH Korncaam», pykosooumenv (hedepanvHoil cemu Kaoposblx azeHmcme
«Buzasu — Memponoauc»
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BBenenne

OTa KHUATa HalKcaHa s TeX, KTO MIIET JIMHEHHbIN epCOHal WM, KaK YacTo TOBOPAT, 3aHU-
MaeTcsi MaccoBbIM nogoopoM. Hazio ckazatk, 4to paboTa 3Ta HUCKOJIBKO HE IPOILE, YeM PEKPYTHHT
Ha MMO3UIMY CPEJHEro U Bhiciero 38eHa. OHa mpocto apyras. B Heil ecTb cBOM 0COOEHHOCTH M CIIOK-
HOCTH, CBOU CTPECCHI M BbI30BBHI.

YtoOsI 00JIErYNTh HEJIETKUI TPYI peKpyTepa 1o OKUCKY JTMHEHHOTO MepcoHaIa U co3JaHa 3Ta
KkHUra. OHa OpUeHTHpPOBaHA MMEHHO Ha MacCOBbIM NMOAOOP M Oecrosyie3Ha TeM, KTO BeJIeT TOIOBbIE
MO3ULMH.

Msl moroBoprM 06 OCOOEHHOCTSIX MAcCOBOTO MOAOOpa, ONTUMH3ALMK PAcXOfIOB BPEMEHH,
MCTOYHMKAX MPUBJICYECHHS JIMHEHHOTO NepcoHana (Mx OyaeT paccMoTpeHo Oonee copoka). B kaure
JaHbI CaMble aKTyaJIbHblE MHCTPYMEHTbI OLIEHKH COTPYIHUKOB. C MX IMOMOIIBIO BBl CyMeeTe OLIEHUTb
JVUCLIMIUIMHY U YECTHOCTb, IPUBEP;KEHHOCTh BPEAHBIM IPUBbIYKAM M UCIIOIHUTEIBHOCTb, MOTHBA-
WO U JIOSUTBHOCTh, BEPOSTHOCTb CKOPOTO YBOJIBHEHUS M CKPBIBAEMbIE TIPOOIIEMBI.

KHura npenenbHO NpakTU4HA U MHCTPYMEHTAJIbHA, CO3/1aHa MO MPUHLMUITY «Oepy U Aenaii».

10
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Il1anupoBaHue NOTPEOHOCTH B NEPCOHAJIE

HapepHsika Bam 3Hakoma Takas curyauusi: «Korma HyxeH kangupmar?» — «Buepa». Ecte-
CTBEHHO, YTO MOI00HOE MOJIOKEeHUE Aes AUCKOM(OPTHO [I71s1 pEKPYTepa, BbI3bIBAET HAPEKAHUS BHYT-
PEHHero 3aKa34mKa, [1a v JJis1 OM3Heca BPE/IHO, Be/lb He 3aloIHeHo pabouee MecTo. YToObl n30eKaTh
MOJI00HOTO, IOTPEOHOCTH B JIMHEWHOM TepCOHaJIe HEOOXOIMMO TUIAaHUPOBATh. PacCMOTpHM, B KaKHX
Clly4yasix HeOOXOAMMBI HOBbIE COTPYIHUKU. [l KaXKIOro s 1aM peKOMEH[AIUU, YTO NTOMOXKET BaM
n30exarhb aBpaJa.

11
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Ili1anoBasi IOTPeOHOCTDH B NEPCOHAJIE

3apaHee OroBOpUTE CPOKU MH(POPMUPOBAHKS CO CTOPOHBI BHYTPEHHETO 3aKka3uuka. IiianoBas
HOTPEOHOCTh O3HAYAET, YTO B OM3HEC-TUIAH 3aJI0)KEHO OIPeeIeHHOE KOJIMUECTBO HOBBIX BAKAHCHIA.
EcrectBeHHO, 310 OyneT m3BecTHO 3apaHee. Hanmpumep, 3ariaHUpOBaHO pacIIMpeHue CKJIAJCKOTO
KOMILJIEKCA WJIM OTKPBITHE JIOMOJHUTENIBHOTO oduica OaHKA, OTKPHITUE Mara3uHa WM TOSIBJICHUE
(unmana B HOBoM ropoze. UtoObl B TAKMX CHTyalUsIX M30eXaTh aBpajia, CTOMT Ha yPOBHE JMpPEK-
TOpA IO IEPCOHATY ¥ T€HEePaIbHOTO AUPEKTOpa YTBEPAUTh HOPMATUBHBIN CPOK MH(OPMHUPOBAHHUS O
MOTPEOHOCTH B HOBBIX COTPyAHMKaX. IMEHHO 3a 3TOT CPOK BHYTPEHHHMH 3aKa34MK JOJIKEH CIesaTh
3anpoc B ot/ noadopa nepconana. HopmaTtus 1o cpokam oNTUMAaIbHO PaCCUMTHIBAETCS O CTATH-
CTHKE 3aKpbITHSI BAKAHCUH B MPeLIECTBYIOINI Tepuo. BaskHO MOMHUTB, 4TO coracHo TpynoBomy
KOJZIEKCY 4eJIoBeK 00s13aH 0TpadoTaTh JBE HeJeIu. A 3TO 3HAUMT, YTO JJaKe €c/u Bbl HalIeTe Yelio-
BEKa 3aBTPa, HO OH MCKaJ paboTy, HE yis C MpPEeBIIYIIero MecTa, TO BBIITH OH CMOXET TOJIBKO
yepe3 ABe Henean. OOpaTuTe BHUMaHKe, YTO IPU MOMCKE MepcoHaa B IPyruX YCIOBUSIX (HalpuMep,
B JIPYroM Topofie, Ijie paHee He ObUIO OMbITa U CTATUCTUKH MOAOOpPA) CPOKU CTOUT YBEJIUYUTH HE
MEHEE YEM Ha TPETb.
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C. B. Usanosa. «Ilowuck u orienka JimHeriHOTO niepcoHasa. [ToBbimenne 3(h(heKTUBHOCTH 1 CHKEHUE 3aTpaT»

Ili1anoBast NOTPEOHOCTH ¢ HEOOJIBIIUM 3aMIaCOM BpeMeHH

ITO TOT CITyyaid, KOIjla YesoBeKa MIIaHUPYIOT YBOJIUTD, HO AEJaTh 3TO HEMEJICHHO HeOOXOIu-
MOCTH HeT. Hanpumep, pelrieHo paccTaThesl ¢ COTPYIHUKOM U3-3a Hea(h(PEKTUBHOUM padoTHI, a He U3-
3a Cepbhe3HOr0 HApYIIEHUs TUIIA BOPOBCTBA WJIH MbSHCTBA, YTO MPEIoJiaraeT HeMe/IJIeHHOE YBOJIb-
HeHue. B ciryuae Heme/IJIeHHOTO YBOJIbHEHHSI Mbl HIUETO He MOXEM CeJIaTh Ha CHCTEMHOM ypOBHE.
CTOMT MPOCTO MOCTABUTH JIAHHYIO BAKAHCUIO B MIPHOPUTET U HAWTH 3aMEHY Kak MOXHO ObicTpee. B
CJIy4ae CKpBITOTrO MOUCKA (TaK HA3BIBAIOT TIOMCK B CUTYAIIMH, KOTJa HEJIb3s1, YTOOBI COTPYJHUK y3HAI
0 ogdope Ha ero MecTo) BaKHO yAeIUTh BHUMaHUE crienyloiemMy. Bakancus qomkHa ObITh aHOHCH-
pOBaHa TaK, YTOOBl paOOTAIOIINIA COTPYJHUK HE MOT MOHSATH, YTO HAa €r0 MECTO UIIYT JAPYroro 4eso-
BeKa. MOXHO «CIpsATaTh» BaKaHCHIO CPey MOJAOOHBIX WJIH MOCTOSIHHBIX (HalpuMep, B Ballleil KOM-
MAaHUY MHOTO BaKaHCHUU TOPTroBHIX MPeJICTaBUTENeH, Ky/a TIOCTOSIHHO HJeT moadop). B aTom ciydae
HaJ0 0OpaTUTh BHUMAHHUE Ha TO, YTOOBI HE ObLJIO KAKMX-TO crielu(pruIecKux (pakTopoB (Hampumep,
B [IpUMEpE C TOPrOBBIM IMPEACTABUTENIEM TaKUM (PaKTOPOM MOXET ObITh YKa3aHUE TEPPUTOPUH HITH
crienpukn npoaykTa). Ecam ke Takor croco® He MpPe/ICTaBIIseTCsl BO3MOXKHBIM, ITOTOMY UTO HET
AQHAJIOTMYHBIX BAKAHCUH WM MOAOODP HA HUX B HACTOsIIIEE BpeMs HEe BEAETCs, TO MPHUIETCS CO3/1aTh
CIEeLMAJIbHBINA IOYTOBBIN aJpec sl IOMCKa HOBOTO coTpyaHUKa. Kpome Toro, ciegyer oueHb ocTo-
poxkHO (OPMYITUPOBaTh MH(POPMAIUIO O JOHKHOCTH M BaKAHCHH, YTOOBI M30€KaTh OTHO3HAYHOW
accolyallvy C Ballel KOMIIAaHUEN.

Bropoii BapuaHT: 4enoBeK caM pel MOKUHYTh KOMITaHHIO, HO TOTOB JOXKAAThCs MOMEHTA,
Korjga eMy OyneT HaiijieHa 3aMeHa M OH CMOJKET repesath jaena. Kak mpaBuiio, Tak MoCTynaoT JIOAH
OO0 TIO MPUYMHE JIOSUTbHOCTU K KOMITAHWH, JTMOO U3 COOOpaKESHHUIA COXPAHEHUS PEITyTaIlid M CAMO-
yBaxeHus. Toraa y Bac orpaHiMueH TOJIBKO CPOK MOUCKa (M TO He BCer/a CyIIECTBEHHO), U He Tpedy-
eTCsl CKpBhIBaTh MH(OPMALIUIO O BAKAHCHU.

13



C. B. Usanosa. «Ilowuck u orienka JimHeriHOTO niepcoHasa. [ToBbimenne 3(h(heKTUBHOCTH 1 CHKEHUE 3aTpaT»

JKCTPeHHas MOTPeOHOCTh B MEpPCOHAJIe

[Mox 3KcTpeHHOM MOTPEOHOCTHIO MBI Oy[eM MOHMMATh CUTYAIIUIO, KOTJa YeJIOBEeK YXOAUT Oe3
MpeaynpexaIeHus MO0 Mbl YBOJIBHSIEM €ro 3a KaKOH-TMOO0 MpOCTYNoK HeMeaieHHo. Kak mpasuio,
y KOMITaHWH, JIJTs1 KOTOPBIX XapaKTepHa TaKasl CUTYallusl, IOCTATOYHO OOJbINast TeKy4Ka KaapoB (71
pasHBIX OTpaciiell M ropoIoB MOKa3aTeJu MOTYT CYIIECTBEHHO OTJIMYAThCS APYr OT Jpyra). Mel
MOKEM ITPOAHAIM3UPOBATh CUTYAIIMIO 32 MOCJIEHNE TO/I-ABa U ClIeIaTh BBIBOJIBI O TOM, KaKOW Mpo-
LIEHT MepCOHasIa HaM MPUXOIUTCS 3aMEHSITh B TEUEHUE KaXkKA0ro Mecsia (Wi MHOTro Tiepuoja Bpe-
MeHH). CTOUT 0OpaTUTh BHUMaHUE Ha CE30HHOCTh TEKYYKU — B HEKOTOPBIX PErMOHAX BpeMs rojia
OKa3bIBaET CYIIIECTBEHHOE BIMSAHME Ha cuTyaimo. Hanpumep, Ha JansHem Boctoke 310 nyTHHa, a
B I0KHOU yacTu Poccuu — BeceHHe-JIETHUI ce30H. 3Hasl CTATUCTUKY, HEOOXOAMMO MOCTOSIHHO BECTU
0a3y KaHIUJIATOB, TO €CTh BCe BpeMs JIOJDKHA OBITh pa3MellieHa peKjiama, BCeria eCTh «KUBbIe KaH-
IWIAThl». A MHTEHCMBHOCTD U YaCTOTa pa3MellieHa peKjiamMbl OyJeT 3aBUCETh OT MOTPEOHOCTH B Tep-
CoHaJIe.
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IIporno3upyemasi HOTPpeOHOCTH B NePCOHATE

B HEKOTOpBIX ClTy4asix yXoI COTPYAHUKOB M MOTEHIMATbHAsE B HUX MOTPEOHOCTh CBSI3aHBI C
KaKMMH-TO CYIIECTBEHHBIMU M3MEHEHUSIMU B KOMITAHUH. DTO MOXET ObITh Tepee3]] oduca, CKIaaa
WJIM Mara3suHa B yIaJIeHHOE MeCTO, U3MEHEHUe peskiMa paboThl (Harpumep, MosIBJIEHHEe CMeH, KOTO-
pble He BCeM y/IOOHBI), Iepexojl Ha MHYIO0 CUCTEMY OILUIaThl U T. A. [IpoakTUBHOCTH (TO €CTh MPOTHO-
3UpOBAHUE U MPEJOTBPAIEHUE PUCKOB) B 9TOM CUTYallUy MPEIONaraeT, YTo Mbl 3apaHee orpeje-
JISieM 3HAYUMOCTb 3TUX U3MEHEHUH JJ151 COTPYJHUKOB U BEPOSITHOCTD YBOJILHEHUH (METO/IOM OITpoca,
aHaIM3a WM WHIUBUIYaJbHBIX Oecen). Ha mocnenHeM tare Mbl MOXEM YTOYHSAThH 3TO MPSMBIMU
Borpocamu. MMest 3arac BpeMeHHU, Mbl MOKEM 3apaHee 3aHAThCS MIOMCKOM KaHIUJIATOB HA MECTO
TEX, Ubsl BEPOSITHOCTh YBOJIbHEHUSI OUEHb BBICOKA. Pasymeercs, eciim cOTpyAHUMKM BCE-TaKu periar
OCTaThCs1, Mbl HE CTAaHEM PAcCTaBaThCS C HUMU 110 COOCTBEHHOM MHUIIMATHUBE.

[MnanupoBanre MOTPEOHOCTH B MIEPCOHANIE BO BCEX PACCMOTPEHHBIX CIyvasx TOMOXKET n3be-
’KaTh aBpaJia MpH TMOKCKe U 0OTOOpPE HOBBIX COTPYJHUKOB.
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IIpoduas kanauaara. Jlormueckuin
U NpeneaeHTHbIN MOIX01bl

[Tpu maccoBoM noadope, Kak 3TO HA CTPaHHO, TPAMOTHOE COCTaBJIeHHe IpoduIist TpeOGoBaHUI
K KaHJUJaTy He MeHee BaKHO, YeM IPU 3aKPbITHU CIOXKHBIX BakaHcuil. [Touemy? [lesio B TOM, 4YTO
1Ipy OOJIBIIIOM MOTOKE KaHAMAATOB Mbl HE MOXeM ceOe TMO3BOJIUTh JA0JTHE Pa3rOBOPHI THITA «PaccKa-
xute o cebe». Ham HE0OXOMMMO OYeHb YeTKO MOHMMATh, Kakue (pakTopbl Hanbosee KPUTHYHBI, U
HaYMHATh UHTEPBbIO MMEHHO C MX OLEHKH. DTO MO3BOJIUT MOBBICUThH CBOIO CKOPOCTh PadOThI M COXpa-
HUTb 3(P(HEKTUBHOCTh OLIEHKU (O METO/IE OTCEKAIOIEro MHTEPBbIO Mbl TOJPOOHO MTOrOBOPUM B IJIaBe
«OnTUMuU3aLKs BpEMEHU PEKPyTEpa»).

PaccmarpuBasi 0COOEHHOCTM MaccoBOro Moadopa, Mbl Oy/leM TOBOPUTh O 3HAYMMOCTU He
TOJIKO KOMIIETEHLIMI B MX KJIaCCUYECKOM NMOHMMAaHMM, HO M Pa3jIMYHBIX (PaKTOPOB, OIpEAessio-
KX MOBeJeHYecKue ocoOeHHOCTH. Hanpumep, CKIIOHHOCTb YXOAUTh B 3aI10M WM OTCYTCTBHE TaKOM
CKJIOHHOCTH CJIO)KHO Ha3BaTh KOMIIETEHIIUEH, OTHAKO P MO00pe CKIIAACKOro (a B HEKOTOPBIX CITy-
Yasx — 1 MPOM3BOJCTBEHHOT0) TIEPCOHANIA 3Ta OCOOEHHOCTH OyEeT UMETh OrPOMHOE 3HAUCHUE.

Emme oauH oueHb BaXHbIN (DaKTOp, KOTOPHIN PH MTOAO0PE JIMHEHHOTO NepCOHaa IPHOOpeTaeT
O0JIbIIIOE 3HAYEHUE, — JIIOMIIEHCKHUIA TUIl MOTHBALMH (110 KJaccudukayu ['epurikoBa) !. 1o 3Ha4wT,
YTO cama 1o cede paboTa 1 ee cofepkaHue He OYIyT CaMOCTOSTENIbHBIMU LIEHHOCTSIMH, ITyTEM CaMo-
peanu3alum, Mo3TOMY OCOOEHHYIO 3HAUMMOCTh MPUOOPETaeT OleHKa BceX (PakTOpPOB pHCKa — yaa-
JIEHHOCTB OT JJOMa, YA0OCTBO rpaduka, yCcIoBHii TpyJa, TOTOBHOCTH K NlepepadoTkam U T. 1. KoHewHo,
9TU (haKTOPHI OyIyT UMETh 3HAYEHHE U [TPH MOA00PE NEPCOHAA Ha MTO3UIMHU O0JIee BRICOKOTO YPOBHH,
HO B TeX CJIydasix, KOIjia CaMOpeasin3alis B pa3IMUHbIX ee MPOSIBICHUSIX NMeeT /IS YeIoBeKa O0JIb-
I110€ 3Ha4YeHHe, KOTIa OH OTBETCTBEHHO OTHOCHTCS K 3TariaM CBOEro KapbepHOro MyTH, 3a00TUTCS O
CBOEM pe3IoMe U peryTaluu, (pakTopbl HEY100CTBa U TO, YTO YACTO HA3bIBAIOT TMTMEHUYECKUMU (PaK-
Topamu (110 Teopun ['epridepra)?, MOryT OBITh MOJTHOCTBIO MJIM YACTUYHO KOMITEHCHPOBAHBI CAMUM
XapakTepoM padoThl, peasr3aryeii aMOuLuii U T. 1. B MaccoBoM rooope Takast KOMIeHcaIst BCTpe-
YaeTcsi HeyacTo, CleIoBaTeIbHO, MOA00HbIe (PaKTOPBl prcKa HYKHO (DOPMYJIMPOBATh U OILIEHUBATh
0COOEHHO BHUMATEJIbHO.

MBbI paccMOTPUM HECKOJIBKO MPABUIT M TPUEMOB, KOTOPBIE MO3BOJIAT BaM C(hOPMUPOBATh MPO-
(brITb ONITHMAITBHBIM 00Pa30M.

'B. 1L I'epurKOB BBIIENMWIT IISATH TUTIOB BHYTPEHHEH MOTUBAIMY paOOTHUKOB: KOMMEPUECKUi (JIIOAY IPUXOAT B OPraHU3ALHIO
TOJIBKO JIs1 3apaboTKa), XO3SHCKUH (IpUpOXICHHBIE PYKOBOAUTENH, Oepylye Ha cebsl OTBETCTBEHHOCTD 3a Pe3yJbTaT CBOETO MOf-
paszesneHus), MpoeCCHOHATBHBIN (JOPOKAT CIIEUAIBHOCTBIO M KBATM(PHKALIEH), MAaTPUOTHIECKUH (LIEHAT MOCTOSIHCTBO paOOTHI B
OZIHOM 1 TOH K& OPraHN3aliy, B CBOEM KOJUIEKTHBE) U JIOMIIEHCKHH, KOTOPBIH, IO CYTH, XapaKTepeH OTCYyTCTBIEM MOTHBAIuH. JIiomu
paboTaIoT 10 MHEPLMH, TOTOMY UTO TaK HaJo (MM IOTOMY YTO BBIHYKIEHH). [IOHATHS «KHYT WM TIPSIHUK» [JIs1 HUX HE CYIIECTBYeT.
OHM MOHMMAIOT TONBKO KHYT. OTciona a¢dexTuBHOCTS MTpadHOIl cuctemsl. Ecim nx mrpacdoBarh 3a Bce — OT OMO3/IaHHUHN 0 HEJo-
YeToB B paboTe, — MOJKHO JJOOMTHCST HETUIOXOro KadecTBa. Ho cTONT yMeHBIINTE JaBlieHNe, KadecTBO TYT Ke yrnaneT. — [Ipum. peo.

’B cepeaune XX Beka Ppenepuk I'epubepr coznal TeOpH0 MOTHBALMK, OCHOBAHHYIO Ha U3y4eHHHU (DAKTOPOB YIOBJIETBOPEHHO-
cTi coTpynHUKOB. OH pasjenuit 3Ti (pakTophl Ha Ba TUMA: 2uzueHuyeckue (Te, 4TO BIMAIOT Ha TOBbIIEHNE WM CHUKEHUE YIOBIIe-
TBOPEHHOCTH MECTOM PabOThI, HO HE OKa3bIBAIOT BO3IEHCTBHS Ha CTPEMJICHHE COTPYAHHKA yBEJINUMBATD CBOIO PE3Y/IbTATUBHOCTD) U
momusauyuu (HaKTOPbl, HENOCPEJCTBEHHO BIUSAIOIINE Ha CTPEMIJIEHHE COTPYIHUKA JOOUBAThCS OOJIBIINX PE3Y/IbTaTOB). — IIpum. peo.
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byabTe npenejibHO KOHKPETHDI

®opmynrpoBKH B MpoduIie JOKHBL ObITH MPeaebHO KOHKPETHBIMU 1 OIHO3HAYHO TIOHUMA-
eMbIMHU.

[Mpumep — crpeccoycToiurBOCTh. CTPECcCOYCTOMUMBOCTL Y OOJBIIMHCTBA JHOAEH — 3TO He
Kakas-TO eMHasl XapakTeprucTrka. Ho MOXHO OLIEHUTh CTPEeCCOYCTOMUMBOCTh K KOHKPETHOMY (pak-
TOpY:

* K LIEUTHOTY;

* K HEraTMBY WM IpyOOCTH U arpecCHy CO CTOPOHBI KJIMEHTa;

* K paboTe o1 JaBIeHUEM PYKOBOJICTBA;

* K MHOTO33/Ia4HOCTH;

* K I3MEHEHUIO YacOB CHa U OOAPCTBOBAHUS MPH CMEHHOM padoTe U T. 1.

Crncok MOKHO TIPOAOIKUTE. [lonOupas MHCTPYMEHTHI OLIEHKU KaXJOro KOHKPETHOrO Bapu-
aHTa CTPECCOYCTOMUMBOCTH, MBI YBUIMM, YTO STU MHCTPYMEHTHI OYyT COBEPILIEHHO PAa3HBIMH, JakKe
METO/IMKM OLIEHKH ONTUMAJILHO BBIOpaTh pasinuHbie. Hanpumep, cTpeccoycTOMUMBOCTD K arpeccuut
JIy4lle OLIeHUBaTh B (popmate posieBOil UIPbl, CTPECCOYCTOMYMBOCTh K MHOTO3a/JaUHOCTH — KEMCOM,
a CTPECCOYCTOMYMBOCTh K M3MEHEHUIO0 PAO0OUMX YACOB — IIPY TMOMOIIM MTPOSKTUBHBIX BOIIPOCOB MU
MetoioM «TpH muTioca ¥ Tpr MUHYCa» (00 3THX U APYTMX METOAMKAX Bl MOXeTe Oosiee MogpoOHO
npountarh B KHUTe «VIcKyccTBO mogdopa nepcoHana. Kak omeHuTh yenoBeka 3a yac»?). To ecTs,
OLICHMBASI TPOCTO CTPECCOYCTOMYMBOCTD, BBl PUCKYETE OIIEHUTh HE TOT €€ acleKT, KOTOPBI BakeH
JUIs1 9TOU BaKaHCUHU.

Cogert: hopMyaupyiiTe MycTh HE TaK KPacuBo, 3aTo TOUHO. [Ipumepsr:

* BmecTo «paboTa B KOMaH 1e» — HalleJIeH Ha KOJIJIEKTUBHBIE 33/1a4H, TOTOB TIOMOTaTh KOJIJIeram
U JISTUTHCS ONBITOM, pa3zeisieT Onpe/ie/ieHHbIe IeHHOCTH KOJJIGKTUBA, HalleJIeH Ha HehopMasibHbIe
B3aMMOOTHOIIICHUSI C KOJUIETAMH.

* BMecTo «KJIIMEHTOOPUEHTUPOBAHHOCTh» — CTPEMUTCSI TIOMOYb KJIMEHTY B JIOOOW CUTYAIUH,
CTaBUT KJIMEHTAa BO IJIaBy yIya, oOnaJaeT BCceMH HEOOXOIMMBIMU HAaBBIKAMU (nepeuucaums) s
padoTHI C KJIIMEHTAMH.

* BMecTo «4ecTHOCTh» — He BOpPYET, He CKJIOHEH OpaTh OTKAThl, He Oy/leT eCTh MPOLYKThI, HE
OIUIATUB (NPOOYKMO8As po3HUKA), N ke TPU3HAET CBOU OIIMOKH, OTKPBITO TOBOPUT O cede.

41 yacto HaGmoaa0 y peKpyTEpoOB OAHY M Ty e OIIMOKY: MPH OLEHKE TaKMX (PaKTOpPOB, KaK
TOTOBHOCTb K UeMy-J100 (riepepadoTKaM, MHTEHCUBHOW padoTe, yIaJIeHHOCTH OT MeCTa JKUTENTbCTBA,
KOMaHIMPOBKaM H T. ]I.), UHTEPBbIOEp HE KOHKPETU3UPYET pa3Mepbl 1 0OCOOEHHOCTH ITUX (DaKTOPOB.
A 3a71epKaThCs Ha Yac pa3 B HEJIEJIIO WM €KEJHEBHO Ha YEThIpe — 3TO COBCeM pasHble (pakTopbl. Ho
Y TO ¥ JIpyroe MOXHO Ha3BaTh nepepadoTKamu. B pesyinbTaTe MHTEpBBIOEP M KaHIUAAT TOBOPST O
COBCEM Pa3HbIX BEIlax, XOTS Ha3bIBAIOT MX OIMHAKOBO. [IoaToMy M B npodmuiie, U B OLEHKE BaKHO
OBITB NpeIesIbHO KOHKpeTHhIMU. Harpumep, (hopMysmnpoBaTth Tak: «rOTOBHOCTD K IepepadoTKaM 110
4acy eKeIHEBHO» WM «TOTOBHOCTh pad0TaTh O€3 BBIXOAHBIX B TEUEHHE MeCsIa B ITMK CE30HA».

3 MBanosa C. HckyccrBo nonbopa nepconaina. Kak oneHnts yenoseka 3a yac. M.: Anprinna [Tabmamep, 2013.
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Ucnoas3yinte metoa P/IK nis onpeneieHnss KoMneTe HIMM

Teneps Mbl paccMOTpUM TpaBuiIa (GOPMUPOBAHUS TON YacTu MpouJis, B KOTOPOH peub Mou-
JeT O KOMIIeTeHIusIX. [[1s1 Hauana jaBaiite JOrOBOPUMCSI O TEPMHUHAX, KOTOPbIE MbI OyeM HCIOJb-
30BaTh, 00CYk/1ast OCHOBY 3(p(heKTUBHOrO MoaO0pa NepcoHaIa.

* Komnemenuuu — Bce TIpOSIBJICHUSI YeJIOBEKA B MOBEJIEHUM Ha padoTe, KOTOpble HErocpe.-
CTBEHHO BJIMAIOT HA JOCTMIKCHUE PE3YJIbTaTa U €ro Ka4€CTBO. K KOMIIETECHIUAM MOT'YT OTHOCUTBCA
HaBBIKH, INYHOCTHBIE OCOOEHHOCTH, CITIOCOOHOCTH, TEMIIEPAMEHT, IIEHHOCT M MOTHUBAITHSI.

* [Ipogpunb — HAOOP OCHOBHBIX KOMIIETEHIIUM, KOTOPBI 0OECIIeUnBAET YCIIeX COTPYIHUKA MTPH
BBITIOJTHEHUH OITPe/IeJICHHBIX BUIOB PA0OT B OINpPEIeJCHHBIX YCJIOBUAX (KOMITAaHKS, KOMaHa, Cpefia).

J17151 BBISIBJIEHUSI HEOOXOAMMBIX KOMITETEHLIMH 1 (POPMUPOBAHUS U3 HUX MPOUJIS JTyUllie BCEro
nosb3oBaThes Mozenbio PIIK (pesysbrar — AeiCTBUSI — KOMIIETEHIMHN):

* Pe3yavmam — Mbl ONIpeJielisieM Te pe3yJIbTaThl, KOTOPbIE JOJIKHBI ObITh ONTUMAJIBHO JIOCTHT -
HYTBI B UTOT'E BBITIOJTHEHUS COTPYAHUKOM OIpeeeHHOro (pyHKIMoHa1a. CTOUT BBIIEIATH HE TOJIBKO
UTOTOBBII, HO M COMYTCTBYIOIIHE PE3y/IbTaThl, 3HAYMMBIE 1JIs1 OU3HEeca.

* [Ipooasicu — ocymiecTBUTH npoaaxy. ConyTCTBYIOLIME — YIOBJIETBOPEHHOCTh KJIMEHTA, CHU-
KEHUE U3JIePKeK, CKUJIOK (PEHTaOeTbHOCTh MPOJAKH).

* /leiicmausi — Mbl OIpeJiesisieM TOJIHBIN TepeueHb TeX ASUCTBUI (BapUAHTOB MOBEAECHUSI ), KOTO-
pble IIPUBEAYT K KEJIAeMbIM pe3y/bTaTaM.

* [Ipodadicu — HATY KJIMEHTA, YCTAHOBUTh KOHTAKT U T. 1. [l JOCTUKEHUSI COITYTCTBYIOIIETO
pe3yJIbTaTa Tak ke Hy’)KHO He OOMaHBIBaTh KJIMEHTA, YCIIEIITHO TOProBaThCsl, HE MPEAOCTABISST U3JIHII-
HUX CKUJIOK.

* Komnemernyuu — 1€ CHIOCOOHOCTH M OCOOEHHOCTH YeJIOBEeKa, KOTOPBIE TIO3BOJISIOT COBEPIIUTD
HEOOXOIUMBbIE IeHCTBUS.

[Tponaxu (BO3bMEM TOJIBKO Tall YCTAHOBJICHUSI KOHTAKTa C KJIMEHTOM, HalIeHHBIM CaMOCTOSI-
TEJIbHO) — TOTOBHOCTH K «XOJIOMHOMY>» KOHTAKTY, CIIOCOOHOCTh OBICTPO HAXOIUTh OOIIUH SI3bIK, yMe-
HHE 3aUHTEPECcOBATh, CTPECCOYCTOMUMBOCTD K OTKa3aM, yMeHHe 3(h(eKTUBHO MPeoioieBaTh BO3pa-
JKEHHUsI U IOCTUTATh JIOTOBOPEHHOCTEN Ha OyyIiee.

Tak y Hac Moy4nIach rpyrna KOMIIETEHIIMI, HEOOXOIUMBIX ISl CAMOCTOSITEIbHOTO YCTaHOB-
JIEHWS] KOHTaKTa C KJIMEHTOM.
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Onpenesmte (pakTOpbl PUCKA, HE
OTHOCSIIHECS K KOMIIETEHIIUSIM
MpI ¢ BamMH yke yIOMHUHATH Toio0HbIe (hakTopsl. Hampumep, orieHuTe, OyayT JU Yy COTPY/-
HHWKa Ha )IaHHOﬁ AOJIKHOCTHU BO3MOXHOCTU BOPOBCTBA WA 3JIOYHOTP€6H€HI/II>'I, KaKoOBa 3HAYNMOCTb

JUTUTENTBHOW padOThI Ha OJHOM MecTe (OISATh-TAKM — HACKOJIBKO JIJTUTEIBHOM ?), KAKOBA BEPOSTHOCTD,
YTO UCKOMBIN TIEPCOHAJT OYJIET 3JI0yMOTPEOISITh AJIKOTOJIEM, H T. 1.
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Panxupyiite TpedoBaHus B npocuiie mo npuopuTeTam

Ecnu Bate mpejioxkeHrie He caMoe BbIJIAIOITIeecs: Ha PhIHKE TPY/A, BbI BPSI JI MOXETe pacCUu-
THIBaTh Ha «HJICATbHOTO» KaHauara. Jlaxke B OUeHb MHTEPECHOM IPEIOKEHUH CYIIECTBYIOT MTPaK-
TUYECKU B3aUMOMCK TIoUatoIue TpedoBanrs. Eciv Bel 0003HavaeTe Bce TpeOOBaHUS KaKk HEOOXOIH-
MbI€ WJIA HEJIOMyCTUMBIE, TO €CTh PUCK OYeHb CHIIBHO 3aTSHYTh IMOKCK, TaK U He HAMsA aOCOIIOTHO
MOAXOMAIIETO KaHauaaTa (MIOTOMY UTO TaKUX IMPOCTO HET WJIM OHU JOPOT'O CTOSIT, TO €CTh Ballle Mpe/l-
JIO)XeHUE He COOTBETCTBYET UX YPOBHIO 3aIIPOCOB).

Wrak, naBaiite BHIIEIVM JJBa YPOBHS IPUOPHUTETOR:

* Heobxooumvie u Hedonycmumvle XapaKkmepucmurku — HeCOOTBETCTBAE HEOOXOMMBIM XapaK-
TepUCTUKAM (MM HAJIMIKE HeJOITYCTUMBIX) CO3JaeT HEelTPeOoIOIMMbIe TIPENSATCTBUS JIsI KAUeCTBEH-
HOW pabOTHl HA JAHHOW JOJKHOCTU W/WJIM B 9TOM KOMITAHUM, Y TAaKOTO KaHJUIATa Mbl OOJbIIE HE
paccmarpuBaem.

* KenamenvHule xapakmepucmuky — iM MOXHO OTHOCUTEJILHO JIETKO M OBICTPO HAYYUTh JIUOO
06e3 HUX MOXHO OOOUTHCH (TprMep TIepBOro — 3HAHWE OIpeAe/IeHHON MPOrpaMMbl TIPU YCIIOBUU
00IIell KOMITBIOTEPHON TPaMOTHOCTH, MPUMEP BTOPOTO — 3HAHKME aHTJIMACKOro ISl CeKpeTraps Ha
peceriieHe Mpy YCJIOBUH, UTO U3 YETHIPpEX CEeKpeTapel JABOe BIAACIOT aHIIMHACKUM M TaKue 3BOHKU
HE CJIMIIIKOM YacThl).

BosbMeMm 111 ipuMepa MeHekepa 1o MpogakaM:

* Heobxoo0umvle xapakmepucmuxu: yCTOWIUBOCTh K OTKa3aM, CTPECCOYCTOMYMBOCTb, pacrosa-
raoyii CTUIb 00IIeHus. Hayuuth 3TOMy KpaiiHe CI0KHO.

* Hedonycmumvie xapakmepucmuku: pa3apaxuTensHocTh. [lepenenaTs B3pocioro yenoBeka
HEBO3MOXHO.

* JKenamenvhvle xapakmepucmuki: HABBIKM YCTAaHOBJICHUSI KOHTAKTa U PaOOThI C BO3pakKeHH-
SAMU. HpI/I HaJIMYMUU BCETO, YTO MEPCUYUCIICHO B IIEPBOM ITYHKTE, 9TOMY JOBOJIbHO JIETKO HAYYWUTH Ha
TPEHHMHTIe WM B TIpoliecce paboTHI.

A Teriepb BO3bMEM CKJIAACKOTO paboTHUKA. Ecii MBI TOBOpUM 0 paboTe ¢ MEIKMMHU TOBAPAMHU
HApOJIHOTO MOoTpedIeHus], TO TeMa (PUHAHCOBOW YECTHOCTU (TO €CTb, TOBOPsSI TIOMPOCTY, TpeOOoBa-
HUE «HE BOPOBaTh») CTAHOBHUTCS OYSHb 3HAYMMOW. A BOT Ha CKJIaje KPYIMHOrabapuTHOrO TOBapa
WJTA TOBapa, KOTOPBIN CIIOKHO MPOAATh WA UCTIONB30BaTh, 3Ta OCOOEHHOCTh TPy34HKa yXke He CTONb
BaXKHA.
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IIpumensiiiTe npeneaeHTHbIN
noaxo K popmMupoBanuio npoduist

[penieneHTHBIN TOAXON OCOOEHHO aKTyaJleH [UIsl MacCOBOTO Toa0opa, Tak Kak Cpely JIMHeu-
HOT'O TIePCOHAJIA €CTh COBEPIIIEHHO OIMHAKOBbIE TOJKHOCTU. YHUKAIBHOCTh, CBOMCTBEHHASI BHICOKO-
YPOBHEBBIM M SKCIIEPTHBIM TTO3HUIIUSM, BCTPEUYAETCS PEIKO.

Koraa pykoBonuTtens Ha BOIIPOC O TOM, KAaKUM JJOJKEH ObITh KaHIUIAT, TOBOPUT, YTO TOT JOJI-
eH ObITh «Kak Bacsi», OH UHTYMTHBHO NPUMEHSIET Mpelie/leHTHbI noaxoa. B npaktuke HR-ciyx6
KOMITaHUH, B KOTOPBIX HECKOJIBKO MJIM MHOTO OJJHOTHUITHBIX JOJKHOCTEH, TpU (DOPMUPOBAHKHU TTPO-
(st koMneTeHIMI HEPEeAKO MPUMEHSIOT UMEHHO 3TOT Nozaxo[. JlaBaiiTe IpoieM 1o BceM Tarnam
MPEIeHIEHTHOTO MOIXO0AA.

* BriensiioTcsi TOJIBKO abCOMOMHO aHAN02UMHbIE doadcHocmuy (BKJTIOUAsi BCE OCOOEHHOCTH).
Oo6paruTte BHIMaHKE Ha TO, YTO B pAMKAaxX OIHOM U TOH e KOMIIAHUM MOTYT OBITh JOJKHOCTHU, KOTO-
pble OIMHAKOBO HA3BIBAIOTCSI, HO CHJIBHO OTJIMYAIOTCS CHEeU(pHUKON padoThl (ITpUMEphI: aCCUCTEHT
pyKoBoauTeNs — Mpoduiib OyIeT CUIbHO OTJIMYAThCS B 3aBUCHMOCTH OT CHEIM(PHUKH JTUYHOCTH U
CTUJISL paOOThl KOHKPETHOTO HavaJbHUKA; MPOJIaBel] B IIEHTPAILHOM O(PHCHOM paiioHe U padboueM
paiioHe ropoJa — B MepBOM cily4yae Odublniee 3HaueHre Oy/l1yT UMETh HABBIKM MPE3EHTAIUU U XOPO-
111ee 3HaHNUE HOBMHOK U MPECTMKHBIX MOJIeJield, BO BTOPOM — yMEHHe padoTaTh C BO3PAKEHUSIMHU, B
YaCTHOCTH, IIO 1IeHe).

» Cpeny yxe padoTaloMX Ha TUX JOJDKHOCTSIX JIIOIEH HY)KHO BBISIBUTH HAMOOJIEE YCIIEIITHBIX.
Bcex ux oreHrBaeM ¢ MOMOIIIBI0 MHTEPBBIO HJIM METOIIOM assessment center* (B 3aBUCUMOCTH OT CIie-
U(UKY IOTKHOCTH BHIOMpPAaeM TOT WJIM WHOM MOAXO[, MJIM KOMOMHHMPYEM UX) M BHIIEISIEM Te KOM-
MIETeHIIUH, KOTOPbIE XapaKTepHbI 1151 OOJIBIIMHCTBA.

* [IpoBOIMM MHTEPBBIO C PYKOBOIUTEIISIMU COOTBETCTBYIOILIETO OT/EA C LIEJIbI0 ONPEACIUTD Te
KOMITETEHIIMH (M3 yKe BBIICJICHHBIX ), KOTOpPBIE, 10 UX MHEHHIO, B HAMOOJBINEH CTETIeHN MTPUBOAST
K yCIIexy.

* Co3paemM UTOTOBbIH TPO(UIL KOMIIETEHLIMH, [0 KOTOPOMY BIIOCJIEACTBUU ITPOBOJUM UHTEP-
BBIO

B maccoBoM mombope MbI MOXEM paccMaTpuBaTh HE TOJBKO (hakTOpbl 3(PHEKTUBHOCTH
PaboThl, HO ¥ JUCIUTUIMHY, JUTMTEILHOCTh padoThl U T. A. Torna u BEIOOPKY HEOOXOIUMO JIeIaTh 1o
3TUM IIOKa3aTeJIsIM U CMOTPETb, UTO OTJIMYAET ONTUMAJIbHBIX, C HALLIEW TOUKU 3PEHNU S, COTPYIHUKOB.
370 YacTo ObIBAIOT Kakue-To Ouorpaduueckre u (puHaHCOBbIE (pakTophl. Hanmpumep, B ogHON U3
PO3HUYHBIX CEeTel BBISIBUIM, YTO HanOosee pe3y/IbTaTUBHbIEC, OTBETCTBEHHBIE U JIONTO paboTaloIue
COTPYIHUKHM — ITO JKEHIIMHBI, B OMMHOUYKY BOCIUTHIBaOIIME pedeHka. [Touemy? Pe3yabTraTBHOCTD
00ycCIJIOBJIeHa HAJTMYMEM WHIUBHUIYaJIbHBIX OOHYCOB, CTAOMJIBHOCTD U OTBETCTBEHHOCTh — HEBO3MOX-
HOCTBIO YITH B HUKY/IA U3-32 HE3HAUUTEILHOW OOUIbI MM HEYIOBIETBOPEHHOCTH.

# ACCECMEHT-TIGHTD, WM LIEHTP OLCHKH — OJIMH U3 METOJI0B KOMILIEKCHO OLICHKH [IEPCOHAJIA, OCHOBAHHBII HA UCTIO/B30BAHIN
B3aMMOJOTIONMHSIONINX METOIMK, OPUEHTHPOBAHHBIA Ha OLIEHKY peasIbHbIX Ka4eCTB COTPYJHUKOB, MX ICUXOJOTMYECKHX M mpodec-
CHOHAJIBHBIX OCOOEHHOCTEH, COOTBETCTBHsI TPEOOBAHUSM JOJKHOCTHBIX MO3ULIMI, @ TAKXKE BbISBJICHHE MOTEHIMATBHBIX BO3MOXKHO-
creli crienanucToB. Ha ceroqHsIHmil 1eHb acCeCMeHT-1ISHTP SIBJISIETCS] OAHUM K3 HanOoJIee TOYHBIX METO/IOB OLICHKH KOMITCTeHIINI
COTPYIOHUKOB. — [Ipum. peo.
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Kak 1 yem npuBJsekarb?

Ecnm pasbllie 4acTo MPUXOOUIIOCH CIBIIATH KaloObl Ha CIOKHOCTH B TIOMCKE W TpHBJIEYe-
HHY TOTIOBBIX COTPYAHUKOB M SKCKJIIO3UBHBIX CHEMAIMCTOB, TO ceiiyac Bce OOJIbIIe CIIOKHOCTEH ¢
JIMHEWHBIM M MaCCOBBIM IepcoHaIoM. [103TOMy HaM CTOMT 3aAaThCsl BOIPOCOM O TOM, KaKasi MMEHHO
uH(pOpMaIKs MpuBJieYeT BHUMaHUe KaHIWAATOB, MOOYAUT X MPUITH CHavYajla Ha BCTPEdy, a IOTOM
— 11 paboTaTh B KOMITAHUIO.

Jlanexo He Bcerja JIerko yrajarb, Kakue IMEHHO (pakTopbl OyAyT MpHUBJIEKATEIbHbI 115 JTIOAEH,
CUJIbHO OTJIMYAIOIIMXCS OT Bac 10 0Opa30BaHMIO, TUITY PabOThl U ee XapakTepy (Harpumep, padoT-
HHUKOB (pr3ryecKoro Tpyaa). Ecte Heckombko 3((peKTUBHBIX CIIOCOOO0B, KOTOPHIE C BHICOKOH CTere-
HbIO BEPOATHOCTU MO3BOJIAT MOHATDh, KAKUE UMEHHO (DaKkTOphbl MPUBJIEKYT KaHauaaTa. PaccmoTpum
HECKOJIbKO 3TArloB MPUBJIEYEHU KaHJUJATOB M TEXHOJIOTUM PadOThl HA KaXJOM U3 HUX.
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HpI/IBJIe‘IeHI/Ie Ha 9Talle¢ aHOHCA BaKaHCUH

BriosiHe 04eBUIIHO, YTO MPH MACCOBOM TMOAOOPE Mbl HE 3aHMMAEMCsI «OXOTOM 32 TOJIOBAMI».
[Tpu movicke TMHERHOTO TIepCOHAIa MBI BCET/Ia HAUMHAEM C AaHOHCA BAKAHCUU B Pa3IMUHBIX UCTOUHU-
Kax (MogpoOHO PacCMOTPUM HX B IJaBe «VICTOUHUKY TIOMCKA W MPHUBJICUCHHS TIePCOHATIAa», a TaKkKe
pazdepem crielupUKy aHOHCA TPUMEHHUTENILHO K KaXI0My KOHKpeTHOMY ciydai). Ceiigac Mbl pac-
CMOTPUM YHHMBEpCAJIbHbIE TIPaBUJIa M PUEMBI, KOTOPBIE MO3BOJIST CAEIaTh aHOHC HanOosiee pe3yJib-
TAaTUBHBbIM.

IIpaBuiio 1. IlpuBiaekaTeJbHOCTH MpeIJI0KeHHS

B anHOHCe NOMKHBI OBITH YKa3aHBl UIMEHHO Te (DaKTOPbI, KOTOpble HanOoiee 3HAYMMBI U TTPH-
BJIEKaTeJIbHbl IMEHHO [JIs1 IAaHHOW KaTeropuu KanauaaToB. Ecm BBl JaeTe cMIKoM MHOTO HH(Op-
Malliy, YacTh U3 KOTOPOIl HEe UMeeT AJIA ol HUKAKOro 3HaueHus, To He nosyvaercs (okyca Ha
3HAUYMMOM JIJIs1 KaH/AWAATa acleKkTe, U aHOHC ISl HErO CTAaHOBUTCS BCETO JIMIIb OJHUM W3 MHOTHX.
Ecnm BooO1ie He ykazaHsl (haKTOpbI, KOTOpbIE HaNOOJIee IPHOPUTETHBI 151 HY)KHOIM KaTeropuu KaH-
AW/IATOB, TO OOBSIBIICHHE BOOOIIE HE MPUBJICYET HUKAKOTO BHUMAHMSI.

Kak ke onpenenuts 3HauMMBble AJ1s1 KaHIuaaTtoB (pakropbl? PaccMoTpum Hanbonee JoOCTyII-
HbII crocoO. OH noTpedyeT BpeMeHH, 3aTO AAaCT BO3MOKHOCTB JIyUIlle TTOATOTOBUTH OOBSIBJICHHE U
MEHbIlIe UMITIPOBU3UPOBATH MPH MEPBOM KOHTAKTE C KaHauaaroM mo tenedony. [Iposegure orpoc
Cpeay COTPYAHHUKOB Balllell KOMIaHWM, IIPUYEM BbIOEpUTE JJI UCCIIEIOBAHUS TeX, KTO 3aHMMAeT
JOJKHOCTH, aHAJIOTUYHBIE TEM, Ha KOTOpbIE BbI IJIAHUPYETEe paccMaTpuBarh KaHAuaToB. [1pu mpo-
BEJICHNUH 3TOTO ONpoca HEOOXOIUMO:

1. O0bsicHUTS MosAM ero neib. Hanpumep: «YtoOwl caenats nmopdop nepconana donee ObICT-
PbIM ¥ 3(pheKTUBHBIM, HAM HEOOXOIMMA Ballia MOMOIb. MBI pa3aaaum (pa3olem) BaM HeOObIITyo
aHKETY C HECKOJIbKUMM KOPOTKMMHM BOIPOCaMH, Ha KOTOPbIE IPOCUM BaC OTBETUTh AHOHUMHO.

2. 3aMoTHBMpOBATh Jofel: «Bbl caMu mpekpacHO MOHMMAETe, YTO MpPH J0JITOM HOMCKe nep-
COHAJIa CTPa/IacTe Bbl CAMU — BaM JIOCTAETCs JIMIIHSISA padoTa. Korga Mbl ¢ MOMOIIBIO BallliX OTBETOB
YIYYIIHAM MTPOLIECC MPUBJICYEHHS KAaHUAATOB, TAKMX CUTYAIMi OyIeT ropasio MeHsie. Tak 4To Mbl
OYEHb PACCUMTHIBAEM Ha Ballle COACHCTBHE.

3. Yerko 1 NMOHATHO chopMyaMpoBaTh Borpockl. Hanpumep:

 HazoBure Tpu (pakTtopa, KOTOpblE MPHUBJIEKIN Obl Ballle BHUMAHUE K OOBSABJICHUIO U 3alHTE-
pecoBaiv B BakaHcuu. Ha3zoBuTe Tpy oTpULaTesIbHBIX 1151 Bac (hakTopa.

* Yro BBI XOTE/M OBI YCIIBIIATH OT paboTOAATEN S PH OOIIEHHH 110 TetedoHy ?

* HazoBute Tpu (pakTopa, KOTOpBIe P JJMYHOW BCTpede ¢ padoTonaresieM ObUTH Obl BOCIIPH-
HSATHI HanOOoJIee TOJIOKUTETBHO (OTPHLIATEIHHO).

 HazoBuTe Tp1 OCHOBHBIX (DaKTOPa, KOTOPbIE TO3UTHUBHO MOBIMSAIOT HA IPUHATHE PELIEHUS O
BBIXOJIe Ha pa0oTy (BBI3OBYT COMHEHUS).

4. T'apaHTHpOBaTh AHOHMMHOCTb. B HEKOTOPBIX KOMITAHUSIX JIIOIM OOSITCSI AaBaTh OTKPOBEH-
HbIE€ OTBETHI, AyMasl, YTO MPOBEPAIOT UX JOSIBHOCTb. CTeNeHb OTKPOBEHHOCTH MOXET 3aBUCETh U OT
OmbITa U OCOOEHHOCTEH XapakTepa Jofieid. B cBsA3M ¢ 3TUM CTOMT IposyMarh MpoLeaypy U CAenarh
ee TaKOM, YTOObl COMHEHHS B JIOAJIBHOCTU He ObLI0. [IJ151 «KOMITBIOTEPU3UPOBAHHBIX» COTPYJHUKOB:
«BsI mosyuunTe No noute aHKETy, OTBETUTE, pacrieyaraere U nepegaaure B HR-ciyxOy. Bee aHkeThl
OyayT BMeCTe, TaK 4TO HUKTO He OyAeT 3HaTh, YTO OTBETHJIM UIMEHHO BbI». [[/1s TeX, y KOro KOMIbIO-
Tepa HeT, Bce TO ke CaMOe, TOJIbKO aHKEThl PAa3Jal0TCs COTPYAHUKAM, U Te 3alOJHSAIOT UX OT PyKH.

HpI/I MMPpOBCACHUN HO,I[O6H01"O OIIpocCa Cpear NepCcoHaia HE OYC€Hb BLICOKOI'O YPOBHA, B JIOAJIBHO-
CTU U UCIIOJTHUTCJIBHOCTU KOTOPOT'O Bbl HE BITOJIHE YBEPEHDbI, MOKHO UCIIOJIL30BATb 3JIEMCHTLI COPEB-
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HOBATEJIbHOCTU. DTO IIOMOXKET MOIY4UTh OOJIbIIIee KOTMYECTBO OTBETOB, & 3HAYUT, U Pe3yJIbTar OyaeT
onTuMasieH. Hanpumep, Kaxplil HAUQJIbHUK Y9acTKa COOMPAET 3allOHEHHbIE AaHKETHI U MAYKOM (UTO
obecreunBaeT aHOHUMHOCTb) HeceT B OT/es nepcoHasa. Kro npruHec nepBeIM — mosyyaeT HeOOoJIb-
moi npu3. Wiy, 1omycTuM, po3HUYHAsL TOYKA CETH, Tjie ObLJIO OOJIbIIe BCEro 3arloTHEHHBIX aHKeT,
HOJIy4yaeT B MOIAPOK TOPT.

IIpaBuio 2. KparkocTh — cecTpa TajaHra

[Nocrapaiitech crnenarh aHOHC MAKCMMAaJIbHO KPAaTKUM U B TO ke Bpemsi eMKuM. [leperpyxen-
HOe OOBSIBJICHUE C TPYJOM UYHUTAETCS, 3a9acTyl0 HeT (poKyca Ha 3HaYMMBIX MOMeHTax. Bce Tpebo-
BaHMs K BaKAHCUM JOJDKHBI ObITh (pakTUYeCKMMHM (IIpaBa Ha Morpy3uuk, 3HaHue 1C u T. m.). Ilo
OIIBITY 3HAI, YTO HE UMEET CMBICJIA ITEPErpyKaTh OObSIBJICHUS CYObEKTUBHBIMY JINYHOCTHBIMH XapaK-
TePUCTUKAMMU (JUCHUTUTMHUPOBAHHBIN, OTBETCTBEHHBIN, KOMMYHUKAOEBbHBIN ): OOJNBIIMHCTBO JIIOJEH
CKJIOHHBI OIICHUBATh CeOs1 U3JTUIITHE TIO3UTUBHO, TIO3TOMY MOA0OHBIE (DOPMYJIMPOBKH HE BHITIOTHSIOT
dbyHkMM pUIbTpa, a 3HAUUT — U3JUIIHU.

IIpaBuio 3. AApkue u KOHKpPeTHbIE (DOPMYJIHPOBKHU

Korza yenoBek akTUBHO UIIET padbOTy, OH, KaK MPaBIJIO, UCTIOIb3YeT HECKOJIBKO Pa3HBIX UCTOU-
HUKOB 1 IPOCMATPUBAET MHOTO 0ObsIBJICHUI. VIMEHHO TO3TOMY BasKHO, UTOOBI aHOHC YeM-TO LIETUISLT,
SIPKO BBIIENISUICS U3 o0ried Macchl. CTapaiTech BHIOMPATh SIPKUE M KOHKPETHBIE (hOPMYITUPOBKH.
Hampumep, ¢pasa «BypHO pacTyas KOMIaHUSI-AUCTPUOBIOTOP MPUIJIAIIAET. ..» OyaeT 3(pdeKTHB-
Hee, yeM «{uCTpuObIOTOPCKask KOMITaHHS MTPUIJIAIIAET. . .». A « YHUKaJIbHOE MPOU3BOCTBO MOIHOTO
LMKJIa (BCEro JBailaTh YEThIPE 3aBO/IA 10 CTPaHe) MPUIJIAILIAET. . .» JIyullle, yeM «IIponsBoacTBeHHas
KOMITAHUsI TIPUTJIAIIAET. . .». BCTpevaloTest 1 oueHb KpeaTuBHbIE pelieHns:: «Pa3pickuBaeTcs cynep-
MeHeKep 10 Mpofakam». [TogoOHoe 0ObsiBIeHNE (7151 MOJIOIBIX COTPYIHUKOB B chepe Mpogak WK
TBOPUYECKOM JIeATETILHOCTH ), 0€3yCJIOBHO, MPUBJIEYET BHUMAHHUE U 3aITIOMHHTCS.

IIpaBuio 4. 'pamotHoe opopmiieHHe

ITpokoHcynpTUpYTECh ¢ AU3aiiHepoM win [T-cnenuanucroM, KOTOPBIA BiiaileeT OCHOBAaMU
rpaguyecKoro au3aiiHa, Kak Jydiie opopMuTh aHoHC. HeoOxoqumMo npyBiieds MakCMMaIbHOE BHHU-
MaHUe KaK K BaKaHCUU BOOOILE, TaK M K KJIIOYEBBIM MPUBJIEKATENILHBIM (DAKTOPaM B CAMOM OObSIB-
neHnu. Pazymeercs, peds MIET O EYaTHOM M3/IaHUH WM OaHHepe, a He O caiiTe ¢ 3aaHHOW (hOPMOi,
Ky/Zla IPOCTO 3aHOCUTCS MH(OPMALIUSA O BAKAHCUU U YCJIOBUSX.

IIpaBuiio 5. UaTepecHoe Ha3BaHMe JOJKHOCTH

B ozHO¥ KpynHO# TOProBoii KOMIIAaHUHM U3MEHEHHUE Ha3BaHU 1 JOJKHOCTH (OBLIO «ITpOJaBel, a
CTaJI0 «KOHCYJIBTAHT TOPrOBOTO 3aJ1a») B JIBA pa3a YBEJINYMIIO KOJIUIECTBO OTKIIMKOB U CYILIECTBEHHO
TIOBBICMJIO KQ4eCTBO pe3ioMe M KaHAWAATOB. B OJHOI M3 MUINEBBIX MPOU3BOICTBEHHBIX KOMITAHUI
Ha3BaHUE «OMepaTop CKJaja» BMECTO «IPY3YMK» CTaJO CYIIECTBEHHBIM (DAaKTOPOM MOBBIIIICHHUSI
MIPUBJIEKATEILBHOCTH 00bsIBNIeHUs. EcTecTBeHHO, He Ha/I0 reperndarh Majky v Ha3bIBaTh YOOPIIHILY
«MEHE/IKEPOM KJIMHUHTOBOTO CEPBUCA», OIHAKO JJIs MHOTHX KaHAUJATOB (OCOOEHHO TeX, IJIsi KOrOo
PYCCKMIA SI3bIK — POIHOM ) TIPUBJIEKATENIbHOE U O0JIee MPECTHKHOE Ha3BaHUE — PealbHOe KOHKYPEHT-
HOE TIPEMMYIIECTBO. ITO M 0ObIYHASI TOTPEOHOCTD B CTATyCe, MPECTHXE U MPU3HAHUH, U (I OCO-
OEeHHO TIPOIBUHYTHIX M MTPOAKTUBHBIX) 3a00Ta 0 6osee 3(pheKTHOM CTPOKe B pe3ioMe.
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IIpaBuiio 6. 'pamoTHOE ONMUCaHUE KOMIIEHCAIMA

AHanu3Mpys aHOHChl KOMIIAaHUH B 1ipecce 1 VIHTepHeTe, s HepeAKo BIKY (pOpMYJIMPOBKY THUIIA
«3apIuiata 1o pesyJabTaTaM coOeceIoBaHUs» MO0 yKa3aHHe CIUIIKOM OOJBIINX Pa3phiBOB B KOM-
neHcauusx, Hanpumep: «aoxon ot 15 000 go 50 000». Onpocus 3a CBOIO Kapbepy HECKOJIBKO COTEH
KaHJHUATOB, 51 yOeauIach, 4To Takue (popMyIMpoBKH Hea(hPeKTUBHBI. OHM YacTO BBI3BIBAIOT ACCO-
LMALMK MO0 C CEeTEeBbIM MApKETUHIOM U areHTCKOW paboTOl Ha YMCTOM IPOLIEHTE (a TaM JEeNCTBU-
TEJIBHO Pa3pbIBbI B JOXOJE MOTY ObITh KOJIOCCAIBHBIMU), JTMOO TPEIONaraioT, YTo JI0XO B JaHHOW
KOMITaHUH — IIPeJIMET TOPra, YTo AAJIEeKO He BCeX yCTpauBaeT. BMecTo 3THX He caMbIX yAauHbIX (hop-
MYJIMPOBOK 51 IPE/JIaraio cjaeayoye BapuaHThl:

* nucatbh KOHKpeTHble Ludpbl 1 yenosus (okaag S0 000 + npemun + komnencauus ['CM) nipu
YCJIOBUM, YTO OHM KOHKYPEHTOCIIOCOOHBI Ha PbIHKE TPYAa U NPUBJIEKATEIbHbI JJ1 KaHJUJATOB;

* yKa3bIBaTh TOJIbKO CTPYKTYpY KOMIleHcaluu (OKJaz + npeMuu + komneHcaimu ['CM) npu
YCJIOBUM CpeIHEN WM HU3KOM MPHBJIEKATEIbHOCTH MPEJIOKEHUsI Ha PbIHKE TPYAA;

* ONMHUCHIBATh JOXOJ HauOoJee YCIEeIIHbIX COTPYAHHKOB (CyMMHMpYsl OKJQJ M MEpeMEHHYIO
YacTb) ¥ CPEJHECTATUCTUYECKUI T0XO/1 (AHAJIOTMYHO CYMMMUPY#1), IIPY 3TOM yKa3bIBasi IONOJTHUTEIIb-
HbI€ JILIOTHI (IIPY YCJIOBUM 3HAUUTEIBHOTO pa3pbiBa MEk/1y NOCTOSIHHOM U IEPEMEHHOM YacThIO 3apa-
6otHoit tiatel). [Tpumep: «Jloxon Haubosnee ycremnHeix cotpyaHukoB — 100 000 B Mecs1l + KOMIIeH-
catms I'CM, cpegnaunii noxon — 70 000 B mecsi + komrneHcauust I'CM».

IIpaBmio 7. HeoObIuHOE 00BABIEHHE

Eiie onyiH BO3MOXXHBII BapUaHT — HEOOBIYHOE, MTPHUBJIEKAIOIee BHUMAaHUE OObSIBIICHUE, BBITION-
HEHHOEe ¢ KpeaTrBoM. Heckobko MpuMepoB TaKUX OObSIBJICHUN U3 TIPAKTUKH:

* B crmiie «wanted» (TO eCThb «pa3bICKMBAETCsS» — aMEpPHKAHCKHE OOBSIBJICHUS IO TOHUCKY
OIACHBIX MPECTYIMHUKOB). VIcKany MeHe1kepoB aKTUBHBIX MPoAax. MOXHO CUUTATh TAKOW BapUAHT
YMECTHBIM, TaK KaK TPeOOBaIMCh MOJIObIe, AKTUBHBIE M C UyBCTBOM IOMOpA.

* B crune «Haiigu cripsiTaHHbBIE CJIOBa» — JJIs1 Iu3aiiHepoB. Cpeay JMHUIA U IIBETHBIX Y30POB
HEoOXOIUMO ObLJIO HAWTH CJIOBA, KOTOPBIE Cpa3y He OpOCaIMCh B TJ1a3a.

* «YepHbIil KBaJIpaT», BHU3Y MEJIKUM OeJbIM IpudToM 00bsiBIeHHE. [ToMCK TOProBhIX Mpe-
CTaBUTEJIEN U CyNepBai3epoB.

Pazymeercs, mogoOHbIe HEOOBIYHBIE BAPHAHTHI OObsIBICHHUI HanbosIee YMECTHBI ISl KpeaTuB-

HBbIX WX MOJIOACKHBIX B&KaHCHﬁ, BpAd JIX UX CTOUT UCIIOJIb30BATh AJIA ITPUBJICYCHU A 6yXFaJIT€pOB
NN aHAJIUTHUKOB — HE 6YIIGT COBIIAJCHU S 110 TUIIAXKY.
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IIpuBjieueHue HA FTaIe TeJePOHHOr0 KOHTAKTAa:
KaK MOBBLICHTD «J0XO0ANMOCTb» KaHAUAAaTOB

B nocnesnee BpeMst Ha CBOMX TPEHUHIaX 51 4ACTO CJIBILTY TaKOU Bonpoc: «Kak NOBBICUTS “OX0-
JUMOCTh” KaHAUIATOB?» DTOT HEOJIOTU3M O3HAYaeT KOJIMUECTBO KaHJUIaTOB, KOTOPBIE MOCIIE JA0T0-
BOPEHHOCTHU O BCTpeue Mo TeeoHy MPUXOAT HA MHTEPBbI0. YTOOBI HE MCIONIB30BaTh KaX bl pa3
CTOJIb IJIMHHYIO (POPMYJIMPOBKY, MBI, C Balllero MO3BOJIEHUS], 3aMEHUM €€ CJIOBOM «JOXOAUMOCTb».
JlefiCTBUTENBHO, C KaK/IBIM TOIOM KOJIMYECTBO TeX, KTO 00elaeT sIBUThCS Ha co0ece/loBaHre, HO He
JeJIaeT 3TOro, BO3pacraer. MHe CI0KHO cKa3aTh, C YeM CBsI3aHa 3Ta TeHaeHus. CKopee BCero, JeJio
B «II€PETPETOCTU» PbIHKA TPYy/Aa: MHOTHE KaHAWIATHl pacCMaTpUBAOT Cpa3y HECKOJIbKO BApUAHTOB
PabOTHI 1 YCTIEBAIOT IO BCTPEUM C BAMU MOITYYUTh OoJiee UHTEpecHoe npeioxkenre. OTcioaa ciemyer
NiepBOe M camMoe MPOCTOe MPaBIJIO: HA3HAYalTe BCTpeuy Ha Kak MOXHO Oosiee Onskoe Bpemsi. [1pu
MaccOBOM MOAOOpE BO MHOTUX CITydyasix CTOMT Ha3HAyaTh e Ha TOT e JIeHb (eClIi, KOHEUHO, KaH U~
JaT MOET MPUIATH Tak ObICTPO). Ellle oiHa mpryrHA TOTO, YTO KTO-TO U3 KaH/IUIATOB HE IPUXOUT Ha
cobeceoBaHus1, 3TO ouepenu. Uto s umero B Buay? HeKoTopbie KOMIIaHUM He HA3HAYAI0T KOHKPETHOE
BpeMsl coOeceJOBaHHs1, a IPUIJIALIAIOT BCeX SIBUTHCS B HEKHIA (Yalle BCero — OOMIMPHBII) TIPOMEXY-
TOK BpeMeHH. B pe3ynbrare nosiydaercs, 4To OJHOBPEMEHHO MPUXOAUT OUEHb OOJBIIOE KOJIMYECTBO
KaHAMJATOB U KOMY-TO HYKHO A0Jro0 %Jarb. He Bce k aTOMy rotoBbl. Pekomenayio naHHbIN (hakTop
YUHUTBIBATh U JIMOO HA3HAYATh KOHKPETHOE BpeMsl, JINOO UCIIONb30BaTh OOJiee KpaTKue MHTEPBAJIbI.

Bbl MOXeTe MOBBICUTH MPUBJIEKATEIbHOCTh BAKAHCUM M KOMITAaHUU JJIs1 KaHAWAATa U UHBIMU
criocodamu. JlaBaiite UX pacCMOTPUM.

Ectp npocroii, HO Tpedyrommuii uMITpoBU3aluK crocod. B camom Havase tenedoHHOI Gece/ibl
KaH/Iu1aTOM (Ccpasy MocJie MpUBETCTBUSA, MPeCTaBICHHS 1 0003HAUYEHHMSI 11eJIM 3BOHKA) HYXKHO 33/1aTh
OTKPHITHIH Bonpoc: «CKakuTe, MOKATYICTa, YTO Il BAC BaXKHO IPU BRIOOpEe MecTa paboTh ?» Takoi
BOIPOC BIOJIHE OPraHUYHO BHIIVISAUT B TesiehOHHOM Oecerie, a BaM OH JaCT BO3MOKHOCTh KPAaTKO
MIPE3EHTOBATh BAKAHCUIO M KOMIIAHUIO B COOTBETCTBUM C MOTMBaMM KaHauaata. CTOUT y4ecTb Nopsi-
JOK OTBETa KaH/K/aTa Ha 3TOT BOMPOC: B OOJBIIMHCTBE CITyYaeB MEePBbIM HA3BIBAIOT CAMBIN BaXKHBIH
(pakTop. IMeHHO ¢ HEro ¥ HauYMHAKNTEe MIPEe3EHTAIUIO.

Ecnu Bl HE TOTOBBI K MMITPOBU3ALIMH, UCHIONB3YWUTE T€ (PAKTOPbl MOTUBALIMM, KOTOPBIE TIOJTY-
YWIU [IyTEM UCCIIEAO0BaHUS CPeAU COTPYIHUKOB. OJTHAKO B JAHHOM CJIy4dae €CTb HEKOTOPBIN PUCK,
YTO y KOHKPETHOTO YeJIOBEKa MOTUBALIMS Oy/IeT OTJIMYAThCS OT TUITUYHOM.

B n060Mm cityyae npu mpe3eHTaIyy NperuMyIecTB BaKaHCUY U KOMITAHUH UCTIONB3YHTE TPHH-
LI «XAPAKmMepUcmuKka —npeuMyuecmeo — 8vlzo0a». OH Jact BaM BOZMOKHOCTbD I0CTy4aThCs MPaK-
TUYECKH JI0 JIIoOOoro KaHauaara. Pazoepem 3TOT MPUHIIUT TOAPOOHO.

* Xapaxmepucmuka — 0ObeKTHBHAs1 OCOOEHHOCTh KOMITAHUM WM BakaHcuu. Hanprmep: «Mbl
SBJISIEMCS] KPYITHOH (beIepajIbHON CEThIO».

* [Ipeumywecmeo — Ta XapakKTepUCTUKA, KOTOpPask B BBITOAHYIO CTOPOHY OTJIMYAET KOMIIAHUIO
ot GonbImHCTBa Apyrux. Hanpumep: «B 3TOM cermeHTe BCero Tpy HACTOJIBKO KPYIHBIX (peaepaib-
HBIX CETH, KaK Haa». A BOT peKpyTep, KOTOPbIi BHIEJSET T€ XapaKTePUCTUKH, KOTOpbIE SIBHO HE
OyIyT MperMYyIIeCTBaMH, a MPUCYIIX OOJMBIIMHCTBY MPUIMYHBIX KOMIIAHUM, BBIIISIAUT JOCTATOYHO
crpaHHo. Hampumep, uHOrna nenmaercst akleHT Ha Oesloi 3apruiate, xots ee odecrieunBaioT 90 %
UTPOKOB phIHKA. He CTOWT /iesaTh akIeHT Ha TOM, YTO U TaK OYEBUAHO. BbI ke He OyneTe roBOPUTh,
YTO BaXKHOE JOCTOMHCTBO BaIllero oguca — OTCYTCTBHE KpbIC? A BOT Ha HEKOTOPBIX CKJIA/IaX TaKOW
(akTop Mor Obl cumTaThesl permMyiiecTBoM. [IpenmyinecTBa 3aBUCAT U OT cepbl Ou3Heca, U OT
pa3mepa KOMIIaHUH, U OT paclojiokeHus (B ropoe UM pervone). Hanpumep, no3uivoHMpoBaHye
KOMIIaHMM KaK MHOCTPAHHOI yXke JaBHO He npeumyiuectBo B Mockse, [lutepe u MHOruX Mum-
OHHMKaX, HO B HEOOJIbIIIOM ropojie Tura TBepu TakoBbiM Oyaer. Ho ecTb 1 3aHATHbIE UCKITIOUSHHUS.

Hampumep, Tyiy u ee okpecTHOCTH 001I000BaT MHOTHE HHOCTPAHHbBIE POU3BOIUTENH, U TaM (PaKT,
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KoTopbiid B TBepu nim Psizanu — mpenMyiiecTBo, He OyaeT TakoBbIM. Tak uTo onpeensiite mpeumy-
IIECTBA C YYETOM KOHKPETHOM CIEelU(PUKH.

* Bvizo0a — 3TO 10/1b3a /WK YIOBOJILCTBUE, KOTOPbIE KaHUAT MOy4UT Oylarofapsi XapakTe-
puctuke. CTOUT JiesiaTh aKIEHT Ha BBITO/IaX, KOTOPHIE YEIOBEK MOMYUYHT Oylarogapsi MpeuMyInecTBam
komnaHuu. Hanpumep: «B 3TOM cermMeHTe TOJIBKO TpY HACTOJIBKO KPYIHBIX (heiepaibHbIX CETH, Kak
Hama. MaciuTad ceT JaeT BaM HECKOJIBKO BO3MOKHOCTEH: KapbepHBIN pOCT, BO3MOXKHOCTB ITepee3/ia
B IPYTOM PeruoH U ropoj, IMUPOKMA Kpyr odmeHus. Kpome toro, 1o rapantupyer 6osiee BHICOKHiA
ypoBeHb crabmibHOCTH. Hy 1, KOHEeuHO, paboTa B TaKOM KPYITHOM CETH MPECTHKHA, M Bbl TIOJTyYHTE
OTIMYHYIO CTPOKY B PE3IOME».

27



C. B. Usanosa. «Ilowuck u orienka JimHeriHOTO niepcoHasa. [ToBbimenne 3(h(heKTUBHOCTH 1 CHKEHUE 3aTpaT»

HpnBJqueHne Ha 9Tale JUIHOIro HHTEPBbLIO

Ha stane JTMYHOro MHTEPBBIO Y BAC MOSIBJISIETCS] BO3MOXKHOCTh CHavasa pa3o0parbcs B UHIAM-
BUAyaJIbHOW MOTUBAIIMY KaHAMUATA, 2 y’KEe TIOTOM Ha OCHOBE 3TOT0 MPE3eHTOBATh MPEUMYIIIECTBA U
BBITOJIBl KOMIIAHWY U BakaHCHMU. He CTOUT TpaTuTh Bpems Ha JJTUTEIBbHBIN paccKa3 O MO3WTUBHBIX
MOMEHTAX, €CJTM OHU He BXOAAT B OCHOBHBIE MOTHMBATOPHI KaHIUIaTa. Takke crapaiTech pu Ipe-
3EHTAIIUU COOJTIOIATh IPUOPUTETHOCTh: HAUMHANTE UMEHHO C TeX (paKTOpOB, KOTOpbIe Haubosee 3Ha-
YUMBI JIJIsI COOeCeIHUKA.

[TpuBneus MHTEPECHBIX KAHIUAATOB BaM MTOMOXKET PsiJl TPUEMOB, KOTOPBIE MbI ceiiyac pa3oe-
peM.

AJroputM padoThbl ¢ Bo3pakeHusiMH «YeTbIpe mara»

Hekotopsle haktopbl paboThl, crieniuduka (GyHKIMOHATA, PACTIONOKEHHE KOMITAHUH, a TaKXKe
MHOTO€ Jpyroe MOTYT BbI3bIBaTh COMHEHHUS M JJa)K€ BO3PAXEHHS CO CTOPOHBI KaHAUIATOB. OUeHb
BaXXHO TPAMOTHO MPOBECTH paboTy C BO3pAKEHUSIMU: €CU Bbl cymeeTe 3p(PeKTUBHO Ha HUX OTBe-
THUTh, TO MOTYYHUTE JIOSITBHOTO KaHIMIATa, KOTOPHIM TOJHOCTBIO YOEKIEH B TOM, UTO Ballle TPe/ijio-
JKEHUE eMY UHTEPECHO (a 3HAUMT — BHICOKA BEPOSTHOCTh TOTO, UTO OH He OyJeT UCKaTh APyTrue Bapu-
aHTHI).

JlaBaiiTe pacCMOTPUM aJITOPUTM PabOTHI C BO3paKEHUAMHE «YeThIpe 1miara» (KCTaT, ero MOXHO
UCTIONB30BaTh U MPU padoTe ¢ HEOOOCHOBAHHBIMU WJIM YPE3MEPHBIMU TPEOOBAHUSAMU BHYTPEHHETO
WJTM BHEITHETO 3aKa34YMKa).

Iepewiii wae. Cornacutech, YTO BaM MOHSATHA MO3ULIMSA KaHIUAATa U BaKHO €ro MHEHUe. ITO
MO3BOJISAET U30eKaTh COpa U KOH(POHTAIIUH, YTO HEU30EKHO MPUBOAUT K HETATUBHBIM SMOLIMSIM.
Ha stom 3Tane MoryT ObITh UCIIOIb30BaHbI, HAIIPUMEP, TaKue (POPMYITUPOBKHU:

* {] noHnMmalo Baiie COMHEHHUe, JaBaiTe 0OCYIUM CUTYAIIUIO.

* 41 cornaceH, 4TO 3TOT BOMPOC CTOUT OOCYIUTh.

* Jla, neiicTBUTENBHO, 3TO BaxHO. [laBaiite 0OCcymum.

* Xopot110, 4TO Bbl 00 3TOM CKazasu. [laBaiite 06cyaum.

Bmopoii waz. Ytounute npuuuHy BOSHUKHOBEHU S BO3PAXKEHUS, & TAKXkKe €ro 3HAUMMOCTb /1711
KaHauaara. Jlyuiie Bcero UCronb30BaTh albTePHATUBHO-OTKPHITHIE BOITPOCHL:

* V Bac ecTb Jpyroe mnpejioxkeHue ¢ 6oiee BHICOKMM YPOBHEM 3aruiaThl UM KaKasi-TO elle
npuuuHa’? (B omeem na eo3padsicenue o mom, Umo YposeHsb 3apnaamsl HeOOCMANOYHO 8bICOK.)

* Bac cmymaer camo Ha3BaHUe JIOJDKHOCTH, 00SI3aHHOCTH WM UTO-TO eme? (B omeem na 603-
pasiceHue 0 mom, Ymo HeUuHMepPecHa OONHCHOCb .)

* B rpaduke padotsl Bac cmymaer (hakTop Ce30HHOCTH, TiepepadOTKU Wir 4uto-To emie? (B
Omeen Ha 803PAJICEHUe, UIMO He BNOAHE YCMPAaUusdem 2pagux padomol.)

Tpemuit wae. ApryMeHTUpYWUTE, UCHOJIB3YS JOBOIBI B 3aBUCUMOCTH OT PE3YJIbTATOB MPEIbIAY-
iero stana. [IpueMsl 1 npaBuia apryMeHTaMi Mbl PACCMOTPUM YyTh HUXKE.

Yemeepmutil wiae. Pesiomupyiite, noaseaute utor. Jloau gydilie BCero 3aroMUHAIOT MOCTE-
HUE CJIOBa UK (ppa3bl — UCTIONB3YiTe 3TOT (pakT. [ToaToMy, CHSIB Bce BO3paxeHUsI, CTOUT ellle pa3
MOAYEPKHYThb, YTO JOTOBOPEHHOCTD JIOCTUTHYTA.

PedpeiiMuHr Kak NpueM apryMeHTAIUU U NPe3eHTAIUN

MHorue u3 Hac — 3aJI0KHUKH ONPE/IEJICHHbIX CTEPEOTUIIOB, KOTOPbIE YacTO MEIIAIOT B paboTe
U JlajibHeleM pa3Butuu. Hanpumep, Mbl cMOTpPUM Ha JONOJIHUTENbHYIO HArPY3Ky Kak Ha PUYMHY
YMEHBIIIEHHUs] CBOOOIHOTO BPEMEHH; Ha CJI0XKHOEe 00yueHHe — Kak Ha upe3MepHble ycuius (a Beflb
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MOXHO ObUTO OBl OOJIBIIIe 3apadoTaTh ceidvac!); Ha CIOKHOTO KJIMEHTa — KaK Ha MCTOYHUK HEpPBO-
Tpenku. Ho Ha Bce 9TO MOKHO M HyKHO [IOCMOTPETD MO-IpyroMy. Bo3bmeM 151 ipumepa JBa MoHs-
TUA — «Pa3BCAINK» U «IITUOH>. C Pa3BEIIUKOM Cpa3y aCCONUUNPYIOTCA CJIIOBA «IIOABUI, «gobnect-
HBI», «CMEJIbI», TO €CTh Pa3BEAUUK — Haul. A TIIMUOH MOJJIBINA, THYCHBINA, XUTPBINA, OH BHIHIOXHBAET,
TO €CTh OH gpadiceckuti. Ecm sxe Mbl 00paTUMCS K TOJIKOBOMY CJIOBApIO, TO YBUIMM YTO U Pa3BEAUHK,
Y IIITHMOH 3aHUMAIOTCS1 cOOpoM MH(OPMAITK O TPOTUBHUKE, YaCTO Jiesiasi 3T0 B ThUTy Bpara. Tak B
yeM ke pasHuua’? B Bocipusitum.

Nrtak, peppeliMUHT — 3TO CrIeMaIbHBINA PUEM, KOTOPBII MO3BOJISET U3MEHUTh TOUKY 3PEHUS
Ha MHYI0, MHOTAA MTPOTUBONONOXHYW0. Yaie Bcero pedpeiimMuHr ynomuHaercs B koHtekcre HJIIT
(HENPOIMHIBUCTUYECKOTO MporpaMmupoBaHusi). CioBO «pedpeiMUHI» TPOUCXOAUT OT AHIVIMM-
CKOTO frame, TO €CTh paMKa (M3MeHeHue pamku Boctipusitusi). Eme no nosisnenust HJI stot npuem
CYILIECTBOBAJ B TICUXOJIOTMU U TICUXOKOPPEKLMH, Jd U B MOBCEAHEBHOM JKU3HU €r0 KCIOJb3YIOT
BeKamH. PeppeliMUHT HU B KOEM cllydae He moJpasyMeBaeT oOMaHa nin adcypra.

Cy1ecTByeT HECKOJIBKO BApUaHTOB NPUMEHEHUs peppeiiMUHTA.

1. Haiitu B cuTyanuu pyryio CTOpoHy, OoJiee TO3UTUBHYIO:

Pabota ¢ ruiaBaionMu BBIXOIHBIMA — MOKHO B OyJHHME JHU PEIIUTh KaKUe-TO CBOM 33/1a4H,
KOTOPBIE HEJb3s1 PEIIUTh B BHIXOJHBIE.

dusnveckuil Tpya — 3T0 OECIUIaTHBINA TPEeHAKEPHBIN 341, MOJKHO Bcera ObITh B (hopMe.

Couraker OTCyTCTBYET, HO UMEHHO 3TOT (PakT JaeT KOMIIAHUM BO3MOKHOCTD IJIATUTD BBILLIE
CPEIHEro MO CPAaBHEHUIO C PHIHKOM.

2. OTMeTUTb HEeraTUB M MOKa3aTh BHITOY, UCTIOJNIL3Ysl COI03 3amo:

Drto pa3be3nHass padora, 3amo orauuBaioT ['CM, aMopTH3alMIi0 MaliMHbl U MOOWJIBHYIO
CBSI3b.

B naHHOI KOMITAaHWU HET COLIMAJIBHOTO TMakeTa, 3amo 0ojee BHICOKMI ypOBEHb 3apaOOTHON
TUIAThI.

3. [MocTaBUTh B MPaBWIBHBIN B IAHHOW CUTYAIlUU psifi cpaBHeHUs (JInOO y BCeX Tak, JMOO y
HAC JJa)ke JIy4lle, YeM y JPYyTux).

90 % kpynHbIX pO3HUYHBIX MarasuHoB HaxoasTcss HA MKAJL i 3a MKAJL, tak 4rto Hamn —
3TO HE UCKJIIOUEHUE, a ITPABUJIO.

Pabota B po3HUYHOM OaHKe Bcerja MpeAronaraeT IaBaomyi rpauK BIXOIHBIX.

HUcTropum ycnexa

OcHOBHO¥ crToc00 MeTahOPHUYECKOro BIIMSIHUSA B TPAKTHUKE PEKPyTepa — UCHIONb30BaHME UCTO-
pui1 ycriexa (success story).

B ocHoBe MexaHM3Ma MeTapOpUUYECKOTrO BIMUSHUSA JIEKUT (PEHOMEH MPOEKLUH YCIbIIIAHHOM
ucTopuu (pacckasa, OacHH, aHEK/I0Ta, CKa3KM, POMaHa U T. 11.) Ha ceOsl. BolbIMHCTBO Jofel, yCITbl-
I11aB UCTOPHIO YCIeXa IMOX0kKero Ha ceOsl yesloBeKa, OKA3aBILEerocs B CI0KHOW CUTYaLMHU, TPUMEPSIOT
CUTYaLMIo Ha ceOsl: «BO3MOXHO, U 'y MeHs OylleT Tak xke».

Hcropun ycniexa no3BoJsIOT MOTUBUPOBATh KaHAWAATA K IPUHATHIO PELLIEHUs B TIOJIb3Y KOM-
MaHWY ¥ BAKAHCHW, HIYETO eMy TpH 3TOM He oberasi. [1pu 3ToM cTouT coOmoaaTh creayolue npa-
BUJIA:

* lcropus ycriexa JOMKHA OBITh O JHOJSAX, CXOIHBIX C KaHAUAATOM (IO IOJKHOCTH U YPOBHIO
uepapxum). To ecTh cenuanucTy 1Mo MpoAaxaM Mbl PACCKaKEM MCTOPUIO O COTPYIHHUKE CITyKObI
COBITa, OMEPALMOHUCTY — 00 OMEPAIMOHKCTE, CEKPeTapio — O ceKpeTape. B MHOM citydae HyKHOTO
pe3ynbrara He OyJeT, TaKk Kak KaHAWAAT IPOCTO He OTOXKIECTBUT cedsl C TepOoeM UCTOPHH.

* lcTopus 101KHA COOTBETCTBOBATh MOTUBALIMM KaHAWAATa, KOTOPYIO Bbl BBISIBUJIM B IIpOLIECCE
uHTepBbI0. Eciin uctopus o 4eM-To Jpyrom, oHa ero He 3auenur. ToMy, Ajs KOro IaBHoOe celvac —
Kapbepa, Mbl PACCKakEM O CUTYalIUU KapbepHOTO POCTa; TOMY, KTO OOJIbIlle OPUEHTUPOBAH Ha 3apa-
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OOTOK, — O «3BE3/IHBIX» 3apab0TKaX B KOMITAHUH; TOMY, KTO OOJIbIIIE BCETO IIEHUT OTHOIICHUS B KOJI-
JIEKTHBE, — O KOPIIOPATUBHBIX MEPOTIPUATHSAX U TPATUIMSIX; JIIOSIM, 3aMHTEPECOBAHHBIM B CTA0OWITh-
HOCTH, — O CTApPOXKUJIaX KOMITAHWUH, KOTOPbIe MHOTO JIET CTAOMJILHO B Hell padoTaIOT, M 00 YCIIEIITHO
MepeKUTOM KpHU3HCe.

* Vcropust nomkHa ObITh MAaKCUMAJIBHO SIPKOHM M JIeTAIM3MPOBAHHOM. SIPKOCTh MpUBENET K
3aIMOMUHAEMOCTH, BHIJICJICHUIO IMEHHO BaIllero pacckasa u3 uepebl APYTrux (He CeKpeT, YTo ycrell-
HBbIE KaHJWIATHI JIaXke Ha JIMHEHHBIX BaKaHCUSIX TIOPOM OJHOBPEMEHHO PacCMATPHBAIOT HECKOJIBKO
npeJIoke ). [letann3anust BeI3bIBACT ropasao OoJbIie JoBepys, YeM ooiue cioBa. CpaBHuTe: «Y
HAC PeryJIsipHO MPOXOAAT KOPHOPAaTHUBHBIE Meporpusitusi» 1 «Ha mporutsiii HoBbiii roj Mbl CHSUTH
BeCeJIbIA MATHAIIATUMUHY THBIN (DUIJTBM € 3a0aBHBIMU ITU30[JAMHU TO/Ia U HHTEPBBIO JTYUIIUX COTPY/I-
HUKOB» WIHN: «Y HAaC MHOTME COTPYJHUKH BbIpocin» U «Mapus CuiopoBa HauMHaj a Kak TOProBbIN
npezacrasutenb B HoBocuOupcke, motom nepeexasia B MOCKBY, Iie BO3IJIaBIIa HOBOE HalpaBJIeHHUE,
a ceifuac oHa yxke pyKOBOIUT OOJIBIIAM JIEIAPTAMEHTOM, U BCE ITO 32 YETHIPE rofiax».

* Ucropus nomkHa ObITh MpaBauBa. [IoMHHTE, UTO, €CIIM BbI BCE CIENIalIH MPABIITBHO, HHTEPEeC-
HBIT KaHIU/IAT MepeiieT B KaTeropuio padOTAIOIINX COTPYIHUKOB. B TaKOM cUTyalluu y HEro TOUHO
OyleT BO3MOXXHOCTh Y3HaTh, YTO paccKa3 He COOTBETCTBOBAJ JIEHCTBUTEIBHOCTH, a 9TO CIHOCOOHO
MIPUBECTH K OOJIBIIIOMY pa304apoOBaHMIO, a TAKXKE K HEOBEPUIO JIMYHO K BaM U ciyx0e HR B niesiom.

I'paMmoTHasI npe3eHTansl KOMIIEHCAIHH

Yro Kacaercs 3apabOTHOM IUIaThI, B HAIIEH CTpaHe OOJIBIIMHCTBO JIOAEH MPUBBIKIN MBICIHUTh
B (hopMare OKJIAIOB WM B JIydllleM ciydae OOHYCOB. JlOMONMHUTENbHBIE JIIOTH BOCIPHHUMAIOTCS
CKOpee Kak (pakTop KOpPIOPaTUBHOM KYJBTYPbl M MPECTHKa KOMIIAHUM, a HE KaK HEYTO 3HAYMMOe.
[TosTOMy CTOMT NOTPYAUTHCS M NMEPEBECTH KOMIIEHCALIMOHHBIN MAKET B peajibHble CyMMBI, KOTOpBIE
YeJI0BEeK 9KOHOMUT (HE TPaTHT), TO eCTh KOCBEHHO 3apabarsiBaeT. [Ipumep: okian — 30 000 pyonei,
obenpl — B cpeHeM 3a mecsn 1500 pyOiieil, BO3MOKHOCTb UCHIONIb30BaTh CITyKEOHBIN TeseOoH — B
cpeanem 500 pyOeii B MecsLl, MEeACTpaxoBKa — B cpeiHeM 1o kommanuu 500 pyoieit B mecsi. Mtoro
— 32 500. Cormnacurech, uro 310 Oosblie, yeM 30 000.
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OnTumMu3zanusa BpeMeHH peKpyTepa

IIpn «oxoTe 3a rojoBaMu» BECTH Pa3roBOp OO ONTHMHU3ALMK BPEMEHH 3a4acTylo MPOCTO
HEBEPHO, TaK KaK B IIPUOPUTETE — KAUECTBEHHAs MOATOTOBKA, JAJIUTEbHBIA U TIIATEIbHBIN MOMUCK,
BeJIEHUE CJIOKHBIX reperoBopos. [Ipu nogbope nepcoHaia cpeJHero 38eHa U CelUaIiCTOB BICO-
KOT'O YPOBHS IOTOK KaHAWAATOB, KaK MPaBUJIO, HE TaK YK BEJMK. A BOT IIPH MacCOBOM Hofodope 1
MIOMCKE JIMHEMHOIo MepcoHasia, KOrja MpUXOANUTCS 3aKpbIBaTh M0 HECKOJIBKO AECATKOB (a MHOTJA U
OoJIbIlIe) BAKAHCHIA B MECSIL], 9KOHOMHUS BpeMEHH pekpyTepa (0e3 moTepu KauecTBa paboThl, pa3yme-
€TCs1) CTAHOBUTCSI KPUTUYECKU BaXXKHOM. $1 XO4y NMpeyiokUTh BaM HECKOJIbKO MHCTPYMEHTOB, KOTO-
pble MO3BOJIAT CYILIECTBEHHO COKOHOMUTh BPEMS.

Yro KacaeTcss MacCOBOTO M JIMHEHHOTO Mog0opa, CTOMT Cpa3y OrOBOPHTH: €CTh JjBa THIIA KaH-
ANUJATOB — C pe3tioMe U 6e3. DTo 00YCIIOBIEHO Pa3InyieM 00pa30BaTeIbHOIO U COLUAIBHOTO YPOBHS.
Harpumep, ToproBble peiCTaBUTENH, MEpUYaHAAN3ephl, COTPYAHULIbI KOI-LEHTpa B OOJIbIIMHCTBE
CJIy4aeB pe3ioMe MPHUCUIAIOT, IPY3YMKU U (DACOBILUILIBI STOTO MOYTH HUKOTA He JeNaloT. A BOT, CKa-
KeM, B ciTyyae ¢ pabOYMM MEepPCOHATIOM Ha MPOU3BOACTBE U OUCHBIMU BOAUTENISIMU BCTPEYAIOTCS
00a BapHaHTa — B 3aBUCHMOCTHU OT YPOBHSI pa3BUTHs KaHIuaTa. [103ToMy MBI pacCMOTPUM C BaMH
00a BapHaHTa — KaK C pe3ioMe, Tak 1 6e3 Hero.
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OTcekaomuii MPUHINI aHAJIHA3A pPe3IoMe

Kak mokaspiBaeT mpakTHKa, MPH TMOAOOpe JMHEHHOro TMepcoHasa pe3ioMe KpaillHe peaKo
OBIBAIOT MMOKA3aTEILHBIMK: HET KAKMX-TO OCOOCHHBIX TEXHUIECKMX KOMITETCHITUI, 3HAYMMBIX ITPOEK-
TOB, IIPA 3TOM OYEHb BAXKHBI IMYHOCTHBIE KAYECTBA U OCOOEHHOCTU. A BOT ecJii OpaTh PyKOBOAIIINE
TMO3WIIUY U CIIEIUATIICTOB BHICOKOTO YPOBHS, TO BCe OyJIeT pOBHO HA0OOPOT: pe3ioMe Ype3BBIYaiiHO
BaxkHbl. Ho ceffuac Mbl ¢ Bamu paz0epeM, Kak MOKHO COKOHOMUTH BpeMsl peKpyTepa Ipy COPTUPOBKE
pe3oMe UMEHHO JIMHEMHOTO MIepcoHaIa.

Bam mnomoxeT oTcekaouii MPUHIMI aHaiu3a pesiome. PaccMOTpuM 3Ty TEXHOJIOTUIO
MOIPOOHO.

1. IIpu cocraBieHny TPODUIIS JTOHKHOCTH (BMECTEe € 3aKa3YMKOM MOAO0pa) BBIICIUTE OT
JBYX JIO YETHIPEX MAKCUMAJILHO 3HAYUMBIX (hopmabibix (PaKTOPOB, IIPU HECOOTBETCTBUU KOTOPHIM
HE MMeeT CMBIC/IA pacCMaTpUBaTh KaHIUIaTa BOOOIIE WM CTOMT PacCMaTpUBaTh TOJIBKO B CaMOM
KpaiiHeM ciiy4ae (TMpy OTCYTCTBHHM APYTUX BapuaHTOB). Kakue 310 MoryT ObITh (hbakTophi? Hampu-
Mep, onpeiesieHHOe 0Opa3oBaHue (He 00s13aTeIbHO BhICIIee), pa3psA] Uil padOUYMX CHEeUaTbHOCTEH,
JOMYCKM K KaKMM-TO BHJAM padOT (HarpuMmep, Y JMEKTPUKOB), TIpaBa HYKHOU KaTErOpUH, CTax
BOJKJ/ICHUSI, HAJIMYMe aBTOMOOWIIS, 3HaHWe HeKux W T-npomyKToB vuiam mporpamm (1Jist opUCHOTO U
TOProBOTO TEPCOHANIA WHOT/IA KPUTHYHO), OMBIT pabOTHl B ONpeeeHHON JOKHOCTH UM cepe
Ou3Heca, orpe/ie/IeHHbI YPOBEHb BIaJICHUsI MTHOCTPAHHBIM SI3BIKOM (JIJI1 HEKOTOPBIX MHOCTPAHHBIX
KOMITaHU# TpeOyeTcs 1axe Ha TMHEHHBIX IMO3UIIHAX ). DTO JAaJIeKO He NCUEPITBIBAIOIINIA CITUCOK, CIie-
UK MOKET OBITh CKOJIb YTOTHO PA3HOM.

2. COBMEeCTHO € 3aKa3uMKOM To00pa paccTaBbTe 3TU (popMasbHbie (haKTOPHI B TIOPSIJIKE TIPH-
OPUTETHOCTH (OT CaMOTr0 3HAYMMOI'0 K HAMMEHEE 3HAYMMOMY ).

3. Bo3bmurte cTonky pesiome. He uumaiime uX 1eJIMKOM, TIPOBEPSIATE TOIBKO HA COOTBETCTBUE
camMoMmy 3HaYMMOMY (pakTopy. Eciii cooTBETCTBYET, TO B IMPABYIO CTOIKY, €CJIA He COOTBETCTBYET, TO
B JIeBYIO (He BbIOpackiBaiiTe pesiome!).

4. TlpaBy1o CTONIKY pe3loMe He uumatime LEIUKOM, a IPOBEPbTE Ha COOTBETCTBUE BTOPOMY
3HauUMoMy pakTopy. [ToBTOpHTE COPTUPOBKY TIO CTOITKAM.

5. Ecnu pesiome Bce elie MHOTO, TIOBTOPUTE aJITOPUTM JIJISI TPEThETo U YeTBepTOro (hakTOpoB.
K coxanenuio, y OOJBIITMHCTBA KOMITAHUN U PEKPYTEPOB TaKasi BO3MOKHOCTb ObIBaeT PEIKO — KaH-
JWMIATOB, KaK IMPAaBWJIO, HE XBATaeT.

6. OcraBimecs pe3ioMe npouumarime NEIUKOM, 0Opariasi BHUMaHUe Ha Te (DaKTOpPbl, KOTOpbIS
BbI CUMTAETE 3HAYNMBIMHU.

7. BoiOepute KaHAMIATOB ISl IPUTJIAIIEHUs Ha cOOeCeIOBaHME.

O6paTI/ITC BHHUMAHHC: 4 HE Ial0 HUKAKUX COBETOB O TOM, YTO AHAJIM3UPOBATH B OCTABIIUXCA
pesiome. [Touemy? Bo-niepBbIX, COBETYMKOB M TaK XBATAET; BO-BTOPBIX, Y KaX/I0l KOMITAHUY U 3aKa3-
YuKa non6opa CBOM IIPEACTABJICHUSA — KaK BEPHBIC, TaK U HCCKOJIBKO CTPAHHLIC.

[To cBoemy ombITy CKaxy: IPU OTCEKAIOLIEM IPUHIIMIIE aHAJIM3a Bbl PACIIPABUTECH C PE3IOME
B 1,5-2,5 paza ObicTpee. DKOHOMHUS BPEMEHH B 3TOM CJIydae 3aBHCHT OT CKOPOCTH UYTEHHS (4em
MeJJIeHHEee Bbl UMTaeTe, TeM OOJIbIlie BPEMEHU TaKUM 00pa3oM COKOHOMHUTE).
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Ncnoabp30BaHne aBTOOTBETUNKA

Hepenko npu TMHEHOM M MacCOBOM TOAOOPE CYIIECTBYIOT 0COOEHHOCTH rpaduka padoThl,
YCJIOBUI Tpyaa, TpeOOBaHMIA K COCTOSIHUIO 3710POBbSl U T. T1., KOTOPBIE JOCTATOYHO KPUTUYHBI IS
MHOTHX JIIOZIEH U CYIIECTBEHHO BJMSIOT Ha IPUHATHE pellieHni KanauaatoM. Ho ykasbiBaTh Bce 3TO
B OOBSIBJICHUH HE CTOWT, M BOT rodyemy. [leperpy:xeHHoe 0ObsIBICHUE TIJIOXO YUTAETCSI, TIOITOMY He
CTOUT BMEIIaTh B TEKCT 3HAYMTEIbHOE KOJMUYECTBO CHENM(PUIECKUX MOSICHEHUI. A eciii, CKaxeM,
BBI UCTIOJTb3YyeTe OETYIIYIO CTPOKY, TO KPaTKOCTb ele BaxHee. C Apyroil CTOPOHBI, TPATUTH BpeMsl Ha
TO, YTOOBI JOJITO OOBSICHATD BCIO 3TY crielMuKy 10 TesiehOHy, TOXKE HE CTOUT.

B Takoii cuTyanuy ONTUMaIbHBIM PEIIeHUeM CTaHeT UCTIONb30BaHNe aBTOOTBETUYMKA. Bbl maete
B peKJjiaMe HoMep TesiepoHa, U BCe 3BOHSIIIME MOMaAaioT Ha aBTOOTBETYMK, HA KOTOPOM 3aIvcaHa BCs
uH(pOpMaIHs, KOTOPYI0 HEOOXOIMMO JIOHECTH JI0 KaHauaaTa. B koHie coodienns ciaeayer gpasa:
«Ecnm Bac 3auHTepecoBasia Hallla BakaHCH s, IEPE3BOHUTE TI0 HOMEPY . .. »

Bor Kak mpumMepHO MOXET BBHIIJISAAETh cooOleHne: «3apascTByiite! Criacu0o, 4To Bbl 00paTu-
JIMCh B Hallly KomnaHuio. Bakancus X npennonaraer padoty o rpaduky aBa IHs yepe3 aBa. Ectb
yrpeHHue u BeuepHue cMensl (¢ 8:00 go 16:00 u ¢ 13:00 mo 22:00). Mecrononoxkenue — ... Ot
Onrkaiinen CTaHIMU METPO — MATHAALATh MUHYT OOIIECTBEHHBIM TPAHCIIOPTOM (pEryJIsipHbIE aBTO-
OyCHbIC MApIIPYTHI Yepe3 Kaxk/Iple MMSTh MUHYT), KOMIIAHUSI OIUIAYMBAET Mpoe3aHon oveT. Odurm-
anbHOEe 0hOpMIIeHUE, KOMITAHUS IaeT BO3MOKHOCTH 0OydeHus U pocTa. C KakIbIM rofoM padoTsl
yBeIMYMBaeTCsl pazMmep coinakera. Eciy Bac 3aMHTepecoBasia JIaHHAs BaKaHCHSI, TIPUTOTOBBTECH
3anucaTh HoMmep TenedoHa (naysa cexyro osaduamse uau nosmoperue ¢paswot). Homep tenedona. ..
(noemopumu 0eéa-mpu pasa)».

[ocnenuss ¢ppaza B cooOmeHnu (Mory ckas3arh 10 OMbITY) OYeHb BaxkHa. Eciiu He aenath naysy
Y HE TIOBTOPSTh HOMeEp TeneoHa, TOCTATOYHO MHOTO JIIOIEH He YCHEIOT 3almcaTh KOOPAMHATH U
MO0 MPOCTO He JOUIYT, MO0 OYIyT CHOBA 3aHMMAaTh JIMHUIO, TPOCITYIIMBAs COOOIIEHHE eIle pas.

Ecnu OTKJIMK TUTaHMPYEeTCSl MaCCOBBIH, TO CTOUT ClieJIaTh HECKOJIBKO HOMEPOB C aBTOOTBETYH-
KaMU (3aBeJuTe HECKOIBKO CUM-KapT, IPUYeM ISl TOrO, YTOObI cpadaThiBasl aBTOOTBETYMK, KapTa
MOXeT ObITh Oe3 arrapara, YTo CHIKaeT HeoOXoauMble 3aTpathl). Eciim Homep Oyaer onuH, TO ecTh
PUCK, UTO Y MHOTUX HE XBAaTUT TEPIEHUS JT0O3BOHUTHCS.

YuuteiBaiite ypoBeHb Jofer (He OyayT JId OHHU IyraThCsl aBTOOTBETYMKA M BEIIaTh TPYOKY).
Ecnu Takoii puck ecTb, TO MPUAETCS BCe-TaKU TPATUTD JIMYHOE BPEMSI.

Takum 00pa3oM, MBI C BAMHU HAIILIM €Ille OJMH CIOCOO SKOHOMHUHM BPEMEHH MPHU MacCOBOM
niooope. Ho eci BBl cobrpaeTech «IpogaBaTh» BaKaHCHIO TIO TesiepOHY WITH MPH JIMYHOR BCTpede,
TO aBTOOTBETUHK HCIOb30BaTh HE CTOUT.
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Kak nooparbca

Ente onH MOMEHT, Ha KOTOPBIN YXOIUT MHOTO BPEMEHH, — 9TO OObsSICHEHUE KaHIUIaTaM, Kak
noopartbcs 1o odpuca. ONTUMUUPOBATH BpEMEHHBIE 3aTpaThl MOKHO U 3/1eCh. ECIi MBI TOBOPHM O
KaHAMJATaxX ¢ JEKTPOHHOW MOYTOM, TO Harbosee 3(pdeKTUBHO OyJeT OTIpaBJIeHUE aapeca, CXeMbl
Mpoe3aa ¥ HEOOXOMUMBIX MOsICHEHHH 1o rouTe. OcOOEHHO aKTyalbHO 3TO B CHUTYaIlMH, KOTJA Barll
oduc cnoxuHo Haiith. CTOUT IOMHUTB O TOM, YTO OMNO3JaHKUE KaHIuAaTa Ha coOeceoBaHUe M3-3a
TOTO, YTO OH JIOJITO HE MOT Bac HalTH, JIOMaeT BeCh Balll rpauk.

B kavecTBe ayibTepHATUBBI MOKHO PACCMOTPETH MEPEKIIOUCHUE KaHIU1aTa Ha aBTOOTBETUHK,
e OH MPOCITYIINBAET MOAPOOHOE ONKCAHKe JOPOTU. DTO aKTyaJbHO KaK B CHTYyaIlld, KOTJa Y KaH-
J¥aTa HeT MOYTH WM HEeYTOOHO B JAHHBIA MOMEHT ee MCIIOIb30BaTh, TAK M €CJTU JIS BaC 3TO yI00-
Hee u ObIcTpee, YeM OTIPABJIATh MMCHMO WHAWBUAYAJIBHO. DTa 3a/1a4a JIETKO PElaeTcs C MOMOIIbIO
TEeXHUYECKOM CITyKObI, 0bcmyxkuBatoneit oprucHyio ATC: Ha olHOM U3 BHYTPEHHUX HOMEPOB OyJeT
TOJILKO aBTOOTBETYHMK C a/IPECOM, U BBl TIEpEeKTIoUaeTe Ha Hero KaHAauaara, mpeayrnpeaus, YTOObl OH
OBLIT TOTOB 3aNMCHIBATb.
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He TparbTe Bpems Ha Tejie(pOHHOE HHTEPBbIO

Cpazy goroBopumcs, 4to noj tejaehOHHBIM UHTEPBBIO Mbl IOHUMAEeM HE YTOUHEHUe (hpaKkTuie-
CKHUX JIaHHBIX (MECTO KUTEJILCTBA, HAJTMYME BOAUTEIbCKUX MPaB WA MEAKHUKKHU U T. I1.), a OLEHU-
BaHMe KaHauaaTta. Tak BOT, s BOOOIIE He peKOMEH/TyI0 IPOBOIUTD Teie(pOHHBIE MHTEPBBIO, €CJIM MbI
rOBOpUM O Tiotoope JrHeHoro nepconana. [ouemy? JInuHoe Breuatienue, HeBepOaIbHOE MOBejIe-
Hue, (heHCKOHTPOIIb (OLIEHKA COOTBETCTBUS BHELITHETO BUAA, YUCTOIJIOTHOCTD, aKKYPATHOCTb, CJIE/IbI
BPEIHBIX MMPHUBBIUEK U T. 1.) OCOOEHHO 3HAYMMBI TIPU OIEHKe JTMHEHHOro MepcoHasa, Tak Kak Mpo-
(eccroHabHBIE KOMITETEHITMH B T71a3a He OpocaioTcsi. 1 BbI MOKeTe MOTPATUTh JIECATh-TISITHAIIATD
MUHYT Ha Teje)OHHOE MHTEPBBIO, a TIPU BCTpede BIevyaTieHne OyJeT COBEepIIeHHO WHBIM. B cBsi3u
C 3TUM PEKOMEHJYIO T0 TeJieDOHY YTOUHSAThH TONBKO (DAaKTUUECKHME MOMEHTHI M HA3HAYATh JIMYHYIO
BCTpeYy, MPUYeM Cpa3y OrOBOPHUTH, UTO TIEPBOE MHTEPBBIO MOKET OBITh OUeHb KPATKUM (JeCATh-TISAT-
HaJIaTh MUHYT), a BOT B ClIy4ae MOJOXKHUTEJIBHOTO pe3yibTaTa cieayoliee codecejoBaHue 3aiiMeT
Oonblie BpeMeHd. Takum 0O0pa3oM BbI 3aTpaTHTE MPUMEPHO TO KE caMOe BpeMs Ha OLIEHKY KaH[H-
Jata, 4To U 1o TenaedoHy, HO CMOXeTe N30eKaTh OMUOOK, CBA3aHHBIX C OTCYTCTBHEM BU3YaJIbHOTO
BIIEYATIICHUSI.
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OTcekawniee MHTEPBbIO

OnuH u3 (hakTOpOB HEPAITMOHATILHOTO PACX0a BPEMEHH IMPU MPOBEICHUU MHTEPBBIO — 00IIIMe
BOMpockl (Tmna «Pacckaxkure o cede» ). [Ipr 9TOM KaHIUIAT MOKET JIOCTATOYHO JOJITO TOBOPUTH «HU
0 YeM», U HUYero, KpoMe TOro, Kak MOCTaBJIeHA peub U HACKOJIBKO YeJIOBEK IMOArOTOBJIEH U 3HAET
COIMAJILHO JKEJIATeJIbHBIE OTBETHI, MBI O HEM HE y3HAEM.

[osTomy mpepsaraio BaM MPHUHIIUI OTCEKAIOIIEr0 MHTEPBBIO (MBI yKe pacCMaTpUBaIM OTCe-
KaIOIIMI TPUHIIUI aHAJIM3a pe3ioMe, U TOT CIoco0 ¢ HUM CX0X). 3a/iauya — B MAaKCUMAaJIbHO KOPOT-
KU CPOK 110CJIE O6H3aTCHLHbIX OTUKETHBIX MOMEHTOB (YCTaHOBJIeHI/Ie KOHTaKTa) OLICHUTh UMEHHO
Te (PaKTOPBI, KOTOpbIE HAKOOIee KPUTUIHBI IS IAHHOW JOKHOCTA. COBMECTHO C 3aKa3YMKOM TO[I-
Oopa WM Ha OCHOBAHMM COOCTBEHHOTO OMBITA BBIIETUTE 3TU (haKTOPHI B HUCXOMSAIIEH MOCea0Ba-
TEJIBHOCTH (OT CAMOI'0 3HAYMMOTO K HaUMEHEE 3HAYMMOMY ).

Xody 0oOpaTHUTh Ballle BHUMaHKE Ha TO, YTO CO3HATENILHO MCIONb3YIO CJIOBO «(DaKTOPhI», a HE
«KOMIeTeHUMu». [ OqHUX JIOJKHOCTEN, HallpUuMep, KpUTUUECKUM (PAKTOPOM CTaHET OTCYTCTBUE
3aI0€eB, YTO CJIOKHO Ha3BaTh KOMIETEHIMEN. [ Ipyrux — roTOBHOCTb K OIpeJeSIEHHbIM YCIOBUSAM
Tpy/Aa, pa3be3qHon padote U T. A. I TpeThux HamOojee BakHbI OyIyT UMEHHO KOMIICTCHIIUU B
KJIACCMUECKOM MOHMMAHUM — HaBBIKM, YMEHHSI, CIOCOOHOCTH, MOJIE/IN TTIOBEACHMSI.

Wtak, BBl BBIAETMIN 3TU (PAKTOPHI (OT YEThIPEX 10 BOCBMHU), PACHIONIOKIIN UX B JIOTUYECKON
MOCICAOBATEJIBHOCTU U B TIEPBBIC HECKOJIBKO MUHYT MHTCPBbLIO OLICHUIIN. Y Bac moxeT MOJIYyYUTbCA
TpU BapyaHTa:

1. Karnouoam ne coomseemcmeyem KAouedblm 3HaUUMbIM pakmopam. B 3ToM ciyyae BeKIUBO
no0JarofapuTe KaHauaaTa 3a MpoxXoXAeHHe UHTEPBbIO, a €CITM Yy HEro eCTb BOIPOCH (B pa3yMHBIX
KOJIMYECTBAX), TO OTBEThTe Ha HUX. CKakuTe O TOM, KaK U B KAaKOM Ciiy4yae Oy/leT OCyIEeCTBIISATHCS
oOpaTHasi CBSA3b M0 UTOTaM cOOeCceIOBaHUSI.

2. Kanouoam noanocmoeio coomeemcmeyem 6cem 3HaUUMuIM paxmopam. B naHHOM cirydae
BaM JIMOO TPEJCTOUT yke Oosiee TIyOoKast olleHKa (ecid 9TO HeOOXOAMMO), MO0, eCTU TO3UIHS
COBCEM IIPOCTadA U HE Tpe6yeT HUKAKHNX UHBIX HABBIKOB U KAYECTB, BBl MOXETE COO6H_[I/ITB KaHauaaTy
O TIOJIO)KUTETLHOM PElIeHUH, TO €CTh O TOM, YTO eMy IIPEICTOUT BCTpeya yKe C HeIOCPEACTBEHHbIM
pykoBoautesieM. Eciu perieHre mosiokuTesbHoe, TO Jy4le COOOIUTD ero cpa3y — TaK Bbl CHU3UTE
PHICK yXOJla KaHAUATa B APYTYI0 KoMmranuo. Eciii Bam HeoOxonuma 6osiee riryOoKast orleHKa (HarpH-
MEpP, IPUMCHHUTECIIBHO K TOU Xe AOJIZKHOCTHU TOProBOro HpeI[CTaBI/ITeJIH), TO Yy BaC €CTb IBa BapUaHTa
— MPOIOJKUATh MHTEPBBIO JTMOO Ha3HAYMTH ciienylomee. Kak mydie noctynuts? Ecnm BBl 3apanee
TMOJITOTOBMJIM TIPOIOJKEHUE MHTEPBBIO, TO MOXKETE MPOAOIKUTD, €CIH ke TpeOyeTcst onpeeieHHOe
BpEMs Ha €ro MOATOTOBKY, TO JIyyllle HA3HAYUTh IMOBTOPHYIO BCTpedy (HarpuMep, Ha CIeAyIOLIMI
neHb). Takke CTOMT YyUYUTHIBATh PACTIONIOKEHHE Balero ogpuca, CIOKHOCTb ISl KaHIUIaTa OTIIPO-
CUTBCSI ¢ padOTHI, 3aTpauuBaeMoe UM Ha Jopory Bpems. Ecim emy clloXHO mpuexarh MOBTOPHO, TO
JydIie TPOAO/DKUTE MHTEPBBIO CPasy, OCKOJIBKY B IPYrOi pa3 OH MOXKET, YTO Ha3bIBAeTCs, HE Joe-
XarTh.

3. Kanouoam 6 uem-mo coomeemcmeyem, a 6 uem-mo — Hem. B 3TOM citydae Bbl HE MOIJIH
3apaHee NMOATOTOBUTD MPOAJOJIKCHUE MHTEPBBIO, TAK KaK HE 3HAJIM, B KAKUX UMEHHO MOMECHTAaXxX Yy BacC
BO3HMKHYT COMHEHHUS, YTO HEOOXOAMMO TeperpoBepuTh. CiesoBaTebHO, MOKHO JIMOO UMITPOBH-
3UPOBATh, IMTPUAYMbIBAA MHTEPBLIO Ha XO1Y, HI/I6O IMPUTIACUTb KaHAWAaTa IIOBTOPHO. Ha IMPUHATUEC
PCHICHUA OKAXKET BJIMAHNUC KaK COBOKYITHOCTH q)aKTOpOB W3 IMPEABIAYIIEIO ITYHKTA (HaCKOHI)KO KaH-
AUAATy YAOOHO IpUeXaTh MOBTOPHO), TAK M Ballla CIOCOOHOCTb M TOTOBHOCTD K ITPOBECHUIO CITIOHTAH-
Horo cobecenoBanusi. Ecii y Bac He CMITIKOM OOJIBIION OIBIT UMITPOBU3AIINY, A KAHAWAATY BIOJIHE
yIOOHO TpUexarh elie pas, To Jydllle epeHeCTH BCTPeuy M XOPOIIIO K Hel OArOTOBUTHCS.
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Anamm3 3¢ (peKTHBHOCTH HCTOYHNKOB Pa3MelleHusI BAKAaHCHH

CHU3UTH 3aTpaThl BpeMeHH (a TakKe 3aTpaThl OIKeTa) MOKHO C IMOMOIIBI0 aHamm3a 3¢ dek-
THUBHOCTH MCTOYHHUKOB pa3MellleHrst MHPOpMalMi ¥ pekjaMbl. B OONMBIIMHCTBE CllyyaeB KaHAWAAT
HE MOXET YETKO CKa3aTb, U3 KaKOro MCTOYHMKA OH MOTy4MUJ MH(OpMALMIO O BaKaHCMU. MHorue
TOBOPAT UTO-TO abcTpakTHoe: «M3 MHTepHeTa» nmm «M3 rasersi». BrIBalOT cilyyan, Korjga KaHuaar
Ha3bIBaeT MCTOYHUK, TJIe KOMITaHHsI BOOOIIE He pa3Mellaia HUKakux oObsiBieHuil. [IpuunHa B TOM,
YTO MHOTHE UCTIONB3YIOT OOMIBIIOE KOJINYECTBO UCTOYHUKOB MPH AKTMBHOM TTOHCKE, HEPEIKO B STOM
MOMOTAIOT OJIM3KUE U 3HAKOMBIE.

UYrtoObl 3HATh, CKOJIBKO KAaHIUIATOB MPUHOCUT KAXABIA UCTOUHUK pa3MelleHrst MHpOpMaluu
Y PEKJIaMbl, Bbl MOXKETE MCIOIb30BaTh KOJAbl. AJITOPUTM JEUCTBUI B CIIyyae HAJIU4YUsl U OTCYTCTBUS
pesioMe y KaHauaara OyaeT HECKOJIbKO pa3Hbli, MOITOMY Mbl PACCMOTPUM 00a BapHaHTa.

1. ¥V kanouoama ecmo pesiome. B KoHIIe 0OBSIBICHNS O BAKAHCUU BbI IUIeTe: «Pe3iome rpu-
CBUIaTh CTPOTO C KOJOM. ..», TJie TiepBast 4acTh Koja ob6o3HauaeT BakaHcuio (I'B — rimaBHbIi Oyxrai-
tep, TI1 — ToproBsiii npeacrasuresib, HC — HauanbHUK cMeHBI U T. A4.). Hanuuue Takoro koga B Teme
IMCcbMa MO3BOJIMT BaM, HE OTKpbIBas (paidsl, yke y3HaTh, Ha KaKyl0 BaKaHCHUIO Pe3ioMe IpUIILIO, U
MIOMECTHTh €r0 B COOTBETCTBYIOIIYIO MANKy. DTO COKOHOMHT BaM HECKOJIbKO MUHYT (WM OOJIbIIe
— B 3aBUCUMOCTHU OT KOJIMYECTBA MOYTHI) €KEAHEBHO. MOXKHO MMOCYMTATh, BO UYTO 3TO BBUIBETCS 3a
mecsil. Ho ere 6osee 3HaurMa BTOpast 4acTh KOJA: 3TO 0003HAUeHHE UCTOUYHHKA, B KOTOPOM Obljia
pa3melnieHa nH(opMaIMs 0 BaKaHCUH (Haripumep: j — job.ru, 166 — «Padota 66», BH — «BeuepHwuii
HoBocubupck u 1. 1.). IMeHHO 3a cueT 3TOi 4acTy KoJa Bbl CMOKETE BECTH CTAaTUCTHKY, KOTOpast
TMIO3BOJIUT BBISIBUTH caMble 3(p(heKTHBHBIE UCTOUHUKY MOUCKA mepcoHaia. Y Bl Oosbiiie He Oynere
TPAaTUTh BPEMS U AEHBI'M HA T€ UCTOYHUKU, KOTOPBIE JAIOT HU3KYIO PE3YJIbTATUBHOCTb.

2. Y kanouoama nem pesrome. B JaHHOM CUTYyallMU y Bac €CThb JIBa BapuaHTa JEWCTBUIL:

A) B pekiiame B pa3HbIX UICTOUHMKAX BbI IPOCUTE KaHUATa IPU 3BOHKE I10 MOBOAY BaKAHCUU
Ha3BaTh «KOJOBOE CJIOBO». B CyIIIHOCTH, HE Tak YK BaXHO, OyZIeT JIM OHO KaKUM-TO 00pa3oM acco-
[IMMPOBATHCS C UICTOUHUKOM, IJIaBHOE, YTOOBI KAHAUAAT MOT €r0 JIETKO 3alIOMHHUTh U TIPOU3HECTH.

B) B pa3HbIX MCTOYHMKAX AaBaiiTe pa3Hble HOMepa TeJe()OHOB (JIydllle COTOBOM CBSI3U, TaK Kak
cliesiaTh SHHOE KOJIMUECTBO CUM-KapT ceivac He mpodiemMa). [1pu 3BoHKe Ha 1060l HoMmep TeiedoHa
KaHAMJAT YCIIBIIIAT MPUMEPHO TaKOe COOOITIEHNE aBTOOTBETUMKA: «31paBcTByiTe! Criacu0o, 4To Bbl
oOparmmch 1o Hamed Bakancuu X. Toxkanyiicta, HA30BUTE YETKO CBOWM HOMEp KOHTAKTHOTO TeJie-
ona u M. B TeueHue THSA C BAMU CBSIKETCS HAIIl CIIEIIMATUCT, YTOOBI IOTOBOPUTBCS O BCTPEYE».
B KoHIIe JHS BB POCITYIIMBAaeTe Bce COOOIIEHUs U (PUKCUpYeTe, CKOJIbKO KaHANWAATOB MPUHEC Kak-
IIBIA UICTOYHUK.

HpOﬁHaJII/BI/IpOBaB KOZbI, BbI YETKO YBUIUTE, CKOJIbKO KaHIUAATOB U3 KAXA0I0 UCTOYHUKA BbI
nojy4daere. HOCMOTpI/ITC, KaK MOJKET BBIITIAIECTD Ta6JII/I]_la aHaJIn3a.

PaCCMOTpI/IM, KaKy10 I/IH(I)OpMaL[I/IIO 13 KaKOH KOJIOHKHM MOKHO MOYCPIIHYTh:
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* Koauuecmeo nepsuunvix omkaukog. Bl olleHUBaeTe MUPOTY oxBara. B JTaHHYIO KOJIOHKY
TMOMAAIOT 8Ce TIOyYEeHHBIE OTKJIUKHU, KPOME COBEPIIIEHHO HE COOTBETCTBYIOLIUX 10 TUITY BAKAHCUU
(Hanpumep, OyXranTep MpHCIai pe3ioMe Ha BAKaHCHIO I0PUCTa).

* Koauuecmeo npuenautennvix. Bbl OlleHMBaeTe TOYHOCTh TOMNAAAHUSI, TO €CTh HACKOJIBKO
OTKJIUKY COOTBETCTBYIOT BAIlIUM TpeOoBaHUAM. J0MyCTUM, TIPH UCTTONIb30BAHNY UCTOYHHUKA X B Tpe-
ThEU KOJIOHKE JIBAIATh KAaH/JIUJATOB, & B Y€TBEPTOU — IMATh (TO €CTh MpUIJIalieHbl 25 % OTKIMKHYB-
IIMXCS), @ TIPU UCTIONb30BAaHUM UCTOYHUKA Y B TPEThEel KOJIOHKE JIECATh KaHIUAATOB, 4 B YETBEPTOM
—1AT1h (50 %). O4eBUIHO, YTO B AAJIBHEUIIIEM CTOUT UCTIONb30BaTh UCTOYHUK Y, TaK Kak MbI TIOJTY-
YaeM TOT e pe3y/bTaT MPU ONTUMU3AIMK TPYI03aTparT.

JlaHHBIE B MATOM KOJOHKE B COOTHOIIEHUM C YETBEPTOM MOKAa3bIBAIOT, HACKOJIBbKO MH(OpPMa-
THBHBI pe3I0Me NIMEHHO /7151 TOW BAKaHCUH, CTOMT JIM YIEJIATh 3HAUMTeIbHOe BHUMAHUE UX aHAJIH3Y.
Ecnmm kannunar 6e3 pesiome — HacCKOJIbKO MH(OpMAaTHBHA NepBUYHAas Oecesia Mo Teneony.

* Koauuecmeo gpunanucmos. Mbl OLIEHUBAEM KOJIMYECTBO MOIXOASAIIMX, C HAIlIEH TOUKU 3pe-
HUS1, KaHAKUAATOB 110 UTOTaM BCEX ITAINOB OIEHKH.

* Koauuecmeo omxazasuiuxcs. Mpbl nionydyaeM MHGOPMALIMIO O KOJIWYECTBE KAHAUJATOB U3
3TOr0 UCTOYHMKA, KOTOPBIE HA CAMOM [IeJIE HU B YeM HE 3aMHTEPECOBAHbI, a IIPOCTO YIOBJIETBOPSIOT
CBOE JII0OOTBITCTBO WJIH TIIECJaBUE JIMOO MCCIIEAYIOT PHIHOK TpyAa. B Moem ombiTe ObLIM CHTYalluH,
KOI/1a 51 OTKa3blBaJlach OT UCMOJIb30BAHMUS ONPEIEIEHHOTO UCTOYHUKA, TIOJTy4dast HECKOJIBKO pa3 Moj-
PSII OIHY M Ty K€ CUTYAIMIO: €CTh (PMHAUCT, KOTOPOMY MBI TOTOBBI C/IE/IATh TPEIOKEHNE, OTHAKO
OH CaM OTKa3bIBaeTCsl, XOTsI U3HAYAJILHO ObLI O3HAKOMJIEH C YCIIOBUSIMU.

Pesynbrar — BbI ucnionb3yere TobKO 3h(EeKTUBHBIE U ONITUMAJIbHBIE C TOUKH 3PEHHUs BpeMeH-
HBIX 3aTpaT UCTOYHUKH TTOUCKA.

OnieHuTtdb 3(h(heKTUBHOCTH pa3MEIIeHUs] BAKAHCUI B Pa3HbIX MICTOYHMUKAX MOKHO U C TIOMOIIIBIO
HECKOJIbKUX SIUKOB JICKTPOHHOM MOYTHL. DTOT MOAXO aKTYaJIeH TOJIBKO B CTydae moadopa KaHu-
JaTOB C pe3loMe.

Bbi co3iaeTe HECKOJIBKO a/IpeCOB MOYTHI M UCTIOJIb3YeTe KaXK/IbIiA /111 CBOETO MCTOUYHMKA pa3-
MeIlleHUs1 BakaHCUU. B 3TOM cilyyae ecTh CylleCcTBeHHAs! 3aBUCUMOCTh OT TEXHUYECKMX BO3MOXKHO-
creii u OnaroxenarenbHoct UT-cnenmanucta. B npeane Kaxaplil agpec 3MeKTPOHHOM MOYTH COOT-
BETCTBYET JIake HE OIpeIe/IeHHOMY UCTOYHHKY, a OIHOM-€AMHCTBEHHON BaKaHCUM, pa3MEIIeHHO! B
orpejie/IeHHOM UcTouHrKe. U moyJast pe3iome, Bbl TOYHO 3HA€TE, U3 KAKOTO UICTOUYHUKA U HA KaKYI0
BaKaHCHIO OHO MPUIILIO.
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NcToyHNKH IOUCKa U IIPUBJICYCHHUA IIEPCOHAJA

B 371011 r71aBe Mbl pacCMOTPUM MHOKECTBO MICTOUHMKOB M METOJIOB [TOMCKA U IIPUBJIEUEHU S IIep-
coHas1a. HekoTopele U3 HUX IIMPOKO paclpoOCTPaHEHbl, U UX UCTIONb3YIOT PaKTUYeCKU Bee. B Takux
CITy4Jasix Mbl OYeHb KPaTKO OCTAHOBUMCSI HA OYEBU/IHBIX MOMEHTAaX (TIPOCTO YTOOBI MX BCIOMHHUTS) U
0OrOBOPMM HIOAHCHI, KOTOPbIE JaJIeKO He BCe MCMONb3YIOT B CBOeH padote. [lpyrie MeTosisl BCTpeva-
I0TCSI TOPA3ZIo pexe, TI03TOMY MX MBI pa3zdepeM nogpoOHee. Bee moaxonp! K OMCKY U MPUBJICUYSHUIO
niepcoHasa anpoOMpOBaHbl KOMITAHUSIME Ha TeppuTopuy Poccru 1 10Ka3any CBOIO YCHEIHOCTb.

Cpazy xody npeaynpeanThb, 4TO HA OIMH METOJ, HE yHUBepcasieH. D(PPEKTUBHOCTb NCTOUHUKA
OylleT CUJIbHO BapbUPOBAThCA B 3aBUCMMOCTH OT OCOOEHHOCTEN BaKaHCUM U KOMIIaHUH (ee pa3mepa,
TEPPUTOPHUAIBHOTO PacHoNOKEHUs U T. 1.). KpoMe TOro, CTOUT yuMThIBaTh, YTO paccMaTpyUBaeMble
MCTOYHUKH JIOCTAaTOYHO CMJIBHO pa3iinyaloTcs 1o psAdy xapakrepucTuk. Harpumep:

* [llupoma oxeéama — CKOJIBKO JIIOZIEH, B TOM UHUCJIE TeX, KTO HE HaXOAUTCS B AKTUBHOM IIOMCKE
paboTHI, OyIeT MPUBJIEYEHO.

* Tounocms nonadanus — HACKOJIBKO TOYHO UCTOYHMK OXBAThIBAET UMEHHO TY LIEJIEBYIO IPYIIITy
KaH/IM/IaTOB, KOTOpas Hac MHTepecyeT. Hampumep, eciu s Uiy MeIMIMHCKUX MpeICTaBUTENEN C
MOMOIIIBIO ra3zeThl «PapMBeCTHHK», 51 Oy[y yBepeHa B TOUHOCTH nonaaanus. Ha popyme, nocssien-
HoM IT ¥ mporpaMMHpOBaHMIO, s1 CMEJIO MOTY UCKATh HAYMHAIOIIMX IPOrPaMMUCTOB. A BOT OOBSIB-
JieHus B ra3ere «BedyepHuil ropoa» BpsA JM NPUBJIEKYT TAKMX CHELUAIMCTOB.

* Ox6am aKmueHO UWywux pabomy u ar00el, Komopule npocmo Mozym 3auHmepeco8amoCs
npuenexaroueil. eHumanue éaxarcueii. O4EBUAHO, YTO CIEMATU3UPOBAHHBIE CAaUThl U IEYaTHBIE
W3/aHK 10 MOUCKY paOOTHI IAI0T HaM OTKJIMKH TOJIBKO TeX, KTO HAXOAUTCS B IOMCKE, a BOT U3/1aHHUS,
caiiTel 1 (hOpyMBI OOIIEH HAITPABIEHHOCTH IOMOTYT OXBAaTHTh U T€X, KTO BIOJIHE YCIIEITHO paboTaeT
B HACTOSIILIEE BPEMSI.

* [Ipueneuerue A00eli ¢ ONPEOENEHHBIM MECHIOM HCUMEAbCMEA . DTO ObIBAET BaKHO NP yIa-
JIEHHOM M CeLU(PHUECKOM PACTIONIOKEHUM KOMIIAHUM. B 3TUX ciyyasx HEIUIOXMMHU MCTOYHUKAMMU
pa3MelleHnst MOI'yT ObITh BapUAHThI THIA KaOEJILHOTO TeJIEBUAECHHS U PalOHHBIX ra3erT.

* [IpecmudicHocmu uau demokpamuuHocms axarcuu . Ecm 6bl Mbl TOBOPUJIM O TONIOBBIX BaKaH-
CHsIX, TO Hac Obl MHTEPECOBAIM MPECTHKHBIE M3JaHKs (BBICOKOTO YpOBHS MO MH(OPMALMOHHOH
HAIOJIHEHHOCTH, LIeHe WJIM HEeKoeMy OOIIecTBeHHOMY MHeHmio). Hampumep, rasery «BemomocTti»
win meauarpynny PBK MokHO oTHecT K Takoil KaTteropuu. A BOT IPU MaccOBOM MoAOOpe Ham
BaXKHa JJOCTYITHOCTb U MOMYJISIPHOCTb MCTOUHMKA.

* Pazoeoe uau onumenvHoe npueneueHue. B TaHHOM cilyyae Mbl yUUTbIBaeM, Kak JOJITO MPO-
IJIATCS TIPUBJICUYEHUE Yepe3 KOHKPETHbIN NCTOUHKK. Hampumep, Gerymas cTrpoka cpadaTbiBaeT Ha
OYeHb MACCOBYIO ayIUTOPHIO, HO OTKJIMKOB, KaK IPAaBUJIO, MOXKHO KJATh TOJIBKO B T€YEHHE OIHOTO-
Tpex JHel. A BOT KOHTEKCTHasl pekJiaMa padoTaeT I0CTaTOUHO JOJITO (JJO HECKOJIbKUX Hezenb). Exe-
MeCSIUHOE Me4YaTHOe M3JaHue OyJeT /aBaTh OTKJIMKU B TEUEHHUE [IBYX-TpeX He/elb, a BOT rasera,
BBIXOZISIIIAs IBAXK/Ibl B HEZIENIO, OTKJIMKM OOBIUHO J1aeT He Oosiee MATH JAHEH.

ITpu pabote c ICTOYHHMKAMHU ITOKCKA U ITPUBJICUYEHU S IEPCOHAJIA ITPU 2}060M TTOA00PE, BKITIOYas
JIMHEWHBI ¥ MacCOBBII, HEOOXOAMMO OTCIIEeKMBATh 3((PEKTUBHOCTb KaXA0ro U3 HUX. Ha ocHoBe cTa-
TUCTUKM Bbl CMOXkeTe BbIOpaTh Hanbosee 3(h(peKTUBHBIE — C TOUKU 3PEHUS 3aTpaT BPEMEHH U JAEHEeT
— VICTOYHUKH, TIPOTHO3MPOBATh CPOKH «CPadaThIBaHMs» Kakaoro. OJHaKO OOJBIIMHCTBO OMBITHBIX
PEKPYTEPOB 3HAIOT, YTO OOJIBIIMHCTBO KaHIUIATOB Ha BONpoc «OTKya Bbl y3HAJIM O Hallleil BakaH-
cuu?» OTBEYAIOT PaCIUIBIBYATO, HEPEAKO MTPOCTO CChUIAasACh Ha razeTy wiu VIHTepHeT (He roBopsi KOH-
KpPEeTHBIX Ha3BaHMii). [I03TOMy CTOMT MCHOIB30BaTh KOIbl. AHATU3UPYs MONYUYEHHYIO C IIOMOILIBIO
KOJOB MH(OPMAIIHIO, Bbl TOMETE, CKOJIBKO KaH/IUM/1aTOB, U3 KAKMX UCTOUHUKOB U C KAKOI TOYHOCTHIO
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COOTBETCTBHSI BAKAHCHH BbI MoyvyaeTe. Kak IMEHHO MCIONb30BaTh KOMbI, MbI IOIPOOHO pazo0paiu
B IIpebIIYyLIEH T1aBe.

A Tenepb JaBaiiTeé PacCMOTPUM MCTOYHMKM MOMCKA M NpHUBJIEYEHUs nepcoHana. Mx pocra-
TOYHO MHOTO, U HA OfIMH, TIOBTOPIO ellie pa3, He OyleT yHUBepcalbHbIM. bosee Toro, B 3aBUCMMOCTH
OT Topofia 1 TUMa nepcoHaia 3(pPeKTUBHOCTb OJHOTO M TOTO K€ MCTOYHMKA OyIeT U3PSIIHO pasiv-
yatbes. [ToaToMy npu3biBalo Bac K CIEAYIONIEMY: €M B OJHON CUTYaIIMKM KaKOW-TO UCTOYHUK MOKa-
3aJ1 CBOI0 HEa(h(PEeKTUBHOCTD, UCTIONB3YWUTE €r0 B JPYror CUTYyalluu, a He OTBEpraiTe ¢ Xofay.

Wrak, npenyaraio BaieMy BHUMaHUIO 44 BapuaHTa ITOMCKa U IPUBJIEUEHUS IIEPCOHATIA.
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IleuaTasie CMU

1. Ileuatrabie CMU 1o nmoucky padoTsl

[Ipeumymiecrsa:

* [IpocTo B MCNONBb30BaHUHM /TS THOAEH ¢ HU3KUM 00pa30BaTe/IbHBIM YPOBHEM.

* [IpuBBIYHO.

* He npuBiekaeT JIIOOOMBITCTBYIOIIUX: €CJIM YK YETOBEK MOKYIAeT TaKylo ra3eTy, TO OH SIBHO
3aMHTEpECcOBaH B HOBOI padoTe.

HenocraTku:
* Bce MeHblIe OTKJIMK MOJIOZIEKH, IPUBBIKILEN MOJIb30BaThCs IHTEpHETOM.
* [IpuBnekaer Oonee HU3KUI YPOBEHb MepcoHasia, yem uepe3 MHTepHer.

HioaHchl ucnonb3oBaHus:

* Hy’kHO M3yuYMTh CUTYaIMIO B KOHKPETHOM TOpOJie: B Pa3HBIX TOPOJaX OIHU U Te JKE CETEBbIE
M3aHus paboTalOT NO-Pa3HOMY.

* HeoOxoaumo yuMThBaTh THpax. Jlymai, YyTo B JQHHOM ITyHKTE BCE MOHSTHO: BbIOMpas
mexay apymss CMU, ctout oCTaHOBUTBCS Ha TOM, Y KOTOPOTO THpasK OOJbILIE.

* HeoOXoquMo y4uThsIBaTh OCOOEHHOCTH PAaCIpOCTPAHEHHMSI: IJIATHOE M3/IaHue WM Oecriar-
HO€, Ile HAXOAATCA TOUKU IMPOAAXKHU WM pacipocTpaHeHHs (€CJIM OHO OeCIIaTHOe).

» HeoOxoaMmo yunThIBaTh JeHb (MM AHM) Bbixofa m3nanus. Ocoboe 3HaYeHHne 3T0 UMeeT B
nadHblii ieprosl. BospMeMm, Harpumep, pa3MenieHre OObsBICHHUS B ra3eTe, BHIXOASIIEH B IPOAAKY
B TIOHE/IeNIbHUK U yeTBepr. Ilo Moell cratucTuke, B OCEHHEe-3MMHUI Nepro]] OTKJIMK OyJeT Jiydile
nipumepHoO Ha 20 % B IOHENIEIbHUK, TOT1a KaK B BECEHHE-JIETHUM NIEpUO, pPa3HULIA B 3(P(PEKTUBHOCTH
JOCTHUTaeT MoIyTopa pas.

» HeoOxomumo yuuThiBaTh MecTo myOnmkarmu. [lepBasi 1 moCaeAHsIsl CTPaHULBI JAlOT Ove-
BU/IHO OOJIBLIYIO OTJA4y, HO M pa3MellleHre Ha HUX Jopoxe. MIHOrja CTOUT Takke yYUThIBaTh MECTO
B pyOpukarope. Harpumep, B 0IHOM M3 PerMOHAJIbHBIX Ta3eT PacloyloKeHUue OOBbABICHUsS O TIOUCKE
TOProBOro MpejcTaBUTeNs B pyopuke «OnToBasi TOProBis» Jajlo OTAady MEHbIe, YeM B pyOpHke
«MenuiyHa 1 papMarys».

* MoXHO myOJIMKOBaTh MHOTO BAaKQHCHI OJHUM OOJIBIIMM OJIOKOM Ha TIPECTHKHOM MECTe MU
pacnpenensaTh ux no pyopukaropy. Ilo cobcTBeHHOMY OMBITY U 10 OT3bIBAM MHOI'MX MEHE)KEPOB I10
NIepCcoHaJly MOTY CKa3aTh, YTO B JAHHOM Clly4yae HeT YHMBEpCaIbHOrO perenta. [1podyiite u otce-
KuBaiite 3¢pekTuBHOCTh. bosee Toro, ObIBaeT, 4TO y OAHOM M TOM ke KOMIIAHUU TIPU OMHAKOBOM
Habope BaKaHCHil B 0IHOM ropoze 3(p¢eKTuBHee cpadaThiBaeT OOJIBIION OIOK, a B IpyroM — pacripe-
JieJieHne BaKaHCHUiA IO pyOpUKaTopy.

* [IpuBnekaTenbHOCTh aHOHCA. MBI yke 0OCYIMIM, Kak cleiaTh aHOHC HambOosee MpuBJIeKa-
TEJIbHBIM U COOTBETCTBYIOLIMM LIEJIEBOM I'pyMIe KaHIUIATOB C TOUKU 3PEHUS COINEp:KaHUsl, CTOUT
TaKKe yAEIUTh BpeMst O(pOPMIICHUIO OOBSIBJICHHS.

2. MaccoBble neuyaTHble U3JaHus

Hano cpa3sy ckazarb, yro B MockBe Takux u3aaHuil npocto HeT. Ho Bo MHOrMx roponax (oco-
OEHHO He CaMbIX OOJBINKUX), MOIOOHBIE Ta3eThl U KYPHAIBI UMeITCs (cM. mpuiioxenue 2). Ilomy-
JISIPHOCTH MOET OBbITh 0OYCJIOBJIEHA YIOOHO! IpOrpaMMOi TeJlernepeiad, CTaTbSIMU N3BECTHBIX Kyp-
HAJIMCTOB U psifioM Jipyrux ¢akrtopoB. Kcraru, Bcnomunas cepenuny 1990-x, Mory ckazaTb, 4TO B
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Mockee CMU Ttakoro turma Obuia razera «MOCKOBCKHMIT KOMCOMOJIEI», a B Hadasie 2000-x — sxypHa
«TB-mapk». U pekyiama B 9THX M3IaHUSAX JaBajia HA PEAKOCTb BBICOKUW YPOBEHb OTHAYM, XOTSA U
cTousIa HeJemmeBo. S paboTal BO MHOTHX TOpOJax ¥ 3HAI0, YTO U3JAaHUS TAKOTO TUIIA BCE €IIle €CTh.

[Ipenmyecrsa:

e [Tlupokwuii oxBar.

* [IpuBneueHue TeX, KTO HEe HAXOAUTCS B aKTUBHOM TTOMCKE PaOOTHI, TO €CTh BIIOJIHE YCIIEITHBIX
JONeH.

* JlononuuTenpHas Bo3MoxHOCTh HR-Openaunara u PR ce6s kak padoromarersi.

Henocrarkn:

* Kak mpaBuiio, 10CTaTOYHO BBICOKAsi CTOMMOCTb Pa3MeIeHHs PeKJIaMBl.

* Byier MHOTO OTKJIMKOB TI0 IPUHITUITY «BbI KOrO-TO HINETE, MOKET, U 51 IIPUTOXKYCh», TO €CTh
NoHaJ00UTCs Oosbinasi padorta mo orceBy. OCOOEHHO KPUTUYHO ITO MOXET OBITh MpU TeIe(pOHHOM
KOHTAKTE: Balllk JIMHUMA ITPOCTO 6YILYT IIOCTOAHHO 3aHATHI.

* ByyT «100ONBITCTBYIOIINE», TO €CTh HEKOTOPBIN MPOIIEHT OTKJIMKOB Oy[eT OT TeX, KTO Ha
CaMoM Jielie He TUIAaHUPYeT MEeHATh paboTy, HO XOYeT MOCMOTPETh, CKOJIBKO OH CTOUT, MOTPEHUPO-
BaThCsl B TIPOXOXK/ICHUW MHTEPBBIO, MOIHATH CAMOOIICHKY. A HEKOTOPbIE JIake MCIOJb3YIOT 3TOT XO[
IUTSI «ITIaHTaXa» HbIHEITHEro padoToIaTeIs: MOMYUYHB MPEIIOKeHNE, OHU COOOMIAI0T 00 STOM PYKO-
BOJICTBY U TpeOYIOT MOBBIIICHHS 3apIUIAThl WM MPOABMKEHHUS TIO KAPhePHOU JIECTHUIIE.

HroaHch! ucnonb30BaHus:

* BaxkHO YeTKO OIpeIe/uTh KPUTEPUHM OTCEYEHH S, YTO YMEHBIIIUT KOJMYECTBO KaHIUIATOB.

* HeoOXxomuMo COCTaBUTh MAaKCHMMAJIBHO TIPUBJIEKATEIbHOE OObSIBIICHHE, YTOOBI 3aMHTEPECO-
BaThb TeX, KTO YCIEIIEH U B 11eJIOM YJIOBJIETBOPEH CBOEH HBIHEIIHEH pabOTO.

* He cTouT MCnoNb30BaTh, €CJIM BaIllX YCJIOBHS CPETHHUE WITH HIXKE CPETHUX: TAK Bbl HUKOT/IA HE
MpUBJIeYeTe AEHCTBUTEIBHO MHTEPECHBIX M YCIIEIIHO padoTAIOIIMX KaHIUIaTOB. B Takoi cuTyaruu
MIPOIIE KCIIOb30BaTh PECYpChl, OPUEHTHUPOBAHHBIC HA Te€X, KTO HAXOOUTCS B AKTUBHOM IOMCKE U
3a4aCTylo COIJIaCeH Ha MEHee MPUBJICKATE/IbHBIC YCIIOBUSI.

» Cnenyer 3apaHee MOHSTH IIEHy BOIpoca: OyayT i OOJBIION OIOIKeT U CIIokKHast paboTa 1o
OTCEBY OMpaBJIaHbl Pe3yIbTaATUBHOCTHIO.

3. becruiaTHble peKJaMHble W3 1aHU A

B 1990-e B Mockse Takum u3nanuem Obut «Llentp [Timoc». Ceituac mogooHoro CMU Ha obriie-
TOPOJICKOM YPOBHE HE CYILECTBYET, OIHAKO B OTIEJIbHBIX paillOHaX €CTb MECTHbIEC I'a3eThl aMUHMU-
CTPATHBHBIX OPraHoB. B 0JIHUX ropojiax UMEI0TCs OOMIETOPOICKUE PEeKIaMHbIE N3aHKS TAKOTO THTIA,
B Ipyrux — paiioHHble. Cpa3y OroBOpIo, 4TO UCTIOIb30BaHNE PAHOHHBIX M3JIaHUH 11e71eCO00pa3HO st
TeX KOMIIaHH, KOTOpble He OCOOSHHO YIOOHO PAaCIIOIOKEHBI, JTMOO TeX, YbM BaKaHCUM IO OIpe-
JEJIEHHIO TIPEJINOJIaraloT, YTo JIFOIM BEIOMPAIOT PadoTy MOOIMKE K JIOMY, U 9TO CTAHOBUTCSI OCHOB-
HbIM ycsioBueM. Hanprmep, K Takoi KaTeropy OTHOCUTCS MPOAYKTOBAsl PO3HULIA U Ipyrasi pO3HUIIA
HEBBICOKOT'O LIEHOBOI'O CErMEHTa (TO €CTh TaM M 3apIUIaThl COOTBETCTBYIOLIUE). B Takux cuTyarmsx
OXBAaT UMEHHO TeX, KTO KUBET PAJIOM, JAET MAKCUMAIbHBIN (D (EKT.

[Ipeumymiecrsa:

* [ITupokwnii oxBar.

* [IpuBneueHue Tex, KTO He HAXOAUTCS B AKTUBHOM TOUCKE PaOOThI, TO €CTh BIIOJIHE YCTIEITHBIX
JIIOIEN.

HenocraTku:
* MHoOrue BHIOpAaCHIBAIOT TAKKE Ta3eThl, Jake He IPOCMaTpUBasi.
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* Byaer MHOIO OTKJIMKOB TIO MIPUHIIMITY «Bbl KOro-To HIleTe, MOXKET, U s IPUTOXKYCh», TO €CTh
MOHAI00UTCs OOJbINast padboTa Mo OTCeBY (ITOT U CIACSTYIONTHI ITyHKTHI aHAJIOTYHBI TIPEIBITYIIEMY
WCTOYHHKY, [TO3TOMY MBI UX TIOIPOOHO HE pa30upaem).

* BynyT «J11000IBITCTBYIOIIHE .

Hroancel ucnionp3oBanus:

* Kak mokasbIBaeT onbiT, 3(ppeKT AT 0OBSIBICHUS TOJIBKO Ha IEPBOM M MOC/IETHEN CTPaHH-
Lax.

* BpockocTb, SIPKOCTh M TPHBJIEKATEILHOCTh KaKk O(OpPMIIEHHS, TaK M COOep:KaHUsl 00s13a-
TeJIbHBI, MTHAYEe OT/Iauu He Oyzer.

* He crout ucrnosnb3oBath, €cM Ballld YCIOBUS CPEJHUE WIM HUXKE CPEAHUX (aHAJIOTMYHO
MpEbIIYIEMY UCTOUHUKY).
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TeneBuaeHue

4. berymas cTpoKa Ha perioHaJbHOM TeJIeBH/IeHUU

IosicHI0 1U1s1 MOCKBHMYEN, KOTOPHIM HE MPUXOJWIIOCH UCKATh MEPCOHAJ B IPYTHUX rOpojax: Ha
O0OIIEPOCCUICKMX KaHaJIaX B TeUEHHE BCEeH TPAHCIISIMK HAET Oeryiasi CTpoka (BHU3Y 9KpaHa), KOTo-
past IpeCTaBIIsieT co00il HAOOP CaMbIX Pa3HBIX OOBSIBICHUI HA TOObIE TEMbl, HAUMHASL OT KYILIH-
NPOZIAXH U 3aKaHUYKMBasi MHTepecyIoliei Hac TeMaTukoi « Tpedyetcsi». ConepxaHue OeryIei CTpoku
MIOBTOPSIETCS MHOT'O Pa3, OTOMY JIaKe €CJIM Bbl ITPOITYCTUIIN KAKOE-TO 00bsIBJIEHUE, TO HEPEMEHHO
YBUIUTE €T0 No3ke. bonee Toro, moBTopsAeMOCTh AaeT BO3MOXHOCTb 3aIMCaTh KOHTAKTHYIO UH(OP-
Mamio. Hepenko, naxe ecam cam NOTEHUMAIBHBIY KaHOUIAT HE CMOTPEI 3Ty Nepeaady, eMy mnepe-
JA0T UH(MOPMALIAIO POACTBEHHUKH.

[Ipeumymiecrsa:

* Ouenb MMPOKUI OXBAT MPU MPABUIIBHOM BBIOOpE BPEMEHU TPAHCIISLIUMY U Mepeaaydn.

* Bo3mMOXHOCTB NONagaHus B LIEJIE€BYI0 I'PYNILy 10 I'€HJAEPHBIM U BO3PACTHBIM XapaKTepUCTH-
KaM, a TaK’e 10 YPOBHIO pa3BUTUA U HHTepecaM. OUYeBUIHO, UTO ECTh (PUIIbMBI, CEPUAIIBL, IEPEAAYH,
KOTOPBIE CMOTPAT JIIOJY OIIPEAEIEHHOIO TUIIA, BO3PacTa, nosia. Tak, Hanpumep, CJI0KHO IPEICTaBUTh
cebe, YTO TPaHCIIALIMIO XOKKesI OyAeT CMOTPETh MHOKECTBO JKEHIIMH, a MEJIOPaMaTHYECKU cepral
— MHOKECTBO MYKUUH.

* [ToBTOpsieMOCTh MH(OPMALIMY MHOTOKPATHO MOBBIIIAET BEPOATHOCTD IPUBJICYEHUS BHUMA-
HUS (3TO BBITOTHO OTIMYaeT OEryIIylo CTPOKY OT, HallpuMep, ra3eThl, KOTOPYIO MPOCMATpUBAIOT
OOBIYHO JIOBOJIBHO O€IJI0).

HenocraTku:

* B HEKOTOpBIX CiIy4asx AOBOJBHO JOPOTO.

* KparkocTh, TO €cTh BBl HE MOKETe ceOe TIO3BOIUTh Pa3MECTUTh MOAPOOHYI0 MH(pOpPMALHIO (B
OT/JIMYME OT OOBSIBJICHUS B Ta3eTe WM aHOHca B MIHTepHeTe).

* HeBo3MOKHOCTb 3(p(peKTHOro 0hOpMJIIEHHUSI.

* BosbII10€ KONMMYECTBO OTKJIMKOB «HE 110 TEME».

HioaHchl ucnonb3oBaHus:

» HeoOx0oaMMo BBISICHUTS LIEJIEBYIO ayJUTOPHIO BHIOPAHHOH Nepeiaul M BpeMEHH TPaHCIISLIH,
a TaK)Ke KOJIMYECTBO 3puTesield. Bce 3T0 MOKHO y3HaTh B PEKJIAMHOM OT/ielle TeJleKaHasa, puyeM
s1 PEeKOMEH/YI0 BaM 3aJaTh BCE BOIPOCHI O TOTO, KaK Bbl CKaXeTe, KaKue BAKAHCUM IJIAHUpYeTe
pa3Melnarb. DTOT COBET OCHOBAH BOT HA YeM: B IAHHOW CUTYallUM COTPYIHUKHM PEKJIAMHOTrO OTIesa
MOTYT OBITh CKJIOHHBI HECKOJIBKO TOAITACOBATH JaHHbIE, YTOOBI «IIPOJIaTh» BaM UMEHHO TOT TEPUOL
BPEMEHHU U Tepesiady, KOTOPYI0 UM HaJo Mpojark. B 4acTHOCTH, 9TO MOXKET KacaTbCsl Kak pa3 He
CaMBIX JIyYILUX MO MOIMYJISIPHOCTH MTPOrpamMM, a MpojAaBaTh-TO UX HAJ0 BCE PABHO.

* [To onbITy MHOTHX KOMIIAHUI MOTY CKa3aTh Cle/lyloliee: IPUBJIeUeHNEe Ha HU30BbIE MYKCKHE
BakaHCUM (TPy34MK, pasHopaboumii) Oyner Gonee 3(pPeKTUBHBIM, €CIIU PEeKJIaMy BUIAT KEHbI WU
MaMbl, a He caMy MOTeHIMaIbHbIe KaHAUAATHL. Jle10 B TOM, YTO B TAKOM CUTYallMM OYEHb YacTo KeHa
WM MaMa OoJibllIe 3aMHTEPECOBaHa B TPYIOYCTPOICTBE MyKa UJIM CblHA, YEM OH CaM.

* HeoGxonmmo co3aaTh MakCHMaJIbHO KPATKYIO, HO TIPHBJIEKATENbHYIO 1 KOHKPETHYIO peKJIaMy.

» Kak npaBuio, paboTaeT TOJBKO BapHaHT yKa3aHHs TeseOHa, aApec JEKTPOHHOU MOYTHI
NPaBWIBHO (PUKCHUPYIOT KpaiiHe peiko. EciM Bbl Bce-Taku XOTHTE, YTOObI MPUCHUIAIM MMEHHO
pe3ioMe M0 EKTPOHHOM MoUTe, TO CTOMT YKa3blBaTh IPEAEIbHO MTPOCTOM U KpaTkuii agpec. Keraru,
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MIPOCTOI HOMEP TesiehoHa — ITO TOKeE OONBINOE TPEUMYILECTBO, TAK KaK JJaKe €CITM YeJIOBEK He yCIe
3anucaThb UH(OPMAIIMIO, TO JIETKUI HOMEP OH MOXKET 3alIOMHUTD.

5. KabeabHoe TeJieBHAEHNE

B HeKoTOphIX palioHax ecTh TaKk Ha3bIBaeMOe KaOeIbHOE TEelIeBUACHHE, TO €CTh KaHaJIbl, KOTO-
pble BELIAIOT Ha ONpeleseHHON Tepputopud. [IpyuHIMuanbHoe OTIMYKMe OT MPEAbIAYILEro UCToY-
HHKa MPUBJICYSHUS OHO: C IOMOIIBIO KaOETbHOTO TeIeBUACHNS OOBIYHO UIIYT COTPYAHUKOB, KHUBY-
[IMX HeJaJleKo OT MecTa paboThl. DTO yallle BCEro aKTyalbHO B JIBYX Cydasx: HEyJOOHOe /WM
yZlaJIeHHOE pacrionoxkeHue oduca (IpoM30Ha, 3a TOPOIOM, Ha KOJIbLIEBOM iopore) 1nbo crienuguye-
CKMi1 THI niepcoHana. Hanprmep, mpoaaBLibl pO3HULIbI ¢ HEBBICOKMM YPOBHEM OILIaThl, COTPYAHUKU
CKJIJICKUX KOMIUIEKCOB U T. II.

Bo BceM ocTaJbHOM INpPEMMYIIECTBA, HEJOCTATKM M HIOAHCHl MCIOJIb30BAHUS COBIAJAIOT C
MPEbIAYIIIM UCTOYHUKOM.
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Ha yaune

6. O0bsIBJIeHHSI B MeCTaxX MPHUCYTCTBUS
NMOTEeHINAJLHBLIX KaH/U1aTOB

Cpa3zy Xx04y OTMETHUTb, YTO B pPa3HbIX TOpOAax pa3Has CUTYalMs C pa3pelIeHUs MU Ha pacKJie-
vBaHKe OOBSIBJICHUI U KOHTPOJIb ITOM akTUBHOCTU. [103TOMY ecnu B BailieM ropojie ¢ 3TUM CTPOro,
TO MPOCTO HE pacCMaTPUBANTE AAHHBIA MOAXO.

Hauny ¢ npumepoB. KpyrnHoe Nnpou3BOACTBEHHOE TMPEANPUATHE OPraHU30BAIO PACKJIEHKY
OOBSIBJICHHI OKOJIO OCTAHOBOK aBTOOYCOB M MapIIPYTOK, KOTOpPbIE HAXONATCS BOJIM3U TPEAIpHUsi-
THIA-KOHKYPEHTOB. TakiM 00pa3oM OHM CMOIJIU ITPUBJIEYb HECKOJILKO TEXHOJIOTOB, BeCbMa JIe(hUIIUT-
HBIX CITELIMAJIMCTOB.

Hpyroit npumep. CtpaxoBasi KOMIaHUsI OOHAPYKUJIA, YTO OOJBINIMHCTBO BHOBb MPUXOMISAIIAX
CMEIUATIMCTOB [0 CTPAXOBAHUIO — MOJIOIbIE MaMbl, KOTOpPbIE HE TOTOBBI padoTaTh MOJTHBINA J€Hb, HO
XOTST MMETh KaKyI0-TO 3aHATOCTb U 3apaboToK. M Torma OHM pacKjiensu oObsIBIeHHS BOIU3HU TPO-
(bUITbHBIX YUeOHBIX 3aBe/ICHHI, TAK KaK OTHOM 13 33/1a4 ObLIIO ITPUBJICUSHHUE MOJIOJIBIX CIICITUAIIMCTOB.

Ewme onuH TunuuHbi ciiydail, korga 3(peKTUBHO padoTaeT JaHHBIN MpHeM, 3TO HEOOXOAU-
MOCTbD TPHBJICYb KUTEJICH OIPE/ICICHHBIX MUK POPAWOHOB 110 MTPUYHHE YIAJICHHOTO WM HEYJOOHOTO
PacIoyioKeHUs] KOMITAHUH.

[Ipeumymiecrsa:

* HeGonblive 3aTpars.

* [Tonaganue B 11e1€BYI0 ayTUTOPUIO IIPY TPAMOTHOM OMpE/IeIEHUH MECT PACKJIEHKU OObsIBIIE-
HUI.

* [IpuBieyeHme U TeX, KTO He HAXOOUTCS B aKTUBHOM TIOMCKe paOOTHI.

* Yacro Takue oOBsIBICHUS MPUBJIEKAIOT BHUMAaHUE POACTBEHHUKOB MOTEHIIUATIBHBIX KaHIH-
JaTOB, U OHM TepeJaloT MH(OPMALIMIO B HYKHBIE PYKHU.

* OxBar TeX, KTO HE TMOJIb3YeTCs] TPAAUIMOHHBIMM METOJIaMU TTOUCKa PpaboThl (TIeYaTHHIMU
CMU, UnTepHeToM U T. 1.).

HenocraTku:

* B psiie ropoJoB MOTYT UMETHCSI 3aTPEThl HA PACKJIEHKY OObsIBICHUI.
* Henonras xu3Hb OObSIBIEHUS: COPBAJIH, JA0K/Ib PAa3MOUMII U T. TI.

* TpeOyrotcs Joau )it pacKJIeHKy.

* Moryt ObITh COBEpIIIEHHO CITy4YaiiHble OOpaIeHUsI.

HioaHchl MCTIONB30BAHUS:

* HY)KHO YTOYHUTL PUCKU, CBA3AHHBIC C 3aKOHOM U pa3pClIUTECIIbHBIMA OpraHaMU.

® CnenyeT npeayCMOTPETh MAKCUMAJIBHYIO YCTOﬁQHBOCTL K HEIIoroae (Ba)KHO, YTOOBI JOXKIOb
HE pa3MbIBaJI TCKCT U T. ,I[.).

® CneayeT npeaycCMOTpETb MAKCUMAJIbHO YCTOﬁqHBoe 3aKPEIJICHHUEC HAa TTOBEPXHOCTH.

e O0g3aTeNIbHO HAIM4Ue OTPBIBHBIX KOPCIIKOB: JIIOAU HE BCECTIa 6y,JIYT 3a0UBaTh B TCHC(I)OH
HJIN 3aIlIMCbIBATh HOMEP, 4 KOPEHIOK OYC€Hb y,]106HO B34Th C COOOM.

7. Hapy:xHas pekJjiama

Kak mpaBuio, 3T0T BUA peKJiaMbl [UIsl TIPUBJICUYCHHS] KaHAUAATOB UCIIONB3YeTCsl JIMOO TpH
o4eHb OOJIbIIOM Habope JIofiel (Harpumep, MPH OTKPBITUY TUIIEPMAapKeTa), JIMOO MPH MOCTOSTHHON
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NoTpeOHOCTH B niepcoHase. EcTecTBeHHO, UTO TaKo# croco0 JOCTYIIEH TOJbKO KPYITHBIM ¥ CUJTbHBIM
B (pTHAHCOBOM OTHOIIEHUH KOMIIAHUSIM.

[Ipenmyecrsa:

e [Tlupokwuii oxBar.

e OmyieHre HaieKHOCTU U ITPECTHKHOCTA KOMITAaHUHM (10 OT3bIBaM MHOTMX KaHAWJATOB).

* BO3MOXXHOCTb NIPUBJIEKATh KaHUIATOB, KUBYILMX Ha OMPE/IEIEHHON TEPPUTOPUH.

e JInuTenbHBINA CPOK JEMCTBUS M BOBMOKHOCTD 3aITUCH KOHTAKTOB.

Henocrartkn:
* Jloporo.

Hroancel ucnionp3oBanus:

* [Ipu GonbIIOM HAOOPE MM TIOCTOSTHHBIX BaKAHCHSIX.

* MHOr1e KOMITaHUM COBMEINAIOT OOBSBIEHUS O HA0Ope MepcoHasa ¢ peKJaMon caMor KOM-
naHuM (Harpumep, runepmapketsl, McDonalds), 4To mo3BossieT pa3aenuTh OIIKeT ¢ MAPKETHHTO-
BBIM MOJPa3/IeJICHUEM U JIeJIaeT TaKylo pekjiaMmy Oosiee JOCTYITHOM.
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CBos1 KOMIIaHUusI

8. Pexjiama Ha yekax

OTa npakTHKa He 0COOEHHO pacrpocTpaHeHa B MOCKBE, 3aTO MOBCEMECTHO BCTpevaeTcs BO
MHOTHX TOpofax, 0COOEHHO HeOOMbIMX. B TaHHOM citydae Mbl paccMaTprBaeM BapUaHThl PEKJIAMBI
O BAaKaHCHSX Ha YeKax CyIIepMapKETOB, KaeTepUEB, CTONIOBBIX, MAra3uHOB U T. 1.

[Ipeumymiecrsa:

* [Tlnpokuii OXBaT: KaXJbli1, KTO CTAJI IOKyIaTeJIEM (KJIMEHTOM), Y3HAET O BAaKAHCUU.

* [IpuBnekaer Tex, Ui KOro yIOOHO JaHHOE PacIoiokeHue (CKopee BCEero, MMEHHO TaKue
oy OylyT KJIMEHTaMu).

* HeGonblme 3aTparsl.

HenocraTku:
* [IpuBiieyeHre KaHAUJATOB TOJIBKO U3 YKCIIA KIIMEHTOB.
* Jlasieko He BCe CMOTPAT YeKHU — OOJIBIIION TPOIICHT PEKJIaMbl TPOHIET MUMO.

HioaHchl MCTIONB30BAHUS
e Tonpko B ClIyda€ COBINAACHUSA «KAHAUAAT = KJIUEHT».
* 38.MCTHO, APKO, NIPUBJICKACT BHUMAHHUEC.

9. Pekjiama B MarazmHax u kadpe

JlaHHBII METOJI, B OTJIMUYKME OT PeKJIaMbl Ha YeKax, MperosiaraeT 3aMeTHbIe IITeHAepHl, I1a-
KaTbl WJIM VIHBIE BU/IBI PEKJIaMBbI (KaK MPABUIIO, TIPU BXOJE B TOPrOBYIO TOUKY).

B ocHOBHOM ITpenMyIecTBa M HEAOCTATKH COBIAJAIOT C MPEUMYIIECTBAMU U HEIOCTaTKAMU
peKJIaMbl Ha yekax. [JlaBHOe omImune — 3aMEeTHOCTh: B OTJIMYME OT YEKOB Ha TaKylo pekjiaMmy OoJib-
IIMHCTBO OOPATUT BHUMAHHUE.

EcTp 1Ba OUeHb XOPOIIMX pelIeHus], KOTOPBIE CIENAI0T TaKylo pekyiamy 3(¢eKTrBHee:

1. Psajiom ¢ pekjiamoii pacrionaraercsi ojodka, Ije HaXoAUTCs MavKa aHKeT JUIs CBSI3H, pyYKa
U AWK, KyJa aHKeThl WK pe3ioMe (€cy KTO-TO BIPYT MPHHEC) MOXHO OITyCTUTh. DTO BaKHBIH
MOMEHT, TaK KaK He BCe, KOTO M3HAYAILHO 3aMHTEPECyeT BAKAHCH S, IPUIYT CHEUATbHO, & NMITYJIb-
CHBHOE peIlleHre YBEJIMYUT KOMMIECTBO KaHUJATOB.

2. Ha mreHzgepe, mjakare WIM MHOM BHM3yaJIbHOM HOcuTesle pacnosaraercst ¢ororpadus
KOMaH[Ibl MJTM YaCTH KOMAaH/Ibl, KOTOpasi U3JIy4aeT MO3UTUB U MPeCTaByIseT cOO0M MOpPTpeT MOTeH-
[IUAJIbHBIX KaHAWAATOB (JIIOOU OMpeIeJIEHHOrO BO3pPAcTa, 10J1a, HALMOHAIBHOCTH).

10. PekjaMa Ha nmakerax

AHaJIOrMYHO PEKJIaM€ Ha YCKax. OCHOBHOE MO3UTUBHOE OTIIMYNE — KU3Hb ITaKeTa JoJIb1IE, Ja
" JIIOAU HEBBICOKOI'O YPOBHA JOCTATKA YaCTO UCIIOJIB3YIOT €TI0 IIOBTOPHO, YTO YBEJIMUYMBACT BEPOAT-
HOCTb, YTO PEKJIaMy 3aMCTAT.

11. Pexkaama nepej coequHeHreM Npu 3BOHKe Ha ocucHyro ATC

[Ipeumymiecrna:
e [Tlupokwuii oxBar (Bce 3BOHSAIIME B OUC).
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* BMecTo mycToro oxujanus — nojie3Hasi iHpopMarius.
* Jlaxxe ecnu Te, KTO 3BOHUT B O(pHC, CAMU HE 3aMHTEPECOBAHBI B padOTe, TO Y HUX €CTh 3HAKO-
Mbl€, POJICTBEHHUKH, KOTOPbIM OHM MOTYT TepeaaTh JaHHYI0 HH(OPMAIIUIO.

Henocrarkn:
* QaKTUYECKU HEJOCTATKOB 37I€Ch HET, TaK KaK MOJHOCTBIO OTCYTCTBYIOT 3aTparhl. OHaKo U
HUKAKUX FApaHTUIl TaKOW UCTOYHUK HE J1aeT.

Hroancel ucnionp3oBanus:

* O4eHb KpaTKo U EMKO.

» ®opMHpOBaHUE MO3UTUBHOTO MMUIkA KoMmnanun 1 HR-OpenauHr.

o Jlyuime ucnonb30BaTh HE Kak OOBSIBIEHHE O KOHKPETHBIX BAKAHCHSX, a KaK MpeIokKeHNe
MIPUCOEIMHATHCA K KOMAHJE, TO3BOHUB HA PECENILIEH WM OTIIPABUB PE3IOME.

12. «IIpuBean apyra»

[Ipeumymiecrsa:
* CTabuibHOE MTpUBJICYEHHE.

HenocraTku:
* EnvHCTBEHHBIN HEJOCTATOK MIPU YCJIOBUM MPABUJIbHOM OPraHU3alMU — PUCK HEKOEH KJIAHO-
BOCTH U OOMJINS «CBOMX JIIOAEH» B KOMIIAHUH.

Hroancer ncnosbp30BaHus:

* HyxHO pa3memarbh 0ObsIBIICHUSI 00 OTKPBIBAIOIIMXCS BaKAHCUSX BHYTPU OpraHu3anuu. B
3aBUCHMOCTH OT TUIA OU3HEcCA U YPOBHSI COTPYIHUKOB 9TO MOXET ObITh KaK 0ObsIBJIEHUE Ha UH(POP-
MAIMOHHOM JTOCKe (HallpuMep, Ha MPOU3BOIACTBE Cpey pabovrX, Y KOTOPBIX, OUEBUIHO, HET JJIeK-
TPOHHOU MouThl U foctyna B MutepHet). Ilpu mompbope TOProBbIX MpeacTaBUTENEl, ceKpeTapei,
COTPYIHUKOB (DpOHT-0rica OaHKA WM OYXTaJITEPOB CTOUT Pa3MECTUTh OOBSIBIICHUE HA BHYTPEHHEM
roprase, a BMECTe C TeM ellle U Pa30ciaTh Mo MEKTPOHHOHN moute — Jub0 BceM, MO0 TeM, KTO
pEeaIbHO MOKET KOrO-TO PEKOMEHJI0BATh (HAIpUMep, MPU MOUCKE B ONPEAEICHHOM PEruoHe Maja
BEPOSITHOCTb TOT'O, UTO MH(OpMALMA IPUIET U3 IPYTOro peruoHa).

 Cremyer oleHMBaTh KaHAWAATOB M IMPOBOAUTH OTOOP Ha OOIMMX OcCHOBaHWsX. lo Havaia
TaKOro IMPOEKTa CTOMT MPONHUCATh HEKOE MOJIOKEHUE, KOTOPOE, B YACTHOCTH, MPOUMH(MOPMUPYET
COTPYZHHUKOB O TOM, YTO PEKOMEHJOBAHHBIE KaHIUAAThHl BCE PABHO MPOXOAAT BCE OLICHOYHBIE IPO-
ey pbl, IPUHATHIE B KOMIIAHUU. DTO TIO3BOJIMT N30€kKaTh B IAJIbHEHIIIEM 00U U HEOTIOHUMAaHUSI
(«Kak ke Tak, 1 TOpEeKOMEHI0BA YEJIOBEKA, a €0 HE B3N !»).

* PekoMeHI0BaHHBIN KaHIUIAT IPU MPOYMX PABHBIX UMEET MPEUMYILECTBO. JTO TOKE CTOUT
MPOIKUCaTh B MOJIOKEHUH, 4 MHAYE KAKOM CMBICIT B PEKOMEHIAIUX ?

» «Pekpyrepa» cnenyer npemupoBaTh. Ceilyac MHOTME KOMIIAHWMM 3apaHee ONpeAessioT U
cuctemy npemupoBaHus. Kak npaBuiio, mpemMusi BBIIUIAYMBAETCS MOCJE TOrO, KaAK PEKOMEH/I0BaH-
HBIM KaHIUAAT TPOXOAUT UCIIBITATENIbHBIN CPOK. EC/IM OH ero He mpoXoauT, TO ¥ MPEMUPOBAHUS HE
OyzieT, 4To BIOJIHE PE30HHO. M3 ombITa KOMIAHUHI U CBOETO JINYHOTO MOTY CKa3aThb, YTO B 9TOU CUTY-
al MHOTME COTPYIHUKHM KOMIIAaHUU MPEBPAIIAIOTCSA B aKTUBHBIX PEKPYTEPOB: TO €CTh HE MPOCTO
MOPEKOMEHTYIOT, ECJIA KTO MOMPOCKJI WJIH TIOJ] PyKY MOABEPHYJICA, 8 HAYMHAIOT MOHUTOPUTH PHIHOK,
CO3HATEJIbHO BCTPEYaThCs C JIIJbMH U3 KOMIIAHUI-KOHKYPEHTOB. UTO Kacaercsl pa3mepa MpeMHH,
TO CKaxy cienyiomiee. CIUIIIKOM MaJieHbKasi CyMMa BOOOIIe He UMEET CMBIC/IA: 3TO HE MOTHUBUPYET
JIOZIEV 3aHUMAThCSl PEKPYTUHIOM, B TO K€ BPEMS Mbl 3a4€M-TO TPATUM JIEHbI'W. Jlydlle yx Toraa ot
MIPEMUPOBAHUS OTKA3aThCs1 BOOOIIIE MIM OCTABUTD €r0 TOJIBKO Ha YacTu NMo3ulvil. Y mpon3BoCTBEH-
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Hble KOMIIaHUH, U KOMIIAaHWH, TJie pedb UAET O MpHBJeYeHur Oojee KBaTU(UIMPOBAHHOTO JIMHEH-
HOT'O MepPCOoHasIa, B OOJIBIIMHCTBE CBOEM OTMEYaloT, 4To Hanbosee addextuBHas cymma — 20-50 %
OT OKJIaJ]a PEKOMEHJOBAHHOTO ¥ TIPOIIIE/IIIEro UCTIHITAaTeIbHBIA CPOK KaHAuaara. Kcratu, BO MHOTUX
CIIy4asix 3TO BCe PaBHO BHITOJJHEE OOpAIeHUs K IPYTMM UCTOUHUKAM TTOHMCKA U MoA00pa MepcoHaa.
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Tpancnopr

13. Peksiama Ha paauo B 00IeCTBEHHOM TPaHCIIOPTE

Bo MHOrMx ropozsax Takoy BapuaHT BO3MOXEH B METPO U MapIIpyTKax.

[Ipeumymiecrsa:

e [Ilnpokuii oxBar, IpUYEM HE TOJIBKO TEX, KTO HAXOOUTCSA B aKTUBHOM ITOHCKE.

* BO3MOXHOCTb yueTa MecTa KUTEJIbCTBA, TUITMYHBIX MAapIIPYTOB JIOAEH.

* [oBbllIeHUE y3HAaBaEMOCTH OpeH[ia Kak TaKOBOIO, €CJIM peub UJET O KOMIIAHUSX, OPUEHTH-
POBaHHBIX Ha KOHEYHOIO MOTPEOUTEIIA.

Henocratku:

» JlionsiM He oYeHb YI0OHO 3amnucaTh UHGOPMAITHIO.
* MoskeT OBbITh HEIEIIEBO.

* [ITym Meniaet BOCIIPUATUIO UH(POPMALUH.

HioaHchl MCTIONB30BAHUS:

e MIMeeT CMBICJT MCITOJIL30BaTh TOJNBKO B ABYX ClIydadx: oo Y BaC O4YCHb W3BECTHBIN 6peH)1,
TO €CTh HalTH Bac IO OIIPEACIICHUIO JICTKO, 00 Ball HOMED TenechHa JIETKO 3allIOMHUTBL.

* Ba)KHO, YTOOBI I/IH(pOpMaLII/IH OblIa HpKOfI " XOpOoHIO 3allOMHUHAJIACh, 4 TAKKE BbIACIIAIACH
cpean r[poqeﬁ, TaK KdK Ha CJIYX Mbl BOCIpUHUMACM XYK€, YEM BU3YaJIbHO.

14. PekJiamMa B 001[eCTBEHHOM TPAHCIOPTE

Peub nnet 06 00bsABICHUSAX BHYTPH OOIIECTBEHHOTO TPAHCIIOPTA.

[IpermyiecTBa ¥ HEIOCTATKY aHAJIOTUYHBI TPEAbIIYIIIEMY BAPUAHTY.

HroaHch! ucnonb30BaHus:

* [Ipu oTCyTCTBUM Cynepy3HaBaeMoro OpeHa Uil OYeHb JIETKOro HoMepa TenedoHa, B OT/IH-
Yue OT IpeAbIIYIIel CUTYaIluH, MOXHO TOOUTHCS 3((PEKTUBHOCTH, pa3Melliasi peKJIaMHble 0ObsIBIIC-
HUS C OTPHIBHBIMU KYTOHAMH C KOHTaKTaMU. DTO TO3BOJIMT M30€KaTh TOTO, YTO KaHIUIAT, JAaXe U
3aMHTEPECOBABILMCh CAMON BaKaHCUEH, HE 3alIOMHUT KOHTAaKThl. [Ipy HaIMuuum nepBbIX IBYX YCIIO-
BUI OTPBIBHBIC KYTIOHBI HEOOS3aTEITbHBI.

15. Pekjiama Ha 001[eCTBEHHOM TPaHCIOPTe

B kauecTBe pekIaMHON MOBEPXHOCTH MOKHO MCIIONB30BaTh U CaM OOIIECTBEHHBIN TPAHCIIOPT.
Brl HaBepHsIKa BU/ie/In aBTOOYCHI, TPOJIEHOYCHI M TPaMBau, HECYILIME Ha cebe pa3IMyuHble peKJIaMHbIe
IIPU3BIBHI.

[Ipeumymiecrsa:

* [ITupokwmii oxBar.

* [Tonynspuzauus OpeHa B IIEIOM.

* HeoGpraHOCTH IOIXOA IPUBJIEKAET BHUIMAHHE.

* Bo3MosxHa NPUBA3KA K ONPEAEICHHOMY PaiOHy WIN MapIIpyTy.

HenocraTku:
* PexjiaMy BUIAT O4€Hb KOPOTKOE BPEMSI.
* C10’KHO 3alIOMHUTH UH(OPMALIUIO.
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* MoxeT ObITh JOPOTO.

HroaHchl UCIIONBL30BaHUA:

* CTOUT UCTIOB30BATh TOJIBKO MPH OOJBIIIOM KOJTMUYECTBE BAKAHCHIA MJTH TTOCTOSTHHOM MOTped-
HOCTU B [IEPCOHAJIE.

* MimeeT CMBICIT UCTIONB30BATh, €CJIM Yy BaC OUSHb M3BECTHBIM OpEeHjI, TO eCTh HAWTH BacC IO
OIpeIeJICHHUIO JIETKO, JIMOO Balll HoMep TeslehOHa JIETKO 3arlOMHHTb.

* Crienyet yaenuTh OObIIIOe BHUMaHKME BU3YaIbHOH MTPUBJIEKATEIbHOCTH PEKJIAMbl U €€ 3ar1o-
MHUHAEMOCTH.

* Xoporio paboTaioT CJIOraHbl UM KPaTKUe Te3UChl BMECTO KJIACCUYECKUX MPUBBIYHBIX 00B-
ABJICHUAIN O BaKaHCHU.

* YuuThiBaiiTe paiioH U MapIIpyT.

16. PekJjiamMa Ha cJIy:KeOHBIX MallIMHAX KOMIIAHUH

Bce T0 ke camoe, 4TO U B NpeJblIyIIeM TyHKTe, KpOMe CTOMMOCTH — TYT LIeHa BOIIPOCa HEBbI-
COKa, ¥ 3TO OyJeT CKopee MPerMYyIIECTBOM.
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Panuo n niaa3ma

17. Pex1ama Ha paguo

AHaJIOTMYHO peKJiame MO paauo B OOIIECTBEHHOM TPAHCIOPTE, TOJIBKO MpeCcTHkHee (IpeumMy-
LIECTBO) U JOPOXke (HEIOCTATOK).

18. Pexksama Ha paauo B cBOel TOProBOil TOUKeE

[Ipeumymiecrna:
* Hepoporo.
* MOHO JIETKO MEHATH TEKCTHI.

 YestoBek cpasy ke MOKET OOpaTUThCS B OTJIEI MEPCOHAA WK 3allOJIHUTh aHKETY, TO €CTh
HET HEOOXOIUMOCTH YTO-JIMOO 3alIOMUAHATL WU 3aIIUChIBATD.

* [Tlupokuii oXBaT U TEPPUTOPUAIbHAS ITPUBSI3KA.

Henocrartkn:

* JIronu 3aHSITHI CBOMMHU JIeJIaMH U He BCeraa 06pa1ua10T BHMMAaHME Ha OObSBJIEHUS 10 FpOMKOfI
CBA3MU.

HroaHchl UCIIONBL30BaHUA:
* Xopotio padoTaeT, KOrja eCTh COBIAJICHUE «KAHIUIAT = KJIUCHT>.

* HyxHO npuBiieyb BHUMaHKUE, IO3TOMY TYT HE TOAUTCS (POPMAJIbHBIN TEKCT M HEBBIPA3UTEITb-
HOE IIPOU3HECEHNE.

19. Pekiiama Ha mi1a3Me B CBO€eil TOProBoOH TOYKe

AHAJIOrMYHO NpeIbIIyIeMy BapUaHTy.

20. Pekyiama Ha m1a3Me B 4y:KO# TOProBoOil TOUKe

AHaJIOTMYHO IpebIAYIIEMY BapUaHTy, TOJIBKO JOPOXKE.
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CuyerTa u JJUCTOBKH

21. Pekyiama HAa KOMMYHAJbHBIX IJIATEKAX

B HeckosbKHX ropoaax cisliana 06 YCIenHoM OIbITe MOJ0OHOTo croco0a MpHUBJIeUeHu s Tep-
coHasla. [ 1aBHOE — IOTOBOPUTBCA C COOTBETCTBYIOIIMM YMHOBHUKOM. Kak mpasuiio, 1o nenaercs
nyTteM Oaprepa. OJUH U3 IPUMEPOB, O KOTOPBIX 3HAI0: KOMIIAHUS OT/1aJ1a HECKOJIBKO 0/y KOMITbIOTeE-
POB, a B OOMeH IOoJTy4ymia peKjlaMmy Ha CYeTax 3a KOMMYHAJIbHBIE YCIIYTH.

[Ipeumymiecrsa:

* [ 1aBHOE NIPEMMYILIECTBO — OXBAT JIIOIEH Ha TEPPUTOPUM ONPENEIIEHHOTO paioHa WJIM MUKPO-
paiioHa, YTO OCOOEHHO aKTyaJIbHO JIsS MaCCOBBIX BaKaHCHH, rae (hakTop OJM30CTH K JI0OMY U yI00-
cTBa rpa(prKa HEPEJKO CTAHOBUTCS ONPEEIIAIOIIIM.

* [Ilupokuii OXBaT, B TOM YHUCIIE U T€X, KTO HE UILET aKTUBHO padoTy.

Henocratku:
* BbIBaeT CJIOKHO JOTOBOPUTHCS.

HioaHchl MCTIONB30BAHUS

e MIMeeT CMBIC UCHOJI30BaTh TOIBKO JJIs1 OCTOSTHHBIX BaKaHCUI (TCX, KOTOpPbIC BCErla €CTh
B HaJ'II/I‘II/II/I), TaK KaK JOroBapuBaTbCA paar OJHOI'O pa3da CJIMIIKOM CJIIOKHO U 1OPOro.

* Ba)KHO, 4TOOBI OOBABIIEHNE 6pOCEU'IOCb B I'Ta3a, IPUBJICKAJIO BHUMAHHC.

22. JINCTOBKH B MOYTOBLIE SIINKH

DTOT METOJ UCHOJb3yeTCs] B TOM Cllydae, Korja TpedyeTrcs MpuBJIedyeHre epcoHaIa HEBbICO-
KOTO YPOBH$I, IPOKMBAIOLIETO B OIPE/IEIEHHOM pPaiioHe.

[Ipenmyecrsa:

* lleneBoe npuBIIEYEHUE IO MECTY KUTEIILCTBA.

* OTHOCUTENIBHO HEOOIBIIINE 3aTPaTh.

Henocrarkn:
* MHorue cpa3sy e BHIOpachBAIOT JIMUCTOBKH, JIaKe HE YMTAS HX.

HroaHch! ucnonb30BaHus:
* Crout caenars MHGOPMAIIUIO CTOJb SPKOW U TIPUBJIEKATEIHHOU, YTOOBI €€ BCe-TaKH MPOUH-
TaJIH.

23. Pa3aua JHCTOBOK B MeCTax
NPUCYTCTBUA NMOTEHIMAJbLHBIX KaHM/1aTOB

ITO MOTryT OBITH ClIEJyIOIIME BapUaHThI: pa3[ada JIMCTOBOK HEJAJIEKO OT MecTa OOyueHHUs
(1pY MpUBJIEYEHUHM BBITYCKHUKOB BY30B WJIM KOJUIE[DKEN) WM OT MecTa paboThl, TO €CTh MpeIIpH-
ATUI-KOHKYpeHToB. IlpaBna, B 1000M cilyyae HaJo ObITh OCTOPOXHBIM, YTOOBI HE HapBaTbCs Ha
arpecCUBHYIO PEaKLIMIO.

[Ipeumymiecrsa:

* [Ipamoe nomnazsanue B LEJIEBYIO ayJUTOPHIO.

* MOXHO YCTaHOBUTb NIEPBUYHBIN KOHTAKT C IIOTEHIMAIbHBIM KaHIUJAaTOM.
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Henocrarkn:
* MoxeT ObITh MOJTyYeHa arpeccUBHAs PeaKIvsl.

* Heo6xoammo npuBiekaTh KOro-To AJIsl pa3jiadyu WM CaMOMY JIeNIaTh 3TO, UTO He BCETAa COOT-
BETCTBYET CTaTyCy peKpyTepa.

HroaHch! ucnonb30BaHus:
* HeoGxoamumo 3apaHee ONpeaesuTh PUCKU (OXpaHa | T. [I.).

* HyxHO cenaTh MaKCUMaJIbHO MPUBJIEKATEIbHYIO JIUCTOBKY, YTOOBI €€ HEe BBIKMHYJIH CPa3y
xKe.

24. JIncToBKM MO ABOPHUKHU

ITOT cnocod XOPOIl MPH MOUCKE TOPTrOBBIX MPEICTABUTENIEN ¢ MALLIMHAMMU.
[Ipeumymiecrsa:

* ToyHoe nonajgaHue B LECJICBYIO AYAUTOPUIO.
* Ha JIMCTOBKY BCCra O6paT$IT BHUMMAHHE, TaK KaK 9TO MOXET OBITH U H_ITpaq).

HenocraTku:

* He Bcerna NoHsATHO, Ybsl MAIIMHA, 1 MO)KHO MHOTO BPEMEHM, YCUJIUI U JIMCTOBOK MOTPATUTh
MIOHAIIPACHY.

* TpebGyercs yenoBeK, KOTOPBIN STUM 3aliMeTCS.

HioaHchl ucronb30BaHus:

* OnTUMasbHbI BapuaHT, €CJIM Mbl XOTHM IpUBJIeYb BHUMAHUE TOPIOBBIX Mpe/CTaBUTENEN
WJIM MEHEIKEPOB I10 MPOAaXaM U3 KOMIIAHUH, I1le UMEIOTCsl KOPHOPAaTUBHBIE CITYKEOHbIE MAIIMHBI C
MapKHpPOBKOM KomnaHuu (OpeHja). B Takoil cutyaluu Bel TOUHO HE OIIUMOETEC.

25. PekjamMHble JIMCTOBKHU B Kadpe

B aTOM ciyuae peub uzet He 0 COOCTBEHHBIX Kade 1 pecTopaHax.
[Ipenmyecrsa:

* Hepoporo.

e [Tlupokwuii oxBar.

e Jliomu B XOpoIlleM HACTPOEHWU, UTO YBEJIMUMBAET MO3UTUB U MO OTHOIIEHUIO K KOMITAHUU
(BakaHcHUN).

* [IpuBieueHue He TOJBKO TeX, KTO aKTUBHO HIIET PadoTy.

Henocrarkn:
* Hago noroBoputhbcs.
* MlHOr/1a IO B «CIIMIIKOM XOPOILIEM>» HACTPOCHUH.

HroaHchl UCIIONBL30BaHUA:
* HeoOX0MMO yYUTHIBATH COBMAICHNE «KAHAUIAT = TIOCETUTETTb».

* Kak B cjiy4dae C JIIOOBIMU JIMCTOBKAMU, CJIIEAYET 00ecIeunTh APKOCTb U IMPUBJICKATCIIBHOCTD
paszgaBa€MbIX MaTCpHaJioB.

* PacnipocTpaHsTh ciaeayeT B AHU MaKCUMaJIbHO aKTUBHOTO ITOCEIIEHUs Kade, HO HE B JJIMHHbIE
MPa3JHUKHU (B TAKOH CUTYyallMy K MOMEHTY MX OKOHYaHUsI JIMCTOBKA 3aTepsieTCsl, M BCe 3a0yaeTcs).
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VyeOHble 3aBe/IeHUST H TPEHUHTH

26. becruiaTHble 00yuYaKIue MepPONPUATHSI, TPEHUHTH

JanHblil MeTon HanOosee 3(P(PEKTUBEH B CUTYALIMX MTPUBJICYEHHS BBIITYCKHUKOB, MOJIOABIX U
HAYMHAIOIIUX CMELHAINCTOB, 1JIs1 KOTOPBIX BO3MOXXHOCTb HAWTH pa0OTy OYEHb aKTyaslbHa, B TO XK€
BpeMs Y HUX KpaiiHe peJKO eCTh JI0CTaTOUHOE KOJIMYECTBO CPEJCTB AJIsl MOCEIEHUs TUIATHBIX 00Y-
YAIOLMX MeponpusATHiA. B 3TOM citydae Bbl MOXeTe IPOBECTU OECIUIATHBII TPEHUHT, YTO MTOMOXKET
HalTH TpeOyeMBIX COTPYIHHUKOB.

[Ipeumymiecrsa:

* Bo BpeMs1 00yuyeHus1 MOXKHO (paKTUUYECKU MTPOBECTU aCCECMEHT-LIEHTp (assessment center) B
MUHHATIOPE, TO €CTh IOHATH, KTO ECTh KTO Ha CaMOM [IEJIE.

* [TozutuBHbI PR koMIaHuu Jake B I1a3ax Tex, KOro Bbl HE IPUITIAaCUTe Ha paloTy.

* Bo3mokHOCTB co3aath 6a3y Ha Oyayliee, a He TOJIKO MPUBJIEYb KaHANUAATOB CErofiHS.

* MOHUTOPHHT yPOBHS KOMIIETEHLIMM ¥ MOTHBALIMY TaKUX KaHAWJATOB.

HenocraTku:
* TpeOyetcs yenoBeK, KOTOPbIM MOKET U OyAeT 3TO AesaTh.

HioaHchl uconb30BaHus:

» Ecriu B koMnanuu ecth BHYTpeHHUH TpeHep win HR-crienmanmct, ciocoOHbIi POBOAUTH
Takoe 00y4eHHe, TO CTOUT HaUYMHATh MPOoeKT. Ecm HeT, TO BpsA 1M UMEET CMbICI UCKaTh Cleliallb-
HOT'0 YeJIoBeKa U OIUIauMBaTh €ro Tpyl.

* O06s13aTeIbHO HYKHO OLIEHUBATh 00y4YaeMbIX (JIy4Ille CKPBITO).

* O0s13aTe/IPHO HY)KHO OpaTh KOHTAKThl BCEX YYAaCTHUKOB MEPOIPUSTHUI.

* NHopmanuio o MeporpusaTUsaX CTOUT paclipoCTPaHATh Ha CTapIIMX Kypcax yueOHbIX 3aBe-
JE€HWIA, KOTOpblEe BaC MHTEPECYIOT, a Takxke B VIHTepHeTe Ha TexX pecypcax, KOTOpble COOTBETCTBYIOT
LIeJIEBOI ayAUTOPUH ITPUBJIEKAEMBbIX.

27. Pa6oTa ¢ 00y4arIIMMA U TPEHHHIOBLIMH KOMIIQAHUSIMH

Hekotopele oOyyaromye 1 TpPeHUHTOBblE KOMITAHUY TIPE/IaraioT TPEHUHIY U KYPCHI TTOBBIITIe-
HUSl KBJIM(UKALUK U1 YaCTHBIX JIIl. B ToM cilyuyae, eciu IiaTUT caM 4YesloBeK, a He OpraHu3a-
1Msl, TA€ OH padOTaeT, TPEHUHIOBasi KOMITaHHsI HE OrpaHUYeHa B BO3MOMKHOCTSIX «CBECTH» y4acT-
HHUKa 0Oy4YeHUs C MOTeHIMAIbHBIMU padboTofaTensiMi. bosee Toro, MHOTYe MO3UIMOHUPYIOT 3TOT
(bakT KaK cBOe KOHKYPEHTHOE MPEUMYIIECTBO: «MBbl He POCTO 00yvaem, a erle ¥ MOMOraeM B Tpy-
JIOYCTPOMCTBE».

[Ipenmyecrsa:

» Hy:xHad nienieBast ayquropus.

* M0XHO IOCMOTpPETh Ha YeJIOBEKa B MpoIiecce 00yUYeHUU UM IOOOIIAThCS ¢ HUM JIMYHO.

» Kak npaBuio, uayT yuuTbcs Te JIIOAU, KOTOPble MOPAJIbHO TOTOBBI K MOMCKY JIyYLIEro WU
MHOTO BapuaHTa pabOThI (MM CO3HATETIEHO K STOMY CTPEMSITCS).

Henocrarkn:
* BpeMeHHBIE 3aTparhl.

HroaHchl UCIIONBL30BaHUA:

56



C. B. Usanosa. «Ilowuck u orienka JimHeriHOTO niepcoHasa. [ToBbimenne 3(h(heKTUBHOCTH 1 CHKEHUE 3aTpaT»

* HyxHO onpenenuTh Kpyr TaKMX KOMITaHHUM, BRIOpaTh HanboJiee NepereKTHBHBIE U HAaIeKHbIE
W3 HUX U JJOTOBOPUTBCS O COTPYIHUYECTBE.

28. PadoTa ¢ By3aMu u IPYruMHU Y4eOHLIMH 3aBe/ e HUSIMU

[Tpu MaccoBoM U JIMHEHHOM T0I00pe Bce OOJIbIIIe KOMITAHUH HAHUMAIOT BHIITYCKHUKOB BY30B,
KOJUIE/IKe U APYruX y4eOHbIX 3aBefeHuil. [IocKOIbKY 9TOT MOJX0/1 CTAHOBUTCS BCE MOMYJIsIpHEEe, Mbl
MOCBATUM €My HECKOJIbKO OOJIbIlle BpeMeHH, YeM APYrMM MCTOYHHUKAM MPUBJICUEHHUS.

Haunem c aHanu3a BO3MOXXHOCTEN U PUCKOB (CM. TaOIl. 2).

Ta6amua 2. [prBieveHre BBITYCKHUKOB

QcofGeHHOCTE ITo gelaTb

Her ourra 1 HaeREGE ONeHIEATE IYTCHTHL CHOCGHHOCTH. ST OPEEPaCHG Ok S IaTE P 0GR

S BTN § L UL M S R A S TR S B I TR S Y SR SR S RS IS ] TEHEGHT 26,17 U COTYValin ), ek, B

TS T GUEITHER B BJITATO R, 310 CR CTGUT GIOHUBATE B DPaBIITEHGOTE PeOTeHUE, o ot
TAAANTAHEGUTE, BEG PRI PHGCTE, ¥ HOGCTE, CRGPGCTE. H}. CTE EaBAIIAT He SHaCT Upanig
U_"."f“ THTHGIG BEICTVIITCHIA, HG Il IGRGRHT EPactibc, TG HaBREIED B OGTCHNIaTY R
JGOARITE CRGHCR. [ Vet CTGITT DGRIEITE? ¥ AR GG B2 PGCIGIG ToelGReRa CHYCREATT Taike T
FIGAGAGEG Y Ael™e pasBilTh HaBRIRH, TR CHo HOHGCTT

[l peer/la MOt CHporiosporaTL Heai Mo el HHEGL 1 «
Choe OTHGICTHE K Py hartepon, Cran :
Choe DOREICIHE BOIpelele NN s
CHTYaniax CTaIE :
OEazaTEL N KOs

S5 B RO Al POREIL GF He MOKST COnpe el HHO TR

T HIEONTA e o] IVOaIR I DpeselTanilil, To e

3 MYBCTRORATT I U POHecce BECTYILICHI SOl He

{ [ CHPOUHORHPeRATE, Bakoe BIHATNS OHH BMOrVT
[RG GITHOOE 1 EatecTbo patoTEL LoD Y Takny Eal HaToR Hale
MAKCHRAIERG IO POSHO FacClpalliEaTh Hpo o TR QBT Fle ool Dy Oani ey
HpezcHTANIN B URLAREY — o Kl 9VBCTRO R & L BRICTVUA B EoRanie KBH i e
JIGETEIOR BOITR EVPOGRT He o0 B EGR A I poREd — 8 Kak 0epeHoCil] DepeloT o
pAZHINY B0 Ep
He JA0Ea, Eak GRCTPO GROCHTHPYOTC] B HCDPHERETHOH GOCTaHORES 1111 B COTVAalin
VUTAHGEACHIA EGHTAET © GOARITIN EGANTeCTHG BOBRX A0ylen? Bod sTa DRoprani,
EGHETHG, He JacT asoolIOTHO JGCTORe PHOI EapTHHEL HO DGSEGINT K Hell DPOGANs TR

LTCHTT DI G2 Ea Y Ha BaHIEVIRL, HAaCRGIREG SRICT [t :’:"‘[]p-h,"l\,'-l, Fa K CHIT

[z y PORCHE GTECTCTECHDOCTTT T
JRCHHIIHIHED { =0T
ARHEYT CUVICIITED Do

SACCh BadkHa TeTRas pasbAcHITe R as P-I'f“t Fet ST 10 TPIekla B P-I'ﬂ‘t IV OOMCRIY BadkiG
CTIH G CoCCT CORTIOTATE By SOGEAHIE, EakORR] R HWT SEITE o1 PHIEATCIRR RS HOCTe TR Kakl 114
10} CAMOGIG COTPYINNED, Tl 11 BRIIOGATTACRIGIT 5a1am I 1 caviae, o DPpanilda Dapyiralored
[‘:["trH'-.' TOM, OTTAARHEGACE OT CROOTS OLEITA, PoORORCHIVIO OGOOaCTIHO T Lo OOLACHHTL.
il RORCIITED O BOIPOCE FIGEYT COUVITATLC U1 X FOMKIG DeAyTITT P IR S
NG ICHIA, OO Jake He o0oyi1acTad, a JoLEHS ORTE | QUHPIHEATG Rall DeSRIOTCRIEIH
[SERRITREIH N

Hepe ko sabtnie iR aklOHnnn Xoponre

Ol

-{' 12GRA e, DEICOE AR CARIGOICHE D, DHGH 0 CECITITCCRGS GTIGITC TS I TAR
AT B[ O TaCTo DPIEaIHT B e ICERDTHO PRI HHEIR]

AR OHINHER. Cakl B LIPOUTOI CHOW 30— JLATE SO LPOCHG S 200 HETC 10 Hallkla (a Ta ke
[SISENSIEN G NS VOGO DPIeIal 1 DGEa2aTE, TTe T e e He BOC TR G VEICCIE. Hl‘:[]i“lt:l-.]
BaRHEC VTR RERARA RIS QT HC, TTGOR HE OPIBCCT BT

Lo — B

CHEGCTIT B Coi

SIS P LEG He DG HURIAHITE Pastaine lanaas = HUTCRTE PemracTos DRITRIS PEG Tak 3o, Kall 1T 0pe/ RV ITaA
L1 CRTTCGRI 1
PR CHCHITCR oo Ha HPakTHES

SIS PR G HITHEGTHGE 11 ProCTan e s IO CRARANG C R [](ll-lf‘] [, BOTGPRIC oCTE Had PRINES TRV, B O o COROCR TOMHLIR T

O TGH AN QOGH Dpode o nin PACCEABANH 20aEGHEIX O TGH I DHGH padoTe, 1o 0 DPGCTe ¢ KAk I-To co0CT R IETR

JEATCALHOCTT CTCPeOTHIArL [IOPTOMY TAKNE Eal11aTarl ocoteHie ko OTCHE 10 p0OT0, KaE HOKNG
U Eee, He CEPEEN B0 WABOCOE, B RTHTHYCOE, JLTE DPECTaIene o CVTH padoTi i
npexpecenn

Kak ¢l erene — Hepephad HGR IO pazkaciITelnLHOH PasoThL 310k TARKe GCHE DaXKAG GICHITE DOTCHIHL

upepo pICHTans COGUOOHOCTI E TOH W0 NHGH TpepeccInalbaon JeaTeILHOCTH (O DepPRET UVAET 12 HHO

Tt IHIEL )

KakrmM 06pa3omM MOXHO OCYIIECTBIISATh PabOTy C By3aMH U YUeOHBIMU 3aBEICHUSIMH:
* [Io 1OrOBOPEHHOCTH C PYKOBOJACTBOM ITPOBECTU MPE3EHTALMIO /1711 CTY/IEHTOB MJIM BBIITYCK-
HUKOB.
* [Io TOroBOPEHHOCTH C PYKOBOJICTBOM Pa3sMECTHTh OOBSIBICHUSI O BAKAHCHSIX WM B IIEJIOM
0 Kapbepe B KOMIIaHWU Ha MH(OPMALIMOHHOM CTEH/I€ I B BY30BCKOM ra3ere (B HEKOTOPbIX MHCTH-
TyTaxX OHU €CTb).
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* Yepes npernojiaBaresieil o peKOMEHAINH.
e Ecm AOTrOBOPUTBHCA HE IMOJIYYUJIIOCh, TO MOXHO PaCKJICUTb O6’bHBH€HI/IH WJIn pa3aBaTb
JIMCTOBKU TIOOJIM30CTH OT yUeOHOTO 3aBe/IeHHS.
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NuTepHeT

29. CoOCTBEeHHbBIN CANT

[Ipeumymiecrsa:

* Bel MoXkeTe perynmpoBarh copepxanue, bopMy, 4acTOTy OOHOBJICHUH | T. .

* Henoporo, Tak Kak calT yKe €CTb, OCTAeTCS TOJBKO CAEIaTh COOTBETCTBYIOIYIO CTPaHHULLY
WJIA CTPaHHULIBL.

HenocraTku:
* He dakr, yTo Balll cailT 4yacTo MOCEIAIOT Te, KTO BaM MHTEPECEH KaK KaHAUJAT.

HioaHchl ucnonb3oBaHus:

* CTOUT BBUIOXKUTH Ha CalT KPacHBbIE UCTOPUU YCIIEXA, TO €CTh OIUCATh, KAK IPEYCIIEBAIOT
JIOOM B Ballled KOMITAHUM.

* MOXHO IOMECTUTh Ha CAT KpPaTKUid BUACOPOJIMK C MHTEPBBIO CO CUYACTIIMBBIMU COTPYIHU-
KaMH.

* HeoGxomumo peryisipHo OOHOBJIATH MH(POPMALIMIO O BAKAHCHSIX.

» CToWT moMeniaTh MHTEPECHYI0 MH(pOPMALIMIO, YTOOBl Ha Balll CAUT PETYISPHO 3aXOAMIN
MOTEHIMAIbHO UHTEPECHbIE KaHAUAThI, aXe €CJIU ceiluac OHU He HAIIUIM CBOEW BaKaHCHU.

* MOHO MOCETUTh COOTBETCTBYIOLINI ceMuHap (Hanpumep, «Kak caenars cBoil cailt HanOo-
Jiee MPUBJIEKATEIbHBIM ).

30. Pa3MemeHnue BakaHCcHil HA caliTax Mo MOUCKY PadoThI

Cawmpblil OIMyJISIPHBIA BapUAHT, IIO3TOMY He OyJileM Ha HeM OCTaHABJIMBATHCS.

31. CtaTbu ¥ COBETHI Ha calTax MO MOUCKY PadOThI

Ha mHorux caiitax ectb nmogoOHsle Matepuanisl. Hy)KHO HalTH KOHTaKTHOE JIMIO M JOTOBO-
PUTBCS, UTO BBl OECIIATHO CAENaeTe JeHCTBUTEIBHO TOJIe3HbIe MaTepUAIbl, & B3aMEH IMOIyYHTe BO3-
MOXHOCTb JaTh CChUIKY Ha CBOI KOMIIAaHMIO MPOCTO KakK Ha BOIUIOIIEHME MeuThl KaHauaaTa, Oe3
AHOHCA KOHKPETHBIX BAKaHCHUM.

[Ipeumymiecrsa:

* lIHTepecHblil MaTeEpUal IPOYUTAIOT AEUCTBUTEIBHO MHOTHE.

* MoxHo cienath o 6aprepy (Bbl nuineTe OECIUIATHO — OHU MyOJIMKYIOT OECIUIaTHO).

HenocraTku:
* Hazio ymets goroBapvBarhbCs U MUCATh JEJIbHBIE CTATHU.

HioaHchl ncronb30BaHus:

 Bbl nuuiere eicTBUTENIBHO MHTEPECHbIE cTaThi THUNA «Kak NmpaBHIBHO aJanTHpOBaThCS B
HOBOM KOJUIEKTHBE», a mpuMepHo 30 % marepuasia COCTaBISIOT Cyryoo MO3UTUBHBIC TIPUMEPHI 13
Barei Komnanun. Pasymeercs, ¢ ykazanueMm ee OpeH/a, HO 63 OTKPOBEHHOM PEKJIaMBbl.
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32. PR u oGyuamomasi akTHBHOCTh

ITpumepHo TO ke camoe, U4TO U B IPEeIbIIYIIEM ciIydae, HO He Ha caiiTax Mo MOUCKY paldoThl, a
Ha MopTaJiax Jyisi MOJIOAEKU WU MPOPUIIBHBIX pecypcax.

33. ITIpopeccuonaiibabie (hopymbl

[NooOmaBmvces ¢ 3aka3uyrKaMy Noadoopa Wik ¢ COTPYIHUKAMU KOMIIAHUMA, Yel ONbIT Mpuou-
3UTEJIHO COOTBETCTBYET TOMY, YETO Bbl kJIETE OT KAHAUJATOB, BBISICHUTE, KAKHE PO ECCUOHAIIbHbIE
(opymbl oHM yaine Beero nocemaior. [locse yero y Bac nosiBisieTcsi He MEHee TpeX BO3ZMOKHOCTE:

* Pasmerniienre peksiaMsl B BUzie OaHHepa WM B JTIOOOM IpyroM mpejiaraeMoM Bapuante. [Ipe-
MMYIIECTBO — MTPOCTO, HEIOCTATOK — MOXKET OBITh JIOBOJILHO JIOPOTO.

* Bel v Bai Kosutera BXoaute Ha popyM Tak, 4ToObl HA B KOEM CJydae He WAEeHTU(UIH-
pOBaTh KOMIIAHUIO, pa3MelniaeTe TaM HH(opMarmio Bposie: «bbut Ha codeceloBaHNM B KOMITAHUU X
(yxazvieaeme ceoro komnanuio). Ilpencrasisere, Tam eCTb IPOCTO KJlacCHasA BakaHeus Y (ykasviea-
eme eakaucuro)! Ycnous notpsicaomue! Kro yro 3Haer, Kak momactb Tyga Ha padoty?» Kak Bbl
MOHMMAeTe, Bbl 1A OECIJIATHYIO peKjiaMy — IIpaBja, 0e3 KOOpIUHAT, HO B BEK HHTEPHET-TEXHOJIO-
I'Uid HE COCTOMT TpyAa ux HaWTh. Y HuKkakux HapyuieHuil. OJHU TOJIBKO NTPEUMYLIECTBA.

* Bbl mm Bamm Kosiera BXoguTe Ha (popyM Tak, YTOObI HU B KOEM Cilydyae He UAEHTUDUITIPO-
BaTh KOMIIAaHUIO, M pa3MelllaeTe MHTEPECHBIM BOMPOC Ha MpodeccuoHaibHyio TeMy. Hampumep: «51
HEJaBHO padoTalo0 MerpeacTaBuTeNeM B (hapMalieBTHIecKor Kommnanuu. [locoBeTyiiTe, Kak Jiydiie
BOWTH B KaOMHET Bpaya B TOJUKJIMHHUKE, YTOOBl HE BO3MYINANACh ouepe/ib». Jlajgee Mbl yuTaem
OTKJIMKH U MpeJjlaraeM TeM, KTO Halrcajl caMble MHTEPEeCHbIE, OOMEHSTBCS aIpecaMy JIEKTPOHHOU
noutsl. Hy a panblie yxke KOHTaKTUpyeM HanpsMmylo. IHKOrHUTO MOXKHO pacKpbiTh, @ MOKHO 3TOTO
U He jienathb. VIHTepecHble BOMPOCH CTOMT MOMPOCUTH MOATOTOBUTH 3aKa3urKa MoA0opa WM KOJIer
U3 COOTBETCTBYIOIIMX MOpas3ieneHuil. Peds MoxkeT uatu o nogdope J1ioOoro JIMHEHHOTO MepcoHaa,
YCJIOBHO CKaeM, C BBICIIMM oOpa3oBaHueM. [IperMyIecTBO — BBIXOAUM Cpa3y Ha JEeUCTBUTEIBHO
MHTEpECHBIX KaHauaaroB. HepoctaTok — TpedyeT BpeMeH! U TIOMOIIH CHeIUAJIHCTA.

34. ®opymbl U cCaliThI IO HHTEPECAM

C nomoIiipio onpoca Wiv OOLIEHUS C KOJJIEraMH, 3aHUMAIOIIMMHU T€ ke MO3ULUH, YTO U UHTe-
pecylolue Hac KaHAUAAThI, ONpeAesseM He(popMabHbIE (DOPYMBI M CAThI, KOTOPBIE OHU Yallle BCETO
MOCEIAI0T: ABTOMOOWJIbHBIE /1J11 TOPrOBBIX MPEACTaBUTEINIEH, KYJIMHAPHBIE U MaTepUHCKUE 1 OyX-
rajTepuy U aJMUHHMCTPATUBHOTO IEPCOHAA, KOCMETUYECKHE ISl ceKpeTaper (IIpUMEpPhl TOJIBKO
JIMIIb U3 MOETO ONbITa, B Ballleil KOMIIAHWM OHU MOTYT OBbITh APYrMMH). BBISIBUB Takue pecypchl,
pasmelaeM Ha HUX peKJIaMy.

[Ipeumymiecrsa:

* [IpuBieueHne LIEIEBOM IPYIIIIBI KAHJUIATOB, B TOM YUCIIE U TEX, KTO HEIJIOXO TPYAOYCTPOEH.

* Baia peksama He 3atepsieTcst Cpeiy Jpyrux, MOCKOJIbKY MOJ0OHbIE pECypChl AJ1s IPUBJIeYe-
HUS NIEPCOHAJIAa MAJIO KTO UCIIOJIb3YET.

HenocraTku:
* BpeMeHHBbIE U JIEHEKHBIE 3aTPATHI.

HioaHchl ncronb30BaHus:
* Pexsiama JjoykHa ObITh OYEHb IIPUBJIEKATENIBHOM, BE/lb, B CYLITHOCTH, TOTEHLUAJIbHBIE KaH -
JaThl UILYT HA 3TUX PECYpcax COBCEM APYTYI0 MH(POPMALHIO.
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35. ConmaJjbHBIE CETH

DTO HACTOJNBKO O‘{CBI/IILHHﬁ B HAlllM JHU UCTOYHUK ITPUBJICUCHUA KAaHOUOAATOB, YTO 1 O HEM
MMpOCTO YIIOMHHAIO. HpOHYCTI/ITb €ro HEBO3MOXXHO, a ITMCaTb HO,HpO6HO HE MMECT CMBICJIA.

36. 'opoackue calThl

B HekoTopbIX ropoaax, 0cOOeHHO HEOOIBIIHX,, STOT UCTOYHUK MTPUBJICUYSHUSI XOPOIIO paboTaerT.
[Ipenmyecrsa:
* [Ilupokwuii 0XBaT (M HE TOJBKO TEX, KTO HAXOAUTCS B TIOMCKE padOThI).

Henocrartkn:
* OUHAHCOBBIE 3aTPATHI.
* Puck nosyyeHust ciydaiHbIX OTKJIMKOB.

Hroanch! ncroiab30BaHusd:
* Bbl nMeeTe BO3MOKHOCTh MIPUBJIEYb BHUMAHUE, 4 KPOME TOTO CO3JaTh MO3UTUBHBIA UMUK
padoromarens.

37. IlonyasipHbie CaliThI ¢ 00 bABJIEHUSIMH

WuTepecHo, YTO OIMH U3 CaMbIX U3BECTHBIX CAUTOB 3TOM KaTeropuu Avito.ru Jaxe IoIen Ha
TO, YTOOBI BBIJIETIUTh «PAOOTHYIO» YacTh KaK OT/IEJIbHYIO KaTeropHio OM3Heca.

[Ipeumyiiecrsa:

* [Ilupokuii oxBat (M HE TOJIBKO TEX, KTO HAXOAUTCS B TIOMCKE padOThI).

HenocraTku:
» OUHAHCOBBIE 3aTPATHI.
* Prcky Nosy4yeHus1 CIly4alHbIX OTKJIMKOB.

HroaHCH UCTIONB30BAHUS
* Bbl nMeeTe BOBMOKHOCTD TTPUBJIeYh BHUMAHKE, 2 KPOME TOTO CO3JaTh MO3UTUBHBIA UMUK
padoTozatens.

38. KoHTekcTHasI pekjamMa

HaBepHsika BbI CTaJKMBAJIKCh C TAKMM BHIOM pEKJIaMbl (aXe eCcv U He 3HaeTe, YTO OHA TaK
HasbiBaeTcs ). KoHTeKcTHas pekjiaMa padoTaeT CiieyonM 00pa3oM: Bbl HAOMpaeTe B MOUCKOBUKE
«Kyrumo xonoauinbHUK», a B MOCTIERYIONIMEe JHU Y BAaC MPU OTKPBHITUN COBEPIIEHHO Pa3HBIX CAWTOB
ClIpaBa WJIM BHU3Y TOSIBJISETCS peKjama, MOCBSILIEHHas MpoAaxe XONOAWIbHUKOB. [TOHATHO, 4TO
XOJIONMJIBHUKY — 3TO TOJIBKO TIPUMEP, MPEIMET IMOUCKA MOKET ObITh aOCOMOTHO JII0OBIM. [TpuHIHMIT
KOHTEKCTHOW PEeKJIaMbl COCTOMT B TOM, YTO MPH Pa3MEIIeHNH 3alpoca ¢ ONpeeIeHHbIMU MTOMCKO-
BBIMH CJIOBAMU YEJIOBEK B TeUeHHe OMMKaHIero BpeMeHH IMoTyJyaeT peKJIaMHYI0 HH(OpMAIIUIO 110
TeMe MPH OTKPBITUH JII0OOTro MHTEpHeT-pecypca. st appekTrBHON pabOThl C KOHTEKCTHOM peKJia-
MO} CyIIECTBYIOT COOTBETCTBYIOIIME areHTCTBA, B KOTOPbIE M CTOUT OOPATUTHCS.

[Ipenmymecrsa:

* OueHb MUPOKUI U OBICTPBIN OXBAT IIEJIEBOM AyTUTOPHH.
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Henocrarkn:
* TpeOyer seHer U BpeMeHH CICIUAICTOB.

HroaHchl UCIIONBL30BaHUA:
* ['MaBHOE — MPaBWIILHO OIMPEECTUTD KJTIOUYEBbIE CIIOBA U COIEPKAHUE PEKJIaMbl, KOTOpast OyaeT
NOABJIATLCA B KAUECTBE OTKJIMKA.

39. IIpsaMoi MOUCK

TpaauLIMOHHO NPAMON NIOMCK, O KOTOPOM MBI KOPOTKO ITOTOBOPUM B 3TOM U JIBYX CJIETYIOIINX
ITyHKTaX, BOCHIPUHUMAETCS KaK MHCTPYMEHT ITOUCKA TOI-MeHepkMeHTa. OiHaKo rmpu gepuuure Kaj-
OB HEKOTOPBIM pPEKpyTepaM MPUXOANUTCS IPUMEHSATD €0 U NP MOMCKE JIMHENHOTO nepcoHana. CyTb
IIPSAMOIO NIOMCKA TAKOBA: HE KaHAMJAT BBIXOAUT Ha Bac, a Bbl Ha KaHAugara. B cinydae ¢ IHTepHeToM
9TO JIeNIaeTCsl TaK: Bbl HAOMpaeTe B MOMCKOBUKE KITIOUEBbIE CIIOBA, HAIPHMED «TOPrOBbIN MPEACTABU-
TeJb 10 padoTe C PO3HUYHBIMU CETIMM». V momy4yaeTe Maccy CChUIOK, TPUYEM He TOJIBKO Ha pe3ioMe
Ha caiiTax 1Mo MOMUCKY paboThl, HO U Ha (POPYMBI, PEKOMEHAINH, CCBUIKM Ha pa3JIMuHble PeCypCHl,
COLIMAJIbHBIE CETH, IJIe MOTYT ObITh yKa3aHbl MpodeccuoHaIbHbIE MHTEPECH! (a Takue ecTh). [danee
Ballla 3a/a4a — BBIMTU Ha KOHTAKT C HAlJIEHHBIMU JIIOJbMH U 3aMHTEPECOBATh UX CBOMM IPEJIONKE-
HUEM.

[Ipeumymiecrsa:

* MakcMMaJIbHBIM OXBAaT MHTEPECYIOIIMX BAC KaHAUAATOB.

HenocraTku:
* He daxT, 4ro HaliIecHHBIM TaKUM 0Opa30M JIIO/ISIM UHTEpecHa padoTa B Ballleld KOMITAHUH.
* HyXHO CTaTh «IIpOIaBLIOM», & HE «HAHUMATEJIEM>.

HioaHchl MCTIONB30BAHUS:

* H606XOI[I/IMO MaKCHUMaJIbHO TOYHO (I/I HCO,HHOKP&THO) HCIIOJIB30BAaTh IMOMCKOBBEIC CJIOBA.
® CneayeT HAaCTPOUTHCA Ha POJIb «IIpOAaBLIa».

62



C. B. Usanosa. «Ilowuck u orienka JimHeriHOTO niepcoHasa. [ToBbimenne 3(h(heKTUBHOCTH 1 CHKEHUE 3aTpaT»

IIpu nedpunure KAHAUAATOB

40. baza pekomeH1aTeJiel

He Oymy, c Bamero mo3BojieHHsl, TIOBTOPATh Ha4ajo Npeablaymiero nmyHkra. CyTb Merona
TAKOBA: Bbl MPOCHUTE JIOOOro KaHaujaaTa (MOIYepKHUBalo, JIIOOOro, Jake €Clv Bbl TOYHO MOHMMA-
eTe, YTO OH caM BaM He MHTEPECeH) YKa3aTh Ha CIEMAILHOM OJIaHKe JBYX-TPEX YeNIOBEK, KOTOPbIE
MOTIJIH OBl €10 MOPEKOMEH/I0BaTh, IIPUYEM OJIUH-/IBA IOJKHBI OBITh €10 KOJUIETaMH IO HBIHEIITHEeH Nin
npeaplayen padoTe, a OAMH YeJIOBEK — CTOATH BhIIIE HA KapbepHOU JiecTHULE. [ToToM BbI 3aHOCHTE
9Ty HH(OPMALIMIO B CTIENMATIBHO CO3/IaHHYI0 0a3y MaHHBIX. BcE, 0a3a it KOHTAKTOB /IS TIPSIMOTO
noucka rortopa. OCTanock TOIBKO NOATOTOBUTh ce0si MOPAJIbHO K KOHTAKTY.

[Ipeumymiecrsa:

* becruiatHo.

* ba3za KkaHAMATOB HArOTOBE.

* EcTb KaHOMIATHl TOTO € YPOBHsI, YTO U TOT YeJIOBEK, KOTOPBIi ObLI Y Bac Ha MHTEPBBIO, U
KaHAMJAThl YPOBHEM BBHILIE.

HenocraTku:
* [Ipuaercs UATH Ha «XOJIOAHBINA» KOHTAKT (BaM MPHUIETCS OOBSCHITD, KTO BbI U C KAKOM 11EJIbI0
oOparaerecs).

Hroance! ucnoab30BaHus:
¢ Hukakux.

41. IIpssMoi1 MOUCK

[Mopoii ciryyaeTcs Tak, 4To Jaxke JOBOJIBLHO OObIIEHHBIC TMHEWHBIE MTO3UIMU BPOJIE IEPBOCTOIb-
HHKA B arnTeke (YesloBeKa, KOTOPBIH Yepe3 OKOIIKO MPOIAeT BaM JIeKapcTBa) WM MeHekepa (ppoHT-
ocrica GaHKa BAPYT OKa3bIBAOTCA AehUIIMTHBIMU. W TOrIa peKpyTep BbIHYKIECH 3aHUMAThCS TPsi-
MBIM TIOMCKOM. B Takom ciiydae, B OTIMUUE OT KJIACCUYECKOW «OXOThI 32 TOJIOBAMI», TIPSIMOM TIOUCK
OCYILIECTBJISIETCS He TIOCPEICTBOM TeJIe(DOHHOTO KOHTAKTa MJIM KOHTAKTa TI0 M0YTe, a METOIOM pa3-
BEJIKM HA MECTHOCTH W JIMYHOTO KOHTaKTa. Hampumep, s HEOAHOKPATHO CTAJIKUBAJIACH C TEM, YTO
PEKPYTEPHI U JIaske PYKOBOAUTEIH CIIEIIUAIBHO XOJIAT [0 Mara3uHaM KOHKYPEHTOB U 1101 BUJIOM IOKY-
naresiei o0IanTCs ¢ npoaaBnamMu. Ecim KTo-1o 0cOOSHHO MOHPABUIICS, TO JISJIAIOT MpeioxeHre. B
OJIHOM TOpOJIe MHE paccKasaiy O JiehUIUTe MIEPBOCTOILHUKOB. MeHeKephl TI0 MEPCOHATY XOIUIIH
1O anTeKaM KOHKYPEHTOB M TOJ] BUIOM TIOKYIIKM aClIMPUHA Pa3[aBalii JIMCTOBKY C 3aBJICKATEIbHON
uH(OopMaIKe, a ecliu Hapody He ObLIO, TO ¥ HAIPSAMYIO JeJIai TpeUIoKeHe. AHAJIOTUYHBIA OIBIT
OBbLT M B PECTOPAHHBIX CETSX, U B OaHKaX.

[Ipenmymecrsa:

* MOXXHO TIepeMaHuTh TOTro, KTO He OyJeT UcKaTh paboTy cam.

* MOXHO Ipe/iBapuTeIIbHO OLICHUTD, KaK YeioBeK padoTaer.

* OnepaTBHOCTb: CErOfIHS MOIIEN — CErOfIHS U TPHBJIEK.

Henocrarkn:

* BpeMeHHBIE 3aTparhl.

* [Icuxonornyecku He BCEM MPOCTO MPEBPATUTHCS, YCJIOBHO TOBOPSI, U3 MOKyNaTess B Mpo-
JaBlLa.
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HroaHchl UCIIONBL30BaHUA:
* Heo0xoaumo ICUX0JIOrMYeCK IOATOTOBUTHCS.

* CreyeT MOArOTOBUTH JIMCTOBKY C 3aBJIeKaTeIbHON MH(pOPMAIIMEH, eclii He OyleT BO3MOX-
HOCTH CJIeJIaTh MPEIJIOKEHUE HAIPSMYIO.

* HyHO OLIeHUTh pUCKU (He OyAyT JI1 «OUTh», €CITH MOUMYT, KTO BBI).

e Crour MOATOTOBUTL I'PAMOTHYIO JICTCHAY, €CJIU BbI CO6I/Ipa€T€CL BBICTYIIATb 11O BUAOM ITIOKY-
nareijid i KJIMEHTA.
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PexomMeHJanun v mMocpeHUKH

42. PekoMeHaannn KJINEHTOB

STOT METO[ aKTyaJleH TOJIbKO IpU noAdope mpopaolnero nepconana B cepe B2B (padota ¢
IOPUANYECKUMH JIMLIAMH, TO €CTh KOMIIAHUAMU). B JaHHOM cilyyae ¢ TOMOIIBIO KOJUIETU U3 OTAeNa
MPOJAX WA PYKOBOIUTESI STOTO OT/ENA HY)KHO OOpPAaTUTHCS K KJIMEHTaM CO CJIEAYIOIIUM Te3UCOM:
«MBI HIIIeM TOProBOro MpeCTaBUTeNsl, KOTOphId Oyner padoTath UMEHHO ¢ Bamu. [l Hac o4yeHb
BaXXHO KaK Ballle MHEHUE, TaK M YTOObl BaM ObUIO KOM(OPTHO padoTaTh C TUM YeJloBeKOM. Bosz-
MOXHO, BbI MOTJIH OBl HAM MOPEKOMEH I0BaTh KOT0-TO, C KEM Y Bac €CTh IIO3UTUBHBIN OIBIT PadOThI?»

[Ipeumymiecrsa:

e [TosutusHLI PR 114 xiuenra.

* [Tony4yeHue COTpyaHHKA, C KOTOPBIM Y KJIMEHTA YK€ CIOKUIUCh OTHOLICHHUS.

* [Io cyTu, nonydyeHue pekoOMeH1alui 3apaHee.

* Obneruenue npoiiecca aJanTaum.

HenocraTku:
* He Bce KJIMEHTHI OTKJIMKHYTCS.
* [Ipeacrout nepeMaHuTh COTpYAHUKA (a HE (PAKT, YTO OH XOUYET CMEHUTh PadoTy).

HioaHchl ucnonb3oBaHus:
* Heo6xomumMo rpaMOTHO YCTaHOBUTH KOHTAKT C KJIIMEHTOM M 0OOCHOBATH TIPOCHOY.
* Tpebyercsi ymeHue BECTU MEPErOBOPHI.

43. PeKpyTHHIOBbl€ areHTCTBA

ITOT crocod UCTONb3yeTCsl MPY OONBIIIOM OrofIKeTe Ha MoA00p MepcoHaa.

[Ipenmymecrsa:

* [IpenBapurenbHast (pUIIBTpALIUs TIOTOKA, KaK CJIEJCTBHE — SKOHOMHS BPEMEHH.

* Mcnonp3oBanue Oa3bl JAHHBIX areHTCTBA MIOMUMO aKTUBHOM PEKJIaMBl, KaK CJIEJICTBHE — YCKO-
peHue NOMCKa U MOoTyYeHre OOJIBIIEro KOJIMYeCTBA KaHUIATOB.

* OTBETCTBEHHOCTb areHTCTBA (TapaHTUMHBII CPOK).

Henocrartkn:
* JleHeKHBIE 3aTPaTHI.
* He Bceria kauecTBeHHasi paboTa areHTCTBa.

Hroancel ucnionp3oBanus:

* HyxHa ueTkas u HepopMalibHasi IOCTAHOBKA 33/1a4 nepe]] areHTcTBoM. CTOUT He ITPOCTO
3aMoJIHUTh CTAHJAPTHYIO 3a51BKY, 2 OTOBOPUTH HehopMasibHble TpeOOBaHMSI, CBSI3aHHBIE C KYJIBTYPOIl
KOMIIaHUH, CHIEUM(UKON PyKOBOAUTENSA M KOMaHbI U T. [1.

* O0s13aTENIBHO HY/KHO BCTPETUTHCS MIMEHHO C TEM COTPYAHMKOM areHTCTBAa, KOTOPbIN Oyaer
BECTH Balll ITPOEKT. JIeJI0 B TOM, UTO HEPEIKO Ha NIEPEroBOPhl IPUE3KAET KTO-TO U3 PYKOBOAUTENIEN
WY CTIEIMAJIMCTOB BBICOKOTO YPOBHS, @ PEasbHO BECTH MPOEKT OYIeT CTy/IeHTKa, Y KOTOPOM OIbITa
aBa Mecsna. 1o, 6e3ycIOBHO, JaJIeKO He BCEI/a CIyJaeTcsi, HO TAKOW PUCK TeM HEe MEHee eCTb.

* 3aMOTHBUPYITE areHTCTBO. [la, KOHEUHO, BbI KJIMEHT, a KJIMEHT BCEr/ia paB, OJHAKO y areHT-
CTBA BCerJa €CTh HECKOJBKO MPOEKTOB, M PACCTAHOBKA MPHOPUTETOB (Ha Yell MPOEKT OPOCUTDH BCe
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CI/I)II)I) 3aBUCHUT U OT MOTUBAIIUU. 3aMOTI/IBI/IpOBaTI) MOJKHO IEPCIICKTUBAMU IIEUIBHCIZHJGFO COTpyOHU-
YECTBA, NIOTCHUHUAJIbHBIM 3KCKJIIO3UBOM, PEKOMEHAAIUAMU, KOTOPLIE BBl T'OTOBBI IPEAOCTABUTDL IIPU
YCTEIIHON peann3alviy IpoeKTa.

44. Cay:x0bl 3aHATOCTH U ar€HTCTBA MO TPY/A0yCTPOIICTBY

He KOMMCEHTHUPYIO, TaK KdK CaMad HUKOI'ld TaKUM 06pa30M HE pa60Ta10, a IIO3UTHUBHBIX OT3bI-
BOB 00 3TOM noaxoae Ciblajia Kpalee MaJio. ,HYMaIO, B CJ'Iy>K6I>I 3aHATOCTH U ar€HTCTBA 110 TPYAO-
YCTpOfICTBy KOMIIaHNHN 06paH_[aIOTC$I TOJIBKO OT 6C3LICXOI[HOCTI/I.
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IIpaBuJia npoBe/leHUsI HHTEPBbIO M PA0OTHI
C MHCTPYMEHTaMH OI[€eHKH KaHAU1aTOB

O4eBUIHO, YTO HU OIUH MHCTPYMEHT OLICHKH He OyAeT YHUBepcaibHbIM. bosee Toro, MoxkHO
CKa3aTb, YTO HET HU OJHOTO METOJIa, KOTOPhI odecrieunst Obl aOCOMIOTHYIO JOCTOBEPHOCTh MH(OP-
MAalMy U UCKJIIOYUIT COLUAIIBHO KellaTesibHble OTBeThl. OHAKO eCTh Psil MPaBUI U IPUEMOB, KOTO-
pbie TIO3BOJISIIOT MPUOIU3UTHCS K UeaTy B IOCTOBEPHOCTH OIlleHKU. [laBaiite MXx 0003HAYMM U pac-
CMOTPUM.

* Bozbmume Ha 800pydicetile omcexaiouiee uHmepawvto . Mbl pacCMOTpeNU JaHHBII METOJ B IJ1aBe
«Ontumuzaiys BpeMeHu pekpytepa». CyTh TakoBa: HAUMHAEM C CAMOT'0 Ba;KHOTO, TIOCJIE Yero mpu-
HUMaeM pelIeHre — CTOUT JIM MPOAOJIKATh MHTEPBbIO WM KAHAUAT OHO3HAYHO HaM He MOAXOIUT.

* Ucnonw3yiime pazHoodpasrvie memoouxu . Hu oqun Meton He Oyaet abcomoTHO 3¢ (eKTUBEH.
Hexkotopbie sydliie B onpeeaeHuy MOTUBAIIUM U CUCTEMBbI LIEHHOCTEH, a TaKKe BBISIBJICHUN PUCKOB
B TMOBE/IEHUH JIIOJIeW, Ipyrie XOPOIId B ONpeeIeHNH CIIOCOOHOCTEeN 1 HaBBIKOB. TOJNbKO HaM4Me
HECKOJIBKUX METOJUYECKUX MOAX0I0B odecneunBaeT 3(pHeKTUBHOCTh OLIEHKH.

* IIpogepsiiime npeononodicerusi. BaxXHO MOHUMATh, YTO BCETrNa €CTh PUCK IMOTY4YEHUsl COLU-
QJILHO KeJIaTeJIbHBIX OTBETOB. Kpome Toro, Bbl CIIOCOOHBI OIIMOUTHCS WJIM JIOMBICIUTL YTO-TO TIPU
MHTEpIIpEeTali OTBETOB KaHIuAaToB. [IoaToMy CTOUT cieoBaTh ClaeaylolieMy MpaBuily: Bce, U4To
OYeHb BA)KHO U KPUTUYHO, HYKHO MPOBEPUTh KAK MUHUMYM JIBAXIBI.

* Beoume unmepewio 8 Gvicmpom memne. BaxxHo, 4ToObI KAaHAUIAT 1aBaJl OTBETHI, KOTOPHIE EMY
MIPUXOJAAT B TOJIOBY Cpasy, a He MBITAJICS BHIUUCIUTD «IIPABUJIbHBIN» OTBET. [loaTomMy cTout cpazy
OrOBOPUTD, UTO JJABaTh OTBETHI HYXKHO KaK MOXHO OBICTpee, TaK Kak U B padOTe BBl OKHUIAETE BBICO-
KOTO TeMIIa.

* Yemxoe caedyiime meme, ecau KaHouoam yxooum om omeema. bbIBaeT, YTO KaHIUAAT OTBJIe-
KaeTcs U yXOUT OT TeMbI JIMOO CO3HATEIbHO YBOIUT UHTEPBBIO B CTOPOHY — MOAIAJIBIIE OT HEYTOOHBIX
IJIsl HETO BOIPOCOB (3TO Hambosee XapakTepHO s JIIoAeH, KOTopble padoTaloT B cdepe Mpoaak).
He tak yx Ba)xHO, oYeMy 3TO MPOU3OIILIO, INIABHOE — BEKJIMBO U KOPPEKTHO BEPHYTh KAHIUIATA K
MEPBOHAYATIBHOMY BOIPOCY U JOOUTHCS OTBETA.

* Onpedeaume, Kyoa «konamu». Bce OTBETHI, KOTOPBIE BBI3BIBAIOT COMHEHUSI HEOIPeAeIeHHO-
CTBIO WJIA TTPOTUBOPEYUBOCTBIO, HEOOXOUMO «KOMAaTh», TO €CTh MEPErpoBepsITh APYTUMHU BOIPO-
CaMU U UHCTPYMEHTaMU OlleHKU. VIMEHHO MO3TOMY 17151 OLIEHKH OJJHOUM XapaKTepUCTUKU s Mpe/sa-
raio BaM MCIIOJIb30BaTh HECKOJIBKO Pa3HbIX MHCTPYMEHTOB.

* «Konaiime» écez0a uepe3 Hexomopoe 8pemst nocae 603HUKHOBEHUS. If 8AC 80NPOCA U COMHE-
Husi. ECTiM HaUMHATh YTOUHATH Cpasy, TO cOOOpa3uTesIbHbIe KaHAUIAThI MPOIOJIKAIOT JaBaTh COIH-
aJIbHO JKeJlaTesibHble OTBeThl. Eciiu ke Bbl BO3BpAIllaeTech K BOMPOCY Yepe3 HEKOTOpoe BpeMsl, To,
3a0bIB CBOM MPEKHUI OTBET, KAHIUIAT JACT PeasibHbIiA, a HE COIIMAIbHO KelaTeIbHbII OTBET.

* Bcezoa uepedyiime 60npocul U3 pasHvlx memamuueckux 610k08. 1o HEOOXOOUMO ISl JOCTHU-
JKEHUSI TOH 3Ke LIeJId, 4TO U B IpedpblayiieM myHkTe. OTBevyast Ha HECKOJIBKO CXOKHMX BOIPOCOB MO~
PsI, KaHIUAAT YETKO CIeAyeT onpeaeneHHoi muHuu. [Ipu yepeioBaHum BOMPOCOB U3 pa3HbIX TeMa-
THUYECKHMX OJIOKOB OH JIACT BaM OoJibIlie MH(POPMAITUH JITS OIICHKU.

* Bcezoa uepedyiime pastvie memoouku ouerku. OTBeYast HA BOMPOCHI MOXOKEro THIA, CO00-
pasUTEeNbHbIN KaHIUIAT HAYMHAET MOACTPAauBaTh CBOU OTBETHI MO/ OJIHY U TY K€ MOJE/b WU Aaxke
BBIUMCJISIET, HA YTO HANIPABJIEHbl HHCTPYMEHTHI OLIEHKH.

* Adanmupyiime 0npocwl K YposHio 00pazoearus u oouezo pazeumusi kanouoama. O4eBUIHO,
YTO BOMPOCH! JIOJKHBI OBITh MPEIeTbHO MPOCTHIMU U MIOHSITHBIMH, €CJIH 00pPa30BaTeIbHBIA YPOBEHb
KaHAMJaTa HEBBICOK, HO HE CTOUT Yepecuyp YIpoIlaTh, €ClIM y KaHIU/1aTa XOPOILIUi YPOBEHb OOIIEro
Pa3BUTHUS U SPYAULUH.
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B ommune or 6OJII)HH/IHCTBa APYIruxX MOUX KHUT, 3[0ECH BbI MOJIYYACTE 201mosble NHCTPYMCHTLI
IJIs1 OLIEHKH TeX (paKTOPOB M KOMIIETEHIIMI, KOTOpble HarOosee BOCTPeOOBaHbl M aKTYaJIbHBI TPH
nondope JIMHEHHOTO TepcoHaa M MaccoBoM nogdope. OHaKO MPaBUIILHO 3aJAHHBIN BOIPOC HE BCe-
I71a JOCTaTo4eH s orleHKU. Hasto erie v MoHATh, KAK IMEHHO MHTEPIIPETUPOBATH OTBETHI. 1151 3TOM
1eJTM B JIAHHOM pasjielie Mbl C BAMHM OY€Hb KPATKO PACCMOTPUM MpaBUjia MHTEPIPETAIIMY OTBETOB Ha
OCHOBHbBIE METOAMKN OLECHKMW KaHOANOATOB. Eciu BB XOTUTE 60)166 FJIY6OKO BHHUKHYTb B METOAWKHN
OLIEHKH, 0OpaTuTech K Moel KHure «VIcKyccTBO Totoopa repcoHaia.
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Meton «Tpu muiroca  Tpu MUHYCa»

Merton «Tpu Imoca ¥ Tp MUHYCa» — OJIMH U3 HAUOOJIee TTPOCTHIX, HO B TO e BPEMsI U3SIIITHBIX
1 JIETKO OCBaMBaeMbIX B cepe OIEHKM KaHIUIATOB B X0Ofie MHTEPBbio. OH MO3BOMISIET MOHATD, KaK
YeJIOBeK OTHOCUTCSI K TOMY WJIM MHOMY (PakTOpy B cofiepkaHuu pabOThl UM B YCIIOBUSIX TPYAA.

ITOT METO/ OYEeHb MPOCT: BBl MPOCUTE KaHAWIaTa Ha3BaTh TPH IUTIOCA U TPU MUHYcCa Ofpe-
nenenHoro ¢akropa. IlaBaiiTe morpoOyeM BbIBECTU IPaBUJIa UHTEPIPETAIIUN OTBETA HA 3TOT THII
BorpocoB. [IpoaHanu3npyiTe HECKOIBKO BAPUAHTOB OTBETA OIHOTO U TOTO K€ YeJIOBeKa:

1. «HazoBwuTe Tpu 1I0ca ¥ TPU MUHYCA T1TABAIOIIMX BRIXOJHBIX 10 CPAaBHEHUIO ¢ (PUKCUPOBAH-
HBIMM> .

I1nrocol — modHcHO coenamsb Kakue-mo dena 8 bonee YyoooHoe 8pemst, OMOOXHYMb, K020a HA NPU-
poOe He maK MH020 HApody, CXO0UMb 8 KUHO HA Oonee Oeulesblii OHeBHOU ceanc 8 OyoHu. Munyc —
UHO020a MOdHCem OblMb HEYOOOHO BCMPEUAMBCS C OPY3bSMU, €CAU Y HUX BbIXOOHbBIE 8 CYOOOMY U 80C-
KpeceHuve.

2. «HazoBuTe Tpu 1umoca 1 Tpu MUHYca paOOTHI B )KEHCKOM KOJUICKTUBE».

I1nrocel — 06uue memwl 015 pazeo080po8, He NPUXOOUMCS CMECHSIMbCSL NPU 0OCYHCOEHUU HEKO-
MOPLIX BONPOCOB, MONMCHO U MOOY 00cyoums. Munycol — cnaemuu, Hem makozo, KaK 68 MYMCCKOM
Konnekmuee, KoNnekmue 6onee KOHPAUKMHObII.

3. «HazoBute Tpu 1uTi0Cca ¥ TPY MUHYCa paHHETo Havasia pabodyero JHS».

Munycol — pano npuxooumcsi 6cmasamo, He 8bICLINACULLCS, MEMHO, Ko20a écmaeuts. [lnoc —
MeHblite Hapody 8 MPaHcnopme.

4. «HazoBuTe TpH ILTI0CA ¥ TP MUHYCA HEOOXOIUMOCTH (PU3MUECKUX YCHITHI Ha padoTe».

I1n10cbl — mpeHuposka, 300posbe, NePeKAOUAetbCsi 0N 0OHO20 8UOA OeSIMENLHOCHIU K OPY2OMY.
Munycol — ycmaewts, ecau caumkom 6oavUas HazpysKa, Hem padomol 015 MO3208.

5. «HazoBuTe Tpu 1utoca u Tpu MUHYca paGOTHI C JIIOABMI».

I1ntocvl — obuyeHue, uHmepec, MONCHO UeMy-mo HAYHUMbCsl, NOYEPRHYMb UOEI0 U UHPOPMA-
uuio.

WTtak, aHanmm3upys OTBETHI, MOKHO ObLIO 3aMETUTD CIIEAYIOIINEe OCOOCHHOCTH:

1. B GONBIIMHCTBE CITy4aeB OTBEThl HAYMHAIUCH C ITIOCOB (B COOTBETCTBHH C JIOTMKOM BOIIpOCca
Y TIO3UTUBHBIM MBIIUIEHUEM), HO B BOIIPOCE 3 OTBET HAYMHAJICSA C MUHYCOB. Ecnu npu oTBere Ha
HECKOJIBKO BOIIPOCOB MEHSAETCS NOCIEA0BATEIbHOCTD, TO 3TO OTPAXKAET IPUOPUTETHL: TO, C YETO YEJIO-
BEK HauMHAeT, OoJiee BaXKHO IJIS HETO.

2. B otBete Ha BONpOC 5 ObLIM HA3BaHbI TOJIBKO TUTIOCH, B BOIPOCE 2 TUIIOCOB M MUHYCOB OBLIO
O/IMHAKOBOE KOJIMYECTBO, B OCTAIBHBIX CITydYasix — MPeoOiaiaiv TO IUTIOCH], TO MUHYCHL. DTO TOBOPUT
O TOM, 4TO B CJTy4asiX HEUTPaJIbHOIO OTHOIIEHUS YEJIOBEK HAa3bIBAET OIMHAKOBOE KOJIMYECTBO ILTIOCOB
Y MUHYCOB, €CJIY K€ JOMUHHUPYET NOJI0KUTEILHOE WIN OTPULIATENILHOE OTHOLIEHHE K CUTYALUH, 3TO
MIPOSABJISAETCA B pA3HOM KOJIMYECTBE IUIIOCOB U MUHYCOB.

ITU 3aKOHOMEPHOCTU MOXHO BBIBECTH U3 MMMCHbMEHHOTO aHaiu3a. B ycTHOI peun (a UMEHHO
B Takoi (hopMe BbI OyJeTe MoTydaTh OTBETHI B XOJ€ MHTEPBbIO) MIPOSIBUTCS €Ille OHA BasKHAsl 0CO-
OeHHOCTh. B 0TBeTax KaHAMIATOB MOTYT BCTPEYaThCsl KaK OIIEHOYHbIe pacCyXIeHus (TO, 4TO ObLIO
B HAIIIMX MMPUMepPax), TaK U HEKOTOpble (haKThl (HAIpUMep, MUHYC KOMaHIMPOBOK — HEOOXOTUMOCTD
paccraBaTbCs C CeMbel, ITI0C KOMaHIUPOBOK — BO3MOKHOCTh YBUJIETHCS C IPY3bSIMU B IPYTUX TOPO-
nax). B Takom cinydyae HeOOXOAUMO YTOUHUTH, MMEET JIM JaHHBIN (paKT OTHOIIIEHUE K caMOMy KaH-
IUaATy OO0 OH BCIIOMHWJI CUTYAIIUIO KOTO-JIMOO M3 CBOETO OKPYKEHHUS.

WHrepripeTaryst OTBETOB OyAET BBINISAAETh CIETYIOIM 00pa3oM:
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1. Koauuecmeso narocos u murycos. Yero 0osbliie, K TOMy KaHIUIAT U Tsaroteet. [1Ipu oquHako-
BOM WM OJTM3KOM KOJIMUYECTBE OTBETOB OOpaTUTe BHMMAHUE HAa CKOPOCTh: KOTA TUTIOCH U MUHYCHI
OJIM3KY YeJIOBEKY, OHU OBICTPO MIPUXOASAT B FOJIOBY M CKOPOCTh OTBeTa BhICOKast. Eci ke rutioch! wim
MUHYCHI TIPUXOJUTCS, YTO HA3BIBACTCS, BBIMYUMBATh, TO CKOPOCTh IMA/IaeT, MOSIBIISIOTCS 3aMETHbIC
nay3sl. KoHeuHO, YnTasi KHUTY, HAyYUThCS OLIEHMBATh CKOPOCTh PEYr U XapakTep may3 Hesb3s. s
9TOTO JIy4Ilie IOCETUTh COOTBETCTBYIOIINIA TPEHUHT UJIH MOMPAKTUKOBATHCS C KOJIJIETaMH Balllel ke
CTIeTMATN3AIINY.

2. Hocaedosamenvrocmv omeema. OLEHHUTE, C Yero KaHIUJAT HAYMHAET — C TUTIOCOB WJIM C
MUHYCOB. Eciii Bce OTBETH HAUMHAIOTCS C ITIOCOB, TO MBI HUKAK TO HE MHTEPIPETUPYEM, €CITU BCe
OTBETHl HAUMHAIOTCS C MHHYCOB, 9TO, CKOpee BCEro, TOBOPUT O TOM, UYTO Y YeJIOBEKa HeraTHBHBIN
B3MJIsA]] HA XW3Hb, TO €CTh OH CKJIOHEH B MEPBYIO Ouepe/ib BO BCEM BUJIETH TUIoXoe. Takue coTpya-
HUKU OYEHb XOPOIIH B KOHTPOJILHO-PEBU3MOHHOM TPY/IE, HO COBEPILICHHO He MOIXOAAT ISl paOOThI
C JIIOIbMU WJIM KPeaTHUBHOM AesITeTbHOCTU. Ecin ke 4acTh OTBETOB HAUMHAETCS C TLTIOCOB, 4 YacTh C
MUHYCOB, TO 9TO YKa3bIBaeT Ha OTHOIIICHHE KaHuIaTa K JaHHoMy paktopy. To, ¢ 4ero oH HaYMHaeT,
emy Omxe.

3. BHauumocmo YnomsHymozo naoca uau MuHyca 0as kamouoama. B oTBeTax KaHauaata
MOTYT OBITh KaK YHUBEPCAJIbHbIE MOMEHTBI, KOTOPbIE MBI 3aCUMTHIBAEM B JIIOOOM ClTydae, TaK ¥ KOH-
KpeTHbIe (PaKThI, KOTOPbIE MOTYT KaK UMETh OTHOITIEHUE K KaHAUJATY, TAK U He UMeTh. B 3TOM ciyJae
CTOMUT 33/1aTh MPSIMOK BOITPOC, KOTOPBIA TIO3BOJIUT MOHSTh, 3ACUUTHIBATH JIU STOT IUTIOC WJTU MHUHYC.
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Meto «IIpoBokanusi»

YentoBek ropasio JIydlle JejaeT To, YTO eMy HpaBUTCS, JIMOO OH OTHOCUTCS K 3TOMY (hakTopy
xoTs1 Obl HelTpasbHO. Eciin 3HaunTeNbHas YacTh paOOThl BBI3BIBAET HETATUBHBIE SMOIMH, pa3apa-
’KaeT, TO BBIMOJHATLCS OyIeT TUIOXO0, a TO U BOBce He Oyner jaenarbcs. Ecnm ke paborta cBsizaHa C
ToapMU (CeKpeTapb B TPUEMHOM, MEHEKep O MPOJakaM U T. J1.), TO MOKHO OXKUAATh CIIETyIONIero:
HEraTHBHOE OTHOIIEHUE Oy/IeT YyBCTBOBAThCS, JakKe €CIIM COTPYAHUK CTPEMUTCS €T0 CKPBITh (HEeuc-
KpPEeHHsIs YJIbIOKa, HeBepOaIbHbIE MPOSIBICHHU S, pa3IpakeHHbIE MHTOHAIIWN).

BonbImMHCTBO KOMMaH!i MY oAO0pe MepcoHasia 3ToT (pakTop aOCOTIOTHO HE YYUTHIBAET, UTO
B pe3y/bTaTe MPUBOIUT JIMOO K HEKAUYeCTBEHHOMY BBINOJTHEHUIO COTPYJHUKOM €ro OOsI3aHHOCTEH,
100 K HeOOXOMMOCTH IOCTOSTHHOM JOTIOJTHUTETbHON MOTHBAITUY H/VUTA KOHTPOJIS. A 3TO — JIUIITHSIS
TpaTa TpyAa U BpeMsl pyKOBOTUTEIIS.

Meron «ITpoBokatusi» s mpuaymaa B nepuos padoTsl B komranuu Johnson & Johnson, korga
npy oTOOpe KaHAWAATOB HA TIO3UIIMIO CUCTEMHOTO a/IMUHUCTPATOpa ¢ (PYHKIUEH MOIPKKU TOJb-
30Baresiell MOHsIA, YTO UMEHHO OOIIEHUE C TOJIb30BaATEeISIMU SIBJISIETCS] KPUTUUYECKUM (DaKTOPOM
B paboTe BNOJIHE KBATU(DUIIMPOBAHHBIX C TOUKU 3peHHs] MH(POPMAIIMOHHBIX TEXHOIOTUI MOJIOABIX
monei. B koMnanuy ObUTH PUHSATH BHYTPEHHSISI KJTMEHTOOPUEHTUPOBAHHOCTD Y TIO3UTUBHBIN CTHITH
OOIIEeHus1, TO €CTh IMEHHO KOMIETEeHIMH, CBSI3aHHbIE C KOMMYHHKAITMEH C TIOJIb30BaTeNIsIMU, ObLIN
BeChbMa M BeCchbMa 3HauMMBbl. B KauecTBe MpOBOKAIMY 51 MCTIOJIb30BasIa Takor Borpoc: «[loyemy Tak
MHOTO TYIIBIX TIOJIb30BaTeNe?» Y 4eTKo yBuena Tpy MPUHIUIHAAIBHO Pa3HbIX BapHaHTa PEaKIUH
KaH/IU/IaTOB:

* TeMa MOAACPKUBAETCS C OTPOMHBIM HTY3UAa3MOM (O/IMH U3 KaHAUIATOB JIAXe paccKa3al MHe,
YTO y HETO eCTh COOCTBEHHAsI KJIacCH(PHMKAIUS TYIIBIX TOJIb30BaTENEH);

* TeMa NO/IEP)KUBAETCS], HO YaCTUYHO, TO €CTh KAaHAUIATHI TOBOPAT O TOM, YTO TOJb30BATEIN
OBIBAIOT Pa3HbIe, CPEM HUX €CTh U XOpoIIre (YMHbIE, BEKJIUBbIC. . . ), & €CTh U Jpyrue (He MOHUMAIOT
C TIEPBOTO pa3a, HECKOJIBKO Pa3 MepechpaiimBaioT 00 OHOM U TOM K€, He OUYeHb BEKJIUBHI...), TO
€CTh KaH/AWAT 3aHUMaeT KOMITPOMUCCHYIO TIO3HUIIHIO;

* KQaHJUJAT JaeT TOJIOKUTENIBHYIO OIIEHKY TIOJIb30BaTeNIsIM (IIpUMep Takoro oteeTa: «Kakapiit
rpocto mpodu B CBOe 001acTu, Oyxrajitep He 00s13aH OTJIMIHO pa3OMpaThcst B MH(POPMAIMOHHBIX
TEXHOJIOTHUSIX, KaK U s He JIOJUKEH pa3Ouparbcs B Oyxyuere»). Kcratu, MOOIo# 4enoBek, AaBIIuii
3TOT OTBET, ObUI B3AT Ha padOTy U B JieJie JeUCTBUTENIBHO MPOSIBIISUI MIMEHHO TAaKOH MOAXO, TO €CTh
OTBET He ObLJT COIMAIbHO JKeJIaTeTbHbIM.

Ha ocHoBaHMM 3TOro ombita 5 CTaja Moib30BaThcss MeTonoM «IIpoBokarus» mpu mogdope
monei 1 Ha apyrue gosbkHoctd. Hanpumep, ot IT-aupekTopa s y3Hana, 4To alTUIIHUKY K OJHUM
BU/IaM co(pTa OTHOCSTCSI KPUTUYECKH, a Apyrue JoosT. 11 MeHst ObJI0 OYEeBUIHBIM, UTO IS TTPO-
JaKHUKA KPUTUYHO MO3UTUBHOE OTHOLIEHUE K MPOAYKTY WJIM yCIyre, KOTOpble OH MpOJaeT (MHO-
TOYMCJIEHHBIE TTPUMEPBI JJOKA3bIBAIOT, UYTO CJIOKHO BJOXHOBEHHO IPOJAaBaTh TO, K YEMY CaM OTHO-
CHIIbCS] HETATUBHO), 4 TAKKE K TUMAXKY KJIMEHTa. i1 pyKOBOAMTEISI BAXKHO MMO3UTUBHOE OTHOILIEHHE
K JIOJsIM BOOOIIIE U K MOAYMHEHHBIM B YaCTHOCTH. 151 GyXrairepa BaXXHO TOJIOKUTEILHOE BOCIIPH-
SITUE TOTO y4yacTKa padoThl, KOTOPbIA OH OyJeT BECTH, ¥ TOM MPOrpaMMBbl, B KOTOPO# paboTaeT KOM-
nanus1. ClUCOK MOKHO MPOAOJIKATh U MPOAOIKaTh. OOpaTHUMCS K TEXHOJIOTHH.

1. MBI BBIIETIsSIEM KPUTHYHBIE OOBEKTH B3aUMOJICUCTBUS ISl JAHHOW JOJIKHOCTH (3TO MOTYT
OBITh KaK JIIOIH, TaK ¥ IPOAYKT, codpT, o0opynoBanue). MIHOrma 310 MOXKET clesath caM peKkpyTep,
MHOT/Ia ero MOHMMaHus1 (PYHKIIMOHAJIA TOJDKHOCTH MOKET ObITh HEJJOCTATOYHO, M TOrja TIOTpedyeTcs
MIOMOIIIb HENOCPEJCTBEHHOTO PYKOBOAMTES — 3aKa34MKa ogodopa.

2. Co3paem B (hopMe BOIpOca UM YTBEPKIEHUS TPOBOKALIMIO — HETATUBHYIO XapaKTePUCTUKY
TOTO CAMOTO KPUTUYHOTO OOBEKTa B3AaMMOJCHCTBHSI.
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3. B 3aBucuMocCTH OT OTBETa KaHIUATA:

B cnyvae HeraTMBHBIX SMOLMI OO ONMpPaBAaHUS HETaTUBHOTO TMOBEICHUS, OCOOEHHO €CIH
3TO CONPOBOXAAETCS OOJBIINM SHTY3MA3MOM U SMOLMOHATIBHBIM MOABEMOM, JIEJIaéM HEeraTUBHBIN
BBIBOJI O KaHIUaTe, TIOMHS, YTO U3MEHUTh OTHOIIIEHHE B3POCJIOTO YesIOBEKa K YeMy-JTHO0 MOKHO,
HO KpaiHe cJIOKHO. Ha 3TO CTOMT UITH TOJIBKO B TOM CJIydae, eCIM KaHIuAaT ASHCTBUTEIHHO BblIa-
IOLLUIICS.

B ciyvae KoMIpOMUCCHOM XapaKTepUCTHKH KOMaeM IyOxe: Kakue HOTKH Oy/IyT BCe-TaKH Ipe-
O6HaIIaTb — ITIOBUTHUBHBIC NJIN HETaTUBHBIC.

B cjy4dae MO3UTUBHOU XapPaKTECPUCTUKU UJIA OTPULIAHHUA HEIaTUBHOI'O MOBEACHUA CO CTOPOHBI
KaH/Iu/1aTa JieJiaeM JIOTIOJTHUTEIBHYIO TIPOBOKAIIMIO, YTOOBI IPOBEPUTH, HE OBLT JIU OTBET COLIMAIBHO
KeJlaTeTbHBIM. AHATIM3UPYEM PeakIIMIo Ha MTPOBOKAIMIO: €CJIM KaHIUIaT OOOCHOBBIBAET CBOIO TIO3H-
IIMI0 BECOMBIMHU apT'yMEHTaMH, OTBET 3aCUUTHIBAETCS; €CJIM OH HE MOKET JaTh PEaIbHBIX aPI'yMEHTOB,
TO CTOWT MPOBEPUTH MPABJUBOCTh OTBETA JPYIMMHU METOAAMU (34€Ch MOXHO HCIIOIb30BaTh METO
«Tpu mmoca ¥ Tpy MUHYCa» WM POSKTUBHBIE BOIIPOCHI).
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IIpoeKkTUBHBIE BOMPOCHI

Mertonuka OCHOBaHa Ha MOCTPOEHUU BOITPOCOB TAKUM 00pa30M, UTO OHM MPEAJIaraioT KaHau-
JaTy OLIEHUTH He ceOs, a JIojiel BOOOIIIe WIIM KaKOTO-TO MEPCOHAXA.

[TpoekTrBHBIE METOAMKM OCHOBaHbl Ha TOM, YTO YEJIOBEK CKJIOHEH IPOEUUpOBaTh, TO €CThb
MIEPEHOCUTDb CBOM KU3HEHHBIH OIBIT M MPECTaBIeHS Ha UHTEPIIpeTaluio (0ObsICHEHNE) NeUCTBUI
APYTUX JIOZIEN, a TaKKe Ha BHIMBILIUIEHHbIE CUTYallUH, IEpCOHaxel U T. 1. IMEHHO Ha 3Toi 3aKOHO-
MEPHOCTH OCHOBAH LIEJIbI PsiJi TICUXOAMArHOCTUUECKUX METOAMK PA3JIMYHOIO YPOBHS CJIOKHOCTH.
MOo:xHO BCIOMHHTD IIIMPOKO U3BECTHBIE TECTHI «PaHTACTUYECKOE KUBOTHOE», «IIdaTHa Popinaxa», a
Takxke, Harpumep, TAT (TemMaTryeckuii anmnepuenTUBHbINA TECT, KOTOPBIN BECh [IOCTPOEH Ha TOM, UTO
YeJIOBeK JOJIKEH ONKCHIBATH ACHCTBHS MEPCOHAaXEH Ha CIelMaIbHBIX KapTUHKAX, OOBSICHATh TPH-
YHMHBI ¥ CJIEJICTBUS MX TIOCTYNKOB). [10100HbIE TeCTOBBIE METOAVKH JAIOT YPE3BBIYAHO MHTEPECHBIE 1
BBICOKOBaJIM/IHBIE IaHHbIE. [IpenMyIiecTBO MPOEKTUBHBIX METOAMK Iepe]l CTaH1apTU3MPOBAHHBIMU
OINpOCHUKaMH (Hanpumep, Tect KerTena) cocToUT raBHBIM 00pa30M B TOM, YTO OHU B TOPa3/io MEHb-
11}l CTENIeHU MOTYT OBITh «ITPOCYUTAHBI», MEHBIIIE BEPOSTHOCTD MOIYyUYEHUsT OOJIBIIIOTO KOIMYECTBa
COLIMAJILHO KeJaTesIbHbIX OTBETOB. [louemy ke He OCTaHOBUTHCS IMEHHO Ha TAKMX METO/aX OLIEHKU
KaHAMJATOB B XOJ€ MHTEPBbIO? MOKHO BBIIEIUTD JABE OCHOBHBIE IIPUYMHBIL:

1. [onoGHbIe MeTOBI B OOJIBIIEH CTENIEHN OPUEHTUPOBAHBI HA NOMOUb YETIOBEKY, TICHXOKOP-
PEKLMIO B JaJbHEWIIIEM, HEKEJM Ha OLIEHKY NMPO¢eCCHOHANBHO 3HAYMMBIX KoMmIeTeHIMid. Kpome
TOT0, OHHU JAIOT B PSJIE CIIyYaeB CIMIIKOM JIMYHYI0 MH(OPMALUIO, NOMy4YaTh KOTOPYIO B CUTYyalluu
OW3HEC-MHTEPBBIO MOXET ObITh HE OUEHb KOPPEKTHO;

2. N cam mpoliecc TeCTUPOBAHUS, U MHTEPIpeTals pe3y/IbTaToB, Kak MpPaBWIO, TPeOyOT
JOBOJIBHO MHOTO BpPEMEHH, MHOTJ]a HECKOJIBKUX YacoB. YCJIOBHS MOAOOpa MepcoHasla B COBpEMEH-
HOM KOMMEPUYECKON OpraHu3aliii OOBIYHO HE JTAI0T TaKOH BO3MOXHOCTH — HYKHO YTO-TO, YTO JACT
pe3ysbTaT ObICTpee.

Takum 0Opa3oM, Mbl IPUXOIUM K CIIETYIONIMM BHIBOJIAM:

* [IPUHIIMI TPOEKTUBHBIX METOAMK OYEHb XOPOIIO MOAXOANUT K CUTYAIIM MHTEPBbIO Oarogapsi
MEHbIIEN BEPOSATHOCTU COLIMAJIBHO KEJIATeIbHBIX OTBETOB;

* HeoOXO/IMMa aIaNTalys MPOSKTUBHBIX METOIMK I10 IByM MapameTpam: CKOPOCTbh TECTUPOBa-
HUS 1 00paOOTKY Pe3y/IbTaTOB 1 HAIPABJIEHHOCTh Ha IMArHOCTHKY KOMITETEHIIMH, XapaKTEPHBIX IS
npopuiist AOJKHOCTH COTPYJHUKA COBPEMEHHOW KOMMEPUYECKON OpraHUu3aluM.

OpnHako BaKHO HE TOJIBKO TO, KAK COCTaBJIEHBI IIPOEKTHBHBIE BOIPOCH, HO U TO, KAKUM 00pa-
30M MBI UX UCIIOJIb3YEM B XOJI€ MHTEPBBIO, YTO MOXET BEChbMa CYIIIECTBEHHO BJIMSATh HAa BaJIMIHOCTD
Metona. EcTb HeCKonbko npaBui1, COOMIOAEHNE KOTOPBIX JaeT HaM BO3MOKHOCTb HOYUUTh BBICOKO-
BaJIMJIHBII PE3Yy/IbTaT OLIEHKHU.

* Boripocsl 3a1a10Tcs1 B OBICTPOM TEMIIE, ¥ OTBEYAIOIIETO MPOCAT AaTh MEPBBIN OTBET, MPHIIIE-
LM B TOJIOBY, WM HECKOJIBKO pa3MYHbIX BapUaHTOB OTBETOB. [lepBoe, YTO MPUXOAUT B IOJIOBY
OTBEYAIOILEMY, SABJIAETCA 3HAYUMBIM Ul HETO (DAKTOPOM.

* Boripoc momkeH ObITh HAIlpaBiieH Ha OLEHKY JIPYrX JIO[Aed WM UX JSHCTBUM, UTO JieslaeT
yestoBeKa Oosiee pacKOBaHHBIM U MO3BOJISET N30€KaTh COLMAIBHO KeJIaTeIbHBIX WU 3aBEJJOMO JIOK-
HBIX OTBETOB, KOTOPbIE KaHAWAAT JJAeT, UCXO/s U3 KEeJIaHUs TIOHPABUTHCSI.

» ®opma BoIpoca JOJKHA ObITh OTKPBITOH (TO €CTh BONPOC HAYMHAETCS C BOIMPOCUTEIBHOTO
CJIOBA ¥ MPEJIIOJIaracT pa3BepHyThI OTBET WIN OObSCHEHHE).

 Bonpockl He JOKHBI 3a/1aBaThCs MOAPSJ, TEeMAaTUYECKUMU OJIOKaMy (Harpumep, Ipyr 3a
APYroM HECKOJIBKO BOIIPOCOB, PACKPHIBAIOIIMX MOTHBAIMIO), TAK KaK 3TO MOBBIILIAET BEPOSTHOCTD
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TOMBITOK KaHAWJATa MOHATh MPUHLIUIT UHTEPBBIO, «IOICTPOUTHCS» U JaTh COLIAIBHO JKeJIaTeJIbHbIN
OTBeT.

* JKenarenbHO HaM4YKE CMBICIIOBOM CBS3M ITPOEKTUBHBIX BOIIPOCOB C MPEALLECTBYIOIIUM KOH-
TEKCTOM, TaK KaK B 9TOM CITy4yae OHH 3BydJaT OoJiee eCTECTBEHHO U HE ITPUBJIEKAI0T 0COO0T0 BHUMAHUS
KaHjuaaTa (puBJiedeHrne 0coOOro BHUMaHUS K KaKOMY-TO BOIIPOCY BCETa CHIKAET JIOCTOBEPHOCTh
MH(pOPMAIIMU U TOBBIILIAET BEPOSTHOCTD MOJIyYEHUS COLIMAIBHO JKEJIATEIbHOTO OTBETA).

Ecnu Bbl vicnionb3yeTe mpoeKTUBHBIE BOITPOCH («UTO Takoe. . .», «M3-3a yero...», «Ilouemy...»,
«3ayeM...»), B KOTOpPbIX HET aJIbTEPHATUB, TO IIPOCTO OLIEHUBAETE (DAKTOPHI, 3HAUMMBIE Il YeJI0-
BEKa B ONPEJICJICHHbIX CUTYaIUSIX UM BBI3bIBAIOLIME ONPEAEIEHHbIE SMOLIMY U PUBOASAIINE K OIpe-
JEJIEHHOMY TIOBE/IEHUIO, 4 TAK)KE COOTBETCTBUE MOTHBATOPOB U IEMOTUBATOPOB YEJIOBEKA CUTYalUU
B Komnianuu. Harpumep:

* «Yt0 Takoe crpecc?» Bol y3naeme, umo uenosexk cuumaen Cmpeccom, COOnMeemcmeeHHo, oye-
Hugaeme, HACKOABLKO MO KPUMUUHO 0Nl 6aUdelt CUMYayuU, mo eCmob Cmanen AU KaHouoam nocmo-
SAHHO CMANKUBAMbCSL C CUMYAUUSIMU, KOMOpble OYOYm 8bl3b186AMb I HE20 CMPeECC .

* «/3-3a 4ero BO3HUKAIOT KOH(PIUKTHI ?» Bbl y3Haeme npuuuHvl 603HUKHOBEHUSL meX CUMyauul,
KOMOpble Uen06ex Cuumaem KOHPAUKMHbIMU.

* «Yro takoe gonycrumoe onosnanue? Ha ckonbko? Kak wacro? Kyna?» Bet y3naeme donycku
uenoeeKa no ONO30AHUSIM, CHENeHb €20 NYHKMYANbHOCHIU U OUCUUNAUHUPOBAHHOCU .

Bo3MOsKHBI ¥ aJlbTepHATUBHBIE TPOEKTHBHBIE BOIpockl. Harpumep, takoii: «[Touemy onHu 1a,
a ipyrue — HeT?» BMecTo «Jla» U «HeT» MOXKeT ObITh TOJCTaBJeHa JiioOasi aJbTepHaTHBa (Kpome
BOIPOCOB O YeCTHOCTHU, OTBETCTBEHHOCTHU M YCIIEXe — UX MBI pACCMOTPHM 4yTb M03Xke). Hanpumep:

* [ToueMy ofHY TOTOBBI €3JUTh B KOMaH/AUPOBKH, a Ipyrue — HeT?

* [Touemy OfHM JIOAM FOTOBHI IPU HEOOXOAUMOCTH 33JePKUBAThCS HA padoTe, a ISl APYTHX
9TO mpodema?

* [Touemy HEKOTOpbIE ITPEANIOYUTAIOT JA0JITO PadOTATh HA OTHOM MECTe, a JIPyrre YacTo MEHSIOT
padory?

C 1noMoIIIbI0 TIOIOOHBIX BOIMPOCOB Bl MOKETE OLICHUTh IMPEANodYTeHUsl KaHauaaTta. [laBast
OTBETHI, YeJIOBEeK BHIOMpaeT MO0 00a BapuaHTa cpasy, MO0 oauH U3 HuX. U ipu 3TOoM MO0 1o3u-
THBHO XapaKTepU3yeT ajlbTepHaTUBY, JHOO ee OCykaaeT. B 3aBUCMMOCTH OT 3TOrO MHTEPIPETHPY-
I0TCSI €10 OTBETHI (cM. TadI1. 3).

Taouuna 3. atepnperanys 0TBETOB Ha Borpockl Tuna «[louemy onHu 1a, a qpyrue — HeT?»
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ILoa Voo R

B aTBCTTax

IV CTCXHI

LIRS § B R

Oo6parnte BHUMaHME:

1. Ecu B oTBeTax KaHaumara yroOMHUHAIOTCS (DaKThl, KOTOPble HE MMEIOT OTHOIIEHHS a0co-
JIOTHO KO BCEM JIIO[ISIM, TO HEOOXOIMMO YTOYHUTb, OTHOCSTCS JI 3TH (DAKTHI K Hemy Ju4yHO. Hanpu-
mep:

«[loyeMy omHM TOTOBBI TIPY HEOOXOIAMMOCTH 33JePKUBAThCS HA padoTe, a Ipyrue — HeT?» —
«Ecnm maneHpKkuil peOeHOK, TO 3a/Iep)KUBAThCSI HEYAOOHO». — «A 'y Bac €CTh MJICHbKUI PeOSHOK 7»

«[louemMy OmHUM TrOTOBBI K KOMAHAMPOBKAM, & JPYyTHe€ — HET?» — «ITO 3aBUCHUT OT TOTO, KaK
YeJIOBEK MEPEHOCUT MOJIETh». — «A Bbl KaK MEPeHOCUTE ?»

2. VIHorna ObIBaeT JOCTATOYHO CIIOKHO Pa3IMuUTh OOOCHOBAHUE U OCYXKICHHUE.

«[ToueMy OgHM CTpPEeMATCA K KapbepHOMY POCTY, a Ipyrue HeT?» — «YeM Bblle JOIKHOCTD,
TeM OOJIbIIIe OTBETCTBEHHOCTD.

Hexkoropsie oin, ToBopsi 0 O0JIbITIel OTBETCTBEHHOCTH, BKJIA/ILIBAIOT MOJIOKUTETBHBIN CMBICI,
uMesi B By ¥ OOJIbIIINE TOTHOMOYHSI, TIPABO MPUHSATHS PEIICHNUH, a APyrue MOHUMAIOT OOJIBIIYIO
OTBETCTBEHHOCTDb KaK YBEJIMUCHUEC PHUCKaA HETaTUBHOMN OLICHKU.

Bce 310 03Havaer, yto ecnu Bbl He Ha 100 % yBepeHbl B TOM, KaKyl0 OLIEHKY BKJIQJbIBAET
KaHAMJAT B CyXJEHUE, TO CTOUT 3aAaTh MpsMON yTouHsommil Borpoc. Hanpumep: «Ckaxure, a
OOJIbIIIe OTBETCTBEHHOCTH — 9TO XOPOIIIO WX TUIOX0?»

75



C. B. Usanosa. «Ilowuck u orienka JimHeriHOTO niepcoHasa. [ToBbimenne 3(h(heKTUBHOCTH 1 CHKEHUE 3aTpaT»

Moaenb, OIeHHBAKIIAA CONHAJIBHYI0 OTBETCTBEHHOCTD,
YeCTHOCTh, CIIOCOOHOCTh padoTaTrh 0e3 Haa30pa

STa NPUHIMITMAIBHO BaXKHAasl MOJIEJb O3BOJISIET OLIEHUTDh COLIMAJIBHYIO OTBETCTBEHHOCTD, CIIO-
COOHOCTB paboTaTh Oe3 Haa30pa, a Takke (PMHAHCOBYIO YECTHOCTh U MIOPSIOYHOCTb.

[Ipumeps! TakMX BOIIPOCOB:

* «[Touemy OIHM JIIOOY YCTIEIIHBI, & IPyrHe — HeT?» OueHusaemcs COuUaNbHAsE OMBEEMCcnEeH-
HOCMb (BMECTO «YCIEIIHBI» JIydIlle 331aTh BOIPOC 00 YCTIEITHOCTH B TOW NMPO(ECCUH WU I0TKHO-
CTH, K KOTOPOW OTHOCUTCSI KaHJHJIAT).

* Bce octanbHble Bonmpockl Ha TeMy yenexa («I[louemy ogHMM ymaertcst cienath Kapbepy, a Ipy-
ruMm — HeT?», «[louemy omHM MOTYT peasm30BaTh ceOsl, a Apyrue — HeT?» U T. IL.).

* «[Touemy onHM J0IM BOPYIOT (OEpyT OTKATHI, MOTYT 3JI0YIOTPEONATh MPEACTABUTETLCKUMU
pacxoJaMu, COBEPUIAIOT JIEBbIE CAEJKH), a IpyTUe — HET7»

* «PykoBomuTens Het, a moau padoTaiot xoporio. [Touemy?»

Hecmorpst Ha TO, 4TO BHEIIHE 3Ta MOJE/Ib HECKOJIBKO MOXOIUT Ha MPEAbIIYIyI0, OCHOBHOE
paziryre COCTOUT B TOM, UTO «OJIHU J1a, a IPYTUe — HET» OTHOCUTCS K TEMATUKE OXKUIAHUI, sKeJTaHUiA
Y TIPE/ITIOYTEHHI, a 3TO MOJIENIb CTPOro (PUKCHPYETCs Ha JIOCTHKEHUSIX, YECTHOCTH, padoTe Oe3 Hajl-
3opa. lubiMu cioBamu, Borpoc «[louemy ojiHM XOTSAT c/ienath Kapbepy, a APyrue — HeT?» OTHOCUTCS
K mpeapiayiei moaenu, a Borpoc «IloyemMy ogHUM ynaercsi cienath Kapbepy, a APYruM — HET?»
OTHOCHUTCS K MOJIEJIA, KOTOPYIO Mbl pacCCMaTp1MBaeM B HACTOSIIIIUIA MOMEHT.

Paznuuue 3akimodaeTcst B TOM, UTO B IAHHOM CJTy4yae Bbl HE OLIEHUBAETEe, KaKylo U3 JBYX aJlb-
TepHATUB BHIOMpaeT KaHauaatT. OCHOBHOM MPHUHIIAT HHTEPIPETAIIH:

1. Kanauaar maer oObsicHeHHEe, KOTOPOe CBOIUTCS K BHYTpeHHUM (pakTopam. M3 Takoro Tuma
OTBETa Bbl MOXETEe CHeaTh BBIBOJA, YTO KaHAWIAT MIPEUMYIIIECTBEHHO CKJIOHEH OpaTh OTBETCTBEH-
HOCTb Ha ceOs1, paccyXk/as 1Mo MPUHIIUITY «B )KU3HU B OCHOBHOM BCE 3aBUCUT OT MeHsI». be3yclioBHO,
HEJb3s CKa3aTh, YTO Tak OyJeT BO BCeX CIydasix, OMHAKO MOI00HAs MOJIeNb OyleT Mpeodagatoei.
[Tpumepbl TOTOOHBIX OTBETOB:

«[Touemy oHM JTIOIM YCTICIITHBI, & APYTUE — HET?» — «DTO 3aBUCUT OT CIIOCOOHOCTEH, HABBIKOB,
KEJIaHUA» .

Bce ocranbHbie Bonpockl Ha Temy ycniexa («[loueMy ogHuM yaaeTcsi cienarh Kapbepy, a APyrum
—HeT?», «[louemy oiHM MOTYT pean30BaTh ceOsl, a Apyrue — HeT?» U T. 1. — «Kapbepy MoryT crienarh
T€, Y KOrO €CTh JIMJEPCKUE KauecTBa U CTPEMJICHHE K YCIIEXY».

«[Touemy omHu JoaM BOPYIOT (OEpyT OTKATHI, MOTYT 3JIOYIIOTPEOIATh MPEACTABUTETLCKUMHU
pacxojiaMu, COBEPIIIAIOT JIEBbIE C/IEJIKM), a Apyrue — HeT?» — «OaHM 1opokaT CBOEH peryTaiuei, a
Jpyrue HeT. 3aBUCHUT OT STUKU U BOCIIUTAHUS».

«PykoBonuTens Het, a moau padotaioT xoporto. [Touemy?» — «JleHbru 3apadaTbiBaIoOT> .

2. Kanauaar gaet oObscHeHue, IeIMKOM OCHOBAaHHOE Ha BHEIITHUX (pakTopax. DTOT TUI OTBETa
TOBOPUT O CKJIOHHOCTH YXOAUTh OT OTBETCTBEHHOCTH, a TAK’Ke O TOTOBHOCTHU OINPAaBAATh HETATUBHOE
MOBe/IeHNe BHEITHUMHU NMPpUYMHAMU. [IpruMepbl TakuX OTBETOB:

«[Touemy onmHM JIIOAM YCIIENIHBI, a JPYTHe — HET?» — «TO 3aBUCUT OT TOTO, OKa3ajcs JIM B
HY’KHOM MECTEe B HY’KHOE BPEeMsi».

Bce ocranbHbie Bonpockl Ha Temy ycnexa («[loueMy ogHuM yaaeTcsi cienarh Kapbepy, a APyrum
— Her?», «[loueMy omHM MOTYT peann3oBarh cedsl, a APyrue — HeT?» U T. I1.) — «3aBUCHT OT BE3eHUS
Y TIOKPOBUTEJILCTBAY.

«[Touemy omHu JoaM BOPYIOT (OEpyT OTKATHI, MOTYT 3JIOYIIOTPEOIATh MPEACTABUTETLCKUMHU
pacxogaMu, COBEPIIAIOT JIEBbIE CIENKH), a Apyrue — HeT?» — «Tam, rae MaJio TiaTsr, oAU Heus-
OeKHO 3TO JeJAI0T».
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«PykoBoauTess Het, a moau padoratot xopoiuo. [Touemy?» — «PykoBoauTens Bce paBHO Bep-
HETCs U BCE MTPOBEPHT».

3. B oTBeTe NpUCYTCTBYIOT KakK BHEIIIHUE, TaK U BHYTPEHHHE (DaKTOPbl. ITO HOPMAJIBHO, TaK
Kak OOJIBIIMHCTBO B3POCJBIX JIOAEW MPEKPACHO MOHUMAIOT, YTO €CTh (PaKTOphI, HA KOTOpPHIE MBI
MOXEM aKTHBHO BIIMSATH, a €CTh TaKHe, KOTOPBIE OT HAC HE 3aBUCAT WM 3aBUCAT B MUHMMAJIbHOM
crerieHd. [lomydnB MONOOHBIN OTBET, CTOMT IMOIMOAPOOHEE PACCIPOCUTD O MPOILIOM OMbITE, YTOOBI
OLICHHTh, KAKOH MOAX0/ y KaHAuaarta OyaeT mpeoonaaaTh.

Buumanue!!! iHOr1a Hesb3s OHO3HAYHO MOHATH, KAK MIMEHHO UHTEPIPETUPOBaTh OTBET. [1pn
MaJICHIIIMX COMHEHUSIX 0053aTeNIbHO 3aJaiTe JOTOTHUTEIbHbIE YTOUHSIOINE BOIPOCH.
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Kelic-uHTEPBBIO

Kefic-uHTEpBBIO, WM CUTYAlTMOHHOE WHTEPBBIO, TIPEICTABISAET COOON METOM, MPU KOTOPOM
KaHAMJATY TMpeiaraetcs oo B hopMare poJIeBOM UTPHI C MHTEPBBIOEPOM, OO B hopMare ajiro-
pUTMa PELINTh CIOKHYIO CUTYAIMIO, TUIIMYHYIO U1l €r0 (DyHKIIMOHAJA.

C nomoIpio Kefc-MHTEPBBIO TP MOAOOPE JIMHEHHOTO MePCOHAIA MIIA MACCOBOM TMOA00PE MBI
OyleM IpoBepsTh MPEUMYILECTBEHHO TaKMe KOMIIETEHINH, KaK CTPECCOYCTOMYMBOCTb, COOOpa3m-
TEJILHOCTh, TOJIEPAHTHOCTh (TEPIUMOCTD) K KJIMEHTaM WM KojjieraM U 3(p@EeKTUBHOCTb PEIICHUS
CJIOXKHBIX pabouux 3a7ay.

OreHKa OTBeTa Ha Keic onpeesnsieTcsi TeM, HACKOIbKO OTBET KaHIUIaTa COOTBETCTBYET OTBe-
TaM YCIEIIHbIX COTPYAHUKOB Ballell komnanuu. [lo cytu nena, jiydiie BCero CripoCUTh y BHYTPEH-
HEro 3aKa34yrKa, KaKrMe OTBETbHI MOXKHO CUHUTATh OIITUMAJIbHBIMU, KAKHUE NOITYCTUMBIMH, 4 KAKHUEC HECIO-
IMyCTUMBIMHU.

B rotoBbIx MHCTpyMEHTaxX, MPEICTABIEHHbIX B 3TOM KHUIE, KEMCOB OTHOCUTEIBHO HEMHOIO,
TaK Kak oHU OoJiee 3(p(heKTUBHBI TP OIEHKe KaHAUAATOB OOJiee BHICOKOTO YPOBHS.

Tem He MeHee aBalTe paCCMOTPHUM TTPUHITUIIBI TIOCTPOSHUSI KEMC-MHTEPBBIO. B 3aBrcumocTu
OT TOro, KaKne KOMIIETEHIIMU MbI XOTUM OLICHUTD, KEUCHI MOI'yT 6bITI) CJICAYIOIIUX TUIIOB.
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Keiichl, IpoBepsonye KOHKPEeTHbIE HABLIKH (KEHC-TTOKAXKMU)

B s1TOM cityyae MoaenupyerTcsi TUIIMYHAs [eJI0Basi CUTYyalllsl, B KOTOpPOW KaHAWAATY Mpejsiara-
eTCsl IPOSIBUTH T€ UJIM MHBIE MPodecCOHANbHbIE HABBIKU. CTOUT M30erarh M30MTHIX CUTYyaluH (TUNa
«IIpOfIaliTe MHE 3Ty PYUKY>), @ TAK)KE aJallTUPOBATh KEIC K YPOBHIO KaHUAaTa, CJIO)KHOCTH CTOSLINX
niepe] HAM 3aja4 1 Tiity 6usHeca. CyIecTByeT Tpy BapraHTa TAKUX KEHCOB:

1. Kangunary npezsaraercsi 03ByYlTh AJITOPUTM JISHCTBUH (HAIprMep, BaM HEOOXOAUMO Opra-
HU30BaTh JIEJIOBYIO TIOE3/IKY PYKOBOIUTEIIS 32 pyOexk, OnuImTe cBou jaeiicTBusl). [TonoOHbIe Kechl
aKTyaJIbHbl B CUTYaLUsIX, KOI/Ia 3JI0T ycIieXa — B IOHUMaHWU [TPaBUJIbHOTO aJITOPUTMA JEUCTBUN U
He 6oJee Toro.

2. NnTepBbloep npeaJiaraeT posieBylo Urpy, B KOTOpPOW KaHAUJAT JOJIKEH MPOSIBUTh KOHKPET-
Hble HABBIKM KOMMYHHKAIIMH, YIPABICHUECKOTO BIUSHUS WK JIOObIe APYTrue, KOTOpble MPOSIBIIs-
I0TCSI IMEHHO B TTporiecce 0OIIeH s (HarprMep, s Balll HOMYMHEHHBIH, MOTUBUPYITE MEHSI BBIUTH Ha
PaboTy B BHIXOTHOM JieHb O3 IOTIOHUTENBHOM O1uIaThl). Takue Keichl HYKHBI TPU OIIEHKE HABBIKOB
MPOJaX, MPe3eHTalMN, KOMMYHHUKAUK ¢ KiareHTamu. OOpaTuTe BHUIMaHUE Ha TO, YTO HEKOTOPHIE
KaHJUJaThl [BITAIOTCS «COCKOYUTh» Ha MOKa3 anropurma. O0s3aTesIbHO BEPHUTE €TI0 K POJIEBOI UTPE,
TaK KaK B aJITOPUTME IIPOBEPUTH peasibHbIE HABBIKM KOMMYHHUKAIIMK HEBO3MOXKHO.

3. Kanauaar BHINOHSAET MMCbMEHHOE WM TEXHUYECKOE 3a/1aHue (HallpuMep, HalMIIUTe Jeso-
BOE MMMCHMO 10 OTpeIeIeHHOM cXeMe UM ObUTH TIPOBE/ICHBI CIIETYIONIHE Onepary (YKa3aHbl), Kakue
IIPOBOJKH BbI BHIIIOJTHUTE B COOTBETCTBUH C 3TUMHU ONEpalvsMU). B HEKOTOPBIX ClIyyasix 3TO MOXET
OBITH 32/JaHKE, CBSI3aHHOE C KAKMM-TO 000py/ioBaHNeM, TeXHUKOH, [TK, HaBbIkaMu nirichMa Wi Tiepe-
BOMa. BakHO, UTO 3TO 3a/aHME HENb3s JlaBaTh «HA JOM», TaK Kak B 9TOM Cliy4yae y Bac He Oyjer
rapaHTHM, YTO KaHAUJAT BBIIOJIHUII €T0 CaM.
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Keiichl, npoBepsonue 00y4aeMoCTh H CIIOCOOHOCTD
yCBauBaTh M OBICTPO NPUMEHSATH HOBOE

3/1ech Mbl MOKEM HCTIONb30BaTh TOT ke KEHC-TIOKaKH, YTO M B IIPEbIIYIIEM CTydae, HO HaroJI-
HUTh €r0 HECKOJbKUMHU KOHKPETHBIMH (paKTamMH, a 3aTeM OLIEHUTh, UCHIONIB3YeT JIM UX KaHIUJAT B
OTBETE U HACKOJIBKO ycrenmHo. Kcratu, HeKOTopble KaHIUIAThl CIIPAIIMBAIOT, MOKHO JIM 3aIicaTh
MH(POPMAIHIO, 51 OOBIYHO pa3pelaio, TaK Kak B PEaIbHOCTH TaKasi BO3MOKHOCTb, KaK MPaBUIIO, UMe-
ercst. [IpuBely HECKOIBKO TPUMEPOB TaKMX KEHCOB AJIs1 Pa3HBIX JIOKHOCTEH.

Tomownux pykoeooumens. Bam pykoBomuTes b — COBa, MpUXo/st Ha padoty K 10, oH panee 12
YacoB MPEINOYMTaeT He YYaCTBOBATh B BAKHBIX BCTPEUaX WJIM COBEIIAHUSX C TOI-MEHEIKEPaMH.
C 16 mo 17 emy 4acto 3BOHAT 0COOO BaKHbIE MAapTHEPbl OPraHM3aIMU, C KOTOPBIMH HEOOXOAUMO
COeMHSTh HEMEJICHHO. BO BTOPHUK M MATHHILY OH JOJDKEH yexaTh pOBHO B 18 4acoB, OqHaKoO B
Jpyrue ITHU OH 3ajepxuBaercsa 10 19-20 uacos. [lepen Bamu crivcok jen, paciylaHUPYWTe cpeiy
IJ1s1 PyKOBOJIUTESI.

Topzoswiii npedcmasumens. Baia 3a1aua — yoenquTh TOBapoBe/ia EPEMECTUTD Ballle MaKeTH-
POBaHHOE BHMHO Ha «30JI0TYyI0» MOJKY. Celiuac Ha «30JI0TOW» TMOJKE TOJBKO OYyTHIJIOUHOE BUHO. Y
BaC B HACTOSIIIIEE BpPeMsI MapKMHAIBHOCTD MAKETUPOBAHHOTO BUHA BBIIIE, KPOME TOTO, HAYMHAETCS
JIETO, a B 3TO BpeMs, 10 CTATHUCTHKE MPOIILJIOro rojia, Cpoc Ha MAaKETUPOBAHHOE BUHO BO3pACTaeT Ha
12 %, a Ha OyTBUTKU CHUXaeTcsl Ha 5 %. B cieyioniem Mecsitie Bbl TOTOBBI IPOBOJUTH IIPOMOYIIICH B
PO3HHUIIE, Ha 3TO BhIJIeNIeH OopkeT. VTak, st toBapoBen, MeHsi 30ByT Eniena [leTpoBHa, yoemuTe MeHs.
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Keilicol, npoBepswomue CTPeCCOyCTONYUBOCTD,
BapHAaTHBHOCTh, KPEAaTHBHOCTh, THOKOCTh

ITO MOTYT OBITh KaK KEHCHl, UMUTHUPYIOIIHE PEasIbHble CTPECCOBBIE CHTYAllUH, XapaKTepHBIC
IJ1s1 KOHKPETHON paOOThl, TAK U UI'POBBIE CUTYAIIMM W CHTYallMM MOWCKA PEIIeHUH M apryMEHTOB.
Ecm CTpECC ABJIACTCA KOMMYHHUKATUBHBIM, TO €CTb IIPOABJIACTCS B IIEPBYIO OUECPEIbL BO B3aHMOI[eIZ-
CTBUM C KEM-TO (KJIMEHTOM, PYKOBOAMTEIEM), TO TaKOE MHTEPBBIO JIyullle MPOBOAUTH B (popmare
pOHCBOfI HWI'PBI, HO MPEAYNIPEANTD KaHAuAaTa, YTO U Bbl, © OH UT'PACTE OIPEACTICHHYIO POJIb U HEraTUB
HU B KOEM CJIyvae He HarpaBJieH Ha KaHIuIara JMJHO.

Jlst TOro 4ToOBl peasibHO MPOBEPHTH TIOBE/ICHNE B CUTYAIlMH CTpecca, IedTHOTa, arpecchHy,
7100 OTBEPralTCs MEPBbIE IBA-TPHU PEIIeHUsI, TUOO MHTEPBBIOEP MPOCUT «ellle — eITle — eITe» B JI0CTa-
TOYHO OBICTPOM TEMIIE.
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Keiichl, npoBepsomme Moaeju
NnoBeJeHNs, IEHHOCTH 1 MOTHBAIUIO

Hano ormeTuts, 4To Bee mpeaplIyme KeHChl HCKITIOYAT PUCK COLIMATTBHO JKeNIaTe/IbHbIX OTBE-
ToB. YesoBek 001a1aeT MpoBEePsIEMBbIM HABBIKOM JIMOO HET, CITPABJISETCS CO CTPECCOM JTMOO0 HET, TIPo-
SIBJISIET HEOOXOIMMYIO KPEaTUBHOCTD M BEPCUOHHOCTH JIN0O HeT. TOT THII KeHCOB, KOTOPHBII MBI C BAMU
o0cyIuM cervac, K COKaJIICHUI0, He MCKJTI0UaeT BOSHUKHOBEHUS COIMAIIBHO XKeJIaTeIbHBIX OTBETOB.
B 3tOoM 0ocHOBHO# prcK. CTOMPOIIEHTHO UCKJIIOUYUTH €r0 HeNlb3sl, OMHAKO Mbl OOCYIMM C BaMH /B
YCJIOBHS — TIpeMa, KOTOpbIE TIO3BOJISIOT €ro CYIECTBEHHO CHU3UTD.

Bo-miepBbIX, Kelic JoKeH ObITh COCTaBJIEH TaK, YTOOBI «ITPABUJIBHBIN» WUJIM COIMAIBHO JKeJla-
TeJIbHBIA OTBET He ObLT oueBueH. CpaBHUTE /IS IPUMEpA JIBA BapHaHTa.

1. Bel puIuM Ha HOBYIO padOTy M B CHJTY TIPEIBIAYIIETO OMbITa MOXETE MPEJIOKUTD Psifl MHU-
[IUATUB, IIPH 3TOM BBI 3HAaeTe, YTO B 3TOM KOMITAaHUM MHUIIMATHBA ToompsieTcs. Kak BbI moctymnure?

2. Bbl npunum Ha HOBYIO padOTy U B CHJIY TPEIBIIYIIEro OMbITa MOXETe MPEIIOKHUTh sl
WHUIMATHB, HO MPEKPACHO MOHUMAETE, YTO K MHUIIMATUBAM HOBUYKOB OTHOCSITCSI CKENITUIECKH, ECTh
PHICK UCTIOPTHUTH OTHOIIIEHHS. Kak BbI MOCTynuTe U noyemy?

Jlymaio, JOBOJILHO OY€BUJHO, UTO COIMAIBHO *KeJaTeJIbHbI OTBET HA MEPBBIM KEHC MPOCTO
HAaIpaImBaeTcsi. A BOT BO BTOPOM OIHO3HAYHO IMO3UTUBHOTO OTBETA HET M HE MOXKET ObITh: MHUIIU-
aTuBa — 9T0, KOHEYHO, XOPOIIIO, HO ¥ OTHOIIEHHSI B KOJUIEKTHBE COXPAHSTh BaKHO. Tak 4To yraaaThb
MPaBWJIBHBIN OTBET HEBO3MOXKHO. MTak, XOpOIuii Keic MofoOHOTro THIA JOJIKEH U3HAYAIBHO CONep-
’aTb HEKOe MPOTUBOpEUre, KOTOPOe AeIaeT MaJOBEpPOSTHOM BOBMOXKHOCTD JIaTh COIMAJIbHO KeJla-
TEJIbHBIA OTBET.

Bo-BTOpBIX, MOCTE OTBETa KaHAWAATA I0JKHA CIEI0BATh TPOBOKAIHS CO CTOPOHBI MHTEPBBIO-
epa. [lesio B TOM, YTO COIMATBHO JKeJIaTelbHBIA OTBET MPECTaBIsAeT COOOM MOMBITKY YrajaTh TOT
OTBET, KOTOPBIN J0JKEH OHPABUThCS MHTEpBbIoepy. [IpoBoKarums ke mpearnosnaraet oo mpsMon
CIOp C KaHJUJIATOM, JTMOO COMHEHME B €ro OTBETe B BHJIE BCTPEYHOIO BOIIPOCA: «3adyeM BaM 3TO
Ha/10? Pa3Be 31O MpaBMiibHO ?»

Ha camom gaene, 4ToObl 10OMThCSI MACTEPCTBA B COCTABJICHUH M TIPOBEICHUN KEHC-UHTEPBBIO
TAaKOTO TUIA, TPeOYIOTCS 3HAUMTENIbHASI TPEHUPOBKA U OTTAYMBAHUE HABBIKOB.
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IIpuaoxxkenusn

1. l'oToBBIE HHCTPYMEHTDBI OLIEHKH

OHeHKa CKIOHHOCTH K aJKOTr0JU3My

1. Komtera He BbImien Ha padoty 0e3 npeaynpexaeHus. [1o tenedony HemoctyreH. Kak Bbl
aymaerte, 4to ciyuunock? (Ouenume, 6yoem au 6 omeeme puzypupoeams mema 3anosi UAU daKo-
20/151.)

2. Bbl y3Hanm, 4to Ball Kojuiera nonaji B Muiuimio. Kak Bel fymaete, uro ciayumiock? (Oue-
Hume, Oyoem au 8 omeene Puypuposams mema 3anos UAU daK02015. )

3. Konniera mpocut y Bac 6omneyTtosnsiontyio Tadnetky. Uro 6omur? (Ecau ¢ omeeme 2060pumcsi
0 20n108e, Mo ymouHume, nouemy oxa ooaum. OueHume, Oyoem au 8 omeeme Puzypuposams mema
NOXMeNbs UM ANKO20ASL. )

4. Kak BbI CTAJIKUBAJIVCh B )KU3HU C TIpoOiemMoit ankoronusma? (Ecau Ha npedbloyusue 0npochl
omeemol OblAU KAK-MO C853aHbL C ANKO201eM, MO OMeem Ha OaHHbILL 60NPOC NOKAdCem, npoorema
MO CAM020 KAHOUOAMA UAU OH RPOCMO C Hell MAK Uy unave cmaakueaacs. Ecau cnokoiino ckadxcem
0 MOM, MO CMANKUBANCS HA padome, 8 cembe, 8 0emcmee UAU Umo-mo nooobHoe, Mo Mo He €20
npobaema. Ecau naunem ompuyams uau onpagovléamscs, mo amo e2o npoonema.)

5. Kak Bbl oTHOCHTECH K akoromo? [Mouemy? (Ouenume ypoeserv eonrenus. Ecau uenosex cno-
KO€EH, Mo anK0201b 05l He2o He npobnema.)

6. Kakue narutku Bbl ipeanountaere? (Cmoum Hacmopodicumucs, ecau omeem 6yoem cpasy
O0am npo anKozonw.)

7. Koraa HeripuemieMo yrorpeOnenue ankorois? (Cmoum Hacmopoxcumscs, ecau codeceo-
HUK, HANpUMep, 20860pum, 4mo HUK020a He Yynompeonsen aakozonb HakauyHe pabouezo ous. Oepa-
HUUYEHUSL OONIHCHBL ObIMb PASYMHBIMU, HO NPU IMOM PEANLHBIMU. )

8. Kak BBl cunTaere, 4To yaiie BCero CTAaHOBUTCS MPUYMHON KOH(IMKTA B KOMIIAHUM JIpy3ei
i npusrenein? (Cmoum HacmopoIcumucs, ecau NOSBUMCS Mema aaKo2onsl.)

OIIeHKa BHMMATEJBbHOCTH K A€TAJAM

1. Jaiite kKaHauIaTy JucT GyMaru ¢ Hane4aTaHHBIMU JJOCTaTOYHO KpyIHO Iudpamu ot 0 10 9 B
HEIpaBUJIBHOM NOpsKe. 3a/1aua — onpe/iesIeHHbIM 00pa3oM BbLAEIUTh YacTh Ludp. Hanpumep, Bece
NSATEPKU BBIYEPKHYTh, IBOWKM — OOBECTH B KPYXKOK, CEMEPKH OJUEPKHYTh CHH3Y, IEBSITKU 3aKJIIO-
4YuTh B KBazpar. [IepBhIil pa3 KaHAWAAT AesaeT 9TO 3aJaHKe B KOM(OPTHOM 151 ceOsi TeMIIe — BbI Ol1e-
HUBAETe ero BHUMAaTeJbHOCTb. BTOpPOIi pa3 gaiiTe eMy JIMCT TaKoro e TUIa, HO C JPYIMMH YCTaHOB-
KaMU (€IMHULBI B KPYKOK, IBOMKM 3a4€PKHYTh U T. A.). [TonpocuTte BBINOIHUTD 33/1aHKE B MOITOPA
pasa ObicTpee, 4eM B NepBblil pa3. OLeHuTe, HACKOJIBKO U3MEHUIUCh Pe3Y/IbTaThl IIPU YBETUYEHUU
CKOPOCTH BBINOJIHEHUS 3a/1aHUsl. Ecum cKOpoCcTh He MMeeT 3HaueHMs, a BakHa TOJIBKO BHUMATEIb-
HOCTb K JIETAJISIM, TO BTOPYIO YacTh 3aJJaHUs1 MOXKHO HE J1aBarTh.

2. Bropoil TecT cTpouTcs MO NPUHLUIY pUCYHKOB «Haiiau Bce ommuus». PucyHku sydiie
UCIIONIb30BaTh YepHO-Oesible, OTIMYMA JOKHO OBITh MSTh-BOceMb. OO MX KOJIMYECTBE KaHIUIATY
rOBOpUThH He cTouT. He orpaHnyrBaiite Bpems OTBeTa, YTOOb OLEHUTh BHUMATEILHOCTD K JIETANISIM
Y TOYHOCTb IIPU YCJIOBUM KOM(OPTHOro Temria. 3aTeM JaiTe Ba APYrMX PUCYHKA TOTO K€ YPOBHS
CJIOKHOCTH M TIONPOCHTE BBIMOJHUTD 3a/IaHKE B IOJITOPA pa3a ObIcTpee, YeM B NepBblii pa3. OueHure,
HACKOJIbKO M3MEHWJIMCh Pe3y/bTaThl MPU YBEIWYEHUM CKOPOCTH BBINOJIHEHUSA 3ajaHus. Eciu cko-
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POCTb HE UMCCT 3HAYCHH A, a Ba’)KHA TOJIbKO BHUMATEJIBHOCTD K IETAJIAM, TO BTOPYIO YaCTb 3aJaHUA
MOJXHO HE€ JaBaThb.

BOIIpOCbI AJIA onmpeaecJeHUuss Y€CTHOCTH U MOPAA0YHOCTH

1. BIoK BOITPOCOB, B KOTOPBIX MHTEPIIPETALMsl OCHOBAHA HAa TOM, Ha3bIBAET JIM YEJIOBEK BHYT-
peHHMe (paKkTophbl (XapakTep, BOCIUTAHUE, ITUKA, TMYHOCTHbIC YEpPThl) WJIM BHEIIHUE (KOHTPOJIb,
HaKa3aHue, HAJIMYMe BO3MOXXHOCTEH, YPOBEHb KOMIIEHCALIMK). B epBoM cityyae KaHIuIaT 4ecTHee
U TIOpsi/IOUHEe.

ITouemy onHM moau BOPYIOT (OepyT OTKaThl, 3710yNOTPEOSAIOT MPEICTABUTEILCKUMU PACXO-
JaMH, MOTYT 3a0paTh ce0e MoAapKH KJIMEHTaM WJIM YTO-TO U3 KaHLTOBApOB B opuce), a APyrue — HeT?

ITouemMy O71HM MTPU3HAIOT CBOM OLUIMOKU OTKPBITO, a APyrue — HeT?

ITouemMy O1HM JIOOM CUMTAIOT, YTO OOMAH JOIMYCTUM JJIs1 IOCTUXKEHUS LIeJH, a Jpyrue — HeT?

2. BJIOK BOIIPOCOB, ONpPEAENIIUI ypOBEHb YECTHOCTU — HEUYECTHOCTH.

Kaxko¥it o6MaH (B KakMX CJTydasix) JIOMyCTHM?

UYUTO MOXHO CUMTATh OTKATOM, & YTO — MOJAPKOM?

JormycTMo Ji pacriedarars B 0(puce JIMYHOE MUCbMO Ha J1Be cTpaHuupbl? ( Kaowcowiii Hopmans-
HblIl U ueCmHblIl uenogek ckasicem, umo oa.) IlpuBenure npuMepsl I'paHULIbl MEXAY JOMYCTUMBIM U
HEJJOIYCTUMBIM B IOI00OHOM CUTYallUH.

MoxHo 1 B3sTh cebe pupmeHHbId naketr? Pyuky? A kakyio? A rae rpaHuia ¢ HeIOMmyCTH-
MBbIM?

3. Bsiok BompocoB, onpeaesAarX NOpsAJOYHOCTb YesoBeka. Ecim npu otBeTe codeceHuK
SIBHO BOJIHYETCS, MBITAETCS ONPAB/IBIBATLCS WM CTAHOBUTCS arpecCUBEH, TEM BBIIIE PHCK, YTO OH
HeuecTeH. YeM OH CIOKoiHee, TeM MEHbIIIE TaKOM PUCK.

Boum i cimydan, korna Bel oomanbiBau? [IpuBeaure nprmep.

BbiBasio 11, 4TO BBl MCTIOIB30BAIM KAKME-TO PECYpPChl KOMITaHWU B JTMYHBIX Liesisx ? [Ipueaure
npumep.

Kax BbI OTHOCHTECH K BOPOBCTBY (OTKATaM, BO3HArPaXAEHUIO CO CTOPOHbI KJIMEHTA)?

OuneHka BepOSATHOCTH YX0/12, BO3MOKHbIX IPUYHH
9TOr0 U MPOTrHO3 CPOKa padOTHI HA OJJHOM MeCTe
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"ITo oUeHHBaeM? ITHCT py¥MEHT B OUEHKIT

CEAGHIGCTT K LITCILIGH
padoTe Ha O HOH HecTe

o [lomorly o A oA P AT Tl TR R
et v TG 2HAT T eI LaTE [T GJIIGED B

e [Hazopare TR AT IGC TP RIITHY Ca ST T T EHO T Paacs TR B OJIHOGRD RICCT, Yo spanur
AT REIT e PIes {'-H"\c STELY

(o, ol LY T P TG Tl T HaCTe RICTIATE

BoamesKHETG DRI o [2-a8 1000 MeI0ECE HOSKCT YEOAITECA?

VEGALHEHHA o UT0 RIGIKCT BaCTaRIITE TeIOBe R CRCHITE PaoeTy BUROPC HGOIL TOI0, KaE O VUTPOIIc &
EORIIOHITIGY

o [lo-sa Teno g Eao padaTaieninm CoTpy HNE BUSKCT YEGIITECY

B EHGHHELS Pas/|parirTen o o pazipakact Ha padore?
Pttty o FarnopakTophl B osle HEABDND padoTE BOrYT BERHBITE HelaTne?
o CEOILREG BPCMCHI BYIKHG, TTGOR 8JaUTHRORATEC K HOREIR YOIORHAR padore?
® TG RIGHET BRIBEIBATE CIEIRHEI CT) d patore?
o TG RIGIKCT RRZEIBATE HOCTOARHEI CTpec Ha padoTe?
o Kapne arroptl da padoTe MOryT HeraTHERS BT Ha (pUaTeckos Coctoaiie TeIoReka 1 elo

CAMOTVECTRIE Y

BepoATibe Komangt o [lz-2a Mero ¥ CoTpyIHNEA MOTYT OETE ROHANETE B RGLICRTHES? O PYRGEOAITeen? O
EANCHTGR Y
o Karie GoudunrTn HoryT upi

o (OMOR] DAL BOPHTRCA Ha pe

T E VRGBS IO COTRYIHNEaY K oorex i'.-.‘l‘-c IR LIOR Y VNGOV

Aeaane paooTaTh b o Lo
A BRHGOTH {11A
IHAAGIHT HOLG

o [lasoRmTe TPHILIGCa 0TPH MHHYCa PadoTE

o [loMor Y DOROTO RIS A6 KGRGOp VIO Cofd, T peXGIE padoTaTh B ApYIVIc ahopy
TN T JPYIGT O podhocoin, a 1pyite s HEALOT 1 HCHRTREICT THCEGRpOpT?

o FAEHC ¥ Bao BORHITEAICT accu I o Cloallil {Haziaiie Dpodiccctiinl (Halpumep,
TORTOEEIT TPCACTaRITS IR AN «aBTHEHEI IOHCE KAHCHTOR ) W GCHGRHGIH oo
COCTA AN

T TARGE MHCHHS: «Herarnpaoe BEICEaz BRI G px ftll‘.,\','{,'[][] [

JE BRI ST P — S0 PYTIHIG, TPGTGRT GOHGEDHED Ha GORATC IGEYV AT,

BEIICCTHATE PacloG e o e U0 «TPIHeCH [MJJ‘.,“ VHUSITTCARIG, PVEGEG T TR UP NG ITCH
BUC BRORA TROTE Lo O TYHOGETTEIRIT D6 THCHH BRI TTL )

[OTOEIOCTE PABGTATE 1 PakliaX o HanoRure TR WICa 0 TpH B OEYCa X,
SHATHHE GarTopor i) 10 o [loaery o0 peAtouITater X, a Apyrie — Y7
OEFBECETOR Pato TR {HA0RCR
VEIOERG XN}

o o span T xoponmn XY

Ao BT h B cotl e ninn o LIGTerny L GEIN BadKEG SaBe RITITE Ba9a TR PGERT, a APYIIe KGTGER BRSO BOMCHT

CRICHHTE PadoTy?

Lo e ry O AW VEICIHIE B padoT

Honery nerotop A, BEILLIA Ha pads

JPYIHE Cpasy Npekpanaor?

o [lomeny o HH BROSOEaIor Becto patoThl, B B RIAY HpopaGeTaTE Takl Do Meloe IBVE-TPeX
ACT, 4 APYIHe — Eak HoayanTed?

BRATEIX Hal ot GOARaTeIRUT

LIpVene ner?
Y, PO DR TOT PaCORaTpURATE JPVITIC Ba P HAIlTEL o

OneHka NCIOJHHATEJILHOCTH

1. Yrto 3HauMT XOpowui cOTpyaHUK? (Ouenume, npo3eyuum Au cA080 «UCHOAHUMENbHBIIL,
«OUCUUNAUHUPOBAHHBII» U M. N.)

2. PykoBoauTeNb CTaBUT 33/1a4y, CMBIC/IA KOTOPOIi BbI HE IOHMMaeTe, HO IOHUMaeTe, YTo U Kak
nenarb. Bama peakuus. (Joadicen gvinoansme.)

3. PykoBoaMTeNb CTaBUT 33a4y M FOBOPUT, KaK €€ pellarh, HO Bbl CUMTAETE, YTO €€ JIydllle
peatsb no-apyromy. Baina peakums. (Joadcen deaame, kax ckazan pykogooumens.)

4. Kakue TpeOoBaHUs BHIOJIHATh HeoOs3aTebHO? (Hukakue uau coscem nebonvuue.)

5. EcTb 1 paBuIia TEXHUKM O€30MaCHOCTH, KOTOPbIE BIIOJHE MOKHO HApPYIIUTh, TAK KaK HET
HUKaKuX pUcKoOB? (Hem kamezopuuecku.)

6. Kak BbI cuntaere, kakue TpeOOBaHKS K JUCIMIUIMHE MOXHO Ha3BaTh M3NUIIHUMU? (Mozym
ObIMb HA36AHBL HE3HAUUMENbHBLLE MOMEHMbL.)
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7. HazoBute TpM 1UTi0Ca ¥ TPU MHUHYCA padOTHI 10 YETKUM WHCTPYKIMSAM (IIpaBHJIaM, CKpHUII-
Tam).

8. Kak BbI cunTaete, BCce yKa3aHUsI PyKOBOJCTBA CTOUT BHITIONHATE cpasy xke? (Omeem ouenu-
8a€MCsl 8 3A8UCUMOCTIU O MPeDOBAHUL KOMNAHUU.)

OneHKa KJINEeHTOOPUEHTHPOBAHHOCTH,
KOH(PJIUKTHOCTH, CTPECCOYCTOMUYNBOCTH

C noMompio JaHHOTO OITPOCHUKA MOXKHO OLIEHWTh KJIMEHTOOPUEHTUPOBAHHOCTH (IIEpCOHaIa
PO3HHUIIBL, Kagpe, pECTOPAHOB U T. I1.); IOBEJICHUE B KOJUIEKTHBE (PabouuX, CKIIAJCKUX COTPYIHUKOB),
TO €CTh KOH(IMKTHOCTb WJIM €€ OTCYTCTBUE, TOTOBHOCTh TIOMOTaTh, CTHJIb 001eHHs1. Takxe Bbl CMO-
XKeTe OLEHUTh CTPECCOYCTOMYMBOCTh U COOOPA3UTENIBHOCTh KaHIMATOB.

1. HazoBuTe Tpu 1utoca U TpU MUHYca padOThl C KIIMEHTaMu (KOJUIEraMu).

. HazoBuTe Tpu mmoca u Tpu MuHYca padoThl €3 OOIIEHHUS C JTIOAbMH.
. UTO 3HaUUT XOpPOILIUI KJIUEHT?
. Uto Takoe cnoxHblid KiveHT? [locre omeema: IlpyBeauTe KOHKPETHBIN IPUMEP U3 BALIEro

B W N

OIIbITA.

. Yem OOBIYHO BBI3BaHBI KOH(DIUKTHI C KJIMEHTAMK?

. [loyeMy Tak MHOTO arpecCUBHbBIX M HEa/IEeKBATHBIX KJIMEHTOB?
. B KaKoii cuTyanum CTOUT OTKa3arh KJIMEHTY B 0OCITy)KUBaHUY?

8. 3aueM nomoratp Koyureram?

9. Ko Beser, Ha ToM U efyT. Bbl cormnacHbl? Bee Bpemst momoras Jpyrum, Bbl IPOCTO HAYMHAETE
padoTath 32 BCeX, He TaK Jin?

10. Yro Takoe KOH(IUKT?

11. Yro BbI3bIBaE€T KOH(IMKTHI C KIMEHTaMH (KOJJIeramu)?

12. OnuirTe TUOWUYHBIA JJ1s1 JAHHOW JIOJUKHOCTH KOH(MIMKT C KJIMEHTOM (Kosuieror). Bamm
nevictBusA? He nonyuwiocs. Bamm aevictBusa? (Tax osa-uemvipe pasa.)

13. PoneBasi urpa «TumuuHoe BO3pakeHue» WM «TUIMWYHBIA KOH(IMKT C KOJJIETOi».
(IToemopumo dsa-uemvipe paza. I rasHoe — oueHums HesepOaNbHOE NOBeOeHUe: PA3OPANCAEMCSL KAH-
ouoam unu Hem?)

14. Yto MOXET cTaTh 3aJI0TOM ycrexa B OTHOUICHUSX C KJIMEHTaMu (KoJuieramu)?

15. Yro HegonmycTuMo Npu OOILEHUH C KJIMEHTaMH (KoJuieramu)?

16. Yto 3HauuT ¢pasza «KinueHTt Beerna npas»?

~N O\ D

OnpepneJieHne MOTHBAMH U IPHOPUTETOB

1. 3auem mronu padoTaoT?

2. Yro nmoOyxmaet padorars 6oiee 3ppekTuBHO?

3. Yro paznmpaxaet B padore?

4. IlpencraBbTe cede, YTO y Bac JOCTaTOUHO JEHET (HACIEeNCTBO MoMy4yusan). Yem Bl Oynere
3aHUMATbCs?

5. Bam npemaraior paboTy ¢ OueHb BBICOKOM 3apIUIaTOi, HO KOHTPAKT Ha JeCSATh JIeT UMEHHO
B 9TOM J0JDKHOCTU. Bara peakius?

6. [ToyeMy HEKOTOpBIE JIIOAW TIPU XOPOIIIEM JIOXOZIE CTPEMSITCS 3apadaThiBaTh elle Ooblie, a
Apyrue — Het?

7. 3aueM HykHa Kapbepa?

8. 13-3a 4ero 4enoBeKk MOXKET yBOJIUTHCA?

9. Yto BaxkHee BCEro B KU3HU?

10. Yro takoe ycriex? 3aueM K HEMY CTPEMUTLCS?
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11. IpexacraBbTe cede, UTO y BaC €CTh BBIOOP MM MECTO paboThI, Tje jyuiine X umm Y (3ame-
HSeM: 3apnAama U Kapvepa, 6au3ko Kk 0omy U unmepecHo u m. 0.). Uto Bbl BeibepeTe u nouemy?
12. TIpu kakux 0OCTOATEIBCTBAX YETOBEK MOXKET CUUTAThH CeOsI CYACTIMBHIM ?

Kommiekcnas OII€EHKA OTBETCTBECHHOCTHU

KommetreHna HHCTpYMEHT OUEHKH

CUOCnOaoCTE pasoTaTh os PVEGEGITCID HEOT, 0 A0 PadaTator Xopomo. Hoaeny?
LOCTOA GG Ha 20 1
EOHT PO

VIICHIEC OPaTh Ha Ceod SR ORLIO BRISEAHE BN GITOORND B padore?
OTECTCTREHHOUTE 58 CROT

GNIIGE

Connalbiad OTReTCIReHHGCrE | Hotneny oun (Hazrzackl Dpoeccilio W ATKHOCTE Kal i 1aTa) VeIeniHeL, a Jpyrie — 0er?
— «Mon pesyanratel sakierT
OT M, 4 e oT BN
partopons

CHOGHNOCTE HPATE Ha coti o Hasopnre TP WIGCA [TRI MITHYCR, KO TRHNG/ T SPaTh OTECTCIECHHGCTE Ha ot |
OTEETCIRRHIOCTL B GIIKHEIN CIOMKHOH CHTYALH
CHTyalHAX o [IBUerv GHD Sepyl Ba cofd OTECTCTRECHHOGUTE B ORMKHEIY COTVANIAX, o pyite Het?

L] P_’\. EGRGITEAR B EORAHIPORES, CHTYAITIE CETDIRTEA ST Ta i, IO O Bad EOT P ITHATIHEA

PTTCHIE, BEGTGPERTS BRI DA RIS BIEGE 0 O DPITHIEL G CaRT i CIVI e BGHE IR POEATE,
TTCNGH 12 1 a(ll'.,\,\,[][] Eap i atal. Banm Jenorens {PVEGEGIITTETE HEQGOTVICH, JLPVITS HE RIGUYT
Pkl GRIGTE Y

e DBosHIKE ClKr[“i.'-l']-.\Z-\.MP[]-I.-J CHTVANTEA IV BOHEPCTHAIPOGRITE, NG 12 a(ll'-.\.'\.'[][]

Eatan atad. Banr Jenereia”

OTBETCTECHHOCTE Kak o DL CTaARNBacTerh © COTVaIlel] B padoTs, © KOTopoll pades Ne cralkipalict. Bam Jeiereiua?

DOTGRHGUTE CaROCTGATe R RG [ponokanis: «
HPIHTRATE Pelne I T
CGTECTATE 50 HIX

SOOI OO DeNPabiianiG? s

O1eHKa OTHOIIEHUS KAHIU/AaTa K 3HAYNMBbIM (pakTopaM padoThI®

3 [lanmbie (pakTOPhI COGPAHBI HA OCHOBE OIBITA PA3TAYHBIX KOMITAHHA. — Ipus. aem.
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3HAUNMBIIT haKkTOp

IHCT pyMeHT O eHKT

OTHONC NS K (ll[]'.[]'l'-.\.'[-ﬁ(aF]"."L[“

. VGHI DGETITT LV

. NANTCRHE.
& VI TPV He

o [lasGROTe TP WIIOCa TP MORVCR GUAITCCKGIH padoTL]

OrTuoNenls K VIIpopke {1pecc-Lo1y]

o HasGROTe TP WIIOCa [P RITHVEE VHIRDOPRIED {1

o [asGROTe Ballill He OGN ES HEETA: HECTL, KOTGPE

KAEL BGTOPLIC Dabl He DPaBaTol I e 0T

» CODTACHELN BLL TT0 VIIOpRa {Ipecc-Ko1) of
HIIHEIAVAALIGCTH?

=R 1E

Bk ARHO HE T

o BIIED

AT H AT AT AT

GTHONCHIS B LIABGIONICR Y Ppa]iEy
BEIXGLHEIY

o [lomeny GAHIR YIOOHE L1aBaleiliile BREXGIHEC, a APVIHH — TOALES CYe0uTa 1
poCEpecene?

o [azGRITe TPH WG HTEH MOHVCa IaBa oI HE BEXGHEX.

o Lo Barouy rpain IRV {Bania deial?

o CTEOGHTC AN BEL DPORGITE BRCRA B ERIXOJHEC © CCRIBCTT G OT/eARHOT

Crraonre nie
B pazioe |

TE AT Pasors

o [lazGpire TRH WO TP MIHVEE CReNNGH padoTnl,
o TG 2HATHT CINIEGE padee Halalo padoters 07 CIHNTEGE 1031H
CEOHTaHNCT

o Llouery I Ipos SHOUATE CROH 01

1l TLIGUPITCCETe Tack], a LT JIPVITT 510

CIETRHET OCKEORRDO T, BIIGSTE 10 Goaesan?

OTHONTC NS [

. VOLHE OTGRED K 1

. 1T HT RO ]
T E . T F A (8] .
Graonicune SOT ML o [OUCHY HERGTOREIC DOTGER PasOTaTh HOT R, a pVIHe ner?

o [asceore T PO LTRSS T TI REOTHY Ca |‘.--|:7.‘< FIE] HE TR

OTHONTCHNS E KOMal I pRoEEa b

o [Hazol [IT TP IVTEGC: THTPRIT RITTHY G KGRI PO RO,

o [k PRIV GUIHIT DGR ITHERG OTHOCATC K EOR Al POoREakl, o JpvIie — HeraTHEHGY

o UIro 2paunr LIHOTD KOG POROET T 2pannT oo TEHOS ECCTITT CUTEG
BB H I PORGEY

e e
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OTHONTC IS

CCTEOI IICHILTTEH

o UTG TaRGE JGUVCTHRIGE GG laaae?

o LIOMeny GBI GHas R EGT TacTo, a Py e — Epatiie

Ta T CHI HE

o COUIICHE N BEL TTO BaskHe TETAT, 8 KGULa DPHIe-yire] — o
nmeer?
o [Ipania . ure iw

AGHLALIOCTE?

FOLAHIA B UITCIIA NS CHIRKA T ROTHEATTIIG [

OTHOMTCHNS
EpoRlCHE Hpe

AT ARSI T 1A
AT AU HTT GTHYCR

o [loae PV GIIHITRD EPIITITMHG VRGIITE B OTHYVCE ACTOR . o LT JIPVITN BPorld T0a He Tak
At eG?
e [lazooir P LLTEOC TR REDTIVC GTHYCE B TaRoe-TO |
o [oery GAHIE BRHO OTIRXATE TeARITT B 10, L, d)
ST OTHVCE T TacTin?

EI:
LPVITIE GO Hpanred

CTHONICHIS B Padors B OTERETOR

HpGoTpaleree I8 pen sp

e [lazoopnre TP AL TR RV |"-.|!--‘< P D OTEPEITGE HPGUTPalloTbe
o [lomery G I eyt *ll(llﬂ.'[ THEIC | 1OTATE, HaXoACE | OEPVIKCHII
SOARNTONG KOJANT ol LA IPYVIHERL 21O MentacT?

Pl RGN Eeds

OTHONTCHNS EITVELY

o [JoMer Y GIHIN IVE CHALHG paz/pakact 1 UpeatereyeT shhoerTHEHON padoTs
JPVIHE pafoTalol coRepIICHHO CIOROHHO, He CHIKaA xjxberTnEnaern?

Crruonienne o
PasIITHEY Baprialiax:

BIEIC LR a3a T T HO T 1

* “P[]\"-.,L[]‘l' PR HGDG R OO, EOTO P JLTH Bad [Z(:J']QJ(»F'H] Lo Tal Lk
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CFTHONTCHIS B 100Te B KO HUROEL

Hazceore TP LA TR RITTHVCL |"-.|'-‘< FITD D TAROR EOJLRICETH R

o [oery G I DO2ITHERG GTHGCATCA K pavoTe BTalor EGLTCRTHES, a4 Py
— HelaTHEIGY

. “{'.I\ Ja A, TG TakeH BOIekTHR eoAzaTeIb e, [lades ST HelaTHEIEN

ORI CHTA PITH — OO CIECTCH, [Z(:[]cll_-J[][Z'L‘-.'[]. HuetopbescH, EOOCCpraTleECH 1

T4

CRIVIKCEOR, PasHORORDactHOR , ROJOI0M 1
T EGLTCETHES

OTHONTCHNS E PpasbesHOH l‘-.|'f!c e G

o [k MRV GJLHITTER]D GO Hps e [.‘-\'--3( STATE | H(ll[]\.ﬂ.'. o JAPEYITIRD — 2TTE §
Lo Py

EANCHTUR Y
Hazopire TpH HoCa 0TRH IRV pasboea 00 padoTeL

Ragoe Ruanmectio 0oes 0r (BRI R B ACHE BGKAG CTITATE BGPRaIbaR Y
Hpesrepaein?
o Llpapia 20, 0w pazbes/ Had PatoTa BRSEIBaCT CTRect 1 pas/ | paskacr?

Oroonenns ko padora cie odica (home
oL}

HasGrire TpH HoCa 1TPH IRV patoTH BHE ofiica.
[lpar,ta am. 1o patora 0oz GDIca topas1o Korpoprace?

OTHONTC NS VAT TIOCTT MecTa p 10T

& UJTO BHATIT RECTG PAaOTEL HaXO 0 CIINTEGED Jde koY
OT IR A

CEOABED BPeklCHI HO PR ILHOG TRATITE Ha o) I OJIHH KGHen?
Paj i elo Meonek IOTOE Jadeko CaIINTE Ha padoTy? »— oo Kak? Kakad
V1 HHOCTE HE MOGHReT ORITE AP Lala Py ITen tll-.l[i'l't ekl {24 PIATaT.

o POl KTHER IR

OneHka NoTeHHAJLHON JOSAJILHOCTH K KOMIIAHNHA

1. Ha3zoBurte Tpu mnoca v Tpyu MUHYyca KOMITaHUU X.

2. Yto Takoe xopoiiee MecTo paboThI?

3. Yro Takoe Xopoliuii (Opyeue no3umuseHvle c108a) KOJIEKTUB, PyKOBOUTE]b, YCIIOBUS TPY/A,
conepkanue padoThl U T. 1.7 Uto Takoe 1uioxou (Opyeue HezamugHwvle cao6a)?..

4. Bbl y3HaeTe, 4TO Balll KoJUlera iejlaeT HeuTo, YTO HAHOCUT KOMITAHUU OIPe/IeIeHHbIN yiepo
(KoHKpemu3upoeams npumMeHuUmenvHo Kk muny kanouoama ). Bama peakuusa? A 3a4eM BaM 3TO HAJO,
3TO BeJIb HE Ballla 00S13aHHOCTH?

5. Bbl ciblmMTe, Kak OIUMH U3 BalllMX 3HAKOMBIX B KOMIIAHWU JIpy3€ll HEraTMBHO TOBOPUT O
Balllel KoMmnaHuu. Baima peakims?

6. M3-3a 4yero 4eysoBeK MOKET YBOJIUTHCA?

7. Yto 3HaYUT OBITH JIOSTIbHBIM K KOMITAHUM ?

8. [TonpocuTte kaHaUIATa MIPOKOMMEHTUPOBATH CUTYAIIH, CBSI3aHHbIE C KOPIIOPATUBHOM KYJIb-
Typoi (Hampumep, TpH IUTIOCa ¥ TPU MHUHYCa OOIIEHUs TI0 UIMEHU M Ha Tl B KOJUIEKTHBE).

IIporHo3upoBanue yxo/a B JIeKPeTHBIN OTIIyCK
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HHCTPYMEHT OLeHKH AJpecar BoTpoca

Heroroprs
TH. A
o e eny?

ROTINTIIIIET CHITTAIoT, 0 Q0 TR a0 Sa R aTLOd K PRepoll, a HOTOR ARCHNINAN Gon 1eTel 1o TRIATH AT
PV IO Ta D DO, TG POSKaTE Ta1ee 0 TP Fak BELIVEacT, KTG 1 pan

Wil

Hazopnme TRI A6 1TPH RIHYCR palHelts pOEIeHIA pedciia. A panies — 1o | AHAIOIITHG

LAaLGR pospacte?

Hazopnre TP LTG0 DT RIT RIDTETY Ca CITTYA T, EGL A ARG POska T Do prolo SRCHITIHE Oz JoTel D0 x Il

CHOR PO PACTe, A 2peAR BORpact, o-Ballehly, 310 CHOARED 10T

Yl BJIOCTTOM HG B

Fro-To Camraet, TT0 BaTh O KHD CRTE 11 pe
VOHCITHO TeA0BECED, BITOR QU1 01 Kaprepe,
DCHEY IO0IHGUTRIO, CHAA M0k a. TG upab 0 nomeky?

OUHED B HCPEVIO GTepe/b DRI CPoR ARCHNINAER Ges LoTen IO HHE
4 PVIHS — IO BKHee UOCRATHT CHEGH

HCCEOVRRG 0T

[k BRI CT0TaeTe, CECAIRED | PRI CHIT HVARHH MO BATC B LPGRCCTl B ACEpeTe? AH@IGITTHG

Lpn EaB I 0OCTOa TeARCTRAX B0 BOORTE B JLCE PeTe GEGAD DRAYVINLA, 0 2aTekl BEIITH ARG T G
Hit ooty

[azopnre TR ARG TP RIS CIPTY A, EGLE B e Be TOABEG GJTTH |‘.”.,'.'}‘.,[]Ca[- FHCHOTITHE € GJIHTTR] |‘.”.,'.’h,[][-'(e[']

LIommem v oI ST ITARET. TG B CORBE G BRAG GRITE KAl MITHIRYE 1B P OCHED, A JpyTe NHATO T HEG
JAVPIAIOT, TG GHGEY CHOGIYT JaTE OOALIEY

Hazopnre TP A6 TP RO Ca CIPTYAnILL Kol B e ba TG T GOARNTE JeTel AcHnnnn ¢ ABYVELA TR

Kak BRI caiTacte, Kakad Pastima B EGEPacTe GITTHR ARG RN EVEL TR B CORIT SCHITHEE © GJHHE |“‘-.'--3‘-. HEGH

O naTeALIO A1 POIEATL peoclia b apane? HenaM RIS JKe NI

Kan pu enpracte, Kakoko JeDLKIO SLTL K AT PHAL G EAIcKe e CoRILIL TTGOL PoJIHTE
SCHED B OOCCICTITE MY JIGCTOGHHYIGRISHET {AHIGITTHG — PTOPGIG TR TPROTRC TG

IR

pedcHE

Fro orpetact sa HaTeplaab o 2alOIoayi e Cer bl B aIviae, ool eolh pedeior 11 Bee sRenniine

Jern?

Sanck RCHNTHHS Baphepa? Bee ke HNNHE

SATCH RCHITHHED PadoTaor? Bee e HONMIHEL

IO 2HaU 0T ORITE VCOCITHETR BORIEANT Bee e HONMIHEL

B CRoAL RO AeT He Ho3/IHG POANTE Ieprols (FIGpors, TpeThelo) pebelia? B Kot (1 sabneHHoCTH ol
PEIGPAHHONG BapHalTa: ¥ EGLo oH0H
l‘"‘-"‘-“"-'“‘ JE— I ’“l"'( " Upc: [T pl‘:( A 1T

Fak PRI GTHOCHTOUE K TARGEY PRCEAREIEaRII <[ LIaHIpeRaTE CORMBIG PRPCITHG, Kal or Bee e nnine

JIACT, TR s

KAk BEL O 0TacTe, ETO UPHARR AT PCITCHIE O TR, TT0 B COR BC BKCH D08 RITECH Bee sReHNMHE

petcHOR”

FOrn takoe MBeHIe: SKIBHE RCHNMIHEL RCGHKAG CTITATE COCTOARITCTCH T LED 1 TR FKenninpe Oos Jeren

SURSIRUN S (Sl uii]

Sy E T BRI G rmacim?

lIpta['trl']l'.]‘.,[]‘{[][‘.'\ T Takos MACHIC! MaTh Ik e TCARRS JATE SKIEHE f".,'ﬂ"., HEY. Her 1 B T

OLITE 1A HETO TP IIRT € PGRT TTHTC o CRGEG T VOTTCTITRGIG | p.-\-j\c STC IO ECER

OuneHka CKJIOHHOCTH K HAPYIIEHUSIM IUCHMILIMHbI, Ype3MePHO
YacToMy yX0,1y Ha 00JbHUYHbIN, HAJHUHS CKPbIBaeMbIX MPO0JIeM

1. M3-3a yero yesioBeK MOXET He BHITH Ha paboTy 6e3 mpeaynpexaeHus?

2. ITouemy 4eoBEK MOKET YUTH ¢ pabOUero MecTa, He NOCTaBUB PYKOBOJMTEISI B U3BECTHOCTh?
3. Uro Takoe I0MmycTUMOE ONo3/1aHue?

4. [louemy OIHM OMA3[bIBAIOT YACTO, A APYTUe MOYTH HUKOrga?

5. MoHO 1 cKa3aTh, YTO HUKAKKUE OMO3JaHKs HE TOMYCTUMBbI ?

6. Bel coracHel, 4To yHM(OpMA (CTPOTrUi Jpecc-KO/) COBEPIIEHHO HE HyKHa?

7. Kak BBl cunTaere, 3a 4YT0 pyKOBOIMTENM Yallle BCETro JeJIaloT 3aMevaHus?

8. UTO 3HAUMT HOPMAJILHOE KOJIMUECTBO OOJIbHUYHBIX JIMCTOB B TeUeHUe roga?

9. 13-3a yero onpaBIaHHO YXOAUTb Ha OOJBHUYHBIN?
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10. B kako#l cuTyalmy MOXHO BBIMTH Ha padOTy M IMpHU IUIOXOM camoudyBcTBUM? Hackombko
rioxom? IlpuBeaute nmpumep.

11. 13-3a 4ero 4esioBeK MOXET TUIOXO ceOsl YyBCTBOBAThH B KOHIIE padovero JHs?

12. Kakue ycnoBus Tpyna (Harpy3ku) MOXKHO CYMTaTh BPEAHBIMU AJIs1 310pOBbsi? A HOpMaJb-
HbIMU?

13. Bam kosiera mpocut 60JeyTolsonyio TabineTky. Kak Bl 1ymaerte, 4to y Hero 60aur?

14. 13-3a 4ero yenoBeKk MOXET YBOJIMTHCS, €CJIU 3apIulaTa yCcTpanBaeT?

OneHka cTpeccoyCTOMYMBOCTH

1. M3-3a yero 4esioBeK UCIBITHIBAET CTpecc?

2. HazoBuTe Tpu Iumoca U TP MUHYCa padOTHl B CJIOKHBIX CUTYAIMsX (crmoum ymouHumo
npumenHumensvro k cneuugpuxe pabomot). [lpumep: «HazoBute Tpu mioca u Tpu MUHyca paboThl B
TOPrOBOM 3aJie, KOIJa MHOTO MOKyHaTesen».

3. OnuceiBaeM TUIMYHYIO CJIOKHYIO CUTYAalMI0 M B PEXHMME aJITOPUTMa WM POJIEBOM UTPbI
IIPOUTPHIBAEM €€.

4. Kak BBl cunTaere, cTpecc B paboTe JOIyCTUM WIIM OH OJHO3HAYHO BPEIeH AJIsl 3710POBbsI?

5. IloueMy HEKOTOpBIE JIIOIM TOTOBBI K CTPECCOBBIM CUTYaLMAM, a Jpyrue — HeT?

6. Onuimre HanboJIee CTPECCOBYIO CUTYALIMIO U3 CBOETO OITBITA M CBOU JIEUCTBUSI.

7. Kak yacro B pabote gomyctum crpecc?

8. HazoBute MakcumyM ciocoO0B BbIX0a U3 crpecca. Kak MOkHO BOCCTaHOBUTHCS?

9. Yro 3HaunT 3(p(PEKTUBHOE NTOBEJCHUE B cTpecce?

10. ITpuBeauTe npuMep 4eIOBEKa, KOTOPBIiA, C Balllell TOUKU 3peHusi, Haubosee 3hPEeKTUBHO
BeJleT ceds B CTpecce, M ONMIINTE ero MOBeJEeHME.

OneHkKa CKJIOHHOCTH K MOHOTOHHOI1 padore

1. UTo MOKHO CUMTATh MOHOTOHHOW PaOOTOM, a UTO pa3HOOOPa3HOM?

2. HazoBute Tpu IIIoca ¥ TP MUHYCA IMOBTOPSIIONIUXCS 3a/1a4.

3. TloueMy OIHUM HpPABUTCSI KOHBeHep (OMMHAKOBBIA THIT TPOLYKTOB, KJIMEHTOB, CTAHAPTHOE
MEHIO U T. /1.), a APYTUM — pa3Hble YIaCTKU (pa3HbIN THIT POAYKTOB, KJIMEHTOB, CMEHa MEHIO M T. 11.)?

4. Kak f0J1ro JII0Y MOTYT 3aHUMAThCsl OTHUM U TeM xke?

5. Bam mpemaraior paboTy ¢ OueHb BBICOKOU 3apIUIaTOi, HO KOHTPAKT Ha JeCSATh JIeT UMEHHO
B 9TOM J0JDKHOCTU. Bara peakius?

6. Bbuti 1 ciTydau, KOorjia Bbl IOJITO YUCTUIIM KAPTOIIIKY WJIM YTO-TO ellle ¥ HAaUWHAJIH ITyTaTh,
Kyla KMJIaTh OYMCTKU ¥ OYHUITIeHHOE?

7. IloyeMy y OIHUX JOEH MIPU OJMHAKOBBIX 33Ja4aX CKOPOCTh YBEIUYUBAETCS, a y JPYTHX
— najgaer?

8. [MoyeMy y OIHUX JIOJIEH P OIMHAKOBBIX 33auaX KOJMYECTBO OMIMOOK YBETMYMBACTCS, a
y Apyrux HeT?
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2. IlonyasipHble MeYaTHbIE U3IaHUS U CAUTHI

Tl IoucKa JIMHEHHOTO TIepCoHaJIa XOPOIIO PadoTAIOT TieUaTHbIE U3IaHUS. DTO MOTYT OBITh
kak nomyssipabie CMU, KOTOpBie MOKYMAT MHOTHE JKUTEINA TOPO/IA, TaK M OecCIlaTHBIe ra3eThl —
MX MOXHO OOHApYXHUTh B JIDOOM MOYTOBOM siuke. B MockBe Ha 00IIeropoJckoM ypoBHe, KakK MbI
YK€ ITOBOPUJIK, TAKHUX H3,HaHPIfI HET, HO BO MHOI'MX ropojax 3TO IMO-IIPEKXHEMY OAWH M3 JTyUIIHNX
MCTOYHHUKOB TIOMCKA TEePCOHAIA.

B JaHHOM ITPUJIOKEHHU TIEPEUYUCIIMM KOHKPETHBIC NICTOYHUKHU IMOHCKa JIMHEHHOTO NnepcoHajia
IJIA HECKOJIBKUX KPYITHBIX TOPOAOB.

1. Ionynsapuoe CMHU, KOoTOpOe MOKyNalT MHOTHE KUTEIU ropoja.

2. BecrutatHoe rieyaTHOE U3aHUE.

3. Haubornee momyisipHble CaiTHhI.

Kauayra

1. Kypnan «7 nHeii», razetsl «Kanmyxckuil nepekpectok», «KoMcomMorbckast npabias.
2. «Ba-bank», «Apmapka».

3. SuperJob, HeadHunter, Rabota.ru.

Psazann

1. «Ponnoii ropon», «HoBasi razera», «Tenecemb», «[lanopama ropoga».
2. Her.

3. SuperJob, Avito, 62.ru, «dpmapka» (http://www.yarmarka-ryazan.ru).

Cankr-IletepOypr

1. «[Tanopama», «Tenecemb».

2. «Moii paiion», «LIeHTp TIoC».
3. Job.ru, Rabota.ru, Avito.

Tyna

1. «Ciodona».

2. Her.

3. SuperJob, HeadHunter, Rabota.ru, Job.ru, RabotaVGorode.ru.

Yeasa0MHCK

1. «Tenecemb».

2. «Padorogarenn», «Ba-bank», «Cocenm».
3. 74.ru, SuperJob, HeadHunter.

Apocaasab

1. «Komcomornbckas mpaBnaa», «PomHoi ropon» (1Mo moHenenbHUKaM OecriiaTHbIN), «Tere-
cemMb», «Mosi cembsi», «Mup HOBOCTE».

2. «Ba-Bank», «Puxko-IIpecc», «<PRO T'opon», «PomHoi ropon» (1o moHeaeIbHuKaM Oecriiar-
HBIM).

3. HeadHunter, Rabota.ru, 76.ru.
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