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AHHoOTauus
Kak Hantm HyxHoro cneumanucta? Kak adppekTuBHO couveTaTb TpaauUMOHHbIE U
COBpPEMEHHbIE MHCTPYMEHTbl noucka? Kak rpamoTHO NpPOBECTU WHTEPBbID U  OLIEHUTD,
COOTBETCTBYET nu KBanudukauma kaHgupata 3anpocam pabotopatena? B kHure B
CTPYKTYPUPOBAHHOM 1 yAOBHOW ANsi IpakTUYEeCKOro UCnonb30oBaHmst oopMe onmMcaHa TEXHOMorus
noucka wm nogbopa nepcoHana, ycnewHo ucrnonb3yemass B paboTe ogHWM U3 nNuaepos
POCCUIACKOro pblHKa pekpyTMeHTa — komnaHuen AHKOP — Ha npoTtsbkeHun 25 net. BTopoe,
nepepaboTaHHOe n3gaHWe KHUMM AOMOSIHEHO rMaBamu, MOCBSLWEHHbIMU MOUCKY B WIHTepHeTe,
OLEeHKe nepcoHana, a Takke cneuuduke yoaneHHOro fnoucka W MacCoOBOro pPeKpyTMEHTa.
Matepuan cneuuanbHO aganTupoBaH ANS UEeneBon ayauTopun — MeHemXepoB no nogdopy
nepcoHana KoMnaHumn, paboTalLlmx B CaMblX pasHbIX OTPaCNAX 3KOHOMWKWA. HeCOMHEHHbIV
WHTEpPEeC KHUra MOXeT NpeacTaBnaTb U AN COTPYAHMKOB KapOBbIX areHTCTB.
2-e u3daHue, nepepabomaHHoe U O0rNoIHEHHOE.
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MpenoucnoBue aBTOpa KO BTOPOMY M34aHUIO

3a rojpl, MPOLIEAININE ¢ MOMEHTA BBIXOJa B CBET IEPBOIO M3/aHUS 3TOH KHMIH, PHIHOK
pekpyT™MeHTa B Poccuun akTuBHO pas3BuBajics. MHoroe n3Menuiochb. Ha kagpoBoM pbIHKE MOSIB-
JSIFOTCS. HOBBIE UTPOKH, MPEJIaraloTcsi COBpEMEHHbIE YCIYT'H U HHHOBALMOHHBIE PEIIEHUs, MEHsI-
€TCsl 3aKOHOaTeNbCTBO. CTPEMUTEIBHO COBEPLICHCTBYIOTCS TEXHUUECKHE BOSMOXKHOCTH ITOKMCKA,
nepesiauu U XpaHeHHUs JaHHbIX, CPEACTBA CBA3U U KOMMYHUKAIH. Hen3MeHHbBIMH 0CTal0TCs «BEY-
HbIE [ICHHOCTH»: MHTEpEC K podeccuu pekpyTepa U MOTPeOHOCTh OTEYECTBEHHOTO PhIHKA B BBICO-
KOKBaJM(HULIHUPOBAHHBIX Kaapax.

Konuenuus nuaepcrsa, yenemso ocyuiectsisiemas AHKOPowMm, Bkitouaer B ceOst mpakTu-
YeCKHi BKJIaJ B MpodeccnoHaabHOEe pa3BUTHE BCEX CIELUANINCTOB HAlllei 0Tpaciu — peKpyTepoB
B areHTCTBAX M KOMIIaHUSAX, CTYJICHTOB U Ipenoaasateneii npouiabHbIX By30B. OAUH U3 IpUMe-
POB TaKOM 1eATEILHOCTU — BTOPOE U3JJaHUE KHUTH « TEXHUKH YCIIEIIHOTO PEKPYTMEHTa, KOTOPOe
BBI JIEP)KUTE B PYKax.

[To MHOTrOUKCIIEHHBIM MpOChOaM YHMTaTeNel BO BTOPOE U3AaHUE BKJIIOYEHBI HOBBIE IVIaBBbI,
HOCBALICHHbIE MHCTPYMEHTaM MHTEPHET-NIOMCKA, OLEHKU MepcoHana, creuu(puke yIaleHHOro
IIOMCKA U MAacCOBOro pekpyTMeHTa. Cepbe3Hoi nepepadoTKe MOBEPIVIMCH [T1aBbl 00 MHTEPBbIO U
KOHTPIIPEJIOKEHHH.

OnHa U3 OCHOBHBIX OTIIMYMTEIBHBIX OCOOEHHOCTEH BTOPOro M3AaHus — OOJIbIIOE KOJIHYe-
CTBO LIU(P U CCHUIOK, B TOM YKCIIEe HA HHTEpHET-pecypcbl!. CKopee BCero, y>ke K MOMEHTY BbIXO/a
KHMTH U3 [1€4aTH MHOTHUE TI0KA3aTeIN U3MEHATCS — HACTOJIBKO JUHAMMUYEH Halll CETOAHSIIHUN MUD.
Ho nanetocs, uto Bcst muHGOpMaLus OyJeT BaM MOJIE3HA, CTUMYIIUPYs HEOOXOJMMYIO B Hallei mpo-
(eccun M00603HATETBLHOCT M CIIOCOOCTBYS MHTEIUIEKTYaJIbHBIM MHBECTULIUAM B Balll podeccu-
OHAJIbHBINM KarmuTall.

B kHure coxpaHeHsl NOIIOOUBIIASICS YUTATEIAM CTPYKTYPa, COOTBETCTBYIOIIAsE TEXHOJIOTU-
YEeCKOMY IPOLIECCY PEKPYTMEHTA, a TaK)Ke HEKOTOpble 0COOCHHOCTH M3NlokeHus. Hanmpumep, Ha
BCEM MPOTSHKEHUN KHUTY KaHAWUAT U JIMHEHHBIN pyKOBOAUTENb YIIOMHHAIOTCS B MYKCKOM POJE,
a peKpyTep — B JKEHCKOM. DTO HETIPEAHAMEPEHHOE PACIIPEIEIICHUE POJIEH, 1 OHO HE UMEET KaKOM-
TO CIIELUAJILHOM LIEJIN.

Jnist yno6cTBa yuTareneit 00beMHbIE CXeMBbI, WIUTFOCTpaIuy, (POpMBbI 1 OTaHKU pa3MeEIleHbI B
paznene «IIpunoxenus». Tam sxe umeeTcss 0OHOBIICHHBIH CI0Baphb MPO(HeCCHOHATBHBIX TEPMUHOB
(mpunoxkenue 1), Tak kKak OOJbIIAsi 4aCTh PEKPYTEPCKOM JTEKCUKU — 3aUMCTBOBaHMS U3 aHIVIMI-
CKOTO 5I3bIKa, a PYCCKHE NIEPEBOABI M TPAKTOBKU IIOPOU pa3IMyarOTCs.

Cpenu npui1okeHuil €CTh U YHUKAJIbHBIE MaTepUabl — HECKOJIBKO 3aIIMCEN TEKCTOB UHTEP-
BbIO, IpoBoAMBIIUXCS coTpyaHukamMu komnanuu AHKOP B npsimom 3¢dupe paanocranuuu «29xo
MockBb. Cyas 10 MHOTOYHMCIEHHBIM OTKJIMKaM PaJUOCIyIIaTeNe!, KOJUIET U 3HAKOMBIX, TAaKHUE
MHTEPBBIO JIEHCTBUTEIBHO BBI3BAIM Y HUX MHTEPEC, U MbI BHIOpAJIM HECKOJIBKO 3alucei, YToObI
MPOMLIIOCTPUPOBATH, KAK HAIIIM TEXHOJIOTMU NPUMEHSIOTCS Ha MPaKTHKE.

B xone paGoTh! Haj BTOPBIM U31aHUEM s OTKpbLIA AJIsi ce0s MHOTO HOBOTO B, Ka3ajJ0Ch Obl,
XOpOILIO 3HAKOMOM mpodeccun. ITO BHOBb MOATBEP)KIACT: pa3BUBAThCSA B cepe peKpyTMEHTa
MOYHO /10 O€CKOHEYHOCTH.

! Hu omun YIOMHHAEMBI HHTEPHET-PECYPC HE SIBISETCS CIIOHCOPOM JINOO peKIIaMo/iaTeieM NaHHOW KHWUTH. Bce cchutku u
MPUBOAMMBIE IIPUMEPHI CIYXKAT JIHUILIb WILTIOCTpalueil MpakKTHYeCKOro OIbITa U HE COJIepKaT pEKOMEHIaI|il K MCTIOJIb30BaHUIO TOTO
WM HHOTO pecypca. — 3dech u danee, eciu He YKa3aHo uHoe, npum. aem.
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T. B. backnHa. «TexHMKM YCNewHoro pekpyTMeHTa»

NMpeaucnosue U. A. XyxpeBa K nepBoMy n3gaHuro

OOGOpaLlueHue K yuTartensam

Jloporue unurtatenu, Bbl IEPKUTE B pyKax HEOOBIYHYIO KHUTY. B Hell omucaHbl TEXHOIOTUH,
otuutidoBaHHbie B mporecce 17-neTHelt mpaktudyeckoi padbotsl komnanun AHKOP. D10 He pac-
CYXJICHUS Ha TeMY, Kak IPaBUIIBHO Aenarh OusHec B Poccuu, a HAOOp KOHKPETHBIX TEXHHUK, TIO3BO-
JSIOUINX KaXKIOMY, KTO CTOJIKHYJICS ¢ HEOOXOIMMOCTBIO MoA00pa nepcoHana, J00UBaTbes ycnexa.
Takue KHUTH OOBIYHO HOCST XapakTep BHYTPEHHUX MOCOOMI MO TEXHOJIOTUHU PabOThHI U MpeaHa-
3HAYAIOTCS TOJBKO JAJISl COTPYAHUKOB KOMIAHUH, HO B IaHHOM CJIy4ae Mbl UMEEM JENI0 C TeXHH-
KaMU, KOTOpbIE UMEIOT IIUPOKHH CIIEKTP MPUMEHEHUSI.

ABtop kuuru, Taresna backuHa, o0nagaeT MHOTOJIETHUM ONBITOM PabOTHI B 0071aCTH MOJ-
0opa nepcoHana 1, KpoMe TOro, HOAr0TOBHIIIA HECKOIBKO TPEHHUHIOB MO TEXHOJIOTUU PEKPYTMEHTA
st corpyanukoB komnannu AHKOP. brnaronapst ToMy, 4To B KHUI€ HET HUYErO JIUIIHEro, OHA
OyaeT Juist Bac MOJIE3HBIM CIPABOYHBIM MOCOOHEM, KOTOPOE MO3BOJIUT OBICTPO COPUEHTUPOBATHCS
B CUTYyAIlMH U PUHSATH NpaBUiIbHOE perieHue. Haxeroch, uto kHura Oyzner crnocodcTBOBATh MOBBI-
HICHUIO YPOBHS NpodecCHOoHaNN3Ma CIeIIMATUCTOB, 3aHATHIX B OY€Hb BAXKHOM OTpaciu — B cdepe
noadopa nepcoHana.

[Touemy kommanuss AHKOP pemniia nonenutecst cBouM onbIToM? [10TOMY UTO COTPYIHUKH
KaJpOBOTO XOJIJIMHTA, KOTOPBIH SIBISAETCA OTHUM U3 JIMAEPOB HA POCCUICKOM PBIHKE Ha MPOTSIKE-
HUM YK€ MHOTHX JIET, HE MOTYT HE JAyMaTh O COCTOSIHMM KauecTBa YCIYT Ha POCCHICKOM PBIHKE
pPEKpyTMEHTa B LIeJoM. B KHHre omucaH MONHBIN UK MOUCKa U moadopa crenuanucra. Jleit-
CTBYS MIOCJIEZIOBATENbHO, BBl MOJIyYUTE FApaHTUPOBAHHBIN pe3yabraT. Ho MHOTHE mpuemMbl MOTYT
UCIIOJIb30BaThCs OTAETIBHO B TEX CIy4asX, KOT/a MOUCK 3allied B TyHUK U Bbl HE 3HAETE, UTO eIlle
MOYKHO OBLIO OBbI IPENNPHUHSTH I JOCTUKEHUS pe3ynbTara. KHura qact Bam He0OX0IUMYIO MMOJI-
CKa3Ky.

BaxxHOCTB IesTenbHOCTH MO MOA00PY MepcoHaa CEroHs HU Y KOrO He BBI3bIBAET COMHE-
HUH, XOTS JIO3YHT «KaJpbl PEHIatoT BCe» MPUOOPEN CoBceM Apyroe 3By4yanue. Ecnu paHblie peub
1J1a O MPAaBUIILHON PAaCCTaHOBKE MAapTUMHBIX KaJIPOB, TO B COBPEMEHHOM SKOHOMUKE BCE pelllaeT
no00p npodeccruoHaIbHBIX KaJIPOB Ha KIFOUYEBbIE TIO3UIIMH B OpraHU3aIUH.

PexkpyT™MeHT B Hallell CTpaHe MMEET COBCEM KOPOTKYIO HCTOPHIO, HO YK€ yCIelNl 3apeKo-
MEH/I0BaTh ce0sl KaK B BBICIICH CTETIEHH MOJIE3HAs AEITeIbHOCTh, 0COOCHHO aKTyalbHas CErO/Hs,
Kor7ia uAeT ocTpast 0opb0a 3a kaapsl. [1o1b3a 0T 3TOM AEATENBHOCTH 3aKITI0YAETCS B TOM, YTO BBIUT-
PBIBAIOT BCE €€ YYACTHHKU: JIFOIU HAXOIAT JUIsl ceOsl Haumyuliee MecTo paboThl, a paboTonarens
MOJTy4YaeT B CBOE pacnopspkeHue Hanbomnee 3pPeKTUBHOTO COTPYAHUKA.

PocT poccuiickoii 5)KOHOMUKH BCe B OOJIbIIEH CTENEHN HAYMHAET YIIUPATHCS B BOCIIPOU3BO/I-
cTBO paboueit cuibl. 60 % OTEUeCTBEHHBIX PyKOBOIUTENEH TOBOPAT O KaIPOBOM Toyiofie Kak 00
OCHOBHOM pHCKE, KOTOpBIH B Onmxaiiiiee Bpems OyneT BAMATh Ha KOHKYPEHTOCIIOCOOHOCTh MX
npeanpuatuid. CrnenuanucTbl CYUTAIOT, YTO HU BOCIIPOU3BOJICTBO HACEJICHUSI, HI UMMHUIPAI[UOH-
Hasl MOJMTHKA HE PEIIaT OKOHYATEeNbHO 3TOU MpOOIeMbl, MOATOMY HEOOXOIUMO AeHCTBOBAThH HE
TOJIBKO 9KCTEHCUBHO, HO U HHTEHCUBHO, TIOBBIIIIAsl OTAAYY Ha KaKJI0M pabouem mecTe. B 3Tom Ham
NOMOTYT « TEXHUKHU YCIEUTHOTO PEKPYTMEHTAY.
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T. B. backnHa. «TexHMKM YCNewHoro pekpyTMeHTa»

bnarogapHocTu

ABTOp OJTaroapuT 3a MOMOoIIb B pabOTe Ha/l BTOPHIM M3AaHHUEM KHUTH BECh KOJUICKTUB Ka/I-
poBoro xonaauHara AHKOP. MHoroieTHH OTIBIT, JIOSUThHBIC KITMEHTHI M KaHIU1aThI, OOIIMPHAS Ie0-
rpadus, IpyXHBIH KOJUIEKTHUB, KOPIIOPATUBHAS KYIBTypa, MPEEeMCTBEHHOCTh 3HAHUI, Mepeaaro-
IIUXCS U3 TOKOJICHUS B MOKOJICHHUE, TIEPEIOBbIC TEXHOJIOTHH, ITOCTOSTHHOE COBEPIIICHCTBOBAHUE
npoaykToB U yciyr — Bce 310 AHKOP. iMeHHO B 5TOM KOMIAHUH y MEHSI BO3HHUKIIO KelaHUE U
MOSIBIJIACH BO3MOXKHOCTh CHCTEMAaTU3UPOBATh PE3yAbTaThl MPAKTUYECKOTO OIBITa B PEKPYTMEHTE
U 00y4yeHUU TepcoHaina, B pesyasrare yero B 2008 r. BBIILIO MepBoe M3gaHue KHUTU « TeXHUKU
YCHEUIHOTO PEKPYTMEHTA.

OtnenpHOE criacubo0 X04y CKa3arh:

Ceprew CaaukoBYy — 3a IPEIOCTaBICHHYIO CBOOOIY TBOPUECTBA;

Bypomckoii Jlope, CBemiHukoBoii AHacracuu, TemsioyxoBoii Anacracuu, SIkumoBu4
ExarepuHe — nepBbIM UATATEISAM U KPUTUKAM;

ABnonunoi Upune, Jbicenko FOaun, Anexkcanaposoii Bepe, @puapuxkosoii Haranbe,
Pope Brnanumupy, Xagunoii MapuHe — 3a 1oMoIllb B HANMCAHUU HEKOTOPBIX IVIAB;

T'opunoii Aune u PymsinueBoii Mapum — 3a npodeccruoHalbHbIE COBETHI;

CysBoposoii [TosinHe — GecCMEHHOMY PEIaKTOpPy MEPBOTO U BTOPOTO U3IAHHIA;

BacusbeBoii Bacuinne — 3a noaaep:kaHue U pa3BUTHE MOUX MHCATEIBCKUX CIIOCOOHOCTEH;

JannsoBoit Hage:xae — 3a aHaTMTUYECKYIO OJJEPKKY M IOMOILb B TOHUMAHUU MEHTAJIN-
TeTa MOKoJeHus Y.

A Taxke BceM YHTaTEIISIM IEpBOIro U3aaHHUs. Beapr mMeHHO BalllM OT3BIBBI M ITOXKEIAHUS
CTalld AJ1s1 MCHA CHUI'HAJIOM: KHUI'a BOCTpe6OBaHa, neJieBast ayiutopus KIACT O6HOBJ'I€HHYIO BCP-
CHIO.

Tamweana backuna
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T. B. backnHa. «TexHMKM YCNewHoro pekpyTMeHTa»

BBeaeHue

Bbl — pexpyTep, MeHemkep 1o nmoadopy nepconana. Paboraere mu Bbl CaMOCTOSTENBHO HIIN
B KOMaH/Ie, 3aHUMAeTe PSAIOBYIO WU PYKOBOJISIIYIO MO3UIUIO, — BBl 00€CTIEYBACTE CBOEBPEMEH-
HBII TOMCK U MPUBJICYCHUE COTPYAHUKOB, HEOOXOIMMBIX UMEHHO Balllei KOMITaHUU.

Brl BBIOpanu oueHb HHTEPECHYIO U BOCTpeOoBaHHYI0 podeccuro. Cpeau AECITKOB U COTEH
JIIO/ICH BBI HAXOJUTE TEX, KTO BCKOPE CTAHOBHUTCS BalllMMU KOJIJIETaMH, M HAOJTI0aeTe 3a X Kapbep-
HBIM POCTOM, pa3Jeisisi C HOIMU YCIEXU U NOAAEPKUBASI B TPYAHBIX CUTYALUSIX.

B 3aBucumoctu ot crienuduky OTpaciau, TpaAULUNA KOMIIaHUHU, TpeOOBaHUN PYKOBOACTBA U
BalIEro NPEIbIAYLIETO OIbITa BbI MOXKETE UCIIONIb30BaTh PAa3JIMUHbIE HHCTPYMEHTHI U TEXHOJIOTUU
TTOMCKa.

Ho B mo6oMm ciryuae Bbl — podeccronant, a 3T0 3HaAYUT:

1. Bo1 mo0Oute cBoro paboTy U MpodeCCHOHATBFHO OTHOCUTECH K TOMY, YTO JI€TIaeTe.

B o0meHuun ¢ kiMeHTaMu ¥ KaHAWIAaTaMH Bbl TOJKHBI 3aHMMATh B3BEIICHHYIO MO3UIUIO
CIEIMANIMCTa B CBOeM Jene. JINHeHHbIN pyKOBOIUTEIND SIBIISETCS SKCIIEPTOM B CBOEM OM3HECe, KaH-
JIAJIaT — SKCIIEPTOM B CBOEH CHEIMATbHOCTH, @ BbI JJOJDKHBI CTPEMUTBCS XOPOIIO TOHUMATh U TO
U Ipyroe, Oyay4u SKCIIEPTOM B PEKPYTMEHTE.

2. BbI Bcerna cTpeMuUTECh I0BECTH CBOIO paboTy /10 YCIEIIHOTO pe3yabTraTa. ITO HEMPOCTO,
MOCKOJIbKY B IIPOIECC BOBIEYEHO MHOTO JIIOJIEH C X CYObEKTUBHBIMH B3IINIAaMU, OKHUAAHUSIMU,
nensmMu. Barma 3aaya — cnocoOCTBOBATH TOCTHXKEHHUIO TOTOBOPEHHOCTEH MEXy HUMHU Ha BCEX
JTanax.

3. Bol 2 dekTUBHO ympaBisieTe CBOUM BPEMEHEM, IIOMOTaeTe OpraHu30BaTh paboTy BHYT-
PEHHUM KJIMEHTaM M KaHaujaram. Bbl Bcerla MCIBITHIBAETE YyBCTBO CPOYHOCTH B OTHOILLIEHUU
TOTO, UTO JiesaeTe. B Hale BpeMst peliko O-HACTOSAIEMY MHTEPECHBIM KaHUAAT 10JIF0 HAXOIUTCA
0e3 paboThl WIIH MILET €€ B TCUSHUE JUTUTEIIbHOIO BPEMEHH, U BBl CTAPAETECh COXPAHUTD €T0 JIJIs
Balllei KOMITAHUH.

4. Bl TBOpUYECKH MOJAXOJUTE K CBOEH paboTe. Bbl OTKPHITHI HOBBIM TEXHOJOTHIM, yMEETe
HAXOJUTh CBEXKHE, HECTAHAAPTHBIE PEIICHUS U HE CTECHAETECh YUUTHCS Ha CBOUX omuokax. [1pu-
oOpeTast OMBIT, BBl JCIUTECh UM C KOJUIETaMH, TIEPEHUMas1, B CBOIO OUePE/lb, X HABBIKH.

5. Bl roTOBBI Opath Ha ceds Ty CTENEeHb OTBETCTBEHHOCTH, MPU KOTOPOI cMoxkeTe obecrie-
YUBAaTh BHICOKOE Ka4eCTBO paOOTHI.

BCEI'TA BYABTE IPO®ECCHOHAJIOM!
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T. B. backnHa. «TexHMKM YCNewHoro pekpyTMeHTa»

magsa 1
lNMpouecc pekpyTMeHTa

[Ipouiecc pekpyT™MeHTa, KOTOPBII MBI ONKUCHIBAEM, OCHOBAH HA TEXHOJIOTHSIX, COYETAIOIINX
KJIACCHUYECKYIO0 MUPOBYIO TEOPETHUECKYIO 0a3y ¢ MPAKTHKON COBPEMEHHOTO POCCUHCKOTO PHIHKA.
To nmunupyromiee nonoxxenue, koropoe 3annmaeT AHKOP Ha prinke Tpyaa, 00sS3bIBaeT HAC MOCTO-
STHHO COBEPILEHCTBOBATH CBOIO pa0dOTy U aJaTUPOBATh €€ K OBICTPO MEHSIOUIEMYCS i PACTyIIEMY
pbIHKY. Hatr 6u3Hec o4eHb TEXHOJIOTHYEH, U €CIIH Bbl Oy[ieTe MpeANnpUHUMATh Bce He0OX0uMbIe
11ary, To 00s13aTeNbHO JOCTUTHETE yCIeXa B 001acTH MOUCKa U moxdopa nepcoHana. B sToii kaure
MBI [TOCTapauCh OOOOIINTh U CTPYKTYPUPOBATh HAIIU 3HAHUS M OMBIT, C(HOKYCHPOBABIINUCH HA
NOTPEOHOCTAX BHYTPEHHUX PEKPYTEPOB.

Cy1iecTByeT HECKOJIBKO OMHMCAHUNA TEXHOJIOTUU MOMCKA U MoAOOpa MmepcoHana, HampuMep
«30 maroB pekpyTmMeHTa» (mmo apyrum Bepcusm 35 u 1. n.). B AHKOPe npunsara xomnaktHas u
yaoOHas cTpykrypa «17 maroB pekpyTMeHTa». OIHAKO AJs yclexa BaKHbl HE KOJMYECTBO CTY-
NEHEe WM IIaroB, a UX COJEp’KaHUE U MOCJeNoBaTelbHOCTh. PaboTa BHYTpEHHEro pekpyTepa
COCTOUT M3 CIEAYIOIIUX OCHOBHBIX 3TAIOB:

* MoJIyYeHHe 3aKa3a OT JIMHEIHOro pykoBoauTe/si — cOop Bcelt HeoOxoaumon uHdop-
MaIiy O MO3UILIUU U TPeOOBaHUAX K KaHIUAATY, CPOKAX U MPUOPUTETAX, a TAKKE COCTABJIEHUE
KapThl MOMCKA C YYaCTUEM JIMHEHHOTO PYKOBOAUTEIIS;

* IOMCK KAHIMIATOB — C IOMOIIIbIO COOCTBEHHOM 0a3bl TaHHBIX MOTEHIIMAIBHBIX KaHIH/1a-
TOB, UHTEPHET-PECYPCOB, pa3meleHus pexinambl B CMU, cbopa pekoMeHaIuii, ¢ MpuMEeHEeHUEM
METO/Ia MPSIMOTO TIOUCKA U C TPUBJICUYEHUEM MPOPECCHOHATBHBIX areHTCTB;

* Tesle()OHHOE UHTEPBbI0 — MEPBOHAYATBHBIA OTOOP KaHIUAATOB IyTEM BBISBICHUS HX
MOTHBAIIMU ¥ OTBETOB HA OCHOBHBIE KBAIH(DHUKAIIMOHHBIE BOIPOCHI,

* JINYHOE UHTEPBBIO — C ILIENbI0 Oojee MTyOOKON M BCECTOPOHHEH OlEHKH KaHIuaaTa Ha
COOTBETCTBHUE TPEOOBAHUSAM K MO3UIUY;

* OLIEHKA ¥ TeCTHPOBAHME KAHAUAATA IS MOJKPEIUICHUS BICUATICHUH MO pe3yibraTamMm
UHTEPBbIO;

* MOATOTOBKA KAHIMIATA M JIMHEHHOr0 PYKOBOAUTENS K NMEPBOMY U MOCJIeIYIOIIUM
HHTEPBbI0 — HA3HAYCHNE WHTEPBHIO, COBETHI U PEKOMEHAAIIMU 00EUM CTOPOHAM JJIsl €T0 YCIelll-
HOTO TTPOXOXKIACHHUS;

* MOJIy4eHHe 00PaTHOM CBA3M 0T KAHAUAATA M OT TMHEHHOI0 PyKOBOAMTEJIS M0 pe3yJ/ib-
TaTaM UHTEPBbIO — BHISICHEHHE BIICUATICHUI 00X CTOPOH U UX 3aMHTEPECOBAHHOCTH B J1ajlb-
Heuel padore;

* IpOBEepPKa PeKOMEHIAlHii HA KaHIu/IaTa;

* (hopMupoOBaHMeE NMPeENJI0KeHNUsI 0 padoTe, KOHTPOJIb €r0 MPUHATUS U BBIXO/a KaHIUaTa
Ha paboTy;

* ynpaBJ/ieHHe NMOBeJAeHUeM KaHIMIaTa Ha BCEX CTaAMSIX IpoIecca.

I[aﬂee MBI J€TAJIBHO pa36epeM BCC OTHU 3Tallbl, 3aTPOHEM U JPYIr'U€ COCTABJIAIOIINC pa6OTBI
pPeKpyTEpa. TexHOTOrMYHOCTh HAIlIETo OM3HECA JA€J1acT T000i pacCKka3 O HEM IIOXOKHMM Ha Mare-
puajibl TPDCHHUHI'A 11bo Ha CHUHCTPYKIHUIO I10 IPUMCHCHULIO. HaﬂeCMCﬂ, 49TO 9TO 6y,[[eT MTOJIE3HBIN
BCIIOMOTaTeILHBIN Marcpuall Ajisl MHOTHUX HAIIUX yutarenei. Te u3 BacC, KTO TOJIbKO HpI/IO6peTaCT
HpO(beCCI/IOHaJ'ILHHﬁ OIIBIT, CMOT'YT UCIIOJIb30BATh KHUT'Y KaK rnocooue u CUCTCMATHU3UPOBATH CBOH
HaBBIKH. A T€, KTO YK€ CTaJI ClICHUAJINCTOM B 9TOM O6J'I8.CTI/I, TOXC HAaBCPHAKA O6H8py>I(aT JIA cebs
YTO-TO II0JIC3HOC, BCIb B Hauien HpO(l)eCCI/II/I COBCPHICHCTBOBATLCSA MOKHO OECKOHEYHO.
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T. B. BackuHa. «TexHuKu yCrneLlHOro pekpyTMeHTa»

KTo Baw knueHT?

B GonpmmHCTBE CitydaeB 3TO JF000H COTPYIHHUK Balllei KOMIIAHUH, YITOTHOMOYEHHBINA TPH-
HUMATh PELICHHUs O HaiiMe HOBBIX PaOOTHHMKOB M HY)KIAIOIIMKCS B Ballel mpogeCcCHOHAIBHOM
TOMOIIIH, KOMIIETEHTHOM COBETE M 00s3aTeIbHO 3aMHTEPECOBAHHBIN B pe3ynbrare. Kak mpasuio,
3TO PYKOBOAMTENN Pa3HOIO YPOBHsI, OT HadaJbHUKA OTAENA 0 I'eHepalbHOro aupexropa. Ho B
JT1000M CiIy4ae OH JKJET, UYTO K HEMY OTHECYTCSI KaK K KIIMEHTY, a Bbl IPEJOCTAaBUTE €MY Ka4eCTBEH-
HBII CEPBUC.

P 3anpoc
OT MUHEWRHOM

S A

S~ pykoBogutena

Y

Chop wHpopMaLMu
ANA COCTAaBNEHWA ONUCaHWA NO3ULMK

o

Chop nogpoBHoi
MHbOopMaLKMK ANa NoMcKa

v

3anonHeHwe bnaHka
( 3aka3a
lonucanwe noanumm)
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O6GcyxaeHne BakaHCUU C FIMHEUHbIM
pykoBogutenem. CoctaBneHue KapTbl NOUCKa

VY Bac yke MOT CIIOKUTBCS COOCTBEHHBIN CTHIIb OOCYKICHHUS HOBOH MO3HIINY C JINHEHHBIMH
PYKOBOJUTENSMH, @ Y KaXKIOTO U3 HUX — CBOM CTHJIb pabOThI C BHYTPEHHUM pekpyTepoM. KTo-To
NPEANOYUTAET MEPEAaBaTh ONMMCAHNE BAKAaHCHH B BUJIE 3alIOJTHEHHOTO OJlaHKa (3asiBKH), & KTO-TO
KpaTKO WIX MOJPOOHO paccKa3bIBaeT O NO3ULMH YCTHO. Bo BropoM ciyuyae Bam OyAeT MOJIE3HO U
yI0OHO COCTaBHTH CBOM COOCTBEHHBIN ONaHK 3aKa3a, Kyla Bbl CMOXKET€ BHOCHTH HH(OpMAIHIo,
HOJyYEHHYIO OT PYKOBOJUTEIIS.

CocraBuTh OJaHK 3aKa3a JUIsl HOBOM BaKaHCUM BaM MOTYT IIOMOYb CJIEIYIOIINE COBETHI:

1. Y3Haiite 00 ucTOpuM BO3HUKHOBeHUs no3uinu. Kak naBHo ona BakanTHa? [louemy?

O0s13aTeTbHO YTOYHUTE, HACKOJIBKO MO-HACTOSIIIEMY CPOYHOM SBIISIETCS MOTPEOHOCTH B KaH-
JU1ate, MOoJIy4eHO JI 0100peHHe BCEX MHCTAHLIUN (TOJI0BHOTO oduca, yIpaBisiolell KOMIaHUH,
TE€HEPAIBHOTO JUPEKTOPA).

2. CobepuTe MaKCHMAIIBHO MOJTHOE OTIMCAaHUE MO3UINH (Ha3BaHHE, JOJDKHOCTHBIE 00SI3aHHO-
CTH, CBE/ICHUS O CTPYKTYPE OTJIENIa U CUCTEME MTOTUMHEHHUSI), & TAKKE COCTABBTE MOJIHYIO KAPTUHY
KOMIIEHCAIJMOHHOTO IMaKeTa. B KaKJI0M BaKaHCHM, AK€ €CIU OHA KaXXETCsl TUIIOBOM M XOPOLIO
3HAKOMOW, MOXET OBITh YTO-TO HOBOE U ciennaibHoe. HuKorna He 3aHMManTe O3UIUIO «IIpodhm»,
KOTOpBIN BCE 3HAET Halepes, IOHUMAET C MOJIyclioBa U HE 3a7aeT Bonpocos. CrpamnBaite 060
BCEM MaKCHUMaJIbHO moipooHo. Hanmpumep: «KakoB ypoBeHb BOZMOXKHOM 3apIuIaThl HA 3TOW MO3H-
nun? Ecnu uneanbHbli KaHIUAAT yKE ceiiuac moay4yaeT CTOJIbKO, MOXKET JIU OH PacCUUTHIBATH Ha
6onpmiee? Korma u ¢ keM 3T0 Hy»KHO cornacoBars? OT KakuX MapaMeTpoB 3TO OyAeT 3aBUCETH?»

3. Cobepute HanboJICe MOHYIO HHPOPMAITHIO, KOTOPAsi IOMOXKET BaM B IIPOIECCE TIOUCKA.

* Kaxoii onbIT 10mKeH ObITh Y U€aIbHOTO KaHauaara?

» Kakoe o6pazoBanue?

* Y10 KearenpHo, a YTo a0COIIOTHO HEOOXOIUMO?

* KakuM OH 0JDKEH OBITh YEIOBEKOM, YTOOBI YCTICIITHEE BIMCATHCS B KOPIOPATUBHYIO KYITb-
TYpYy KOMITaHUU B LIEJIOM U KOHKPETHOTO OTJI€1a B YaCTHOCTHU?

* ['ne ceituac MoxkeT paboTaTh UACATBHBIN KaHUAaT? B Kakoil KoMIIaHWuH, KaKoTo TIpoduis?
B xaxom nonpazaenenun? Ha kaxoit mozunun?

» KanaunaroB U3 Kakux KOHKPETHO KOMITaHUH Mpeanodern Obl BUAETh JTMHEWHBIA PyKOBOIH-
TENb?

» KanauiaroB n3 Kakux KOMIIAHUN WK paOOTaIOIMX Ha KAKUX JIOJKHOCTSAX paccMaTpuBaTh
HE)XeaTreabHo?

* Bo3MOXHO, TMHENHBII pyKOBOIUTENb 3HAET KOTO-HUOYb KOHKPETHOTO, KTO Ka)KETCSl EMY
HAWIy4IIUM KaHAUJIaToM?

Ha ocHoBe 0TBETOB Ha 3TH U APYTrHE BOMPOCH COCTABHTE MAKCUMAIBHO MOAPOOHYIO KapTy
noucka. Tak Ha3bIBaIOT IUIaH JECUCTBUI MO BBIABICHUIO MOTEHUHAIBHBIX KaHAUAATOB. [Ipexnae
BCETO B KapTy BKIIIOYAIOT HHCTPYMEHTHI TTOUCKA, CTUCOK KOMIIAHUM, B KOTOPBIX MOXKET paboTaTh
HY)KHBIA KaHJUIAT, ¥ ONIPEICIISTFOT BpEMEHHBIC PAMKH JIJIS KaXKIOTO dTarna paboThlI.

Hanpumep, ecnu Bbl UIIET€ TOPTOBOTO MPEACTABUTENS, & BAIlla KOMITAHUS 3aHUMAETCS MPO-
W3BOJICTBOM U peajn3aliueii KaHITOBApOB, TO KapTa MOUCKa OyIeT MPEeXk e BCEro BKIIFOYATh B ceOs
MOMCK KaHAMAAaTOB B MIHTEepHETE, pa3MelieHne peKkiiaMHbIX 00BSBIEHUN U, BO3MOXKHO, ITOUCK TI0
pexoMeHaanusM. Bens nHbopMaIs 0 TOPTOBBIX MPEACTABUTEIAX MOXKET MOSBUTHCS U3 CAMBIX
HEOXKUJIAHHBIX MCTOYHMUKOB, HO JaJIeKO HE BCErja IeJIeCO00pa3HO HMCMOIB30BaTh Oojiee JA0po-
TUE WHCTPYMEHTHI TIOMCKA. A BOT JAPYrol mpuUMep: BBl UIETE IOPUCTA, CHECHUATUZUPYIOMIETOCS
Ha BOMPOCAX 3alIUThl HHTEJUIEKTyaIbHOM cOOCTBEHHOCTH. CKOpee BCEro, B JaHHOM Cydae BaM
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MOTYT TOMOYb IPO(ECCHOHATIBHBIE CANTHI JINOO TPYIIIBI B COIICETSX, 3 OOBSIBICHUS HE Ay T HYX-
HBIX pe3ynbTaroB. CTOUT MPUBIEYb K paboTe mpodeccrnoHaIbHOe areHTCTBO, KOTOPOE CIEIHaH-
3UpYyeTcs Ha MOUCKE IOPUCTOB M MCHOJIb3YET TEXHOJOTHUIO MPSIMOro nmoucka. B 3aBucumoctu ot
BBIOPAHHBIX MHCTPYMEHTOB BBI OTIPENICIIUTE U CPOKH TIOMCKA, KOTOPHIE BITOCIEICTBUH OyIeTe KOH-
TPOJIUPOBATb.

4. Y3HaiiTe Bce 0 BO3MOXHBIX IIEPCIIEKTUBAX MO3UIMH. Bbl peyiaraere BaliuM KaHauaaTaM
HE MECTO paboThl, HE TOJKHOCTh U AK€ HE 3apIulaTy, a HOBbIE BO3MOXHOCTU. M BaM mpeacTout
JOHECTH 3TO A0 COUCKATENICH.

5. O6s13aTeNbHO NOMPOCUTE JIMHEHHOTO PYKOBOIAUTENS paccka3aTh O MPEAbIAYIIEM COTPYI-
HUKE, 3aHUMAaBIIEM 3Ty MO3ULIMIO, ECIIH TAKOBOM UMEJCS, O €r0 CUIIbHBIX U C1a0bIX CTOpOHAX. DTO
IIOMOJKET C(POPMHUPOBATH MOPTPET KaHIUAaTa U N30€KaTh HEKOTOPHIX OIINOOK.

6. Ilonpocure TMHENHOrO PyKOBOIUTENS COCTABUTh HECKOJIBKO CHEIMAIBHBIX BOIPOCOB
(onmTUMAaNbHO OT TPEX 0 MATH), KOTOPbIE MO3BOJIAT MOJYYUTh NEPBUYHOE MPEACTABIECHUE O MIPO-
(eccronanbHOM KBanmupukanuy kanauaaros. Ilompocure naTh BaM MpaBHIIbHBIE OTBETHI HA 3TU
BOIMPOCHI.

7. JloroBOpUTECH C JIMHEHHBIM PYKOBOAUTENIEM O MOPSAIKE MUHTEPBBIOUPOBAHUS KaHIUAATOB
u oOparHO#l cBsi3u. O4eHb MONIEe3HO, 0COOEHHO €clii Bbl paboTaeTe B KOMIIAHUM HEAABHO JIMOO
BIIEPBBIE 3aHUMAETECh TOMCKOM COTPYIHUKA Ha CJIO’KHYIO IIO3ULIMIO, IPOBOAUTH UHTEPBBIO BMECTE
C JIMHEVHBIM PYKOBOAMTEIIEM.

Kak Tonpko kKapra MmoucKa COCTaBJeHA M COITIaCOBaHA C BAIlMM BHYTPEHHUM KIIMEHTOM, a
OJ1aHK 3asiBKU 3aIl0JIHCH, MOKHO IIPUCTYIIATh K IIOUCKY KaHAWIAaTOB.

[Ipumep O6naHKa 3aKka3a HAXOAUTCS B IPUIIOKEHUH 2.

Uewm Oostee neTanbHYIO B TOAPOOHYI0 HH(OPMAITUIO BB cOOEpETe, TeM OOJIBIIIE BN MAHCHI
Ha HAaXOXJICHUE U TPYAOYCTPOMCTBO JOCTOWHOTO KaHAWIATA.

[IpuBneuenne u MOTHBAIUS KaHAUIATOB Ha paOOTY B ONPEICICHHON KOMIIAHUN CTAJIO MTOUC-
THHE TEMON HOMEp OJIMH Ha COBPEMEHHOM PBIHKE Tpyaa B Poccuu.

BHaFOHpI/IHTHI)IG YCJIOBUSA pa3BUTHA SKOHOMUKH IMPHUBCIIU K IBHOMY Imc6anchy B COOTHO-
IIEHUH «CTIPOC — MPEITIOKEHNE» B CTOPOHY CIIPOCa Ha BHICOKOKBAIM(D)UITUPOBAHHBIN TIEPCOHAT,
KOTOPBII B pa3bl MPEBBIIIAECT KOJMUECTBO MPO(ECCHOHAIOB, TOTOBBIX PACCMAaTPUBAThH MPEIIIOKE-
Hus. Kanauaarel 4yBCTBYIOT 3TO U AEMOHCTPUPYIOT MOBBIIIEHHYIO N30MPATEIbHOCTD, 3a4acTyIO
HCOIIPAaBAaHHO 3aBhbIllIasl CBOU OXUIAAHUS. I[aﬂee MbI 6YI[CM HCOAHOKPATHO BO3BPALIATHCA K TEMC
MOTHUBAIIUU KaHOIUAATOB HA BCCX CTAaAUAX pa6OTBI C HUMMU.
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[Touck 1 0TOOP MOCTPOEHBI MO MPOTUBOMOIOKHBIM 3aKOHAM.

[enb moucka — 0XBaTUTh MAaKCUMAJIBHO IIUPOKHUI KPYT MOTEHUIUATbHBIX KaHIUATOB.

[{enb orGopa — Cy3uTh 3TOT KPYT A0 HEOOXOIMMOTrOo 4Kcia Haubosee MOAXOAAIINX KaH 1~
JIaToB.

OCHOBHBIMU UHCTPYMEHTAaMU TMOUCKa JJIsl peKpyTepa SIBIAIOTCS: cCOOCTBEHHAs 6a3a JaHHBIX
NOTEHIUANbHBIX KaHIUAATOB, HHTEPHET-PECYPCHI, MPSAMOM MOUCK, MOUCK Yepe3 PEKOMEHAAIINH,
paboTa ¢ By3aMu C LIEJIbI0 IPUBJICYESHHUS JIYUILIUX CTYICHTOB U BBIITYCKHUKOB, a TAK)KE IMTOUCK Yepes
npodeccuoHaIbHOE areHTCTBO MO Moabopy nepcoHana. Co BpeMEeHEM Bbl HaBEpHSKA CMOXKETE
BCIIOMHUTH KOHKPETHBIX KaHIWUJATOB, C KOTOPHIMHU BCTPEUYAINCh PaHee, U TEM CaMbIM yCKOpUTE
CBOI HOBBIN MOMCK. Bbl MOXkeTe Takke 0OpaTUTbCS K KOJUIETaM WIJIM 3HAKOMBIM, SIBIISFOIIUMCS
JKCIIEpTaMU B UCKOMOM 00JIacTH. 3a4acTyro U caM JIMHEHHBIN PYKOBOJIUTENb, OyIydn MpodheccH-
OHAJIOM B CBOEH cdepe, MOACKaKET BaM MMEHA MOTEHIMAIbHBIX KaHAUJATOB MO0 KOMIaHUM, B
KOTOPBIX TAaKOH 4eI0BEeK MOXkeT paboTtarh. C KeM-TO U3 MOTEHIMAIBHBIX KaHIUAATOB BbI MOXKETE
MO3HAKOMUTHCS B COLUAIBHBIX CETAX, & TAKXKe Ha MyOIUYHBIX MEPOTIPUSATHUSX.
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.

Mowuck

Mowuck kanpupatoe

AHanus pesrome
TenedoHHoe
MHTEPBLH

Otbop

JlnyHoe MHTEepBbIO
C pEKpYTEPOM

OueHka
W TECTUPOBaHME

WuTepesio
C MUHENHBLIM
pYKOBOAMTENEeM

[poeepka
pekoMeHaau i

BribpaH HyXHBIH KaHAWAAT,
CAENaHo M NPUHATO Npeanaxerue o pabore
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WMHCTpYMEHTBLI NOMCKa
Py : KoHgepeHuwnm,
/ \ BLICTABKM,
CobcTBEeHHaRA ApMapKH
baza paHHbIX BaKIHCHI
ObwaBneHma PafBoTa
g CMK C By3aMH
MNpamoi Kanposoe
UuTepHet P AP PexoMmeHnpaymm
nowck areHTCTBO

Jlanee Mbl pacCMOTPHUM IUTIOCHI U MUHYChI KaXJO0r0 MHCTPyMEHTa noucka. OJHAKO BECh
onbslT AHKOPa cBuaetenbcTByeT 0 TOM, YTO HAaWIYUYLIUI pe3ysbTaT JOCTUTAETCs MPU OJHOBpE-
MEHHOM HCTIOJIb30BAHUN HECKOJIBKHX UHCTPYMEHTOB, €CITU 3TO BO3MOXKHO U I1eecoo0pa3Ho Asis
KaKJI0M KOHKPETHOW BaKaHCHH.

WHCTpYMEHT noKcKa

MpenHywectea

HegoctaTku

CobcTeeHHaRn
Baza naHHbIX

— JKOHOMWA BPEMEHM
¥ BO3MOXHOCTL BeICTpO
NONYYUTE MHGOPMaL Mo
0 NpeabIayWMy KOHTaK-
Tax ¢ KaxAblM KaHanaa-
ToMm [ecnu Basa pocra-
TOYHO MONHAaA W NOCTO-
aHHO oBHoBNRemMan).

— MuHuMancHble du-
HAHCOBLIE BROXEHMWA
Ha JONTOCPOYHYIO Nep-
CNeKTUBEY.

— Ubwee uHdopma-
UMOHHOE NPOCTPAHCTRO
€ NOCTOAHHO 0bHOB-
NAEMBIMWA fAHHBIMM,
DOCTYNHBIMK BCEM, KTO
BOBNEYEH B NOWCK W OT-
bop coTpyaHWKOE.

— PWck beicTporo ycra-
peBaHua AaHHbIX [Nopoil
33 TPW-WecTe MecAues]
NpW OTCYTCTEBMK COBpE-
MEHHOW CHCTEMBI NOCTO-
AHHOro obHoBNEHWA,

— HepaeBHOMepHOCTL Ha-
nonHenua Basel No pas-
NUYHBIM MOZALMAM, OT-
PacnaM W perioHam.

— [WnoTeTHYeckan Heco-
BMECTHMOCTE C .JJ.P'},FFHMH
cCpecTEaMK aBTOMAaTHM3a-
UMK Ha NPeanpUATHW.

— PecypcoeMkocTs

B npouUuecce ynpaBneHWs,
nononHeHua v obHoBne-
HUA Bazkl.
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HHCTpyMeHT nowcKa Mpesnyweciea HepocTaTiw
— Bo3aMmoxHoCTE Ha-
CTPOWMTE BTOMaTHYECKOE
nononHeHuwe v obHoBne-
HWE pe3Me ¢ paboTHeIX
caiiToB® unu 13 couceTei
DbwABneHwWsA — OxBat onpegeneHHoin  — Bo3momHoe urHopupo-
B NeYaTHbIX reorpaduyeckoin Teppu- eBaume CMKW noTeHumans-
CMH TOPMU W UENeELIX TPYNN  HbIMW KaHauaaTamu [KTo-
npy gocTatToyHOM THUPG- TO HE YHUTaeT E}fHH}I{HH}t
*e M3faHuA. CMHW, a kTo-To nokynaet
— MosuTueHeld MUK raseTy Bes uenw noucka
koMnaHuu [«Mel pazew-  paboTsl),
BaeMCA, Mbl HaHuMaem!»| — KoHkypeHuma, kak
BHYTPEHHAR Mexay
neyatHeiMK CMH, Tak
W BHELWHAA — C 3NeK-
TpoHHEIMK CMKA,
— Bricokaa cTOMMOCTL,
HHOrga DFPEHH'-IE.‘HHI:-IE
dopmMaT nagaumi
WMHTepHeT- — Bo3moxHocTe rubkoro — HepaeHomepHuIiA
pecypcel: NA3HWPOBaHWA PAcXo4oB. OXBAaT Pa3NMUHLIX chep
— paboTHble — Pactywan MHoromun- BuaHeca.
CanThl: NMOHHAA ayAUTOPHA. — Pasnnuua v orpaHu-
— MNOUCKOBLIE  — bonbwoe paszvoobpa- JeHwa B popmaTe W Knac-
CNpaBoYHble 3ve NOMCKOBLIX pecypcos. cudukaummu obbaBneHWiA
CHUCTEMEI, — Bo3MoXHOCTL ONe- W pe3wmMe.
— OTpacneesle paTWBHOro nononHedma  — Hanuuwe Bonsworo
Wnu npodec- W obHoBneHuA bazwl KONWYecTea HefocToBep-

CHUOHAaNBHLIE
WHTepHeT-coob-
WecTea, couu-
dnNeHbBl2 CETH

DaHHEIX No DoneWwKWHCTEY
NO3M LKA,

— Hanwu4ue cpeiM KaH-
AWDATOB Tex, KTo Aei-
CTBMTENEHO MOTUEMPO-
BaH Ha nouck paboTwl.

*  «PaboTHEIE calThl» — ODWIENPHHATEIH B NpodecCHOHANEHOM
co0bIIeCTEe TEPMHH /1A 0003HAYEHHA HHTEPHET-CAHTOR JI/IA MOHC-
ka paboThl H KaHAHJATOR. AHalor aHmHiickoro job board. B 6onee
IMHPOKOM CMBICTE MOKET 0D03HAYATh TAKKe KOMIIAHHH, NIPe/JCTaR-

HOW MHpOPMaUKWK, HYX-
OAKLWEeNCH B NPOBEPKE.
— Pwuck pazrnawenma/
YTEYKKW KOHPUAEHUWANb-
HOW MHpOPMaLUMK M3-3a
HELOCTATOMHOMD YPOBHA

JIAKIIHE YCAYTH B cdepe HHTEPHET- WIH OHIANH-PEKPYTMEHTA.
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HMHCTpYMEHT NoMCKa

Npenmymectsa

— (bwABNEHMA B 3NeK-
TpoHHeix CMW wwupe

no oXeaTty ¥ Aelweene,
HEXENW B NEeYaTHBIX.

— Hanwuue cneywma-
NU3WPOBaHHLIX CAWTOB
C KaUuecTBeHHOW MHpOp-
MalMeld 0 KaHguaaTtax
W KOMNaHWAX,

— CreprocTb rpanuy
MEX Iy ropogaMu M ro-
CyQapcTBamMu, 4To pac-
WHWPAET 30HY NOWCKa
A0 uenoro Mupa

HepocraTiu

cucTeMm bezonacHocTH

Ha MHOIMMX CanTax.

— OreeTwl Ha obbABNE-
HWHA O BaKdHCHAX MHOMND=
YHCNeHHBI, HDO CTENEHb
COOTBETCTEWA pesoMe
yKazaHHbiM TpeboBaHnam
HEBLICOKIA

MpAMoR NoWck

— HenocpeacTeeHHEIR
BBIXOf, Ha HYXHbIX KaH-
AWOATOE B USNeBblX KOM-
NaHWAX,

— QopMupoBaHue
cobcTeeHHOW Npodec-
CMOHaNbHOW penyTauuu
W CeTH KOHTaKToB cpeam
UEeneBol ayouTOpUM

— OrpaHM4eHHan BO3-
MOMHOCTE MCNONBL3OBa=
HWA NO 3TUYeCKUM coob-
paxeHHAM,

— (Caman BLICOKAA CTOM-
MOCTE CpegW MHCTPYMEH -
TOB NoWCKa, 0cobeHHo
NpW NPUBNEYEHUMA Xel-
XdHTepoB

PexoMmeHgaumm

— Kak npaegwno, QocTa-
TOYHO TOYHEIE «nonaga-
HWUA» B TpeboBaHuMA.

— CHuxeHwne pucka
TOro, 4TO KaHOWAAT OTKa-
METCA 0T NPefnoXKeHun.
— HeT ¢pnHaHCOBBIX
3aTpar.

— DopMupoeaHue
cobcTeeHHOR Nnpodrec-
CMOHaNLHOW penyTaynm
W CETH PEKOMEHOATENeN.

— YHacTe KOpNnopaTUBHOK

KYNBTYPE M BHYTPEHHMX
KOMMYHWKaLWKA, HanpwW-
Mep NporpaMMa «npuee-
AW Apyras

— Puck nonyqute no pe-
KOMEHAAUWKM «X0pOWero
YENOBeKa», 4 HE HYHRHOro
npodeccuoHana.

— «llenouka» oT Npock-
Bel oo nonyyeHwA pe-
IYNETATa MOXET 3aHATL
ONUTENbHOE BpeMa
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MHCTPYMEHT NOMCKa MpenMywecrea HepocTaTm
Kagpoeoe — BoaMoxHocTe pabo- — OTHOCHTENBLHO BLICO-
areHTCTBO TaTk CO BCEMW MHCTRY- Kan CTOMMOCTb.
MEHTaMu ogHoBpeMeHHo. — [locTpoeHuwe oTHo-
Y conWaHbIX areHTCTB WeHWH ¢ NpoBaRaepoM
HaKkonNneHel kKayecreeH-  TpebyeT oT pekpyTepa
Hble W oDwupHble Basel  BpeMeHK W Npeanonaraet
OaHHBIX, 8 3KCNepTu3a Hanuuue onpegeneHHoMn
KOHCYNBTAHTOB NO3BONMT  KBanudukaumm
nony4ate QOCTOMHBIE pe-
KOMEHAALUWK W BBIXOAMTE
H3 HYXHbIX KAHOWOATOB.
— AreHTCTBO Npego-
CTAaBNAET NHCbMEHHBIE
rapaHTM KoOHpUOeHLYK-
ansHocTW U Becnnathyo
FaMeHy KaHaWuoaToe
BeicTaekm, — HenocpegcTBeHHBIW — UrpaHu4yeHHan Bo3-
KOHpEpeHUMKW, NWYHBIA KOHTaKT € UeNe- MOXHOCTb NO3HaAKOMMUTb-
APMapkKu BOW ayAMTOpUeER. CA € HYXHBIM CNeunany-
BaKaHCUK — Bo3MOXHOCTE paclimM=- CcTOM.
pATb NpodeccmoHaneHeln — DopMaT MeponpuaATHA
Kpyrosop He Bcerga nossonaer
OUEHWTE NOTEHUWAaNsHOMo
KaHgwupara.
— HekoTopele Meponpu-
ATHMA NNATHBLIE, HO 3TO
HE rapaHTUpyeT Jy4LWni
pesynsTar.
— He noaxoaut ans
CPOMHOro NOWMCKa: Mepo-
NPUATHE MOXET NPOX0-
AWTe paz & rof
PaboTta — [NpaMble uHeecTuumn  — [lonrocpodHbie U pu-
C By3aMu B ByOywmx COTPYOHMKOE  CKOBaHHbIE MHBECTUUMWM

€ HeoDXOAWMEBIMKW 3HAHK-
AMH W NOHWMMaHWEM KOpD-
NOPaTHMBHOW KYNLTYPbI.
— 3JKoHOMWA BloaxeTa
H3 BHELWHWIHA PEKPYTMEHT
3d CHET YBenWYeHWA npo-
UEHTa 3an0O/NHAEMOCTH
BaKaAHCKMK BHYTPEHHWUMK
pecypcaMu.

— [lo3auTHEHOE BAMAHME
Ha bpenp paboTonatena

Bes rapadHTvid oTaaum.

— Heeo3moxHocTe nog-
CHWMTaTL NpAMON 3¢ derT
B JeHEHHOM BbIpaXEeHHA,
— Henb3n obazate
4eN0BeKa, B KOTOpOro
Bbl BAOAMWOKW CpecTEl

B npouecce ero oby-
YEHWA B By3e, NPUATK

k Bam paboTtaTe. 3aTpaTsl
OKYNAKTCH B KPYNHBIX

S E I Y™ il d Sy MY PN Gd Eﬁﬂ I I r=1 ¥l
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1. CobcTBeHHasa 6a3a gaHHbIX

[Ipomun Te BpemeHa, Koraa 6a3a JaHHBIX KaHIUIaTOB PEACTaBIIsIa COO0H 3aepTyIO B TyM-
0ouKe pekpyTepa manky ¢ OymakHpIMU aHkeTamu. CoBpeMeHHasi 0a3a TaHHBIX MOTEHIIMATBHBIX
KaHJIMJATOB 1a)Ke B HEOOJIBIION KOMIIAHUHU — 3TO 3JIEKTPOHHBIM HHCTPYMEHT JJIsl CHCTEMaTH3alINH,
XpaHEeHUs], TOUCKA M UCTIOIb30BaHUS TAHHBIX.

CTpykTypa 6a3bl AaHHbIX

B coOcTBeHHOI 0a3e JaHHBIX KaHAWAATOB PEKPYTEPY PEKOMEHIYETCS UMETh CICIYIOIINE
OmoKH:

* JaTa ¥ UCTOYHUK MOCTYIUICHHUS PE3IOME;

* (hamuus, MM, OTYECTBO KaHIUIATa,

* 1aTa POXKICHUS;

* KOHTaKkTHas HHpopmanus (TenedoHsl, aapec, e-mail, CChIIIKHM Ha MPOQUITH B COIICETIX U Ha
paboTHBIX caliTax, Ipyrue crnocoObl CBA3M — HHTepHET-MecceHkephl: ICQ, Skype);

* COOCTBCHHOE pE3IOME KaHIU/1aTa;

* o0pa3oBaHue;

* OIICHKA CTCTICHU BIIAJICHUSI MHOCTPAHHBIMHU SI3bIKAMHU C TIOMETKOW O TOM, CAMOOIICHKA JIN
9TO MO0 pe3ysIbTaThl MPOBEPKH UM TECTHPOBAHUS;

* KOMMEHTAPHH IO Pe3yJIbTaTaM TeJIePOHHBIX U JINYHBIX UHTEPBbHIO;

* pe3yJIbTaThl MPOBEPKH PEKOMEHIANNH (/WM peKOMEHIaTeIIbHbIE MIChMA);

* OTMETKH O JIaTe U Pe3yJbTaTe HHTEPBBIO C JINHEHHBIM PYKOBOJIUTEIIEM C YKa3aHHEM (aMHu-
JIMH TIOCTICITHETO U TIO3UIIUH, KOTOPYIO OOCYKIIAJIH C KaHTUIaTOM;

* uH(OpMaIIUs O 3aPIUIATHBIX OKUJAHUSAX KaHMIaTa HA COOTBETCTBYIOIIYIO JIATY.

TexHn4yeckne BO3MOXHOCTM O0a3bl AAHHbIX

CoBpeMeHHBIE MEKTPOHHBIE 0a3bl TaHHBIX 00JIAAAI0T CIIEAYIOIINMHU BO3MOKHOCTSIMU:

* MOVICK HYKHOTO KaHAWaTa 1o (haMIIui, mpodecCHu U KIIUEBOMY CIOBY; MPH OOIBIINX
o0beMax HH(POPMALIUH TTOJIE3HO TAK)KE UMETh BO3MOKHOCTb ITOMCKA IO TOPOJTY MPOKUBAHUS, TEJIE-
¢dony nnm e-mail;

* KJIaccu(puKanus KaHIUIATOB TI0 HY )KHBIM BaM mapaMeTrpam (mpodeccuu, crierrann3alim,
OTpaciu, TOpoay MPOKUBAHUSA);

* OJHOBpPEMEHHas PabdOTa HECKOJBKHX IIOJ30BATENICH, HAXOAAIIMXCS B pa3HBIX OdH-
cax/ropojax;

* paboTa ¢ KaHJUIaTOM IO HECKOJIBKHM MTPOEKTaM OTHOBPEMEHHO;

* OTPaKEHHE BCEX ITAIOB U PE3yJIbTATOB B3aMMOJICHCTBHS C KaHAUIATOM (Tese(hOHHBIE pa3-
TOBOPBI, HHTEPBHIO, TECTUPOBAHUE, TPOBEPKA PEKOMEHIAINH U T. 11.)

* pa3HOYpOBHEBasi CUCTEMa JOCTyIa WM NMpaB M3MEHEHHS MH()OPMAINU, YTO BAXKHO IS
COOJTIONIEHMSI €IMHBIX KOPIIOPATHUBHBIX CTAHJAPTOB ¥ KOH(PHICHIIMAIHLHOCTH JaHHBIX;

* pabora ¢ gokymeHnTamu Bcex THIOB (doc, html, rtf u ap.) ¢ ux oroOpakennem B opuru-
HAJIBHOM (opmare;

* BE/IEHUE M BBITPY3Ka CTATUCTHKH IO KIIFOYEBBIM TOKa3aTessiM 3((GEKTHBHOCTH PaOOTHI
BHYTPEHHETO OTJIeJIa PEKPYTMEHTa W BHEIIHUX MPOBaiiiepoB, Mo 3pPeKTHBHOCTH pa3MenIeHuUs
o0bsiBnenuit B CMU u np.;

* [TOJ/IepPKaHNe MTOCTOSTHHOW 00paTHOM CBSI3U ¢ KaAPOBBIMHU areHTCTBAMM, YTO MO3BOJISIET:

a) KOHTPOJIMPOBATh MIPOEKTHI B PEXKUME PEaTbHOTO BPEMEHH,
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0) oOecreunBaTh MOJHYIO MPO3PAYHOCTH MPOIECCAa B3aMMOICHCTBUSA C IpoBaiiiepaMu
(Hampumep, pa3pelIuTh 9acTO BO3HUKAIONMNE KOHPIUKTHBIC CUTYaIlMH B CIIy4ae MPEICTABICHUS
OJHOI'0 M TOT'O XK€ KaHAWAaTa pa3HbIMU aFCHTCTBaMI/I).

B pamkax naHHON KHUTH MBI HE pa30upaeM MOIIaroBO TEXHOJIOTHIO MIOMCKA U BEJCHUS ITPO-
€KTOB 10 PEKPYTMEHTY B 3JIEKTPOHHBIX 0a3aX AaHHBIX, IOCKOJIbKY B KaXK/10il OpraHu3aluy OHU
NIOCTPOEHBI Ha Pa3IMYHBIX TIaTGopMax v 00JaAal0T Pa3HBIMU MOUCKOBBIMH M OTIEPALMOHHBIMU
BO3MOXHOCTAMHU. [lonyunTth Oojiee MoIHOE MOHMMAaHHE TOTO, KaK yCTpO€Ha COBpeMeHHas 0a3za
JAaHHBIX U KaK B HEH OTpa)kaloTCsl BCE TEXHOJIOIMUECKHE ONEpallii peKpPyTMEHTa, MOKHO Ha MpH-
Mmepe nporpaMmbl Experium (npunoxenue 16).

AnanTupoBaHHAs O] HYKJbl KOHKPETHOW KOMITaHUH, J1t00asi 0a3a Mmpeskie BCero J0DKHA
OBITH y1oOHa B paboTe M TapaHTHPOBATh COXPAHHOCTH HHpopManuu. Bexp ¢ npunastuem B 2007 1.
@3 «O mepcoHaBHBIX TaHHBIX»? BBl HECETE OTBETCTBEHHOCTH 32 CBEICHUS 0 KAYKIOM KOHKPETHOM
yesioBeKe. 3aKOH 00S3bIBACT 3apYUHUTHCS €0 COIIacCMeM Ha XpaHeHHe, 00pabOoTKy M UCIOIb30Ba-
HUE JIaHHBIX, YTO MOYKHO CZEJaTh P JUYHOM BCTpeyde, MPEAJIOKUB NOTEHIUAIbHOMY KaHIU1aTy
MOJNUCAaTh MUCbMO, 00pa3ell KOTOPOTO HaXOAUTCS B IPUIIOKEHHUH 3.

Jloruka 3BOJIIOLIMY CPEJCTB aBTOMAaTH3aLUU PEKPYTUHTOBBIX MPOIIECCOB MO3BOJISET ClIENATh
MIPOTHO3 O MEPCHEKTUBAX Pa3BUTHI IEKTPOHHBIX 0a3 TaHHBIX U MPUBEACHUS UX K Oosee coBep-
uieHHOMY (popmaty — aBroMaTusuposanHoMy HR-oducy. PekpyTep cMoxkeT B peskuMe peabHOro
BPEMEHHM yNPaBJIATh BCEMH IIPOLIECCAMU B XO/1€ TOMCKA KaHM/1aTOB, HE3aMEAJIUTENbHO MOIy4aTh
00paTHyI0 CBSI3b OT BCEX YYACTHUKOB MPOEKTA (KaHAWJIATOB, IPOBANWIEPOB, BHYTPEHHUX KIHEH-
TOB) U ONEPATUBHO NMPUHUMATh PEIICHUs. YK€ celyac Ha phIHKE MPEAaraiorcs HOBbIE TEXHU-
YECKHE PELICHHUs, TO3BOJIAIOIINE JONOJHUTENBHO K BBIIIETIEPEUNCICHHBIM (QYHKIUAM padoTaTh
C 2JICKTPOHHOU TOYTOM, Opay3epoM, UMETh BCTPOCHHBIC PAOOTHBIE CAWTHI U COLIMAJIBHBIE CETH B
eanHOM UHTepderce.

2 Denepanbhblii 3akoH 0T 27.07.2006 Ne 152-D3 «O nepcoHalbHbIX AaHHBIX», BCTynuA B cuity ¢ 30 suBaps 2007 1. B oTnenbHbIX
clrydasix ObLIa IpeycMOTpeHa OTCpOoUKa B BhIoMHEeHHN TpeboBanuii @3 no 1 suapst 2008 . u 1 stBaps 2010 1.
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2. O6bABNEHNA B NeYaTHbIX U 3NeKTPOHHbIX CMU

HpI/IBJ'Ie‘-IeHI/Ie KaHIUJAaTOB MOXXHO OCYIICCTBIIATH ITYTEM HY6J'II/IK3.III/II/I 0OBSIBIICHU B II€Yar-
HBIX WJIW 3JICKTPOHHBIX U3JAHUAX.

Hadats B mo0oM citydae HEOOXOIUMO C COTIIACOBAHMS OIMMCAHUS TIO3HIIMH C BAIIUM BHYT-
peHHUM KireHToM. HeoOxoamMo mpoaHanu3upoBaTh TEKCT OOBSBICHUS O BAaKAaHCHU U PEIINTH,
KaKyI0 HH(POPMAIIHIO [IeJIECO00pa3HO OMyOIMKOBATh B OOBSIBICHUH, & KAKYIO — HCITOJIb30BaTh YiKe
Ha 3Tare oToopa JIs ONPEIeIICHUS] COOTBETCTBHUS KaHH1aTa TPSOOBAHUSM K ITO3UIHH.

Pa3melwleHue BakaHcumM B neyaTtHbIXx CMU

[Tpu Be160pe CMU HEOOXOAUMO YUUTHIBATH CIEAYIOUTNE (PaKTOPHI:

* 11€71€C000Pa3HOCTh UCTIOIB30BAHNUS UMEHHO MTEYaTHOTO W3/IaHUS KaK albTepHATHUBBI HHTEP-
HET-calTaM;

* YUTATENBCKYIO ayJUTOPHIO;

* TUI ¥ YPOBEHb BaKAHCHUU;

* CIOCO0 M MECTO PacCIpOCTPAHCHUS U3IaHUS;

* TUPaX U TOMYJASPHOCTH U3AHMUS,

* Balll IPEABIAYIIUI OMBIT C TUM U3JaHUEM (aHATH3 OTKIUKOB).

Hanpumep, 1uist myOnukanuy oObSBICHHS O MOUCKE AUPEKTOPA 10 MAPKETUHTY B MHOCTpPaH-
HYIO KOMIIAaHUIO, paboTaoNIyt0 B MOCKBE, BO3MOKHO, MOAOMIET aHITIOSA3bIYHAS T'a3eTa, Pacipo-
CTpaHseMas B COJHMIHBIX OM3HEC-IEHTpax. A JJsi NOMCKA, HApHUMep, CMEHHOTO MacTepa s
MOJIOYHOTO ITPOU3BOACTBA, PacIoiokeHHOro B [loqMockoBbe, ckopee Bcero 3 (heKTUBHBIM MOXKET
OKa3aThCsl MECTHOE M3/IaHHE, 10 BO3MOXKHOCTH — OTPAciIeBOIl HalPaBICHHOCTH, ITyCTh C OTpaHHU-
YEHHBIM THUPAXKOM, 3aTO OXBAaTHIBAIOIIEE MOTEHINAIBHYIO IIEJIEBYIO ayAUTOPHIO.

TexHOMOTUS MOATOTOBKY TEKCTa OOBSIBICHUS O BAKAHCHH MPAKTHYECKH OJMHAKOBA KaK JUIs
ANIEKTPOHHBIX, TaK U 115 nedaTHbix CMU. B nepByto ouepenb HEOOX0AMMO MPUAEPHKHUBATHCS KOP-
[IOPaTUBHOTO CTaHJApTa Balllell KOMIIAaHUU, U30eraTh IMCKPUMUHALIMK B TPEOOBAHUAX® U COOIIO-
JIaTh SI3IKOBOE eIMHOOOpasue.

TekcT BakaHCUM JJOJDKEH COAEPKATh CIEAYIOIYI0 HH()OPMALIHIO:

1. JloroTumn u KOHTaKTHYIO HH(OpPMAIIHIO;

2. Nndopmarnuio 0 KOMIaHuU (C yKa3aHWEeM Ha3BaHUs Uiy 0e3);

3. Ha3Banue no3uuuuy;

4. OcHOBHbBIE 00sI3aHHOCTH;

5. OcHoBHbIE TpeOOBaHUS K KaHAUATaM;

6. KoMneHcalmoHHbIN MAKeT (VKa3vbiéamy 1y 3apuaamy, 8 Kaxcoou KOMNAHUU peulaemcsi
UHOUBUOYATILHO. SMUM MOJICHO KAK NPUBiedd yeieeyio ayoumopuio, max u nomepsamos 4acmo
NOMEHYUATbHBIX KAHOUOAMOB);,

7. Cy1iecTBeHHbIE YCIOBUS, €CITU TAKOBBIE UMEIOTCS (MECTO HaX0Xk1eH!us orca, mepuoany-
HOCTb KOMaHJIUPOBOK, TpauK pabOTHI U T. 11.).

3 14 mrons 2013 rona BcTynuia B cuity denepanbslil 3akoH oT 02.07.2013 Ne 162-03 «O BHeceHUH u3MeHeHHH B 3akoH Poc-
cuiickoit ®enepanun “O 3anstocTy HaceneHus B Poccuiickoit denepanyu” U oTJelbHBIE 3aKOHOAATENIbHBIE akThl Poccuiickoit
Oenepanuu». 3aK0OH BBOAUT 3alPET HA pacpOCTpaHeHUEe HHGOPMAIH O CBOOOTHBIX PA0OYMX MECTaX M BaAKAHTHBIX JOJKHO-
CTSIX, COJleprKalllel OrpaHUYEHUS 110 PU3HAKAM:® [10J1a;* PAChl;® LIBETA KOXKU;* HALIMOHAJILHOCTH;® SI3bIKa;* IIPOUCXOXKACHUS;® UMY~
MIECTBEHHOTO, CEMEIHOTO, COIIMAIBHOTO M JIOJDKHOCTHOTO TIOJIOKCHUS;* BO3PACTa;® MECTa JKUTEIbCTBA;® PEIUTHHU, YOCKICHUIA,
MPUHAICKHOCTH WM HEPHHAIIICKHOCTH K OOIICCTBEHHBIM O0BEIUHEHUSIM WITH KaKUM-TTHO0 COIMAaIbHBIM rpymmam. Takke moj
3aIpeT MOMajaroT JIFO0BIC IPYTUe OrPAaHUYCHUS, YKa3bIBACMbIC B BAKAHCHUSX, HE MMCIONIME OTHOIICHUS K JICJIOBBIM KayeCTBaM
pabOTHHKOB (32 UCKIIFOYECHHEM OCOOBIX CIIyYacB, MPEyCMOTPEHHBIX JICHCTBYIOIINM 3aKOHOATEILCTBOM PD).
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IIpouTHTe TeKCT BaKAHCHMU W NpeICTaBbTe cedsi Ha MecTe IeJeBOil ayIMTOpHMH.
OTkiInKHYyJHCH ObI BBl CAMHU HA TaKoe 00bsiBJIeHHe?!

J1J1s1 3TOTO TOJIE3HO MPECTAaBUTh ce0e MEXaHU3M BO3/ICHCTBHUS pEKIaMbl HA BaIly TOTSHIIU-
AJBHYIO IEJIEBYIO ayAUTOPHIO (CM. pUC. Jajee).

[Ipumep TexcTa 0OBABICHUS O BAKAHCUU HAXOAUTCS B MIPUIIOKEHUU 4.

PaboTa c oTKnMkamm Ha oo bABNeHUus

YBbI, MHOTOJIETHSISI CTATUCTHKA CBUIETENLCTBYET O HEBBICOKOM 3()(PEKTUBHOCTH PEKJIAMHBIX
0OBSIBICHUHN MO CPABHEHUIO C IPYTMMU MeToaaMu moucka. Ha coBpemenHoM peiHke Tpyna Poc-
cuM ATOT AP HEKT YCUIIMBACTCS MOJT BIUSHUEM Pa3HOHANIPABICHHBIX TEHICHIIHUIA: C OJJHOW CTOPOHBI
— HeOnarompusaTHas JeMorpaduueckasl CUTyalusi, ¢ APyroii — OypHOe pa3BUTHE MOOMIBHBIX U
UHTEPHET-TEXHOJIOTHH.

K Tomy ke mpu pabote ¢ 0ObABICHUSMU JOMOIHUTENBHBIE PUCKH CO3/Ia€T «4eJI0BEYECKUN
(akrop». Hampumep, oueHb MHOTHE U3 OTKJIMKHYBIIUXCS COUCKATENEH UTHOPUPYIOT OCHOBHBIC
TpeOOBaHUS K BaKaHCUU WM BOOOIIE HE BUMTHIBAIOTCA B TEKCT. BMecTe ¢ TeM CylecTByeT orpe-
JIeJICHHAs KaTeropusl MOTEHIIMATBbHBIX KaHAUIaTOB, KOTOPbIE OTKIUKAIOTCS TOIBKO B T€X CIyvasx,
xorna yoexaensl B 100 %-HOM COOTBETCTBUU CBOETO OMBITA TPeOOBAHUSM, YKa3aHHBIM B OOBSIB-
nenun. HakoHell, uTpaeT poib «IOKOJIEHYECKUI (PaKTOP: HBIHEIIHEH MOJIOJICKH CKOPEe BCETO U
HE MPUJET B FOJIOBY UCKAaTh OOBSBICHUS O BaKaHCHUAX B razere, UX moje odmeHus — MHTepHer.
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ObbAaBneHuWe
0 NO3HULHH

NoroTun, cTpyKTypa — [lpuBne4eHne BHUMaHNA
W OW3aidH obbABNEHns

HazgaHue 0oNAKHOCTH,

OpeHn koMnaHum, e | Bo3fymaenne WHTepeca
MECTOPACNONIKEHWE,

cofepxanue paboTel

\
MuTepecHele dakThl, AKenaHne noy4yacTeoBaTh
AETANM, B KOHKypcCe
NEPCAEKTHERI NO3IWLLMWA Ha NoO3MLAIO
e E—

DeicTene:
oTnpaBeka pezoMe!

OpHaxo OBIBAIOT MCKITIOYEHUS, OCOOEHHO €CJIM Ballla KOMITaHUS UMEET CIaBHYIO UCTOPHUIO U
TIpUBJIEKaTENbHBIN OpeH . OObsIBICHNE O BAKAHCHH OT TAKUX paboToaTeneit qaet 0osee BHICOKHMA
MIPOLIEHT Kaue€CTBEHHBIX OTKIMKOB. Hampumep, 0ObsIBIEHUS O CTaXKUPOBKAX JJIsl CTYJIEHTOB CTap-
LIMX KypPCOB M BaKaHCUSX JUISl BBIMTYCKHUKOB JI0BOJIbHO 3()()EKTUBHO MPUBIIEKAIOT KaU€CTBEHHYIO
LIEJIEBYIO ayIUTOpHIO. XOTS, KOHEUHO, B COBPEMEHHOM HH(OPMALMOHHOM KaJpOBOM MpPOCTpaH-
ctBe Bce neyarapie CMU nmpourpheIBatoT 2IEKTPOHHBIM.

B otnnuue ot nevatHpix CMMU a5ieKTpoHHBIE MPEIOCTABISIIOT paboToaTeNisiM O0blle UMU-
JOKEBBIX BOBMOXKHOCTEH MpH MyOIMKAIMM BaKaHCUU: MOJHOILICHHYIO I[BETOIEpeady, CChIIKY Ha
CalT U CTpaHMIly KOMIIAHUU B TOIMYJISIPHBIX COLUATBHBIX CETSIX, BO3MOXKHOCTH a1allTUPOBATh (hop-
MaT Kak IMoJ] KOPIOpaTUBHbIE CTaHJAPThI, TaK M IMOJ CTaHAAPTHl COOTBETCTBYIOLIETO pecypca U
TIOHSTHYIO TIEJeBOU aymuTopuu cTuiancTuKy. Hanmpumep, Twitter orpannumBaeT mo6oe coobiie-
Hue 140 3nakamMu, HO 3TO HE MEIIAET CaMbIM H300peTaTEIFHBIM aBTOPaM CO3/1aBaTh HHTPUTYIOIIHE
Y TIpUBJICKATEIbHBIE OOBSBICHUS O BaKaHCHsIX. DnekTpoHHble CMU mo3BonsArOT THOKO yCTaHaB-
nuBaTh QUIBTPHI MpU paboTe ¢ 0OBABICHUSIMH, Ha3HAUYaTh U MEHATh KOHTAKTHBIX JIUI], 33]1aBaTh
KpUTEPUHU TOTYUYEHHs OTKJIMKOB U 0OpaTHOM CBSA3M C KaHIUAaTaMu, HACTpauBaTh aBTOMAaTHYECKOE
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pasMeleHne U XpaHeHHEe MOyUYeHHBIX pe3loMe B COOCTBEHHOH 0a3e NaHHBIX, KiIacCHPpUIUPYS
OTKJIMKH T10 M3JaHHIO, AaTe, MPOPECCHIM U IPYTHM ITapaMeTpam.

OOumM [utst 0OBSIBICHUI B TeyaTHBIX M 31eKTpoHHBIX CMU ocraercst meHHOCTh OpeHaa
paboToaarenst U BaXXHOCTh IPaMOTHOI'O M KOPPEKTHOTO M3JI0XKEHHSI UH(POPMALIUK B TEKCTaX.

Takum 00pazom, MeHee 3aTpaTHbIN U 0oJiee MOHATHBINA COBPEMEHHOM LIENIEBOM ayIuTOPUU
ANIEKTPOHHBIN (hopMaT OOBSIBICHUH O BaKAHCHUSX JIENACT PEKJIaMy B TPATUIIMOHHBIX IEYATHBIX
CMMU HEeKOHKYPEHTOCTIOCOOHOH. B 11enom Bce BUIBI OOBSABICHUIN KaK HHCTPYMEHT PEKPYTMEHTA
MeHee 3P PEKTUBHBL, YEM aKTUBHBIN MOUCK, B TOM uncie B IHTepHeTe. JInmib B neproab SJKOHOMHU-
YECKOH periecCuy MOXKHO OBLIO YCIBIIIATh HCTOPHIO O TOM, KaK KOMITaHUS OITyOJIMKOBaia 00bsIB-
JICHHE O BaKaHCHH, OJTYYHIIa MHOTO TPEKPACHBIX OTKJIMKOB, IIPOBEJIA OTOOP U MPHUHsIIA HA PadoTy
OIHOTO M3 MPHUCIIABIINX CBOE pe3toMe KaHauaaToB. OObIYHAS UCTOPUS — HA OOBSIBICHHS OTKJINK-
HYJIOCh MHOTO JKEJIAIOUINX, HO OyKBAJIBHO €IUHHIIBI COOTBETCTBYIOT MEPEUHCICHHBIM TpeOoBa-
HUSM. DTO JIOTNOJHUTEIbHBIA apryMEHT B I0JIb3y COUETAHUS Pa3IUYHbIX MHCTPYMEHTOB IOUCKA
U1 JOCTHKEHHs HEOOXOIMMOrO pe3yibTara.
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3. NMNouck B UHTEepHeTe

[Touck xanguaaroB B MHTEepHETE 32 MOCIEAHUE TOMBI CYIIECTBEHHO 00OTaTUIICS HOBBIMHU
WHCTPYMEHTAMHU U TEXHUYECKHUMH BO3MOXHOCTAMHU. UTO K€ CErofHsl MpeiaracT peKkpyrepam

Bcemuphas ceTs?
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[MpuknagHOE 3HAYCHUE TSI PEKpyTEepa UMEIOT CIICAYIOIUEe HHCTPYMEHTHI:
* CTICIIMATM3UPOBAHHBIC KaJIPOBBIE HHTEPHET— PEeCYPCHI («paOOTHBIE CAUThI»);

* IOMCKOBBIE CITPABOYHBIC CHCTEMBI;
* oTpacieBbie/MpodheCCHOHAbHBIE HHTEPHET— COOOIIECTBA;

¢ COMAaJIbHBIC CCTH.

NHuTepHeT-pecypchbl He TONBKO MOMOTAIOT UCKaTh MHPOPMAIIHIO O KaHAWIATaxX, HO U CIIyKaT
O€CLIEHHBIM MCTOYHUKOM HMH(pOpMaIuu o OM3HEecCe U PhIHKAX B PA3IMYHBIX TOPOJAX U CTpaHax.
Becbpma mone3Ho M3yuyuTh HYKHBIE CAMTHI U XOPOIIO B HUX OPHUEHTHUPOBATHCS, €KEAHEBHO MPO-
CMaTpuBaTh HOBOCTH, B TOM UHMCJI€ Balllel HHIYCTPUH, YTOOBI OBITh B Kypce BaXKHBIX COOBITUHN U
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3HATh KJIIOYEBBIX UTPOKOB Balei orpacin. OcTaHOBUMCS MOAPOOHEE HA OCOOCHHOCTSIX YETHIPEX
YIOMSIHYTBIX HHCTPYMEHTOB HHTEPHET-TIOMCKA.

3.1. PaboTHble canTbl

Haubonee nomynsapusie B Poccun padotHbie caiitel — www.headhunter.ru, www.superjob.ru
U www.job.ru. I3 MeXIyHapOIHBIX HTPOKOB CTOHMT YIIOMSHYTh Www.monsterboard.com, a Takxe
pecypc s OUCKa yrpaBiieHIIeB www.bluesteps.com.

PaGoTHbIE caliThl pEAIaraloT TP OCHOBHBIX BHJIA YCIIYT:

* IOCTYII K 0a3e pe3toMe U HHCTPYMEHTHI [Tl TOUCKA KaHIUIaTOB;

* IOCTYII K 0a3¢ BaKaHCHI U HHCTPYMEHTBI JJIsl TIOUCKA paboThI,

* IOTIOJTHUTEJIBHBIC YCIYTH: ONPOCHI M UCCIICAOBaHMSI, 00YYAaIOIIHe TPOrPaMMBbI, KAPhEPHOE
KOHCYJIFTUPOBaHHE, OMOIMOTEKN 3HAHUN U OHJIAHH-(OPYMBI 110 OOMEHY OIBITOM U T. TI.

CroumocTs ycnmyr pabOTHOTO caiiTa /i paboToaaTenel conocTaBuMa ¢ 3aTpaTaMu Ha JIpy-
T'Me TIOUCKOBbIC MHCTPYMEHTHI U JIOJDKHA OBITh COMOCTaBUMa ¢ 00beMaMH PEKPYTMEHTA B Opra-
HU3AIMH U €€ TEPPUTOPUATBHBIM YCTpOcTBOM. HeoOXonumMo onpeaenuTh Baii MOTpeOHOCTH B
UHPOpPMAIUK C paOOTHBIX CaWTOB M JNCHCTBUTEILHO HEOOXoauMblid QyHKIHoHaI. [Ipu BeIOOpE
KOHKPETHOTO pecypca ¥ Tapu(HOTO TUIaHa HY>KHO YUUTHIBATh CICAYIONIHE TapaMETPhI:

* 00bEM, KQUECTBCHHBINM COCTAB U IMHAMHKA TIOTIOJTHEHUS 0a3bl PE3IOME;

* 00bEM, KAUECTBCHHBII COCTAB U IMHAMHKA MOTIOJTHEHUS 0a3bl BAKAHCHUH;

* CIIeIMATN3alHs: TOJTHOTA 0a3bl PE3IOME M0 HYKHBIM MPOQECCUsIM/OTpacisiM;

* reorpadusi: HamuuKe 6a3bl pe3IOMe B HY>KHOM TSI IOMCKA TOpojie (pEeruoHe/cTpane).

Bce 3Tu mokaszarenu Hepa3pbIBHO CBsI3aHBI MEXKIYy COOO0U, (GOPMUPYs 3aMKHYTBIA «IIUKIT
HOMYJISIPHOCTHY paboTHOTO caiiTa. Eciu Ha HeM pa3MelieHa NpuBJIeKaTelIbHAs BAKAHCHs, HA HEe
OylyT pearupoBarh JOCTOWMHbIC KaHAuIaThl. Haxo/s Ha caliTe KadyecTBEHHBIC pe3toMe, paboToza-
TEJIM CTAHYT pa3MellaTh Ha HEM OOBSIBICHUS O HOBBIX HHTEPECHBIX BAKAHCHUSIX.

HemanoBaxxapiM (pakTopoM mpu BeIOOpe pabOTHOTO caiiTa sIBIseTCsl OpeH1 paboTomaTes.
Hanmpumep, U3BeCTHOW KOMIAHUU C CHJIBHBIM OPEH/IOM CKOpEe HYKHbI MHCTPYMEHTBI (HIIbTpa-
UM JIJISL OTIPEICJICHUS] COOTBETCTBUSI MHOTOUMCIICHHBIX OTKJIMKOB 3asBJICHHBIM TPEOOBaHHSIM. A
PEKpyTepy JIOKAIBHOTO CTapTana BaKHO B IIEPBYIO OYepeb YMETh ObICTPO H 3(dekTuBHO pado-
TaTh ¢ OOJNBIIMMU OObEMaMU UHPOPMAITUH, OCYIIIECTBIISISI TOKUCK MO Oa3e pe3toMe.

BosbmrHCTBO pabOTHBIX CaWTOB MpeJIaraeT peKpyTepam CIeIyIONIe BOZMOKHOCTH:

* pa3MelIeHNe BaKaHCHIA 1011 OpeHI0M paboToaTes, KaJpOBOr0 areHTCTBA UIIK aHOHUMHO;

* pa3IMYHbIC YPOBHH JOCTYIA K 0a3e pe3toMe KaHIHIaTOB;

* pa3HOOOpa3HbIC MOUCKOBBIC MHCTPYMEHTHI (aBTOMOWMCK, MOMCK IO KJIFOYEBBIM CIIOBAM,
KIaccupukaropy npoeCccuu, OTpaciau, APYTUM KPUTCPHUSIM);

* HMBH/yaJbHbIC HACTPOWKH ITPOCMOTPA U XPAHEHUS PE3IOME;

* pa3nuyHble GOPMBI paOOTHI C OTKJIMKaMU (aBTOMATUYECKHE HACTPOWKH XPaHCHHS U KJlac-
cudukanuu, BEIOOPKU, oOpaTHas CBA3b C KaHAWJIATaMH).

C cepenaunsl 1990-x rr., korna B Poccuu mossBUITUCH MepBbie pabOTHBIE CAlThI, PEKPYTEPhI
HAKOMWIN 3HAYUTEIIbHBIN MTPAKTUYECKHI OMBIT UX UCIOJIB30BaHUSA. DTO MO3BOJISET JIyUllle TOHH-
MaTh IOCTOMHCTBA M HEJOCTATKH TAKUX CalTOB, @ UM CAMUM — IIOCTOSTHHO COBEPIIIEHCTBOBATh CBOU
CEPBUCHI, HHCTPYMEHTHI U (DYHKITHH.

OO6HOBIIEHNE CEPBUCOB Pa0OTHBIX CAWTOB MPOUCXOIUT OUEHB OnepaTuBHO. Hanpumep, MHO-
TH€ MOJIb30BATEIN OTMEYaIH HEYTOOHYI0 CUCTEMY KJIacCU(UKALIMY OTHOTO U3 MOMYJISPHBIX paboT-
HBIX caifToB. [Ipu moucke cnenuamucTa Mo oxpaHe Tpynaa KiacCu(PUKATOp MPeaoCTaBIIsI BOZMOX-
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HOCTb BBIOOpA PE3IOME JIMIIb B Pa3feie «IIPOU3BOJACTBO», UTO OCJIOKHSIIO MOUCK CIIEHUAINCTOB
3TOro Npoduiid A APYrux orpacied. AIMUHUCTpaLUs caiiTa B KpaTdyaiiliue cpoKu Mpou3Belia
0OHOBJICHHE KIaccu(UKATOpa, MPUBEIS €r0 B COOTBETCTBHE C PEAMSAMHU PBIHKA TPYA U MOTPeO-
HOCTSIMU KJIMEHTOB. Ternepp 0TpacieBoe OrpaHu4eHUE CHATO.

D¢ hekTHBHBIM HHCTPYMEHTOM pPa0OTHBIN CaWT MOXKET OBITh JIMIIb B PyKax OOy4eHHBIX
COTPYAHHKOB, BIIAJCIONINX BCEM MOMCKOBBIM (PyHKIIMOHATIOM. PaboTHBIEC caiiThl OecruiaTHO 00y-
YaloT MOJIb30BATENIEH, A ONBITHBIE PEKPYTEPBI OXOTHO AEIATCS ONBITOM C HOBUYKaMHU. [IpuBenem
J1Ba TEXHOJIOTUYECKHUX IIPUMEPA.

1. Ilocneoosamenvrnocmsy noucka.

B 3asucumocmu om nouckogou N102UKU 6 PA3IUYHLIX CUCEMAX MONCHO NOUMU O8YMs.
nYyMAMU.

— KAACCUYeCKUll NOWA208bIlL: COCPEeOOMOYUMbCS Npextcoe 6Ce20 HA UCKOMOM (DYHKYUO-
Hane / npogeccuoranvHou oonacmu, a He Ha KaKkux-mo gopmaivhvlx mpebosanusx. Hanpumep,
ecaiu 8bl ungeme MeHeoNHcepa no nPoOaA*CAM X0100UIbHO20 000PYO0B8AHUs, MO 8 NEPEYI0 0Yepeddb
HYJICHO 3a0a8amb NOUCK NO NPeOMemHOU 001acmu — «X0100uibHoe 000py0o8anuey, a Nomom
o2panuyusams UHGopmayuio GyHKYUOHAILHOU 00IACbIO «NPOOAICU», NOCKOTbKY CPeoU NOMEH-
YUATBbHBIX KAHOUOAMO8 MO2YyM OblMb CePBUCHbLE UHICEHEPblL UL COMPYOHUKU, B0BTIEYEHHbLE 8
npouzsoocmeennblil npoyecc. Camo cio8o «MeHeodcepy, 6ePOSIMHO, 8 OAHHOM CIYYAe MONCHO NPO-
UCHOPUPOBAMb, MAK KAK OHO UMeEen CIULUKOM WUPOKOe MOIKOBAHUE U 8 UMO2e He HeCen CMblC-
JIOBOTL HA2PY3KU,

— 6 cuUCmemMax, UCNONb3YIOWUX CNEYUATIbHBLE ANOPUMMbL PELe8AHMHOCMU, NOCIe008aAMeNb-
HOCMb NOUCKA He o4eHb sadxcHa. Ha maxom catime mooicno cpasy Habpame «meHeddcep no npo-
0adHcam xon100UNbHo20 06opyoosanusny. Ilouckosux cam onpeoensem npuopumemmnble clo6a — He
«meneodcepy, a «NPooadcu» U «xono0unvHoe obopyoosanuey. OOHAKO 8 SIMOM Clyude Mbl NOA-
2aemcsl Ha 8epHYI0 PACCMAHOBKY NPUOPUMEMO8 A8MOMAMUYECKOU CUCMEMO.

2. Yemanoeka ¢punvmpoe.

B 3a6ucumocmu om ypoens nozuyuu, cneyuanuzayuu, 2eoepapuu u ompaciu 0OHU u me jce
napamempbsi Mo2ym Oblmb NOJLE3Hbl, A MO2YM UCKA3UMb pe3ynomamul 3anpoca. Hanpumep, npu
YCMaHosKe 8 NOUCKe Napamempo8 3apniamublx OHCUOAHUT KAHOUOAM 08 HEODXOOUMO YUUMbIEAMb
VPO8eHb NOZUYUU:

— ecu NO3UYUsl HA4AIbHO2O YPOBHS, MO JyHULEe YKA3bIBAMb 6EPXHION 2PAHUYY 3APNIAMbl U
oasice HeMHO20 8blute (epaga «00»). Paou nepcnekmusnoco kanouoama 6100x4cem HaA 3apNIamy
Modicem Dblmb nepecMOmpeH, a pa3yMHbIU KAHOUOAM Paou KapbepHbiX U NPOPeCcCUOHATbHBIX 803~
ModicHocmell Oyoem 20mo8 Ha4amy ¢ Yymb MeHbUe20 YPOGHSI,

— NpU NOUCKe YNpagieHya uiu peoko2o CReyudIucma yeiecooOpasHo YKA3vl8ams HUNCHIOK
2panuyy 0dxcudanull (epaga «omy), ymoodwvl N0 803MONCHOCIIU UCKTIOUUMb KAHOUOAMOB, SIBHO HE
COOMBEMCMBYIOUUX UCKOMOMY KATUODY.

TpeHAabl B pa3BuTumn paboTHbLIX CanToB

[To HabGnroneHusIM 3apyOeKHBIX PEKPYTEPOB, paOOTHBIE CANTHI B MOCIEAHUE TOABI [0 PIAY
nokaszaresneil cTaiau MeHee MPUBJIEKaTeIbHbI KAK HCTOYHUK KaHIUATOB 110 CPABHEHHIO C COIHAIIb-
HBIMU CETSMU U KapbepHBIMU HopTasniaMu padotoaareneid. [IpuunHa B ToM, 4TO pabOTHBIE CANTHI
NEPEHACHIIIEHBI PE3IOME COMCKATeNel, He COOTBETCTBYIOIIUX OCHOBHBIM MapamMeTpaM Haubolee
BOCTpeOOBaHHBIX BakaHCHil. Kak ke OynyT B JanbHeiIeM pa3BUBaThCs pabOTHBIE CaliThl, B TOM
ymcie u B Poccun? HameTunoch HECKOIBKO TPEHI0B, B TOM YHCJIE:
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* pa3HOOOpa3ue MOMCKOBOI0 HHCTPYMEHTAPHSA: PEKpyTepaM BaKHO HE CTOJBKO KOJIMYe-
CTBO pe3ioMe Ha pabOTHOM CaiiTe, CKOJIBKO MX COOTBETCTBHE TpeOOBaHUSAM BaKaHCHH. [ [OMCKOBBIN
CI)YHKLII/IOHEIJ'I canTa JOJI2KEH ITIO3BOJIATH MAKCHUMAJIbHO TOYHO HAaXOAUTh TAaKHUC COOTBETCTBUA,

* KOHCOJIUIAIMSI PECYPCOB: CO3/Iat0TCs CepBHCH (HampuMmep, Indeed.com)?, kotopsie coou-
patoT 0OBSIBICHUS O BAKAHCUSAX C PA3IMYHBIX PAOOTHBIX CAMTOB U KaphEPHBIX MOPTAJIOB pabOTO-
nareneid. To pacuupsieT BO3SMOKHOCTH MPUBJICUCHUST COMCKATENEH, KOTOPhIe YBUAAT Balie 00b-
SIBJICHHE O BaKaHCHUU Ha 00IIeM pecypce, He 3aX0/Is CHayala Ha CalT KOMITaHUH;

* CJIMSIHUSL U MIOTJIOIEHH: paOOTHBIE CATHI TAKAUM 00Pa30M CTApAIOTCsl yCUIIUTH CBOH KOH-
KypEHTHbIE PEUMYIIECTBA U COXpaHUTh JuaepcTBo. Hampumep, B 2010 . Monster.com, o6naza-
TeJb OHOM M3 KpynHeHmux 6a3 pe3toMe U BakaHcuid, mpuodpen Yahoo Hotjobs, cymectBeHHO
MTOBBICHB KOJIMYECTBO MMOCETUTENEH — KaK KaHIUAATOB, TaK U pabOTOAaTEIIeH;

* cHeHATU3ANMA: HAPSAY C «YHUBEPCATBHBIMH» PAOOTHBIMH CaTaMH B POCCHIICKOM
WHTEPHET-NIPOCTPAHCTBE aKTUBHO PA3BUBAIOTCS CANUTHI OTPACIEBBIX U MPOPECCHOHATBHBIX CO00-
IICCTB U CIICHUAIM3UPOBAHHBLIC I'PYIIIILI B COLCCTAX. 9to0 OTACIIBbHBIC MHCTPYMCHTBI CO CBOMMU
O0COOCHHOCTSIMU U TAKTUKON MX UCIOJIb30BaHUS pEKPyTEpaMH.

3.2. CanTtbl npoceccnoHanbHbIX coodLecTB

CaiiTsl npo(hecCHOHANTBHBIX COOOIECTB UCIOIB3YIOTCS PEKPyTepaMHu, Kak MPaBUIO, B Kaye-
CTBE BCIIOMOTaTEJIbHOI0 MCTOYHMKA MH(OPMALMH, KOTNA JAPYrHe pecypchl ucuepnanbl. Takue
CalThI CO37AI0TCS U UCTIONB3YIOTCS B KQUECTBE OHJIAMH-IIIONIAI0K JIIsl OOIIEHHsI 1 OOMEeHa OIbI-
TOM, PACHUIMPEHHs CETH NMPO(ecCHOHATBHBIX KOHTAKTOB, MH(POPMAIMM O BaKHBIX COOBITHSAX.
Hampuwmep:

* IIS1 IPEICTaBUTEIIEH OTIpeIeIeHHBIX OTpacieil: 0aHKOBCKOU (bankir.ru) My MeIUITUHCKOM
(www.doktornarabote.ru);

* UL TpeNCTaBUTENEd  MOMyJSApHBIX  mpodeccuif, HampuMep  MapKeTOJOrOB
(www.marketologi.ru) wiu I'T-cnetmanuictoB (habrahabr.ru);

* JUIS TIpEeJICTaBUTENEN Y3KOPOo(pUIbHBIX podeccuii, HanpuMep pazpadOTIUKOB CIIEIUATb-
HBIX Iporpamm (Www.plm-forum.ru/forum) UaM CTOMaToIOrOB (Www.stomarticle.ru).

HexoTopble Takue caliThl CO BpEMEHEM CTAHOBSITCSI OTPACIIEBOM Pa3HOBHIHOCTHIO padoT-
HBIX CaWTOB, Tpeajaras MOMHMO JMCKYCCHOHHBIX IIJIOMIAJOK U WH(POPMAIIMOHHBIX IOpTa-
JOB YCIOYrH IO TOWCKY BakaHCHi W pe3tome. Hampumep, mo TakoMy IyTH pa3BUBAIOTCS
www.petroleumengineers.ru (Hedrerasobas orpacib) U [TMozg.ru (IT-uagycrpust). Takum oOpa-
30M, 3a9aCTyI0 OBIBACT TPYIAHO ONPEICIUTh TPAHUITY MEKAY CAUTOM MPOo(heCcCHOHAIBHOTO CO00-
IIECTBA U CHEIMATH3UPOBAHHBIM PAOOTHBIM CaTOM.

Nmeertcs Takke O0BIIOE KOIWYECTBO MPOPECCHOHATBHBIX TPYIIT U COOOIIECTB Ha caiTax
coucerelt (Harpumep, vk.com/turbinist_club). Ho y HUX ecThb Kak NpeUMyLIECTBa (YYaCTHUKU C
YAOBOJILCTBHEM TIOMOTYT COBETOM U IMOPEKOMEHIYIOT JOCTOWHOTO KaHU/1aTa), TaK U HEAOCTATKH
(HEOTHOPOHBIH COCTAB YYACTHUKOB COOOIIECTBA, TAJEKO HE KaXKbIi 3 KOTOPBIX SIBIISICTCS MPH-
3HAaHHBIM KCIIEPTOM B HY>KHOU 00I1aCTH).

B nensx moucka KaHAWAATOB 1eTecOo00pa3HO UCIOIB30BaTh CIENUATN3UPOBAHHBIE HHTEP-
HET-pecypchl TP HAJTMYUH Ha HUX 00Jiee KaueCTBEHHOH 0a3bl pe3toMe B Hy>KHOM 001aCTH 10 CpaB-
HEHHIO C «YHUBEPCAJIbHBIMI» paOOTHBIMHU caiiTamu. [t pekpyTepoB caifThl mpodeccnoHambHbBIX
co00mIeCcTB B OOIBITMHCTBE CBOEM TOJIE3HBI HE TOJIBKO M HE CTOJBKO B KAUECTBE HEMOCPEICTBEH-
HOTO MCTOYHHMKA MOWCKA KaHIUAATOB, CKOJIBKO JJIsi TOHUMAHHUS OTPACIEBBIX COOBITUI U TPEHIIOB,
cneuuuky mpoeccuid, T. €. sl yIIyOJIeHUs CHeMaIi3aliy U MOBBIIIEHUS CBOETO MpodeccH-

4 . . .
I[J'If{ PYCCKOSA3BIYHBIX COUCKATECJIENU CAUT HA3bIBACTCS ru.indeed.com
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OHaJBHOTO YpoBHS. K TOMy ke 0COOEHHOCTH psiia TAKUX CaTOB COCTOUT B TOM, YTO YYaCTHUKHU
IPENNOYNTAIOT OOLIEHNE UMEHHO B CPEJie CHENUAINCTOB B COOTBETCTBYIOIICH 00JIaCTH U ropaszio
MEHEe OXOTHO KOHTAKTHUPYIOT C PEKPyTepaMH.

OpnHako OBIBAIOT CHTYAINH, KOTJIA Ha IIOPTaIax COOOIIECTB MOXKHO HANTH TO, UTO HE MOJTyYa-
€TCsI OTBICKATh B JIPYTUX UCTOUYHMKaX. Hampumep, mpu MOMCKe aCCHCTEHTA CO 3HAHUEM STTOHCKOTO
SI3bIKA KaHJIU/1aTa YIal0Ch HAUTH JIMIIL HAa (hopyMax JIIOOUTENEH A3bIKa U KyAbTyphl STOHUN.

3.3. NMonckoBble cripaBO4YHble CUCTEMBI

Haubonee nonynsapusl B PO cienyromnye mouckoBUku: www.google.com, www.yandex.ru
u www.mail.ru. Ha cerogHsmHuii 1eHb 3TH pecypchl SBISIOTCS MO CYTH KOMILJICKCHBIMHU CIIpa-
BOYHBIMH CHCTEMaMH U aKTUBHO HMCIIONB3YIOTCSA PEKPYTEPAMU KaK JOMOIHUTENbHBIN MOUCKOBBIN
MHCTPYMEHT IS MOJyYeHHUsl caMoi pa3Ho00Opa3HOi HHPOpMAIIHK, HAPUMED:

* 0 HY’>KHOM 4Y€JIOBEKE, €CJIM C HUM HEBO3MO)KHO CBSI3aThCs B COIUANBHOMN CETH WJIM Ha MPO-
(heccuoHaIbHOM caiiTe;

* 0 HOBOCTSIX KOMITAHUHU WJIM OTPACIIH;

* 00 yciyrax, COOBITUSIX U HOBOCTAX KaJpOBOW MHAYCTPHH;

* B 00111eM, 000 BCEM, UTO MOXKET MOHAIOOUTHCS PEKPYTEPY B €KEeIHEBHOM padoTe.

Heo6xonumo uiib TOMHUTE O TOM, YTO IIPU TAKOM ITOMCKE CUCTEMa MOXKET IpeAJiaraTb Ham
CCBUIKM KaK Ha HCTOUYHHUKH C BbICOUaiIIell CTeNeHbI0 JOCTOBEPHOCTH (O(UIIMaIbHBIE CANUTBI), TAK
U T€ CaiThl, ”HPOPMALIUIO C KOTOPBIX HEOOXOAUMO TIIATEIBHO NepenpoBePATh (JTUUHBIE OI0TH).

Oco0eHHy0 MOMYISPHOCTh Y TEXHUYECKHU MOJIKOBAaHHBIX PEKPYTEPOB MOIYYHI B MOCIEN-
HUE TOJIbl TaK Ha3bIBaeMblii O0ys1eB monck/Boolean Search®, TexHonorus KOTOporo nogpa3zymeBaet
BBO/ [TOMCKOBBIX CJIOB B COUETAHUU C ONPEACICHHBIMU CUMBOJIAMH (JIOTHYECKHMHU OIIEPATOPaAMHU).

Jlornueckue omneparopsl MO3BOJISAIOT HAXOOUTh CJIOBA W CJIOBOCOYETaHMS, HMCKaThb I10
HECKOJIBKMM MapaMeTpam, OObeIuHsS WIN UCKIII0Uas UX, OTPaHUYMBATH TOUCK OIpPEICICHHBIMU
caifTamMu Wi rpynnoi crpanul B IHTepHeTe TM00 HaXOIUTh JOKYMEHTHI IO TUITY (aiia.

Hwxe npusenen npumep npocroro Oyinesa noucka B Google.

3adaua: MeM crienuanucTa 1o yTUian3aluu 0TX0/0B.

[Ipu BBOZIE B IONUCKOBYIO CTPOKY «CHELUAJINACT MO0 YTUIN3ALUU OTXOI0B» IOJIYyYaeM Maccy
M30BITOYHOM HHPOPMALIUH (CM. PUC. HUXKE) — CCHUIKU Ha OOBSIBIEHHUS O BAKAaHCHSIX, pEKJIaMy KOM-
naHui, myonukanuu. KoneuHo, monasaroTcs M CCbUIKHM Ha pe3ioMe CIEeUaINCTOB, HO UX MIPUICTCS
BBIOMPATh U3 OTPOMHOI'0 MAacCHBa HH(POPMALIUH.

BBoaum 3anpoc 1o TexHoJoruu OysaeBa Mmoucka:

“cmenmanuct nmo yruauzanuu orxonos” AND pesrome — BakaHcus.

WHpIMU clioBaMH, MBI XOTUM YBUJIETh CCBIJIKM HAa UCKOMYIO NMPO(ECCUI0 U pe3toMe crenua-
JMCTOB, & CCBUIKH Ha OOBSIBICHHS O TIOJ0OHBIX BaKaHCHUAX MCKIIIOUNTh. Kak BUIHO U3 puBeeH-
HOTO IpUMepa (CM. pHC. Jalee), pe3yabTaT noxydaeTcs: 0ojiee TOUHBIM, @ Mbl 5KOHOMHM BpEMsI U

pecypcehl.

3 Tlonck 1o 6a3aM JAHHBIX C HCIIOIB30BAHAEM JOTHUECKHX ONEPaTopoB (CHMBOIOB). CBOC HA3BAHME MOJIYYMI 110 (hAMUIHH
Jbxopmxa Byns (anri. George Boole; 1815-1864), anmmiickoro MaTeMarHka 1 JIOTHKa, KOTOPBIH OTHAM U3 TIEPBBIX BCEPhE3 3aro-
BOPWJI O IPUMEHEHUU CUMBOJIMYECKOIO METO/1a B JIOTUKE.
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Gouogle

CRELMANKMCT NO YTUNKW3AUWW OTXOA08

Nowuck KapTuHrM KapTol Ews ~ WHCTPYMEHTL! NOWCKE

Pesynoraros: npusepto 3 110 000 (0,35 cex.)

Peknama no 3anpocy cNeUManycT no yTunksaumm otxonos @
www.ecoutilizator. rufyTMnusayma_oTxogos ~
BriB03 ¥ YTHNM3AUMA NPOMLILLNEHHBIX OTXOA0B. AKLMM, CneunpesnoseHual

www.dmb2.rufutilizaciya_musora ~ 8 (495) 640-21-29
Onepatuexan yBopka, BLIBO3 M YTHNM3AUMA MYCOPa ¥ oTX0g08!
Hawwm axumm - Haww uens) - 3aknioumts goroacp - 3anars sonpoc

WAW. myhome rulfspacialisu'waste-ehmmatuon service =
YTUNH3AUMA OTXOA0B — NMyHLUME CNBUWANMETE M KoMNaHi Poccud, YrpanHel v
cTpaH BNUHHEro W gansHero sapybexba Ha MyHome.ru.

CreunanveTil PAcCKasany O NEPCNeKTUBaX Pa3AeNEHON 1.
altapress.ru/storyf111412 -

19 mona 2013 r. - A 4TO Bel 3HBETE O PA3NENLHOM cOope TBepLX GhITOBL
OTXOA0B, TEX ... PA3AENLHON YTHAKIaUWER Mycopa: GyMantiue BuiToBbie
oTXoA, ...

{=

Pexnama @

www.econom-pereezd.ru/ ~

Buisoa mycopa Hegoporo ot 2000 py6.
LeMoHTaR, rpyaqMka. Ten. 743-96-25

Yrunuaauma OTxonos
www.ecoservice-prim.rul «

8 (916) 790-82-30

PaBotaem ¢ 1992 roga. He Mocpeanmk,
WHTepecksie uensl! Muuexan, OO,

¢ SnepreTuvecxkan ynuua, 4. 16, kopn, 3.

Boisoa Mycopa, [leweso.

www.mmuseor.ruf -

8 M3 o1 3500p.; 20, 27 m3 ot 7500p
Masens ot 2700p. Mpy34mke.Bor Mockaa

www. limpak.ru/ -
8 (B12) 643-45-70

Google

"CNEUMANMCT NO yTHAK3aLUWW oTxonos” AND pesome -BakaHoHA

Mowck KapTuHkm KapTol Ewgé -~ MHCTpYMEHTH MOMCKE

PeaynsTaTos: npumepHo 94 (0,19 cex.)

www.job.rufemployer/search/detail/default.aspx?cv=3614540 ~
21 cenr. 2011 r. - Pearome CneumanucT no yTunuaaumu oTxonos Mumuim, wuy
paBory B cihepe 3xkonorva, [pyroe.

ryazan suporjob rurcalalog -resumes/banki-investicil. Mizing. hlml"page
Mowcx nepcoxana: nogbop Kanpos W noucx COTPYAHWKOB No Gale pealome. ... Panee

CneunanwcT no yTur p No Np

MeHeaxep no norvcTHke, Nouck pesiome B Pazaqu - PaBota B PAaanm
ryazan.superjob.ru/catalog-resumes/menedzher-po-logistike.htmil?... =

Nowuex nepeoHana: NoABop KAAPOE M NOMCK COTPYAHMKGE No Base pesome, ... Panee
CneunanmueT no yTunuaaumu otxogos, Mexwegsep no npogasam ...

ul.superjob.ru/catalog-resumes/menedzher-po-lizingu.html?page=14 -

Mowck nepcowana: nogbop kanpos W nonm COTpyAMWKoR no Gale peaome. ... Pavee
CReynanueT no yTur Ly EEp NO M|

JKONor, cneLnanmeT No YyTMNM3auMm oTXoa0s 1-4 KNAcca ... - JKCT...

www.extra-m.ru/classifieds/rabota/vakansii/drugoe/1739740/ ~
19 wona 2013 r. - Bee ofbaeneqwa « OTNpasvTs pestome. 3¥0Nor, cReyManieT no
yTanu3aumm oTxogos 1-4 knacca onactoct. Oprannsauna; Komnanma 3KO MAP.

{=

B tabnuie npuBeneHHON laiee IpeCTaBIeHbl Hanbosee pacpoCTpaHEHHBIE JIOTHUECKUE

OTIepaTOphI M TEXHUKA UX MCIIOJIH30BAHUS HA IpUMEpe MOUCKOBBIX cucteM Google n Yandex.

Jlornyeckue omepaTropbl M TEXHMKAa HMX MCHOJb30BAHHMSI HA NMpUMepe MOUCKOBBIX
cuctem Google u Yandex
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IMouckosad 3asa4ua

JlorMvecKHii oneparop B
Google

JlorHyecKHid oneparop B
Yandex

[Towck no To4Hoil dpaze

o

“meHcHoHHAad pedopma”

@

“nmeHcHoHHAad pedopMma”

O;LHOB]'JGI\'IEHH])IH MNOHUCK IO
HeCKOJBKHM IapaMeTpaM

AND

EcTe npoGensl MexIy
CI0BAMH H CHMBOJIAMH:
CV AND pezrnome

&

EcTb mpoGenbl Mekay
CI0BAMH H CUMBOJAMH:
CV & pesrome

[Touck no 1 1'0601\1}" H3 2aJaHHDBIX
caop

OR uiH | (BepTHKaJbHAL
yepra)

EcTy npobensl MexIy
CI0BAMH H CHMBOJIAMH:
Bpa4 OR gokrop

| (BepTukanpHag uepra)
EcTh Npo6ekl Mek 1y
WIOBAMH H CHMBOJaMU:
Bpa4 | JoKTOpP

VcknrodeHHe C0BA HWIH GPasH 13

- Bes nmpo6ena:

—~—

PE3VIETATOR MOHCKA -ClernHaIHeT EcTh NpoGens Mek 1y
CTOBAME U CHMBOJIAMHE:
~~ CTIeIIHAIHCT

3aT0J0BOK ZOKYMEHTA intitle: title:

Bea mpobena:
intitle:pezrome

Bez nmpobena:
title:pesrome

TTOHCK TOABKO HA KOHKPETHOM
caiite

site:
Bes npobena:
site:ancor.ru

site:
Ges npobena:
site:ancor.ru

[ToucK Gpazbl ¢ NPOTIYIIEHHBIM
CIOBOM

EcTh npo6ensl MexIy
CTOBAMH M CHMBOTAMH:
noA0op U * lepcoHana

EcTh npo6entl MeK Iy
CTOBAMH M CHMBOAAMH:
noAdop U * mepcoHana

OrpaHuYeHue o THILY (aiina:
pdf, doc,
ppt, xls, rtf

filetype:
Ges npobena:
filetype:doc

mime:
Ges npobena:
mime:doc

TexHoIOTHIO 6yneBa IIOMCKa MOXHO IMPUMCHHUTD HE TOJIBKO B IOMCKOBUKAX, HO U B OOJIBIIHH-

CTBE COIIMAJIbHBIX CETEH, MOCKOJbKY OHA MPEIOCTAaBISIET PEKPYTEPY AONOIHUTEIbHBIE TEXHUYE-
CKH€ IPEUMYIIEeCTBA, B TOM YHCJIE:

* aBTOMAaTHU3aIMI0 TOMCKOBOTO MPOLIECCa;

* 0oJiee TOUHYIO M KaYeCTBEHHYIO BHIOOPKY PE3yJIbTaTOB ITOUCKA;

* MMHUMHU3AIIMIO PE3yJbTaToOB, HEPEJIEBAHTHBIX 3aIPOCY;

* BOBMOXKHOCTb TIOMCKa OJJHOBPEMEHHO Ha HECKOJIbKUX SI3bIKaX.

[Tomumo GyneBa rmoucka AJisi peKpyTepa MOXKeT ObITh Iosie3Ha TexHosorus X-Ray Search (ot
AHTITMIICKOTO «UCCIIEIOBATh PEHTTEHOBCKUMH JIy4aMHI») — METOJ] TIONCKA HAa KOHKPETHOM HHTEP-
HEeT-CalTe ¢ UCIOJIb30BaHNEM NMOUCKOBBIX cucTeM (Google, Yandex u T. 1.).

Koneuno, y kaxxoro caiitTa ectb COOCTBEHHasi TIOMCKOBasi CUCTEMa, OJTHAKO OHA He BCEraa
OTBeYaeT HamuM norpeOHocTsIM. B Takux cimydasx X-Ray Search momoxert ObicTpee u TouHee
HaWTH UHPOPMALIHIO.

Hampumep, mpu ucnonp30BaHUU 3TOTO MHCTpyMeHTa noucka Ha LinkedIn pekpytep cpasy
M0JTy4aeT BEIOOPKY Ipod e moab30Bareseil, Jake eCiIu OHU HE BXOJST B €0 CEeTh KOHTAKTOB. A
B Twitter, rae BooOIe He pa3mernatorcs pestome, X-Ray Search momoraer HailTu Hy>)KHOTO 4es0-
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BEKa 0 COOTBETCTBHIO CJIOB M ciioBocodyeTanuii. Hanpumep, ecnu mbl 3agaaum B Google nim B
Yandex MOMCK CHEIMAIMCTOB IO padoTe ¢ COIMAIBHBIMU Meaua (SMM):

site: twitter.com smm cnemmammcr OR specialist,

TO MMOJIyYHUM BI>I60pKy CCbUJIOK Ha YIIOMHWHAHUA 3TUX CJIOB B I/IH(i)OpMaIII/II/I O YCJIOBCKC U B
€ro TBUTAax.

3.4. CoumanbHble CeTn KaKk MHCTPYMEHT NOoUcKa

Tunonorus couceTten

Menee yem 3a 10 et® cymecTBOBaHUS COLMANBHBIX CETeH UX Pecypchl CTall HEOTheMIIe-
MO YaCThI0 TEXHOJIOTMYECKOTO Npoliecca MOMCKa KaHAUAATOB. POCCUIICKUI PBIHOK TpyJa B 3TOM
CMBICJIE HE UCKJIFOUEHHUE: COLICETH — CaMblii aKTUBHO Pa3BHUBAIOILMICSA MHCTPYMEHT PEKPYTMEHTA.

Lenu ucnonb30BaHus COLICETEH peKpyTepaMu JOBOJIBHO pa3HOOOPA3HBI:

* IOMCK KaHIAMJATOB JUIs KIIMEHTOB;

* IOMCK COTPYIHUKOB JUUIsl CBOE€H KOMaH/bI;

* IOMCK KJIMEHTOB U MOAJIEP)KaHNE OTHOLLIEHUI C HUMU;

 nuuHbIi PR pekpyTepa B npodeccuoHanbHOM COOOIIECTBE Yepe3 MOCTPOSCHHE KaueCTBEeH-
HOM CETH KOHTaKTOB;

* IPO/IBIKEHUE OpeH/1a CBOeil KOMITaHUH;

* Ipo(heCCUOHANBHOE U JIMYHOCTHOE Pa3BUTHE;

* IOMCK HOBBIX KapbePHBIX BO3ZMOXKHOCTEH 151 ce0s1 U CBOMX OJIM3KHX.

Pe3ynbTaTUBHOCTD M IIGHHOCTh MHTEPHET-COOOIECTB KaK MCTOYHMKA KaHUAaTOB HEOJHO-
poziHa. YCIIOBHO MOXKHO KJIACCH(DULIMPOBATh COLICETH MO CIEAYIOLUIMM apaMeTpam:

* eJiu cooduiecTBa (Kapbepa, oOleHue, ypiedenus). Tak, Hanpumep, Instagram (ocHOBaH
B 2010 1) NO3ULMOHUPYETCS UCKIIOUYUTEIBHO KaK pecypc JUIsl TOT0, YTOObI MOJIb30BaTeIN MOIIIN
JIeTUThCS ¢ MUPOM CBOMMH (poTorpadusiMu u Buneozanucsamu. A uneonorus LinkedIn — npodec-
CHOHAJIbHAS COLIMAJIbHAS CETh, B KOTOPOH MOXHO OOIIATHCS ¢ KOJUIETaMHU U TapTHEPaMHU, OJTYYUTh
KOHCYJIBTAIIUIO SKCIIEPTOB, HAUTH paboTy MO0 KaHAUATOB;

* HesieBas aynuTopusi. Hanpumep, coxuinocb MHEHHE, YTO TOI-MEHEKEPOB U BHICOKOKBA-
AU(GUIIPOBAHHBIX CIICIIUATUCTOB, B TOM YHCIIE CO 3HAHUEM aHIJIMHCKOTO S3bIKa, JTyYIlle HCKATh Ha
LinkedIn, npencraBureneii kpeaTuBHbIX podeccuit — Ha Facebook, crenuanicToB HayalbHOTO U
cpeanero yposHs — «BKonrtakrey, a ppunaHcepoB — Ha cieliManu3upoBaHHbIX caitax freelance.ru
wm www.fl.ru;

* reorpaguyeckuii oxpar. EcTh corceTy, OXBaThIBAIOIINE OTAEIbHbBIE CTPAHBl U TPYIIIbI
CTpaH, HaIIpUMep KpyMHENIIas KUTalcKasi CoOLMaNbHas CeTh renren.com, a €CTh MUPOBBIE JIUJIEPHI,
Hanpumep facebook u twitter;

* cnenu(pUKa NOMCKOBBIX MHCTPYMEHTOB M TexHoJiorui. Tak, Hampumep, Ha caute
«BKonTtakTre» 0OJBIIMHCTBO YYACTHUKOB COOOIIECTBA HE YKA3bIBAIOT MECTO PaOOTHI, YTO OCIOXK-
HseT nouck. OHAaKo BCe YKa3bIBAIOT MECTO yueObl U I'OJl OKOHYAHUS By3a — COOTBETCTBEHHO,
BBIITYCKHUKOB MCKaTh YI00OHO.

® LinkedIn ocuosan B 2003 r., Facebook — B 2004 1.
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g s¢pdexruBHON paboThl pekpyTepy HEOOXOAMMO BHIOpATh CETEBBIE PECYpPCHI, MAKCH-
MaJIbHO COOTBETCTBYIOILIME IOCTABIEHHBIM 3a/1a4aM, U KPUTUUECKHU OLIEHUTh CBOM BO3MOXKHOCTHU
U OKUJAHUS OT UX UCIIOJIb30BaHus. Beab nanexo He Bce coluanbHble CEeTH CIIyKaT IUIOIIAaIKaMu
U1 IPO()eCCHOHATIBHOTO OOIICHUSI, MHOTHE U3 HUX — «KITyOBI TI0 HHTEpecam». OIHAKO 3TO BOBCE
HE 03HAYaEeT, 4TO OHU Oecroyie3Hbl 171 pekpyTepa. [IpakTrka nokaspiBaeT, 4TO aKTUBHO U AP ek-
TUBHO MO>KHO YIIPaBJISITh CBOUMHU KOHTAaKTaMU B IBYX-TPEX CETSIX.

B npunoxkenun 17 npencraBieHbl npuMepsl pedTHHIoB coriceteil B PO u mupe. Takue peii-
TUHTH COCTABJISIIOTCS PA3IMYHBIMU UCCIIEI0BATENbCKUMU, HOBOCTHBIMU U KOHCAJITUHTOBBIMH KOM-
HNaHUSAMU 10 PA3IMYHBIM KPUTEPUSIM: MOMYJISIPHOCTh, 101 PbIHKA AaKTUBHON MHTEPHET-ay/IuTO-
puH, TEMIIBI POCTa KOJIMYECTBA MoJb30Bareneil. OHAKoO BCE 3TU MapaMeTpbl HE BCEraa UMEIOT
psSIMO TIPOTIOPIIMOHATBHYIO CBSI3b C HAJIMYHEM M Kaue€CTBOM HEOOXOAWMOW BaM MH(OPMAIUH.
Ha ceronusauii 1eHh HEOCTIOPUMBIM MUPOBBIM JIHiepoM ocTaetcsa Facebook, crabmisHO BbICO-
kue pesyisrarel y Google+, LinkedIn u Twitter. B Poccun momysisipHbI TakkKe JTOKIBHBIC CETH —
«BKontakre», « OMHOKIACCHUKI» U JP.

HdononHuTenbHbIe CepPBUCHI CoLcEeTEN ANS PeKpyTepoB

VY Bcex coliceTeil ecTh Kak OecIIaTHbIC, TaK U TUIATHBIE CEPBHCHI: IPEMHUAIIBHBIC H KOPIIOpa-
TUBHBIE TPOTPAMMBI TIOATIMCKU. Bompoc 0 HE00X0MMMOCTH TUTATHOTO IOCTYIA B TY WM HHYIO CETh
pemaeTcs B KaXK10M CiIy4ae MHAUBHIyAIBHO, NCXOMs U3 3a/1a4, [IOCTABJIICHHBIX IIEPE] PEKPYTEPOM.
OCHOBHOE 1I0CTOMHCTBO IJIATHBIX CEPBUCOB — JIOTIOJIHUTENbHBIE OMIUH [l IOMCKA U yCTaHOBIIE-
HUSI KOHTAKTOB C MHTEPECYIOIUMH Bac MpoQeCcCHOHaIaMy, HalpuMep:

* BOBMOXKHOCTb BUJEThH MTPO(UIIN MOIb30BATENEH BHE Balllell CETH KOHTAKTOB;

* paclIMpPEHHBIEC ONIMU BHYTPUCETEBOMN MEPENUCKU;

* pa3HOOOpa3HbIE TOTIOTHUTEIBHBIE (PUITBTPHI TSI TOMCKA;

* YBEJIMYEHUE KOJIMYECTBAa MPOCMATPUBAEMBIX MpO(UIEH M COXPAaHEHHBIX PE3YJbTATOB
IIOMCKA U JIp.

PaCHII/IpI/ITB IMOUCK MOXHO HE TOJIBKO C IMOMOUIBIO IIJIATHBIX CCPBUCOB OI[HOI>'I CE€THU, HO U
C TIpUMEHEHUEeM OeCIUIaTHBIX CEPBHCOB MOMCKOBBIX CalTOB, HampuMmep OyieB mouck Ha Google
(cm. pasnen 3.2. «IlouckoBsie cripaBouHbIE CUCTEMBD»). KauecTBeHHast COOCTBEHHAs CETh KOHTAK-
TOB TAKKC PACIIHPACT ITOMCKOBBIC BO3MOXHOCTH, IMOMOT'ad IOJy4aTb PEKOMCHAAINUN U COBCTHI
npodeccHoHAIOB B HYXHOU cdepe. [Ipu BHUMATeTsHOM aHAJIM3Ee CBOMX 3aJlad M MOTpEeOHOCTEH
PEKpyTEP MOXKET OOHAPYKHUTh, YTO OOJIBINAS YACTh TPEMHUATBHBIX (DYHKIHUH HE IPUHOCUT OIIyTH-
MO «JT00aBIIEHHOW CTOMMOCTHY, TI0O3TOMY BBIOOP TUIATHBIX CEPBUCOB M TAPUQOB LIEIECO00PA3HO
JIeJIaTh T0CJIe TECTOBOTO UCIIOJIb30BAaHUS 3aMHTEPECOBABIINX Bac pecypcoB. CeTu 0XOTHO IMpeJio-
CTAaBJISIOT TaKHE BO3MOKXHOCTH 0€3 B3MMAaHUSA ILJIATEI.

K Bonpocy o oocToBepHOCTM UH(hopMaLMKM B coLiceTaX

KaxmoMmy monp30BaTesio COLCETH, KaKk M MHTEPHET-IIPOCTPAHCTBA B LIEJIOM, HEOOXOAMMO
MOMHHTB, YTO OH JOOPOBOJBHO MPEIOCTABISET O ceOe nH(OPMAITUIO TPAKTUYECKH BCEMY MUDY.

Crydaercsi, 4TO KaHAUAATHI, JOOPOBOJIBLHO PA3MECTHB CBOE PE3IOME Ha pAOOTHOM CalTe WIIH
B COIICETH, TPeOYIOT OT MO3BOHUBIIETO UM PEKPYyTepa MUCbMEHHBIX TapaHTUi KOH(UICHIINAIb-
HocTH. KaHmuaar omuOOYHO TPAKTyeT 3aKOH O MEPCOHANBHBIX JAHHBIX, CYMTAs, YTO PEKPyTEp
HapyIIaeT ero MOJIOKEHHS, YNTasi pe3IOMe COUCKATeNsl. JTO He Tak: T0OPOBOJIBHO pa3MelleHHAs B
OTKPBITHIX HCTOYHUKAX WH(POPMALIUS TOCTYITHA BCEM JKEIIAIOIIHM.

VY pekpyTrepa B HHTEPHET-IIPOCTPAHCTBE OYCHH OTBETCTBEHHAS POJIb: HEOOXOIUMO CaMOMY
BBITJISAZIETh TPO(HECCHOHAIBHO U YOSIUTEIHHO, a TAKXKE YMETh TPAMOTHO OICHUTH WH(POPMAITUIO
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o kanauaarax. CteneHb JOBEpUs K HEW B COLICETSAX MOXKET CUIIBHO BApbUPOBATHCS B 3aBUCUMOCTHU
OT 1enoro psaaa gakropos. He ctout 3a0bIBaTh, YTO:

* mpouIIs KaHIUIaTa B COLUAIBHON CETH — 3TO HE TPynoBast Onorpadusi, a ee BOIIbHOE U3JI0-
KCHHE Ha YCMOTpPEHHUE aBTOpa. 3a4acTyl0 KaHIUIAThl HE Cpa3y U3MEHSIOT HH(POPMAIIUIO O CBOEM
HOBOM MecCTe pabOTHl U JOIDKHOCTH. TOMy MOXKET OBITh LENBIH psill MPUYMH, H HE0OsS3aTeIHHO
32 HUIMM CTOMT >K€JIaHHE YTO-TO CKPBITh WJIM MPUYKPACUTH. DTO JIUIIL OTPAXKEHHUE TOro opmara
OOIICHMS ¥ OTHOIICHUS K WH()OPMAIINH, KOTOPBIE TIPUHSATHI B HHTEPHET-IIPOCTPAHCTBE,

* pa3mernias IMIHbIE (DOTO U BHICKA3BIBASICh HA 37I000THEBHBIE TEMBI, ITOJIb30BATENN 3a4aCTYIO
HE 33{yMBIBAIOTCSI O TOM, YTO TIO JIEKCHKE U UMHUKY UX MOTYT OICHHMBATh OyIyIlHe M HBIHEII-
HUE KoJuieTu U padboronaresnn. ONBITHBIA PEKpPyTEp B OOJBIIMHCTBE CIIyyaeB HEe Oy/leT Ha TakoM
OCHOBAaHMHU OTKAa3bIBaTh KaHAMIATy, 0COOCHHO B cepe KpeaTHBHBIX mpodeccuid. Vckimrouenus,
KOHEYHO K€, €CTh: HELIEH3ypHasl JIEKCUKA, BHICKA3bIBAHUS SKCTPEMHUCTCKOTO TOJIKA, UITHOPHUPOBA-
HUE OOIIECIPHUHATHIX 3THUECKUX HOPM, HAITPUMEDP B OTHOILIEHUHU MPEIbIIYIIETO WM HBIHEIIHETO
paboronarens;

* nuyHas WH)OpPMANUS MOTCHIMAIBHBIX KAHIUIATOB (APY3bs, YBICUCHHS, TUTHPYEMBbIC
UCTOYHHUKH) MOJKET KOCBEHHO CBUETEJIbCTBOBATH O ONM30CTH UX LIEHHOCTEH KOpPIOpPAaTHBHOMN
KyJbTyp€ Ballleil KOMIIaHWHU, OJJHAKO OHA BCE PAaBHO HYXAAETCS B MMOATBEPKICHHUM.

Takum 00pa3zoM, CTENIEHb TOCTOBEPHOCTH CBEIACHUN O KaHAMIATE B COLICETSIX MOXKHO OIle-
HUTH KaK OUCHBb HCBBICOKYIO. Kaxk IpaBHJIoO, 00JIee TOYHO U3JI0KEHEI AAaHHBIC B pC€3IOME, HO CaMbIM
HAaACKHBIM HMCTOYHUKOM I/IH(l)OpMaLII/II/I MOTYT OBITH JIUIID 0(1)I/IIII/IaJ'ILHI)I€ AOKYMCHTBI (nacnopT,
TPYIOBasi KHIKKA, CIIPaBKa C MeCTa padOThI, TUIIIOMBI, cepTr(UKaTh 1 T. 11.). OqHaK0 B mpoduie
KaHaujaara B COLCCTU MOTYT COACPIKATHCA IMOJIC3HBIC CBCACHUA, KOTOPLIC HE YKAa3bIBAIOT B CIIpaB-
Kax 1 AurioMax.

W, HakoHeI, TOMHHUTE, YTO HHTEPEC IOJIB30BATENICH B COICETSIX OOBIYHO OBIBACT HE OJHO-
CTOPOHHUM, a B3aUMHBIM. KIIMEHTBI M KaHIUAThl HHTEPECYIOTCS PEKPYTEPOM U PEKPYTUHIOBBIM
areHTCTBOM, C KOTOPBIMHM OHM IUIAHUPYIOT padOTaTh WM YK€ COTPYAHHYAIOT. A IpeACTaBUTENN
areHTCTBA B CBOIO OUEPE/lb 00A3aTEIILHO IMOYYA0T HH()OPMAITUIO O KOMITAHUU-KITUCHTE U KaH IH-
narax. OTcrofa BOSHHKAET HACYITHAS MOTPEOHOCTH /IS BCEX YYACTHUKOB BUPTYATIHHOTO U peasib-
HOTO PBIHKA TPyZa B MOCTPOSHUU NPUBIEKATSIHLHOTO OpeHIa paboTomarelis U JIMYHOTO OpeH/a
Kaxaoro npodeccuonana. He Haiias ceenennii 006 areHTCTBE MO0 OOHAPYKUB HEXKEIATEIBHYIO
Ut ce0st nHGOpPMaIINIO, KaHIUAAT MOXKET MPOCTO HE MPUUTH HAa UHTEPBBIO, & MOTCHIIUATHHBINA
KIIMCHT OTKAXCTCA OT COTPYAHUYICCTBA. Bamy CTPAHUYKY 1 Balll HpO(bI/IJ'II) TOKC BHUMATCJIIbHO U3Yy-
9ar ¥ OyIyT JIeiaTh BHIBOJBI Pa3HOM CTETIEHH 000CHOBAHHOCTH.
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Undopmanus,
yKazaHHA"
KaHAWATOM B
COLCeTH

Mo3KHO ¢J1e/IaTh TAKOH BbIBO/L. ..

...4 MOKHO M TaKOH

VBIeueHHA, X060H H
HHTEPECH.
HanpuMep, KaHaHgaT
VBIEKAETCA
MAPATITFOTHEIM
CIOPTOM

Yesl0BeK BLHIHOCAHB, HAXOJHUTCA B
xopotei gpuanydeckoil opme, He Gourcd
PHCKOBATE

KaHAuIaT He CAUIIKOM ZH]_)E."[])Iﬁ,
CHJIOHEH K aBpaHTHPaM, BecnedeH

Hanuuue
nybaukanuii 8 CMH,
craTeil U KHHUT,
HAVIHHIX paboT

BHICOKHH HHTe/UIeKTyalbHBIH YPOBEHB,
CroCOOHOCTh 'PAMOTHO M3JIaTaTh CBOM
MBICAH B IHCbMeHHOI dopMe, KenaHHe
NOAeMUTHCA 3HAHUAMH C OKPYRAIIUMHI

CANIIKOM MHOTO Iy GIHKALHIT,
0co6eHHO HAYYHRIX — H3IUIIHHE
«AKaJeMHIHOCTE» H
«KHHKHOCTB» B yIIEPH
MPaKTUIECKH M HABRIKAM

PekoMeHAALIMH

Pa3z yenoBeka My6IHIHO PEKOMEHAVIOT B
COLICETH — 3TO MOAHOCTBIO JOCTOBEPHAA
HHGOPMAaIIHA

A BAPYT 3T0 NPOCTO APY:KEeCKHI
JKecT JaBHero nNpuATend? Moxer
JIH 3TOT OT3HIB TAPAHTHPOBATE

npodnpHroJHOCTE KAHAUIATA?

Jlns HexkoTopbIX mpodeccuil NUIb OfHA OIIMOKa/orneyarka B Ha3BaHMM JOJDKHOCTH HIIU
nepeyHe 00s3aHHOCTEH MOXKET UMETh KpaifHe HeMPHUSATHBIE UMUJDKEBbIE TIOCIEICTBUS, YEMY €CTh
HEMaJIo MOATBEPKIACHUM Ha mpakTuke. Hampumep, 3a monrue rojasl HaOMIOACHUHA s TOAMETHIIA
TaKyl0 0COOCHHOCTh: IOPUCT, 3asBIISIFOIINIA O CBOOOTHOM BIIaJICHUH aHTIIMICKUM SI3bIKOM H JOITyC-
Karoluil omuOKy B HAIMCaHUH CJIOBa lawyer («IopucT»), OTHO3HAUYHO HE BIIaJIeeT aHIIMUCKUM Ha
JOJHKHOM ypoBHE. JInbo Takoi kKaHAUIaT HETOCTATOUHO BHUMATEJIEH, a Beb 3TO KaueCTBO — O/IHA
U3 BOKHEHIIINX KaK JTUYHOCTHBIX, TaK U MPOQECCHOHATBHBIX XapaKTEPUCTUK TPAMOTHOTO FOPUCTA.

Jpyras kpaliHOCTb — MOPOH Upe3MepHOe BHUMAHHUE U JOBepue paboToiaresneil k oOHapy-
KEHHOHM B coliceTsAX MH(OpMalMu 0 KaHIUAATaX, TPAKTyeMO MMHU KaKk COMHUTEIbHAs. YBUIEI
pPEKpyTEp Ha TUYHOM cTpaHNuKe HedopManbHOe GOTO KaHIUAATa C BEUEPUHKU U PEIINI, YTO Ipa-
MOTHBIHM OyXranTep HE MOKET TaK BBINVIAJIETh HU MPU KaKUX 0OCTOSATENHCTBAX.

U xoT14 nake B Halll BeK OypHOT0 pa3BUTHS TEXHOJIOTHI €CTh KIIHMEHThI M KaHAUIAThl, UTHOPH-
pytoiue nHpopmanuo u3 MIHTepHeTa, 3TO cCKopee UCKII0YeHHE, U B CKOPOM BPEMEHH TaKHX PaB-
HOJYIIHBIX HE ocTaHeTcs. [loaToMy KaHaMAaTaM HEOOXOUMO aKKypaTHO MPEAOCTaBIAThH O cede
UHGOPMAINIO B OTKPHITHIX HUCTOUHUKAX, a PEKPYTEPaM — HE MEHEE aKKypaTHO €€ MHTEPIPETUPO-
BaTbh.

AdheKTBHAA ceTb KOHTAKTOB U Ka4yeCTBEHHbIN npodunb

7

M3HayanpHO OCHOBATENIn HpO(i)eCCI/IOHaJ'IBHLIX COIICETE COBETOBAJIU Ipuriiamarb B CBOO
CCTh KOHTAKTOB JIMIIb TCX J'IIO,Z[eI\/’I, C KOTOPBIMH ITOJIB30BATECJIb 3HAKOM JIMYHO. O,Z[HaKO yCTaHaBJIN-
BaTh CTOJb JKECTKUU (1)I/IJ'IBTp HC BCCTAa BO3MOXHO M L[enecoo6pa3H0, BCb 3HAKOMCTBO KaK pa3 u
MOXKCT HAa4YaTbCA C MPUITIAIIICHUS ITPUCOCANHUTHLCA K CETH KOHTAKTOB.

7 TIpodpusy wm «rpodpaiiny? Io-aHrHiAck) KapTouKa ¢ MHGOPMALHEH 0 YeT0BEKE B COLMAILHEIX CETAX HA3BIBACTCS IHGO
account (O{HO M3 3Ha4YEHMI B IIEPEBOJIE — CKIIMEHT, 3aKa34nK»), 1100 profile — «poduiasy». OqHO U3 3HAYSHUH CII0Ba «IIPO(GUIIB)
— COBOKYITHOCTB KaKUX-TH00 4epT (cioBaps Oskerosa). A Kparkas aBToOHOrpadusi B COIMAIBHBIX CETAX €CTh HE YTO MHOE, KaK
COBOKYITHOCTb BCETO NMPUOOPETEHHOT0 NMPOo(eCCHOHAIBHOTO U XKU3HEHHOTO ONbITA 1 3HaHMUil.[IpaBHIIEHO TOBOPUTE «IIPO(UITE.
Ipodaiin — amepukaHn3M, KOTOPBIH 3aMEHSET PYCCKOe CI0BO «Ipo¢mib». OH NPOHUK B SI3bIK TOJIBKO ITOTOMY, YTO OYEHB JIOJITOE
BpeMsI MHOTHE COLMAJIbHBIC CETH He OBUTH IepeBeAeHBI Ha PYCCKHI, M MBI IPUBBIKIIN YIOTPEOISATh CIIOBOCOYETaHHe user profile
BMECTO «IIPOQHIb ITOJIb30BATEISD).
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[IpyHMMaTh UM HET Takoe MpUIVIAlllEHWEe — BCErJa MHAMBUAYAIbHBIN U 3a4acTyr0 JEJIH-
KaTHbIM Bonpoc. BiymMunBoMy osib30BaTelto HEOOXOAUMO OalaHCHPOBaTh MEX1y HEOOXOIUMO-
CThIO OTCEMBATh T€X, KTO MPOCTO PACCHUIAET MPUMIAIICHUS IS JOCTUKEHUS KOJIMUECTBEHHBIX
WIN PEKIIAMHBIX IIEJIeH, U JKEeJTaHWEM TO3HAKOMHUTHCA C MpOo(decCHoHANIaMu U TPOCTO MHTEpEC-
HBIMU €MY JIIOJIbMH. Y TON-MEHEIKEPOB U U3BECTHBIX MPEANPUHUMATENEH KOJIMYECTBO MPUIIIA-
IICHUI UCYUCIISIETCSl COTHSIMU B MecsIIl. BKITloueHre OrpaHnIUTENbHBIX (PHIIBTPOB MPOTHBOPEUHT
caMo# CyTH COIMaTIBbHOMN MPO(eCCHOHANIBHOM CETH, CO3TaHHON MMEHHO 111 o0mIeHus. PexpyTepy
MOJIE3HO 3HATh O TOM, YTO MOXKET MOOYANUTH K BCTYIUIEHHIO B KOHTAKT JIaXKe TeX JItoJeH, KOTOpbIe
BECbMa U30UpaTeNbHbI B IOCTPOEHUU CBOEH CETU:

* nepcoHn(UIMPOBaHHOE OOpaIIeHne, OOBSICHSIONIEE, TOYEMY BBl XOTEIH OBl MPHUITIACHTH
YeJI0BEKa B CBOIO CETh. DTO BHITOIHO OTJIMYHUT Ballle COOOIIEHUE OT CTaHAAPTHHIX (hpa3 THIIA «IIPH-
IJ1alllao Bac B CBOIO CETh KOHTAKTOBY;

* TPAMOTHBI M BBI3BIBAIONINI HHTEPEC MPO(UITb, KOTOPBIXA BBIICIHUT BaC U3 apMUU JAPYTHX
PEKPYTEPOB;

* CCBUIKH Ha 001IMe MecTa paboTbl, 00y4eHHUs, MEPONPUSATHS, 3HAKOMBIX — B TPOTHBOBEC HE
COOTBETCTBYIOIIEMY PEAIBHOCTH YTBEPKACHUIO « MBI — Ipy3bs»;

* Hanmuuue ¢oTtorpaduu Kak JOKa3aTeNbCTBO BAIIErO CEPhE3HOTO OTHOUICHUS K paboTe B
CBOEH ceTH KOHTAKTOB U MOATBEPKJIEHUE, YTO BbI pEaIbHO CYLIECTBYIOLIUI YETIOBEK.

OrpaHnuyeHHs MO KOJWYECTBY YYACTHHKOB CaMH CETH YCTAaHABJIMBAIOT OYEHb MSTKHE.
Hanpuwmep, B LinkedIn MakcumansHOE KOMMYECTBO KOHTAKTOB — 110 25 000, a rpynm — 50. MHo-
THE pEKPyTephl, HAUMHAIONIUE TPOSBISATh AKTUBHOCTH B COLICETSIX, CTABAT ce0e IeTb KaK MOKHO
ObICTpee YCTAaHOBHUTH OOJIBIIOE YMCIO KOHTAKTOB. LlIMpokas ceTb — 3TO MpeKpacHO, HO TJIABHBIN
npu3HaK ee dPPEKTHBHOCTH — KaueCTBEHHBIN cocTaB. OH JOIKEH OBITh aeKBAaTEH JUIUTEILHO-
CTH OIIBITA CaMOT0 peKpyTepa u ero crnenuanu3anuid. Co CTOPOHBI COLCETe MPUMEHSETCS Pl
TPaMOTHBIX MaPKETHHTOBBIX IIATr0OB, MOOYKAAIOIINX MOJIB30BATENICH UMEHHO K KOJHMYECTBECHHBIM
peKopIaM U MpHOOPETEHUIO JTOTIOHUTEIBHBIX TUIATHBIX cepBUCOB. He cTouT 3a0bIBaTh, 4TO 3TO
IPOJUKTOBAaHO OU3HEC-UHTEpecaMu caMoil cetu. Beerna iu oHu coBnagaroT ¢ Bamumu? CMoxere
JI¥ BBl HA €KETHEBHOW OCHOBE NMPOCMATPUBATh HOBOCTHBIE JICHTHI U TIOACPKUBATH OTHOIICHUS C
HECKOJIbKMMU THICSTYaMH JIFOJICH, CO MHOTUMH U3 KOTOPBIX BBI Ia)Ke HE 3HAKOMBI JIMYHO? OLeHuTe
CBOU PECYPCHI, OXKHIAHUS M LEIH UCTIOIB30BAaHMs COICETH — U HAYMHAWTE TMOCTPOCHHE Ballen
YHHUKaJIbHON 0a3bl KOHTAKTOB.

KoneuHo, konuyecTBEHHbIE [TOKA3aTEIH B PaOOTE COLICETEH TOBOJILHO TECHO CBSA3aHbI C Kaue-
crBeHHbIMU. B rrorne 2013 1. LinkedIn o0bsiBrna 0 225-MHIUITMOHHOM ayTMTOPHH MTOJIb30BATENEH, B
Poccun nmdpa mocturaet o1HOro MUJLTMOHA IPY TOBOJIEHO BBICOKOM Ka4€CTBEHHOM yYPOBHE: TIpe-
BAIMPYIOT KBaJHU(PHIUPOBAHHBIE MPOPECCHOHANBL. XOTS U U3ICPKKH POCTa YK€ HAIHIIO: MOJE-
paropam CIIOXHO WACHTH(QHUIMPOBATH «IyOIM», KOTHA OJUH M TOT K€ IOJB30BATENb CO3/ACT
HECKOJIBKO CBOMX Ipodmuieid. KTo-To nmpocTo 3a0bIBaeT 0 HAIMYUU YK€ MMEIOIIETrocs, a KTO-TO
OCO3HAHHO 3aBOJUT HOBBIA MPOQMIIb ISl PEKIIAMHBIX pacchutok. Ecim 3Toro He TpeOyeT BBINOI-
HEHHE KaKUX-TO OTPEICICHHBIX MPO(PEeCCHOHATBHBIX 3a/1a4, HE CTOUT CO3/IaBaTh HECKOIBKO IPO-
¢wueii. Bamm 3HakoMble OyIyT MyTaThesi, a y BaC HE OCTAHETCS BPEMEHH Ha MOJACP)KaHUE BCEX
CTpaHUII Ha JIOJKHOM ypOBHE. [TONBITKH BBICTPOUTH HAa OAHOM M TOM K€ pecypce MpoQuirsb s
JUYHBIX U PabOYUX IieIel — 3aHATHE XJIONOTHOE U JOBOJIBHO OeccMbIcieHHOe. Jlyuie pa3nenirts
paboune 1 JINYHBIE HHTEPECHI Ha Pa3HBIX Pecypcax.

[lepBerii mar B 11000i1 ceTn — co3nanue npohuirs, CTpaHUIKH ¢ HHPopmMarmei o cede. Kak
m000# podeccnoHa, peKpyTep JTOKEH He TOIBKO €ro CO3/1aTh, HO ¥ HOCTOSIHHO HOIEP/KUBATh
oOHoBIeHHBIM. [ToMHUTE, UTO Bam MpodeccnoHaIbHBIN HMUDK — 3aJI0T TOCTPOCHUS KaueCTBECH-
HOM CETH KOHTAKTOB U JJOCTOWHOM JE€JIOBOM PEIyTALUH.
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CtpyKTypy npoduiIs 3a1aeT CeTh, HO COIEPIKAHUE — MOTHOCTHIO HA Ballleil OTBETCTBEHHO-
cTi. BOT HECKOJIbKO MTapaMeTPOB, XapaKTEPU3YIOUINX KayeCTBEHHBINH MPOPMIIb peKpyTepa:

* 4eTKasi CTPyKTypa ¥ rpaMOoTHBIE (pOpMYITHPOBKH 0€3 Ype3MEPHOIi TIeperpy’>KEHHOCTH JIeTa-
TSIMU;

* Hanuyre uHpopmaluu 06 00pa30BaHMM, OMBITE, CTICHHAIM3AIMN U 007IaCTIX, B KOTOPBIX
BBI TOTOBBI IOAETUTHCS IKCIIEPTU30H U 0Ka3aTh TIOMOIIIb;

* IEMOHCTpAIMs AaKTUBHOCTH TOJIH30BATENSl — Pa3MEIIeHHe BAKAaHCHIA, CCBUIKH HA HOBOCTH,
BaIlIM ITyOTMKAIIMK U COOBITHS, B KOTOPBIX BbI ITIAHUPYETE MPUHATH (YXKE MPUHSIIH) YIaCTHC,

* PEKOMEHALNU HE TOJBKO OT KOJJIET M PYKOBOIUTEJEH, HO M OT KIMEHTOB, KaHIUAATOB,
HapTHEPOB;

* YPOBEHb BJIaJICHHSI HHOCTPAHHBIMH SI3bIKAMH;

* nH(opMaIH 0 TPOPECCHOHATBFHBIX TPYIIAX, COOOIIECTBAX, CCHUIKH Ha BAIlId CTPAHUIIBI
B IPYTHIX HHTEPHET-pECypcax;

* HECKOJIBKO CIIOCOOOB CBSI3U C BaMU;

* (hoTO — HE 00s13aTENBHO B CTPOTOM KOPIIOPATUBHOM CTHIIE, HO TIPUBJIEKAIOIIee BHUMAHUE U
OTpa’karoliee TO, KAKUM BBl XOTUTE MPEICTATh Mepe KIIMeHTaMu 1 Kanauaatamu. [1o pesynsraram
NPOBENICHHBIX MCCIEOBAHUI, HEKOTOPBIE COIICETH YTBEPIKIAIOT, YTO MOIH30BATEIN MPOCMATPH-
BAIOT MPOGWIH, B KOTOPHIX ecTh (hotorpadus, Ha 25 % yaie, yeM Te, Ie ee HeT.

Wrak, npoduis gomkeH OBITh TPOdECCHOHATEHO COCTOATEIHFHBIM U MHTSPECHBIM IS Ballieh
Oyny1ei 1eneBoi ayuTOpuu.

UYero He TOJDKHO OBITH B BalleM MpoQuie:

* HEJIOCTOBEPHOU HH(POPMALINY U HEMOTHBUPOBAHHBIX TIEPEPHIBOB MEKIY MECTAMH Pa0OTHI,

* CKPBITBIX Ha3BaHWI KOMITAHUH, B KOTOPBIX BBI paboTaiiu;

* OIIMOOK U OIICUYATOK;

* HCKOPPEKTHBIX BBICKAa3bIBAHUH M OICHOK;

* YIIOMHUHAHUS KJIUCHTOB WIH KaHUIAaTOB 0€3 WX MPEIBAPUTEIHLHOTO HA TO COTIACHSL.

MepcnekTnBbLI pa3BUTUA colceTen

Kax m000# BBICOKOTEXHOJIOTMUHBIN OU3HEC, COIMATbHBIE CETH OYIyT pa3BUBAThHCS U IIPEJIO-
CTaBJISITh BCE HOBBIE BOSMOXKHOCTH U1 peKpyTMeHTa. [10CKOIbKY Y KaXkJI0ro HHTEpHET-pecypca
€CTh CBOM >KM3HEHHBIN LIMKJI U OH MPOXOAUT Pa3IMYHbIE CTAUU CBOETO Pa3BUTHS, TO, COOTBET-
CTBEHHO, MEHSIETCSI €70 IEHHOCTh U MPUBJIEKATEIbHOCTh B I1a3aX MOJIb30BATEICH.

MOXHO BbIIEIUTH HECKOJILKO HHTEPECHBIX TEHACHIINN Pa3BUTHUS COLMAIBHBIX CeTel B On-
JKaWllIhe ro/ibl, HalpuMep:

* «moduauzanus» NUurepHera. [1o mporuosam cnenuaaicToB, B OmmKaime msaTh JeT B
Pa3BUTHIX CTpaHaX MOOWJIBHBIE YCTPOWCTBA CTaHYT CaMbIM IOMYJISIPHBIM CIOCOOOM BBHIXO/A B
WuTepHet, 000rHaB KOMIBIOTEPHI U HOYTOYKH. Yke ceiiuac B CLIIA Ka bl MSATHI COMCKATEeNb
MOJIb3yeTCs CMapT(HOHOM IS TOMCKA PaboThl. ITOMY CITIOCOOCTBYIOT POCT MOIMYJISPHOCTH COIICE-
Tel, pa3BUTHE TEXHOJIOT U, B TOM YHCIIe 00JauHbIX CEPBUCOB, @ TAKXKE U3MEHEHUE MEHTAIbHOCTU
HaceseHus. PexpyTepaM MOOMIIbHBIE TEXHOIOIMH MTO3BOJISIOT YCKOPUTH MPOIIECC 110100pa Mepco-
HaJla U CIeNIaTh PBIHOK Tpyda Oosiee d3PPEKTUBHBIM. YXKE ceiiuac MHOTHUE KOMIAHUHM BHEAPSIOT
CEPBUCHI, NIPEHA3HAYECHHBIE TOJBKO JJIi CMAPT(POHOB, HAIIPUMEP TEKCTOBBIE cooO1eHus u QR-
KOJIBI®. MOOWITEHBIC TIPUIIOKECHHS TIOCTOSTHHO COBEPIIICHCTBYIOTCS, JIeNiast BCe 0ojiee YIOOHBIM ya-
JICHHBIN IOCTYT K KaHIUJaTaM;

8 QR-xox (aHri. quick response — OBICTPEIN OTKIIMK) — 3TO JIBYXMEPHBIH MITPUXKOZ (0ap-KoxT), IPEeA0CTaBISIONINI HHPOPMAIHIO
JUIsL OBICTPOTO €€ paclo3HaBaHMs C MOMOIIBIO KaMepsl Ha MoOMIBbHOM Tenedone. [Ipu momomy QR-koma MOXKHO 3aKOIHPOBAThH
1r00yr0 MH(GOPMALIUIO: TEKCT, HOMep TelleoHa, CCHUIKY Ha CAT MM BUBUTHYIO KAPTOUKY H T. II.
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* reorpauyeckasi ¥ «JIMHrBUCTHYECKas» IKCNAaHCHs. [TT00anbHbIE COLICETH MPOIOIIKAT
OCBauBaTh HOBbIE PBIHKH, U UM MOTpeOyeTcsl MePEeBOAUTh KOHTEHT Ha S3bIKU COOTBETCTBYIOIINX
ctpan. Ha mpumepe Poccuu BuHO, Kak B caMoM Hadase aestenbHocTH LinkedIn mpu oTcyreTBun
PYCCKOSI3BIYHOW BEPCUU IOJIb30BATENSIMU CETU CTAHOBWIINCH B OOJIBIIMHCTBE CBOEM Ipodeccro-
HaJIbl, YBEPEHHO BIIAJCIOUIMMH aHIMICKUM. C MOSBICHUEM PYCCKOS3BIYHON BEPCUU CalTa KOJIU-
YECTBO YYACTHUKOB CETU PACIIMPUIIOCH 3a CUET TEX, KOMY YI0OHEe o0IaThCs Ha POITHOM SI3BIKE;

* MpodJieMa «I0KHBIX NMpodueii». OnHU MONB30BaTENN CO3MA0T (HaHTOMHBIE MTPOGUIH
JUISL PACCBUIKM PEKJIAMHBIX COOOILEHUI BHYTPH CETH, APYTUE MbITAIOTCS TAKUM 00pa30M HCKYC-
CTBEHHO BJIMATH Ha KOJMYECTBO MPOCMOTPOB CTpPaHUI] MX KOMMAaHUW. Bemyuime MupoBbie coll-
CETH MPU3HAIOT HAMU4He OT 4 110 9 % NOXKHBIX Mo uIIel OT 00IIETro YKrciia 3apeTuCTPUPOBAHHBIX
nosab3oBareneil. Ectb u npyroit acnekt npoOneMsbl: JOAH, YBbI, CMEPTHBL. VX cTpaHUYKHU B COLI-
CeTsX OCTaloTCs Oe3 BIaJeblia, HO YUUThIBAIOTCS B cTarucTuke. [loka HU ofHa U3 colceTeil He
BbIpa0boTaja UHCTPYMEHTOB KOPPEKTHOIO PEIIEHUS TAKUX MOPON 3TUUECKU HEMTPOCTHIX CUTYaLIUH.
MogepaTopsl MBITAlOTCS ONPEAETUTD «JI0XKHBIE MPOQUINY» MO0 AKTUBHOCTHU I0JIb30BATENS B CETH,
YUCJICHHOCTH €r0 KOHTAaKTOB U MECTaM padoThI JTMO0 pearupyroT Ha oOpalieHue MoJIb30BaTes ¢
npock00il ynamuTh «ayomsy. OqHAKO STH MEpHI HE JAaroT 3HaYuMoro dddexra. Takum obpazom,
TIOMCK PEIICHUS MTPOOIEMBI «JIOKHBIX IpoduiIeii» OyneT B OmmKaiime rosl BEChbMa aKTyaJIbHbIM
JIIISI BCEX COIMAIBLHBIX CETCH;

* KOHcouAauus pecypcoB. Co3a0TCsI CEPBUCHI, KOTOPHIE COOMPAIOT MH(DOPMAIMIO U3
BCEX TOMYIAPHBIX corcereil. Takum 00pa3om, MOIb30BaTENh MOKET paboTaTh HAa OJHOM caiiTe,
IPUCYTCTBYSI Cpa3y BO BCEX COLICETSX, B KOTOPBIX OH 3aperucTpupoBat. [11rocel Takux pecypcoB —
yA00CTBO yIIPaBJICHHUs, BO3MOKHOCTB C(HOPMHUPOBATH €AMHYIO 023y KOHTAKTOB U MPUTIIACHTD MOJTh-
30BaTelis U3 JIpyroi corcetu. Henocrarku 3TUX cailToB — neperpyKeHHOCTh HOBOCTHOM JIEHTHI,
OTPOMHOE KOJIMYECTBO I'PYMI, & TAKKE BHICOKUI PUCK TEXHUYECKHUX COOEB, BBI3BAaHHBIX Pa3IUYU-
saMU B popmaTax U HacTpoiikax. [TockombKy OCHOBHOM JJOXOZ COILICETH TOyYalOT OT PEKJIAMBbI U
IPEMUATIBHBIX CEPBUCOB, JJISl HUX HET MPSIMON BBITO/IbI B KOHCOJIUAUPOBAHHBIX pecypcax. MHo-
THE CETH MPENO0CTABISAIOT BO3SMOXKHOCTD pa3MellaTh HOBOCTH Cpa3y Ha HECKOJIIBKUX CalTax, ecliu
3TO HE MPOTUBOPEUUT UX KOMMEpUeckuM mHTepecam, Hanpumep LinkedIn + Twitter, Facebook +
Instagram;

* CJIUSIHNSA U noryomenus. [1o aHanoruu ¢ paboTHBIMU CaliTaMi COLIMANIbHBIE CETH — aKTUB-
HBIM PBIHOK CIUSHUM W ToromieHuil. OCHOBHAs MX II€JIb — YBEJIWYEHUE IIEJICBOM ayIUTOPUH,
0COOEHHO MOJIOAEKHOHU. MIHOT/Ia COMaNbHbIE CETH CTAHOBATCSI 0OBEKTOM TOIJIOMICHUS APYTHMU
MHTEPHET-pEeCcypcaMu, HapuMep MOUCKOBbIMU cucteMaMu. Tak, B 2013 r. MHTEpHET-KOMIIaHUU
Yahoo! mpro0Opena cormanbHyto ceth Tumblr, ayauropust KOTOpoit BeIpociia 3a rox Ha 74 %;

* OTKPBITOCTh U KOH(PUIEHIMAIBLHOCTh: MpoTHBOpeunii HeT! MHTEepHET nenaet ungop-
MaIuio 000 BCEX yUaCTHUKAX phIHKA Tpy/Ja JOCTYIHOM, XOTs IOPOM OTKPBITOCTh CTAHOBUTCS JaXe
ype3mepHoil. OTHOBPEMEHHO pacTeT MOTPEOHOCTh MOJb30BaTENe B UHCTPYMEHTAaX 3allUThl UX
MEePCOHAILHON M KOMMEpUYECKO nHpOopMaIuu. Yke ceiiuac colraibHble CETH aKTHBHO BHEJIPSIOT
MHCTPYMEHTHI It 00ecTieueHHsI pa3HbIX YPOBHEH KOH(DHUICHIINATBHOCTH U OTPAaHUYEHUS TOCTYTIA.
OT0 HampaBjeHne Oy[eT aKTUBHO Pa3BHBATHCS, MOCKOJIBKY 3alIUTa HEOOXOAMMA IO HECKOJIBKUM
napaMerpam: HeloOpOCOBECTHAsE KOHKYPEHIIHS, MHTEPHET-MOIIIEHHUYECTBO, HEIPABOMEPHOE pac-
KpBITHE WH(POPMALINH, STHYECKUAE PUCKH H T. I1.;

* IOKOJICHYeCKH (paKkTOp. B oTiimume oT nronei cTapiimnx NOKOJICHUM COBPEMEHHAS MOJIO-
JIeKb JOBOJIBHO JIETKO JCTUTCS JTMYHON MH(POPMAIHeld B MHTEPHET-IPOCTPAHCTBE. Y MPEICTaBH-
TEJIU NOKOJIEHUN Y U Z Ipyrol MEHTAJIMUTET, OHU C JETCKUX JIET MPUBBIKJIA UCIIOIb30BaTh UHTEP-
HeT-pecypcesl. [Ipu 3ToM B oTiiMYMe OT 3anaHON MOJIOAEKH POCCUNCKHE CTYAEHTbI, 0COOEHHO 3a
IpeeiaMy CTOJUL, BCE €Il€ HEA0CTaTOYHO aKTUBHO UCIOJIB3YIOT COLIMANIbHBIE CETH AJIi CBOETO
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PO eCCHOHAIBHOTO Pa3BUTHsA’. BONBIIMHCTBO HE 3HAIOT, HAPHUMED, O TAKOW BO3MOKHOCTH, KaK
MIPOXOXKJICHUE CTAXKUPOBKH y CaAMBIX H3BECTHBIX paboTomaTesneil. 3a4acTyro CTY/IEHTHI 33/ lyMbIBa-
IOTCS O CO3JJaHUU POQHIIEH B COIICETIX K MOMEHTY BBIITyCKa U3 By3a. Ho kKak TOJNBKO OHH pa3BH-
BalOT B HUX aKTUBHOCTD U ITOJIYYarOT IICPBBIC PE3YJIbTAThI, UX MHCHUC MCHACTCA: AK€ HCMCIJICHHO
HC mmoJryvdas Hpe)IJ'IO)KeHI/II\/'I (6] pa60Te, BBIITYCKHHUKHU BBICOKO OCHHBAIOT MHTCPHET-IIPOCTPAHCTBO
KaK MCTOYHUK MH(OpMAIMU O PhIHKE TPyJa M MOCTPOSHUH Kaphephl. [loaToMy paboTomarersim u
PEKpyTCpamM HCO6XO)II/IMO MMPOABJIATH AKTUBHOCTDH M BOBJICKATH IICPCIICKTUBHYIO MOJIOJCKE B BUP-
TyaJibHbIe IPO(hecCHOHANIbHBIE COOOIIECTBA.

HekoTopble BbIBOAbI

CorceTn He TOAMEHSIIOT CO00M, HO BCe 00JIee aKTUBHO U KaYECTBEHHO JIOTONHSIOT APYTUe
WHCTPYMEHTHI oucka. Hampumep, ¢ UX MOMOIIBIO CTaJI0 3HAYUTEIBHO JIETYe KOHTAKTHPOBATH C
KaHJIUAaTaMu, HAWIEHHBIMU PSIMBIM TTOUCKOM U TIO PEKOMEHIALIUSM.

B Ommxkaitimme roasl OyaeT Bo3pacTaTh poJib COICETEH Kak MHCTPYMEHTa PeKpyTMeHTa. B
2007 r., koraa g TOTOBWIIA IIEPBOE U3AHUE 3TON KHUTH, COLICETH B POCCHU TONBKO HAYWHAIIN IIPH-
oOpeTarh NOMYJSPHOCTD, a YK KaK UHCTPYMEHT PEKPYTMEHTA U BOBCE HE UT'PaJId CKOJILKO-HUOY b
CYIIIECTBEHHOU posH. J[eJ10 B TOM, 4TO MOCTPOEHUE KAYECTBEHHON CETH COOCTBEHHBIX KOHTAKTOB B
HNuTepHeTe — 10BONBHO MIUTENIbHBIN U KPOTIOTIMBBIN MPOILIECC, KOTOPBIA MPUHOCUT OTAAYY Yepe3
HECKOJIBKO MECSIIEB M Jaxe JeT. MHOrue u3 Tex, KTO Hadall MCIOJIb30BaTh COLICETH IS IOMUCKA
kaaauaatoB B 2005-2006 rr., k 2015 . cMOTYT 3aKOHOMEPHO TOPIAUTHCS COMMIHONW M OOIITUPHOM
CEThIO0 KaYeCTBEHHBIX NMPO(ECCHOHATbHBIX KOHTAKTOB. Y TakuX Nojb3oBaresneil 3((heKTUBHOCTh
COLIMAJIbHBIX ceTell OyleT OueHb BHICOKOM M COMOCTAaBUMOM C IPYTrUMHU MHCTPYMEHTAMU MPHUBIIE-
YEeHUs KaH/IUJaToB, a B Ps/I€ CIy4YaeB U MPEBOCXOASILEH UX.

Kak 651 To HU ObUTO, (DaKT HATUUUA TE€X WIM UHBIX HMHCTPYMEHTOB IIOUCKA HE TapaHTUPYET
JOCTHXKEHUSI HEOOXOIMMOTO pe3yibrata. PEKpyTMEHT — OIMH U3 CaMBIX «YEJIOBEKO3aBUCUMBIX)
BUJIOB JIESATEIBHOCTH, I71€ BBICOKHE TEXHOJIIOTUH HUKOTJIA HE 3aMEHSIT OOILLEHUS MEKY JHOIbMHU.

o IIpoBenennoe B 2013 1. ucciaenoBaHUe B MOCKOBCKHUX By3ax IOKa3ano, uTo Juib 10 % oT uucia OnpoILEHHBIX CTYACHTOB
1 BBIITYCKHUKOB B BO3pacTe OT 18 10 24 et BeoyT aKTUBHYIO paboTy B NPO(ECCHOHAIBHBIX CONUANBHBIX CeTsX. 29 % nMeroT
npodmite, HO penko ero oOHOBILIIOT; 30 % He BUASAT CMBICTA PETUCTPUPOBATHCS Ha MOMOOHBIX caiTax, a 31 % BooOIe He 3HAIOT,
YTO TaKOE COLMAIbHBIE NPO(ECCHOHATIBHBIE CETH.
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4. NMpamMmon nouck

[IpsiMBIM TIOMCKOM B pEeKPYTMEHTE OOBIYHO HA3BIBAIOT HETIOCPEICTBEHHBIN BBIXOJ 1O MHU-
LMaTHBE PEKpyTepa (XeIXaHTEpa) Ha 1IeJIEBbIX KAHIUAATOB B IEJIEBBIX KOMIIAHUAX KaK pe3ysbTar
TIIATEIbHOIO aHAJIN3a COOTBETCTBYIOIIEH OTpaciy U ONPEIeICHUs 30H TIOUCKA.

Heo0xonumocTh B IpsIMOM OMCKE BOSHUKAET MPHU pabOTe HaJl BAKAHCUSIMU PA3HOTO YPOBHSI.
Hcropuuecku cuuTanock, YTo 3TOT HHCTPYMEHT — aTpUOyT paOOThl XEAXaHTEPOB, MOJIb3YIOLIUXCS
UM IIpU [OMCKE PYKOBOAMTENEH BbICIIEro 3BeHa. OAHAKO Ha COBPEMEHHOM pBIHKE TpyJa 3TOT
METO/ PUMEHSIETCS 3HAUUTEIbHO IIHUPE, YEM paHbllie: IpU paboTe Hall CIOKHBIMH, PEIKUMU
HO3UIUSAMH CPETHETO U BBICOKOTO YPOBHS, HO HE TOJIbKO. be3 mpsiMoro noucka TpyaHo HallTH KaH-
JIMJIATOB B Y3KOM Mpo(deccHoHaIbHON HUINE, KOTJa Ha PhIHKE BCETO TPH HIIU ISTh TAKUX CIICIH-
QJIMCTOB, KOTOPHIE K TOMY K€ HE HIIYT padoTy M HE pacchutaloT pestome. [Ipu obocTpuBmIeiics
00pb0e 3a TaNaHThI, KOTJa YCUIUsS KOMIIAaHUH 000CHOBAaHHO HAIIPABJICHBI HA Y/IEpP>KaHUE LIEHHBIX
CTEHUAIMCTOB, MHOTHE JIFOJM HE PEarupyroT Ha OOBSBICHUS O BAKAHCUAX — Y HUX HET HEOOXOIH-
MOCTH IPOSBIIATh AKTUBHOCTH B IIOMCKE HOBOM paOOTHI.

be3ycnoBHO, npsAMOI MOUCK — OAMH U3 CaMbIX CIOXKHBIX U PECYPCOEMKHX MHCTPYMEHTOB
peKpyTepa, TpeOyIoImuii CrieaabHOr0 00yUeHHs U BHICOKOW KBanupukamuu. MHorna B Havase
paboThl HaJ BakaHCHEH KaXKETCs, YTO €€ MOXKHO 3aKPBITh 00Jiee MPOCTHIMH METOJaMH, OJTHAKO
KOTJa pasMelieHne OObsIBICHHH, MOUCK B MHTepHETe M COOCTBEHHOW 0a3e JaHHBIX HE IArOT
pe3yiibTarta, HaCTyMmaeT HeOoOXOAUMOCTh 3aHAThbCA mpsmbiM mouckom. B AHKOPe stor meton
UCTIOJIB3YETCS B OYEHBb MIMPOKOM MPO(ECCHOHAIBHOM W YPOBHEBOM JHMANa3oHE BaKaHCHHA — OT
PAI0BOrO MHXKEHEPA J0 TE€HEPAIbHOTO TUPEKTOPA.

[opoii ¢yHKIMOHATBHBIE PYKOBOAWUTENN OXOTHO MEPEMaHHMBAIOT KAaHAWIATOB JMYHO, HE
IpUBJIEKAsi CBOUX PEKPYTEPOB WM areHTCTBA, YTO TEXHOJOTUYECKU HE SIBJIAETCA MPSMBIM IIOUC-
KOM Kak TakoBbIM. CKOpee 3TO KOHTAKT IO PEKOMEHAIMK WK 110 3HAKOMCTBY — BEJlb COOCTBEH-
Has npogeccroHalIbHAs JESTEIbHOCTD U CIOKUBILUNCS KPYT OOLIEHMS O3BOJISIOT MEHEKEpaM
3HATBH JIYYILIUX CIIEHUATNCTOB B CBOEH 00aCTH.

3aHUMATHCS JTM MPSIMBIM TIOUCKOM CaMOCTOSATENBHO, JIN00 0OpaTUTHCS K TIOMOIIH TPaMOT-
HOTO npoBaiinepa? Ha 3TOT Bonpoc KakJplii OTBEYAET B 3aBUCHUMOCTH OT KOHKPETHON CHUTyalluu
u nnorpedHocreit. B mepuoa 2007-2012 rT. BO MHOTMX KOMIIAHUAX CTAJIA CO3/IaBaThCs CIICIIHAIb-
HBIE JOJDKHOCTH U JIaKe LeJIble KOMaHIbI IITaTHBIX KOHCYJIBTAHTOB, 3a/1a4€i KOTOPBIX OBLIO 3a10JI-
HEHHUE PYKOBOJASAIIMX MO3ULMHA M (JOPMUPOBAHUE BHEIIHETO KAJpOBOro pe3epBa. Takoe pelieHue
PEHTa0ETBHO B CITydae MOCTOSHHOW MOTPEOHOCTH B BBICOKOKBATH(DUITUPOBAHHBIX MEHEKEPAX B
KPYIHBIX, TEPPUTOPHATLHO PaCHpeeTICHHBIX KOMITaHUsAX. Ho MokeT OBITh M MHAst CUTyalus: B
psiZie KOMIIAHUN HE MPUHATO CAMOCTOSITENIbHO 3aHUMAThCS XEAXaHTUHIOM I10 IPUYHUHE PEryTalu-
OHHBIX PHUCKOB U MPHUHATHIX B OTPACIM 3TUYECKUX HOpM. Hanpumep, ecinu BO3HUKAET UHTEPEC K
KaHJU/1aTy U3 KOMIIAHUU-KOHKYPEHTA, TO JAJEeKO HE BCErAa BaM ObIBae€T yAOOHO TyAa 3BOHUTH,
MIOSTOMY KOMITAaHUH TPEANIOYUTAIOT JOBEPHUTH MPSMON MOUCK MPO(eCcCHOHATBHBIM XeAXaHTepaM
WIN PEKpyTepaM.

Uem MoxeT ObITh MosIe3HO areHTCTBO? KBanu(puIMpoBaHHBIA KOHCYJIBTAHT IMPOBEAET IO
BallIEMy 3aKa3y BCE TEXHOJOTUUYECKHUE ONEPALMU MIPSIMOTO IOUCKA, B TOM YHCJIE TAKUE KaK:

* aHaJIU3 PbIHKA U ONPEJEICHNE 30HbI IOUCKA;

* cOop nHpoOpMaIUN U PEKOMEHAALNUN OT HKCIIEPTOB PHIHKA;

* (hopmupoBaHUE CTIMCKA IIETEBBIX KOMITAHUH U TOJHKHOCTEIH;

* UACHTU(UKAIMS MOTEHIIMATBHBIX KaHIUIaTOB.

* popmupoBanme «Long Listy — mpenBapuTEIbHOTO CHUCKA MOTEHIMAIBHBIX KaHIUIaTOB
(mpumep popmara Long List comep>kuTcst B IpUIOKEHUH 5);

* BBIXOJI Ha MMOTEHIMAJIbHBIX KaHAUJIaTOB;

48



T. B. backnHa. «TexHMKM YCNewHoro pekpyTMeHTa»

* IPE3CHTALMS KOMITAHUH U TIO3HIINH (IO COTJIACOBAHHIO C BAMH KaK C KJIHMEHTOM);

* paboTa ¢ MOTHBaIeH KaHAUAaTa, BHISBICHUE U MTPEOIOJICHUE BO3PAKEHUI,

* IMAarHOCTHKA KaHU/1aTa: BBIACHEHHE MPO()ECCHOHATBHOTO ONBbITA KAaHAUATa U €r0 aHAIN3
C TOYKH 3pEHHS TIOTPEOHOCTEH KIIMEHTA U MPEIOCTaBICHHE BaM COOTBETCTBYIOIIEH HH(OpMAIIHH;

* YCTAHOBJICHHE OTHOIICHUH, TOCTHKEHHE ONPEICTICHHBIX TOTOBOPEHHOCTEH B paMKax KOH-
KPETHBIX CPOKOB, MOTY4YEHHE OOpAaTHOM CBSI3H.

* MOJITOTOBKA B YCTAHOBJICHHBIE CPOKU OTYETA JIJIsl KIIMEHTA MO COIIAaCOBAaHHOMY (OpMaTy;

* popmupoBanue «Short List» (PpuHATBHOTO CITUCKA KaHIUIIATOB, PEKOMEHIYEMBIX K pac-
CMOTPEHUIO KJIMEHTOM);

* PEeKOMEH/IalluH 110 B3aUMOJICHCTBHIO KIMEHTA U KaHIUAaTa JIUOO0 COBETHI MO0 M3MEHEHUIO
CTpaTeruy MOUCKA;

* MOMOIIb B ()OPMHUPOBAHIH KOHKYPEHTOCIIOCOOHOTO MPEIOKEHHUS O PadboTe;

* COIIPOBOXKJICHNE KaH/ANAATa B IPOLIECCE AAANTALMM HA HOBOM paboueM MecTe.
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5. NMouck no pekomeHaaAUNAM

[Touck no pexomennanusiM onucad B nmyHkre «llomyueHue pexomeHpanuin» (cM. mmaBy 5
«OT60p KanauaaToB. TeaeOoHHOE UHTEPBBIOY).
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6. Bsanmopgencreume ¢ KaapoBbIMU areHTCTBaMu

Korna ctouT BOCIonb30BaThCs yCIIyraMy areHTCTBA 110 000y nepcoHaa?

Mo:KXHO BBIIEJINTD CJIeYIOIIHe CATYallii, B KOTOPbIX KOMIIAHUM He00X0AMMa oMo b
npogeccnoHaIbHBIX KOHCYJIBTAHTOB:

* B KOMIIAaHUH HET BHYTPEHHETO PEKPYTEPA;

* TUIAHUPYETCS MACIITAOHBIA HAalM MEpCcOoHaia, KOTOPHI HEBO3ZMOXXHO W/WJIM HEBBITOJHO
OCYUIECTBJIATH UCKIIOUUTEIHHO COOCTBEHHBIMU CUIIAMU;

* [JITAHUPYETCS HAHAThH OOJBILIOE KOJIMYECTBO COTPYAHHUKOB B CKATHIE CPOKH;

* eCTh HEOOXOJUMOCTh B YCIIyTax, KOTOPbIE HEBO3MOXHO TPEIOCTABUTH COOCTBEHHBIMU
cuIaMu (MccleIoBaHUE 3apaO0THBIX IUIAT, TECTUPOBAHHUE, OLCHKA IIEPCOHATIA);

* He00XOIMMO HAlTH YEJI0BEKA Ha y3KOCIEUHUAIbHYIO, CIIOKHYIO WIH PEIKYIO MO3HULIHIO;

* HE00XO/IUM IIOUCK B JIPYrOM ropojie (Miau MEeKpErnOHAIbHBIN TOUCK);

* HEOOXOAMMa KOHCYNBTAaMs Mpo(eCcCHOHANOB Ha PhIHKE TpyJa (Hampumep, IpU BBIXO/E
KOMITAaHUH Ha HOBBIHM PBIHOK, B HOBYIO CTPaHy, BO BpeMs CTapTa HOBOT'O IIPOEKTa U T. I1.);

* HE00XO/IUM IPSAMOM MOUCK Ha YNPaBICHYECKHUE TO3ULUH.

BbiGop npoBanpepa

Onpenenurech, Kakue IMEHHO YCIIYTH KaJpOBOTO areHTCTBA U JJI KaKUX 1ieJieil BaM TpeOy-
I0TCSl, U3yUUTE BHYTPEHHUE TIOJUTHKHU U MPOIEIyphl Ballleld KOMIIAaHUH, a 3aTeM ChOpMYIHpyiTe
KpUTepUu AJis BbIOOpa mpoBaiiaepa.

TumoBkle yciIyru KaJpoBbIX ar€HTCTB:

* PEKPYTMEHT — MOUCK U MOI00p MepcoHaIa BCeX YPOBHEW Ha MOCTOSHHBIE U BPEMEHHBIE
MO3UINH;

* MAacCOBBIM PEKPYTMEHT — OTOOp U MPEJOCTABICHUE KIHUEHTY COITIaCOBAHHOTO KOJIMYECTBA
KaH/M/1aTOB Ha TUIOBBIE MO3UIIUU IO YTBEPKICHHOMY IpaduKy;

* IPEIOCTABJICHHE MIEPCOHANTA HA IPOEKTHI (KPATKOCPOUHBIE U JOJITOCPOUHBIE);

* ayTCOPCHHT OM3HEC-TPOIIECCOB (HAampUMep, MOIHasl WM YacTU4YHas nepenada (yHKIHH
MoMCKa U oJ00pa MepcoHasa BHEIIHEMY MTPOBaNIEpY);

* KaJIpOBbIIl KOHCAITUHT (pa3MYHbIE UCCIEIOBAHNUS, IKCIIEPTHBIE OLIEHKH, KOHCYIbTAIUH,
COTMPOBOXKICHUE TPOIIECCOB HaliMa U YBOJIbHEHUS TIEpCOHANA U JIP.).

MHor#ue Haly KIMEHThl OCHOBBIBAIOT CBOW BBIOOD MpOBaiiiepa Ha CICAYIOUINX KPUTEPHUSIX:

* JUIUTEIILHOCTD PA0OThI KOMIIAHUU HA PHIHKE KaJIPOBBIX YCIIYT;

* peryTanus, OATBEPKACHHAS PEKOMEHIAIMSIMUA U OT3bIBAMHU KJIIMEHTOB;

* U3BECTHOCTBh OpeH/Ia;

* HAJIMYKME TIOATBEPKICHHOW CHEIMaTM3UPOBAHHON IKCIIEPTU3bI B TOH MJIM WHOW 00JacTh
(uHmycTpuu, npodeccuu, prlHKe, TOPOJIE, CTPAHE);

* HaJTMYMe COOCTBEHHOTO WJIM MAPTHEPCKOTO O(hrca B OMPEICIICHHOM PETHOHE JINOO0 BO3MOXK-
HOCTb TIPOHM3BONTH TaM yIaJICHHBIH MMOKCK;

* KOHTPAKTHBIC yCIIOBHS (IICHA, TapaHTHH, CPOKH U JIP.);

* CTaTyC KOPIOPATUBHOTO MPOBaiepa, 0100pPEHHOT0 TOJIOBHBIM O(PHCOM;

* YCIICUIHBII JTMYHBIN OIBIT PA0OTHI C TAHHON KOMITAHUCH B KAUeCTBE KaHMIATa/KIIMEHTA.

B HCKOTOPBIX KOMIIAHUAX ITPHHATO BBI6I/IpaTL npOBaﬁz[epa IMyTEeM OpraHu3anuuv TCHACpA, a
B IPYTHUX 3TO PCIICHUC MPUHUMACTCA JUPCKTOPOM 110 IEPCOHATY UIJIN I'CHEPAJIbHBIM JUPECKTOPOM.
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O6cyxaeHue ycrnoBmn CoTpyaHNYeCcTBa C areHTCTBOM

[Ipu oOcyxaeHnn ycloBuil COTPYIHUYECTBA 711 BAC MOTYT OBITh BaKHBIMU MHOTOUHUCIICH-
HBIE TTAPAMETPBI, U KIIOUEBbIC U3 HUX CIICAYIOLIUE:

1. CyTsh yeayru. Yoenurech, 4To B JOTOBOPE MPOIMKUCAHO, YTO KOHKPETHO areHTCTBO 0053Y-
eTCs JUIs Bac ClIeJIaTh, YTOOBI OKUAHUS 00CUX CTOPOH COOTBETCTBOBAIN PEATHSIM.

2. Bo3Harpa:kaeHnue 3a ycJIyru v nopsijiok pacueroB. Kak mpaBuio, KOMIIaHuu, Ipeo-
CTaBJISIIOIINME COMOCTABUMBIM MO YPOBHIO CEPBHC, pabOTalOT B ONHM3KUX LIEHOBBIX KATETOPHSIX.
CpaBHUTE NPEUIOKEHUE areHTCTBA C BAIIMM OIOIKETOM U C MPENTIOKESHHUSIMH JIPYTHX MPOBaii-
nepoB. Ilpu qurenbHON U yCHENIHOW UCTOPHH COTPYAHHUYECTBA areHTCTBA MpeJiaraloT CBOUM
KJIIOUYEBBIM KIIMEHTaM pa3HooOpa3Hble ckuiaku. He Goiitech 00cyxaarh BOMpoC O Mpeorare,
Belb OHA HajaraeT Ha MpoBaiifiepa 3HAYUTEIHLHO 0OJiee ONIyTUMbIE 0053aTENbCTBA MO JTOCTHXKE-
HUIO pe3yJbTaTa, YeM Mpu oruiaTe no Gaxty. YOeauTech, YT0 CPOKH OILIAThI M ApyTUe (PUHAHCOBBIC
MOMEHTHI 0/I00pEHBI Balllei OyxraiaTepuei, a MpaBOBbIE ACTEKTHI — BAILIUMH IOPUCTAMHU.

3. I'apanTun. Kak npaBusio, peKpyTUHIOBbIE KOMITAHUU TapaHTHPYIOT OJHOKPATHYIO Oec-
IUIaTHYIO 3aMeHy kanauaara B redenne 90—100 nueit, mpu ocoObix obcrositenscTBax — A0 180 nHei
(Hampumep, MpU MOUCKE HA TIO3UIMIO YPOBHS T'€HEPATLHOTO AUPEKTOPA WU BHUIIE-TIPE3UICHTA).
MHorue xeaxaHTepbl JIeKJIapUpPYIOT TOTOBHOCTh HECTU TapaHTHIHbIE 005S3aTeNbCTBA JO OJHOTO
rofia, HO U TOHOPAp Y HUX 3HAYUTENBHO BHIIIIE, a MpeAoIiaTa — 00si3aTeIbHOE YCIOBHE I Hayaa
paboTHI.

4. ITHYecKHe MPUHIMUIIBI, KOHPUIEHINAJIBHOCTb. YOSIUTECh, UTO areHTCTBO rapaHTH-
pYeT «HemepeMaHNBaHUE» TPYAOYCTPOSHHBIX UM KaHIUAATOB. [I[poBepbTe KOHTPAKT HA HAJIU4YKE
MOJIOKEHUSI 0 KOH(UICHIIMATLHOCTH UHGOpMaIK. bynbTe TOTOBBI AaTh areHTCTBY BCTPEYHbBIC
rapaHTUy, HaPUMeEp: B TEUCHUE OMPEETICHHOTO MePHOa MPECTABICHHBIN KaHIUAaT Oy/IeT CUH-
TaThCs KaHAMIaTOM HMEHHO 3TOT0 areHTCTBA; oriaTa Oy/eT Mpou3BeIeHa B IOJTHOM 00bEME B OT0-
BOPCHHBIC CPOKH H T. II.

B Hamem Ou3Hece He TONBKO KJIMEHT BhIOMpaeT mpoBaiiziepa. KajgpoBomy areHTCTBY He
MeHee BaKHO BhIOpATh TaKUX KIUEHTOB, O COTPYIHHUYECTBE C KOTOPBIMHU OHU C TOPJOCTHIO OyAyT
paccka3bplBaTh KaHIuAAaTaM U mapTHepam. i Toro 4ToObl areHTCTBO KaK MHCTPYMEHT MOWCKa
KaH1IaTOB paboTaIo ¢ MaKCUMaNbHOM 3()(hEeKTUBHOCTHIO, pEKPYTEPY HEOOXOIUMO TOMHHUTH, YTO
BaYKHO JIJIs1 TPOBAMICPOB:

* MapTHEPCKUE OTHOIICHUS, OTKPBITAS U YeTKasi KOMMYHUKAIIUS;

* UMUK KJINEHTA KaK paboToaaTens;

* TOTOBHOCTh THOKO pearupoBaTh Ha U3MEHEHUE CUTYyallud Ha PBIHKE TpyJda U MPHUCITYIIU-
BaThCsl K MHCHHIO DKCIIEPTOB;

* CBOCBPEMEHHOE BBIMOJIHEHUE KOHTPAKTHBIX 0053aTEIbCTB;

* OaroapHOCTH 32 KAY€CTBEHHO MPOJENaHHY0 paboTy, €CH BbI AEHCTBUTEIHLHO BBICOKO €€
OLICHUBAETE.
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7. NMoceweHne KOH(pepeHUN N BbICTaBOK
KaK MHCTPYMEHT NoucCKa KaHaAnaaToB

[Mocemas pa3znuynble MyOIMYHBIE MEPOTPUATHS (BBICTABKH, KOH(EPEHIINN), pEKpPYTEP 01
KEH CTPEMHTHCS MOIYyYUTh MHPOPMAIMIO O PBIHKE, Ha KOTOPOM IIPE/ICTABICHA €ro KOMIaHUs, a
TaKXe O MEePCIIEKTUBAX Pa3BUTHS U HOBBIX UTPOKAX. DTO IIOMOXKET BaM HE TOJIBKO OCYIIECTBIISTh
3¢ PEKTUBHBII TOUCK KAaHIUAATOB, HO U YAYYIIUTh KOMMYHHUKAIHIO C THTHEWHBIMU MEHEKEPAMH.
Be1 momonHuTe cBOM Oarak 3HAHUH MPOAYKTOB M YCIIYT, 000raTuTe MpoheCCHOHAIBHBIN CIIOBAPD,
MI03HAKOMUTECh C UHTEPECHBIMH JIFOIbMH, yCTAHOBHUTE HOBBIE BAKHBIE KOHTAKTHI. [os1e3H0 yuacT-
BOBaTh HE TOJBKO B KOH(EPEHIMAX Ha MPOo(MIbHYIO Ui Bac TeMy — O paboTe ¢ epCOHANIOM, HO
¥ B MEPONPUATHUSX, TIOCBAIICHHBIX COOBITHSAM, IIPOUCXOISIINM B Ballleid OTPACIIH.

KoneuHno, nanexo He Bcer[ia BO3MOXKHO B XO/I€ TAKUX MEPOTPUATHIA 00IIaThCs ¢ coOeceHu-
KaMH KakK C MOTCHIUAIbHBIMI KaHJAUJaTaMHU: YYaCTHUKU BBICTABOK M KOH(PEPEHIMNA MPECITIeIyIOT
JpyTHE IIeTTN — BCe OHM MPEICTABIISIOT CBOU KOMITAHHH, TPOILYKTHI M YCIYTH MMOTEHIIUATEHBIM KITH-
erram. [loaToMy, eciu Takoil ”HCTpYMEHT HOMCKA AJIsl BaC MHTEPECEH, CTABbTE CBOEH EIIbIO0 3Ha-
KOMCTBO C MPEJCTABUTEISIMHA HYXHBIX MTPO(PECCHii, K KOTOPHIM BIOCIIEICTBHH BBl CMOXKeTe 00pa-
TUTHCS 32 COBETOM.

BaxHO TOATOTOBHUTHCS K BBICTABKE: IMOCETUTh COOTBETCTBYIOIIME CAMTHI (HAmpumep,
www.expocentr.ru/ru/expoinex/metlit-expo/), 03HAKOMHTBCSI CO CIHCKOM YYaCTHHKOB U CXEMOU
PACIIONIOKEHUST IKCIIO3UIIHHA, ONPENeIUTh MOTEHIIMATFHO MHTEPECHBIE TEMBI ISl 00CYKICHUS,
WUMETH MPECTABICHHUE O MPOAYKIIUH WM YCIIyraX JaHHOH oTpaciu. OUeHb MOJIE3HO MPHOOPECTH
KaTaJIoT MEPONPUATHS U Apyrre HH(pOpMaIMOHHbIE MaTepraibl. ECii BhICTaBKa OueHb KpyIHast
100 KoH(epeHInsT BechMa IMpe/cTaBUTeNbHAsA, caMmoe dPPEKTUBHOE — OTHPABUTHCS Ty/la BMe-
CTE€ C BaIllUM JIMHEHHBIM MEHEIKEPOM. DKCIIEPTHI COBETYIOT HE TOCEIIATh BBICTABKU B TIEPBBINA 1
MOCIIETHUH ICHBb UX paOOTHI: CIUIITKOM MHOTO CYETHI, KTO-TO €IIle He TIPUeXall, a KTO-TO y)Ke yexXall.

Ecnu Bama xommaHusi ClioHCHPYET KOH(EPEHINIO 100 MPeCTaBIeHa JOKIaJIMKaMU, BaM
OyzeT BIBOIHE HHTEPECHO MOCITYIIATh CBOMX KOJUIET M OOCYANUTh TEMBI, 3aTPOHYTHIE B BBICTYILIC-
HUH, C IPYTUMHU YYaCTHUKAMH.

B HEKOTOpBIX KOMIAHUAX CYIIECTBYIOT OIIPENEIICHHBIE PABUIIA U MPOLEAYPhI, KaCArOUIHU-
ecsl IPEeACTaBUTENbCKOW U MyOIMYHOM NesSTeNIbHOCTH, HalpUMep 00IIAThCs ¢ MPEACTaBUTENIMU
rpecchl MOKEeT Tosbko PR-MeHemkep, a Ha KOH(EepeHIUAX — BbICTyaTh TOJbKO PYKOBOJUTEID
MpOoGUIBHOTO MOAPA3ACICHHUS. Y TOUHUTE, KaKue TIPaBUIIa IPUHATH MIMEHHO B Ballleil KOMITaHUH,
Y TI0 BO3MOKHOCTH TTOCeIaiTe myOInyHbIe MEPOIIPUSITHSL.
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8. Pabota c By3amu

Pabora co cryaeHTamMHu M BBITYCKHHKAaMH BCerna OblIa Ba)KHOW COCTABIISIIONICH pabOTHI
pekpyTepa. TO He IPOCTO MHCTPYMEHT MOMCKA KaHUAAaTOB, @ NHBECTULIMU B TOCTPOEHHUE J0J-
TOCPOUYHBIX OTHOUICHUH ¢ OyayIIMMH crienuanucTaMu u Menemkepamu. Graduate Recruitment —
COBpPEMEHHBIE MPOrpaMMbl HabOpa CTYJEHTOB U BBIIYCKHUKOB — MOSBUIUCH B Poccuu B KoHILE
1990-x rT. C MPUXOAOM MHOCTPAHHBIX paboToaTENeH.

[Tocne 2008 1. HEOOXOAUMOCTH CUCTEMHOM PabOTHI C MOJIOJIBIM [TOKOJIEHUEM CTaJla IPUOPHU-
TETHOM 3ajadeil s Bcex cekTopoB Ou3Heca Poccun. CriocoOCTBOBANMM 3TOMY Kak HEOIaromnpu-
ATHas geMorpadudeckasi CHTyallysi B Halllel CTpaHe, TaK U JIOTMKA Pa3BUTHA KaJpOBOTO PhIHKA —
HEOTHEMJIEMOI YaCTH 3KOHOMUKHU CTPAHBbI.

Ecnu npu noucke coCTOSABLIMXCS CIIELUATUCTOB PEKPYTEPY HEOOXOIUMO XOPOILIO U3YyUUTh
TY WIH UHYIO TPOECCHIO, YTOOBI TOBOPHUTH C KaHIMIATAMU HA OJJHOM SI3bIKE M OI[CHUTH WX KBa-
mudukanuio, To B paboTe co CTyJeHTaMu B OOJbIIEH CTENEHH HEOOXOIUMO MOHUMATh UX KH3-
HEHHBIE [IeNTN U TpHopHUTeTH. [lomymsipHas «Teopust MOKoJIeHU» '* HHTepIIpeTUPYET XapaKTepHbIe
JUTSL pa3HBIX TTOKOJICHUH IIeHHOCTH. B Ommxkaiimme 10 net mpencTaBuTeNy MOKOJIEHUS Y COCTaBsIT
MIOJIOBUHY TPYJOBBIX peCypcoB cTpaHbl. PaboTonarenu 0co3Haiu, 4YTo CIpOC Ha MOJIOJBIX CHEIH-
aJuCcTOB OyzeT Bce Oobliie Bo3pacTarh Ha (DOHE HEYKIIOHHOTO CTapEeHHS HBIHEITHUX PYKOBOIHTE-
Je¥l U BBICOKOKBAJIU(PHUIIMPOBAHHBIX CIIELUATNCTOB, PEACTABUTENCH MOKOICHUS X.

B 5710i1 cuTyaruy MHBECTUIIMH TE€X, KTO CyMEET IrpaMOTHO UJIEHTU(UIIUPOBATh U MPUBJIEYb
BBIITYCKHHUKOB, OKYTISITCSI CTOPULIEH — ITPH IPaBUIJIBHO MOCTPOECHHOM paboTe BUepaIIHUE CTYAECHTbI
OyIyT OCHOBHBIM KaJIpOBBIM aKTUBOM JIFO0ON KOMITAaHUU.

10 cperie npodeccroHaIoB KaJpoBOro phIHKA IIPHHSATA CIEAYIONIast KITacCU(HUKAINS IPEACTABUTENEH Pa3IHIHBIX TOKOJICHUH:
nokoneHue 06eou-oymepon (1943—-1963 . p.); nokosnenue X /«Heussectnoe mokonenue» (1963—1983 r.p.); mokosnenue Y /«Iloko-
nenne Mmuiernymay (19832003 1. p.); nokonenue Z (¢ 2000 r. p.). Cinexyer nMeTh B BUAY, YTO TOABI POXKICHUS YKa3aHbl OpHCH-
THPOBOYHO (ILTIOC-MUHYC ABa-TPH rofa).
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Mpumep 3Tanoe oTBopa B NporpaMMy ANA BbiNYCKHWKOB

Pernctpaums
Ha 3ToM 3Tane ycTaHaBNWBaeTCA NepBMYHLIA GUNBTP, RONYCTUM
cneuranuzaumn [Hanpumep, B obnacTv akoHoMukK [ duHaHcos [/ wpucnpy-
AEHUWK], yBepeHHOe BNaAeHWE aHMNMACKUM A3bLIKOM

JapervcTpMpoBaBWMXCA CTYAEHTOR NPUINALAT Ha Chegylowue
sTansl oTbopa

l

OHnaWH-TecTUpoOBaHUue
HBa TecTa: MaTeMaTHYLCKUA WM NOMTMYSCKMA

TecTul B odMce KOMNAHMKW WNH KAAPOBOMD AreHTCTEA
YCnewHo npowegwve oHNaMH-TECTUPOBaHWE NPUINALWAKTCA ANA YY42CTHA
B NpodeCcCHOHaNbHBIX TECTAX M TECTAX Ha 3HAHWE MHOCTPEHHOMD AZbIKA

WHTepELIO C peKpyTEepoM KOMNaH1K
Ha 3ToM 3Tane KOMNaHWMA CTABMT Lenkio Nony4uTs Bonee nogpobHoe NuuHoe
npegcraeneHKe ab YYaCTHHKE, a OH, B CBOK 04Yepelb, MMEET BOIMOXHOCTE
330aTe BONPOCK NPEACTABMTENHD KOMMNAHUK

UHTepBEIO C NHHEAHBIM MEHEQKEPOM
Ha 3Tom atane HDTE'HLI,HaanHﬁ PYEOBOOWTENE QUEHWBAET W OSNOBLIE,
W AWYHOCTHLIE ocobeHHoCTw YHaCTHWUKE, 8 Tak¥e Ka4YeCTED era bazoBLIX
npodeccMoHaneHBIX 3HaHWA

MpurnaweHwe Ha CTaXXUPOBKY Wnu paboTty!
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KakoBbl cneuyudmka u UeHHOCTU NokoneHusa Y?

* «ludpoBoe» MbIlLIEHUE, BEICOKHI YPOBEHb BIaICHUSIMU UH(DOPMALIMOHHBIMU TEXHOJO-
THSIMHU U CPEJICTBAMU KOMMYHHUKAIIUU.

* CBoOona camopeanu3aiuu, TMOKOCTh COOTHOIICHHUS JTMYHOTO U pPab0YEero BpeMeHH .

* BosMoxkHOCTH 00yueHUs U pa3BUTHs, UHTEpeCHas padoTa U MEepPCHEKTUBBI KaphePHOTO
pocra.

* [To3uTHBHOE BOCTIPUATHE OKPY’KAIOIIETO MHPA.

* [Ipucnoco6neHHOCTh K CUTYallusM HEOMPEAeTICHHOCTH.

* BaxxHocTh MyOMUYHOTO MPU3HAHUS JOCTHKEHHH.

Kak >xe 6usHec uHBeCTHpYET B npodeccroHanbHoe 00pa3oBaHue OyIylIuX CIIEIUaTNCTOBR?
Hwuxe B Tabnmuie mpuBeaeHbl MPUMEPHI TPOrPaMM POCCHMCKUX U MEKIYHAPOAHBIX KOMIIAHHM,
BEAYIINX aKTUBHYIO paObOTy C MOJIO/IEKbIO, HAUWHAS CO IIKOJLHUKOB CTApIINX KJIACCOB U 3aKaH-
YBas BBITYCKHUKAMU BY30B.

Jlns ydactusi B mporpaMme HE0OX0IMMO, KaK MPaBUIIO, MPONTH PETUCTPALIMIO U BBIIEPKATh
PSI UCTIBITaHUM (CM. pUC. IPUBEICHHBIN paHee).

[IpuMepbl KOPNOPATHUBHBIX MPOrPAMM /ISl CTYA€HTOB U BbINIYCKHUKOB

[IporpaMMBbI Copep:xanme / llpeaocraBisgeMsble BOIMOMKHOCTH
JleHb OTKPBITBIX CTYAEHTHl B TeYeHHE OT OJHOTO J0 TpeX JAHel 3HAaKOMATCA C KoMIIaHUeH,
ABepeii 0BUIAOTCA C COTPYAHMKAMH, YIACTBYIOT B MePOIPHATHAX. FIM NMpegoCcTaBadeTca

BO3MOKHOCTE Y3HATH 06 HCTOPHH MPoheccHH, MOHATh KPHTePHH oT6opa B
KOMTAHHIO, MO3HAKOMUThCA C PYKOBOACTBOM U Y3HATH M3 TEPBHIX YCT O
MepCreKTHBAX NPohecCHOHATRHOTO U KAPEEPHOTO Pa3BUTHA

ApmMapka Ha crenje kaxjoro paboTogatend CTYASHTH MOTYT IOJYIHTE HHPOPMAIHIO 06

BaKaHCHIA OTKPHITHIX BAKAHCHAX U NPeJCTOAIINX MePONPHATHAX, NOOBIATECA ¢
COTPYAHUKAMH U 3aJaTE N100ke HHTepecCyIole BONPOCH: 06 3Tanax oTdopa, o
crenuduke paboTH B PA3HBIX OTA&NaX, 0 CTYMEeHAX KaphePHOH JecT HHITHL.
Kpome Toro, MHOTHe KOMIOAHHH Ha ApMapkaxX BakaHCHH NpoBoAAT TpeHHHTH H
MAacTep-KIaCcChl

Kadeapa B B paze pyson paboTaioT kadeaptl H3BeCTHEHIITHX POCCUHCKUX H

By3e MeKIVHAPOIHBIX KOMIAHHIH, KOTOpPBIE TOMOTAIOT CTYAEHTAM MOHATE CVTh
OGH3Heca U 000TATHTh TeopeT HIeCKHe 3HAHHA MPAKTHIECKHM OTIBITOM.
[MpenogaBaTedd TaKUX kadegp AeIATCA OTNHITOM, HapaBoTKaMU U pellleHHAMU
pPeanbHBIX 3244, Y KOMIAHUH MOABAAETCA BO3MOKHOCTD BHIOGUPATD JVIIINX MO
VCIeBAEMOCTH CTYAEHTOB H [NOOLIPATE HX B PAMKAX CTHIIEHAUAIbHBIX
IPOTPaMM, a ¥ CTYAEHTOB — TIOAVYIaTh Goee NpUKIagHoe 06pa3oBaHue, a
3HAYHT — KOHKYPeHTHOE MPeHMYIIeCTBO Ha PHHKE Tpyaa
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CTaxUpoBKa

KoMmaHWH MpeAIararT CTYA@HTaM H BHIYCKHUKAM pPasHooOpasHble
CTAKUPOBKH AJTUTEALHOCTHIO OT OJHOTO A0 TPEX Mecallen. CaMBblil
pacnpocTpaHeHHBIH GopMar 14 CTYAeHTOB — JeTHAA cTakupobKa (1 Hiond —
30 aBrycra). CTameprl NIPUKPEIUIAIOTCA K HACTABHHKY, KOTOPH T NPOBOAUT
obBydeHHe Ha pabodeM MecTe, CTABUT 3aJa9H, KOHTPOJIHUPYET UX BHIOTHEHHE,
OTIeHUBAET Pe3yAbTATH. Ha 0CHOBAHUM OTYETA HACTABHUKA, PE3YABTATOR U
KadecTBa NpodelaHHoH pafoTH, a TaKkKe 0T3HBOB KOJLIer IPUHUIMAeTCsl
pellleHHe 0 AaJbHeH X MepcneKTHRAX CTakepa B KOMIAHUH. PA3HOBUAHOCTb
CTAaKUPOBKH — YYACTHE B MCCIeA0BATENhCKHX MPOEKTaX CPOKOM A0 6-12
MecAllel ¢ BO3MOKHOCTHIO [I0 OKOHYAHHH yieO bl NPoA0MLKHTL padoTy B LITaTe
KOMIIAHHH

Keiic-yeMnuoHaT

Ketic-1eMIMOHATH IPOBOAAT KAK HETIOCPEACTBEHHO PAGOTOIATeNH, TAK 1
NpoBafigepEl, CIelHATH3UPYIONIHECA HA Keflc-1eMIHOHATAX H COTPYAHHIAOIIIE
CPAAOM POCCHIICKUX H HHOCTPAHHBIX KOMIIaHuil. Peirag GusHec-keilchl,
VIACTHHKH MOAYIAIOT BO3MOKHOCTE MPOABUTE ce64A. TeX U3 HUX, KTO
MPeLIoKI IYIIINE PeleHHA, MOTYT IPUIIAIIATE Ha CTAXKUPOBKY UIH HA
paboTy

Coof11ecTBO CTYAEeHTAM TPETLHX U UYeTBEPTHX KYPCOB NPeJOCTABIIETCA BO3MOKHOCTD

CTY/IEHTOB GecruiaTHOTO 00y4eHN, TPHOOPETEHN PAKTHIECKHX HABBIKOB, MTOCTPOEHHS
CeTH KOHTAKTOB B OH3Hec-cpede, YIACTHA B COUHATBHEIX U 6Iar0TBOPUTEIBHBIX
MeponpHATHAX. HeKoTOpH e Co0BIIeCTBa ABALIOTCA TACTHIO0 KOPIOPATHBHEIX
VHUBEPCHTETOB. OTBITHbE COTPYAHHKH KOMIIAHHH J&IATCI CO CTY/JEHTaMu
3HAHUAMHE O KYJIbTYDPE H HCTOPHH KOMIAHHUH, CBOHM OMBITOM, 8 TAKKE IPOBOJIIT
MAacTep-KIacchl

KopnoparuHbie  KOMMAHUH MPeAIararoT CTyAeHTaM 06ydalpe MPoTrPaAMMEBL [0 PA3BUTHIO

TpeHHHTH H GH3HeC-HABLIKOB, KOTOPHEM HE HAVYAT B MHCTHTYTE H KOTOPHIE TOMOTYT HM

006pa3zoBaTeNbHBIE CTPOHTH KAPHEPY N0 BHOPAHHOH CHeUHAABHOCTH. TPEHHHTH NPOBOJAT B

NpOrpaMmbl BetepHee BpeMsa B 0(hICe KOMIIAHUH BRHICOKOKBaAHGHIHPOBAHHBIE

npodeccHoHaabl. CTYIEHTH MOJYIal0T COOTBETCTBYIOIIHE MPodheccHoHaTbHEIE
3HAHHUA, 3HAKOMATCA €0 celuduKof oTpacin, pA3BHBAIOT HABHKH
B3AMMOJAeHCTBHA B KOPIOPATUBHOII cpefie U CTPOAT CeTh KOHTAKTOB. i
NPUHATBIX B IMTAT MOJOABX CIEIHAJAUCTOB KOMITAHUH MPOBOAAT MPOTPAMMEI
yIpaBleHHA TaJaHTaMH H Pa3BUTHA AHAepPCTBA, Pa3HooOpa3Hble pa3BUBaloOIIHe
MEPONPUATHA (IEKIHH H3BECTHHIX M0, MOCEIIEHHE MY3€€eB H BHICTABOK),
GopMHPYIOT 0HNaTH-0UGAHOTEKY 3HAHUT
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maBa 4
OT60p KaHauaaToB. AHanNu3 pesrome

[Iponecc oTOopa HAYMHAETCSI C COMOCTABICHUS HH(POPMAIHH, KOTOPYIO KaHAUIAT Jall 0 ce0e
B pPE3IOMe, C KPUTEPHSIMHU, COTNIACOBAHHBIMU C JIMHEHHBIM pyKOoBOIUTENEM. B ipodeccrnoHanpHOM
Cpejie ATOT MpoIlecc Ha3biBaeTcsi matching (OT aHIIMKCKOTO CIIOBA «COTIOCTABICHHUEY ).

YMeHue BUAETh U BBISIBIATH COOTBETCTBUS Pa3BUBACTCS MPSMO MPOMOPIHMOHATBHO BalIeMy
OTIBITY.

OdeHb Ba)KHO MOHUMATh, KOTO B KOHEYHOM CYETE HAWMET JTMHEHHBIA PyKOBOAUTENb, a HE
KOTO OH XOUYeT HaHATh. Y Bac JOJDKHO OBITH OYEHb YE€TKOE TOHUMAaHUE TOT0, KAKOBBI MUHUMAIbHO
NPUEMIIEMBIH YPOBEHD KBATM(UKAIIMH U «IIPOTPaMMa MaKCUMYyM», HEOOXOIMMBIE JUIsl BBIITOJTHE-
HUS JaHHOW pabothl. O0a (M TMHEWHBIN PyKOBOIUTENb, U KaHIUAAT) UMEIOT CBOM TPeOOBaHUS
¥ IpUOPpUTETHI. HeKoTOphbIie M3 HUX — a0COIOTHO 00sI3aTeNbHbIC, IPYTUE — )KEJIaTe/IbHbIC, U BaM
OYCHb BKHO 3HATh, KAKMM KPUTEPHUSIM COUCKATENb JOJKEH CTPOr0 COOTBETCTBOBATh, & B OTHO-
IICHUU KaKKX BO3MOKEH KOMITPOMHCC.

Hanpumep: TuHEHHBIH pyKOBOIUTEh 0003HAYNI TPEOOBAHKE K 3HAHUIO aHTJTHHCKOTO S13bIKa
[JIaBHBIM OyXTanTepoM. B HEKOTOPBIX OTpaciisx (HarnmpuMmep, CTPOUTEIbCTBE, CTPAXOBAHUHN ) TAKUX
JFONIeH KpaiiHe Mano. JlomycTuM, KaHIUAaT B Pe3FOMEe YKa3all, 4TO BIIaJeeT aHIIMHCKUM «Ha CPe/l-
HEeM ypoBHE». UTo cienaet rpaMOTHBIN pekpyTep?

* Oco3Haer, uTo JaHHas POPMYIUPOBKA HYK/IA€TCS B YTOUHEHHH.

* [IpoBepuUT peasibHbIN YPOBEHD BIIAJICHHS S3bIKOM 110 TEIe(OHY WU JTHYHO JINOO MOMPOCHUT
TIOMOYb B OIICHKE KOJIJIETY, CBOOOIHO BJIA/ICIOLICTO aHTITUHCKIM.

* [TocoBeTyeTcs ¢ TMHEHHBIM PYKOBOJUTEIIEM O COOTBETCTBUU PEAJIBHOTO YPOBHS 3HAHHI
KaH/IUJaTa MOTPEOHOCTIM OM3HECa U TPEOOBAHUSIM K ITO3UIIHH.

* YTOYHHUT y JIMHEHHOTO PYKOBOAMUTENS BO3MOXHOCTH PAcCMOTpEHHUsl MpodeCcCHOHATBHO
CHJIbHBIX KaHJIMJIATOB C HEJIOCTATOYHBIM YPOBHEM 3HAHUS aHIJIHICKOTO.

OI[HaKO HCO6XOI[I/IMO IIOMHHMTB, YTO HA CTaAUH 0T6opa I10 PpC3FOMEC MbI HC CMOXKXEM OLICHUTDH
I/IHCI)OpMaI_II/IIO 0 JIMYHOCTHU KaHAnAaTa, B TOM YHUCJIC YYCCTh Ba’KHBIN (1)aKTOp, BIUSIOLINN Ha peuic-
HHE 00eux CTOPOH, — TaK HAa3bIBACMYIO0 XUMHIO. HOpOﬁ IIOCJIC UHTCPBBIO MBI CJIBIIIUM OT HAIICTO
KJIWEeHTa Wiu Kanauaara: «He 3HAar0, 4€M KOHKPCETHO, HO 3TOT YCJIIOBCK MHC HC HPABUTCI». Bos-
MOXHO, TaKO€ 3as1BJICHUC 00BSICHAETCS KAKUMHU-TO OOBbEKTUBHBIMU IpUuiYrnHaMu, HO BIIOJIHE BECPO-
SITHO, YTO MCKAY ABYMS JIFOABMU IIPOCTO HE MPOU30ILJIA ITOJIOKUTCIIbHAA «XUMHUUCCKasl pCaAKIIUA).

Byabre 0CTOpPOKHBI, 0TBEPrasi KAHAUIATA HA OCHOBAHNHM CBeJCHUI U3 pe3loMe, — y Bac
CJIMIIIKOM MaJI0 MH(poOpMAIUN.

PacnpocTpaHeHHble OIIMOOYHBIE MPEANOJI0KEeHHs, KOTOPbIe /1eJal0T peKpyTepsl B
npouecce cONOCTaBjIeHUs HHPOPMALMHI 0 KAHIU/IATe HA OCHOBAHUH pe3ioMe U TpeGoBaHMii
K MO3MLMU:

1. JIuneiHbIN pyKOBOIUTENb HAMET TOJIBKO TOTO YeJIOBEKa, KOTOPBINA a0COMOTHO MOIXOIUT
0 BCEM TapaMeTpam.

2. JIuHeWHbI PyKOBOAUTETh HAWMET TOJIBKO TOTO, Ybsl KBAIM(UKALNUSA TOJTHOCTHIO COBIIA-
JIaeT C OMHMCAHUEM.

3. 3apruiara HE MOXKET OBITh IEPECMOTPEHA.

4. Kannuaar gomkeH o0s3aTeNbHO ObITh U3 TOM XK€ OTpaciu.

5. Kanaunat 1omxeH UMeTh ONpeIeTICHHbBIN OMBIT paboThI.
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6. Kannunar nomkeH uMeTs 00pa3oBaHUE M0 KOHKPETHON CIEIUAIbHOCTH U3 CITUCKA MTPUO-
PUTETHBIX BY30B.

CylIecTBYyIOT U JpyTHe MOJOOHBIC JOTAIKH.

Kaxnprii, kTo paboTaer B HalieMm Ou3Hece OOJbIIE TO/Ia, 3HACT, YTO MPEIOT0KEHHUS OTPaB-
JIBIBAFOTCS TAJICKO HE Beeraa. Eciiu Ha mo100HOM OCHOBAaHHMH BbI OTBEPTHETE KaHIUAATa, PYKOBO/I-
CTBYSICH JINIITh HH(POPMAIIHEH U3 €T0 Pe3IOMe, TO PUCKYETE MOTEePATh JTOCTOWHOTO CIICIUAIKCTA, a
KOHKYPEHTBHI Ballleii KOMIIAaHUM MOTYT IPHOOPECTH IICHHOTO COTPYIHHUKA.
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AHanu3 niopmaumm ns pesrome

[TapannenbHO ¢ conocTapieHneM TpeOOBaHUM K TO3UIIMU U PE3IOME KaHA11aTa HEOOX0IUMO

TIIATETHHO U3YyYUTh H3JIOKEHHYIO B HEM WH(POpMAITNIO, 0OpaIias BHUMAaHHUE Ha cleayroniue (hak-
TOPbI NOTCHIHAJIBHBIX PUCKOB!:

Undopmanua us
pesrme

BosmoxHBIE PHCKH

JaTta poxJeHuA
(CoMOCTaBUTL €
AaTaMH TOJVIeHHUA
00pazoBaHHA U
Havana paboThl)

Hanpumep, eciii 4eoBeK MOCTYIHA B UHCTHTYT B 20 JIeT, HeoGX0JHMO
YTOYHHTE, 9eM OH 3aHHMAaJIcA B TedeHHe TpeX JeT Nocae OKOHIaHHA IIKOLL

[TepephIBH B paGoTte
(Tpu-11ecTh
MecAlleR), JacTad
CMeHa MecT paboThl

MoTryT CBHAETENBbCTBORATE O HEMPOXOKAEHUN HCIBHITATEIBHOTO CPOKA,
KoH(uUKTe ¢ paboTogareneM Au6o o cnaboil MOTHBAaLMH Ha paboTy Boo6IIe.
HOTAA 3TO CHTHAJ 0 Mpo&aeMax Co 310POBbeM

[IpoIoTKUTENEHOCTh
TPYAOBOH
JeATenbHOCTH
(ZOMAKHEL 6BITH
VKA3aHEBI Mecqllt, a
He TIPOCTO TOJbI
paboThI)

VKazaHHBE ToAH paboTh, HanmpuMep 2006—-2007, MOTYT 03HAYATh JBa
MecAlla WIH ABa rojga

He ykazaHo
HAa3BaHHe KOMIIAHHH

HenmoHATHO, 4TO CKPLBIBAET UeJOBeK, — bouTcA YTedkH HH(i)O]’)I\-‘I&lL[HH Ha
HEIHeITHe ]_)E'IGOTE aufo Ha cAMOM Jenne yiKe YBOJIHWICT U3 3TOoi KOMMNAaHHHU

HazsaHue
AOMKHOCTH
(HeaJdeKBATHOe
colepKaHUD
paboThr)

H;-mpm\-lep, YeMOBEeK YRA3BIBACT JOMHHOCTE «IVIaka MpeJCTaBHTeNbCTBA», 4 B
0043aHHOCTAX OHIIET: «PaboTa ¢ BXOJAMHUMH JOKYMEHTaAMH, 3aKVIIKa
KaHOTOBapOB H IIp.»

ObpazoBanue
(3aKoHYeHO AU,
MeHI TIH KaHAHIAT
BY3Hl, JHEBHOE/
BedepHee 0OyIeHHeE,
CHeHaAbLHOCTE IO
AUIUIOMY), JATHL

Jnd MHOTUX npodeccuil KPUTUYHO HATHYHE JHEeBHOH GopME 00ydeHud, a
A1 HeKOTOPHX PYKoBoAUTeNel, Hao60opoT, 06yieHHe Ha BeuepHeM
aKkyIbTeTe — NPU3HAK 3PeOCTH H 0CO3HAHHOCTH BEGOPA

TpeHHHTH
(cepTubHKATHI,
TOYHBIE JATE U
BAKHOCTE AJ14

He Brerga Hanu4ue Cel_)TI/I(I)I/IKC'lTi'l CEHIET&NbCTBYET O peaJbHBIX 3HAHHAX,
PABHO KaK M €rc OTCYyTCTBHE — O HeA0CTaTOYHO i KB&]I[I/I(i)I/IKﬂLII/lI/I

OTKPHITOM

BAKAHCHH)

YpoBeHb CM. nyHKT «[IpoBepka 3HAHHH aHIHACKOTO g3bIKa» (maga 6 «Or6op
aHMHHCKOTO, ecli KaHJHJaToB. JINYHOE HHTepPBLIO»)

0603HaYeH
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I'paMMaTHYECKHE
OUMO KH, CTHUID,
MaHepa H3M0KeHH
HHGOPMALIUH

HanpuMep, eciii Beck TEKCT Pe3foMe HATTHCAH TPOTTHCHBIME 6YKBaMH, 3T0
MOKeT YKAa3BBATH HA TO, YTO YM0BEK HAXOAHTCA B COCTOAHUH CTpecca, a
MOJKET MPOCTO CBUAETENBCTBOBATE 0 HE3HAHHH IPABUI 0GopMIeHH
JOKYMeHTOB. ECIHU ke Ue/oBeK, MPeTeHaVIONHil Ha J0MKHOCTD,
NpeAnoaaraolylo HaJudiHe XOPOIIHX HABKKOB MHChMEHHOTO H3T0KeHIA
uHGOPMaLNH, JelaeT rpaMMaTHIecKHe OIMHGKH B cO6CTBEHHOM Pe3ioMe, 3T
CHTHAJ 0 MOTEeHUHAAbHOI TpodHenpHTOIHOCTH

YKazaHud Ha

3TO MOKET OHITH HelIpHeMJIeMO 110 STHUYCCKHM IMPHYIHHAM 60 MpocCTO

COBCTBeHHH HeCcOBMeCTHMO C MOMHOI 3aHATOCTLI0 Ha ocHOBHOf padoTe. KpoMe Toro,

6uaHec / Takas WHhOPMAaIHa AaeT TOBOJ MPOBEPHTE MOTHBATIHED KAHAUAATA

NapTHEPCTBO /

npenojaBpaHue

doTo Comracurech, NOopoH HEKOTOPLIM MopTpeTaM He MecTo B pe3loMe, a HHOTAA
BCTPETARTCA «Pe3F0Me» C ABYMA-TPeMA MPEeKPACHEIMH (OTO H BeckMa
JIAKOHUYHBIM TEKCTOM

Topog/cTpaHa CBeprTech ¢ IPaBUJIAMH H NOJHTHKOH Balllell KOMIAHUH: TOTOBHL JIH BEI

NPOKUBAHUA, NPUHEMATh Ha Pa6oTy rpaxkJaHUHA APYTOH cTpaHe? TOTORBI AH

rpakJaHCTBO penoKHpoBaTh KAHAHAATA H3 IPYToro ropoja, ecId OH He cobHpaeTcd

epeesxaThb 3a CBOII cueT?

Xo66u, ypredeHHd

JTO oTpakeHHe IHYHOCTH H MOTHBALHHA KaHAUAATA

CemeliHoe
noao:xKeHHe,
HaJAHIHe JeTel

[Topoii 310 gakTop, OTPAaHHINBATOIIHHE BO3MOKHOCTH KaHAHAATA HCTTONHATE
TpebyeMyio padoTy. Hanpumep, HaxXoAUThea 10 80% BpeMeHH B
KOMaHAMPOBKAX BPAA JIH CMO:KeT MOJOJ0KEeH WIH MoIodad MaMa., OTHAKO HH
TPH KAKHX 00CTOATENRCTBAX HEAOMYCTHMA AHCKPHMHHATHA
MOTEHIHATLHOTO KAHAUAATA TI0 CeMeHHOMY MoA0KeHHTo!

Hanuuwe / Ha cragum ananamaa pesfoMe aToOT (haKT MPOCTO HY/KHO 414 cedd OTMEeTHTh, HO
OTCYTCTBHE KaKHe-THO0 BRIBOAH AeIaTh MpeKAeBPEMeHHO

pexkoMeHaaTene

Hanuuue Jlna Tex KoMOaHI # OpodeccHil, e 570 BAKHO

3arpaHIlacriopra H
BOJUTE&NLCKHUX MTPaB

KoHTakTHad
uHpopMauna (e-
mail, kox ropoaa,
TOUHEHI ajpec,
TenedoHb —
MOOHUABHEIH H
CTallHOHAPHEIIT)

Ecan Y KaHAHAaTa YKazaH TOJAbKO e-mail 1u60 TonBKO HOMED l\'lOﬁHHbHOFO,
2TO CUTHaJM 474 BaC YTOUYHHTE MAKCHMYM KOHTaKTHEBIX AeTaned Ha 6‘\J,\LL[PP,
TaK KaK ajpeca IMOYUTH 1 Te.-"[e(pOHbI MeHAKTCA, U BBl MOKeTe MOTePAThL CBA3L C
3THM YeJIOBEKOM

M HaKoHell,
CpaBHUTe HOBOe

pe3rmMe KaHAHgaTa C

MPEeABIAYIIHM,
HMEIOHIMMCA B

Balleil 6aze JaHHBIX

BuI MoiKeTe 00HAPY/KHTE VAUBUTEAbHEIE OTAHYHA: HATIPHMED, B Pe3loMe
TpexJjeTHell AABHOCTH YeI0BeK VTBep A, UTo 06yIaeTca B OAHOM By3e, a B
HEIHEIIHEM YKa3aHO, 9TO OH OKOHYIHI COBCEM APYTroi. JIN6o B oNpeAeneHHbIE
JaThl, CYAA MO NPEeABIAVIIEMY pe3ioMe, paboTan B 0AHOH KOMIAHUHU, a B
HOBOM BepcH — B Apyroii. Bo3aMoKHO, B 3TOM HeT HHYIero IIoXoro, Ho
HNPOACHATH TAKHE HECOOTBETCTBHA HYHKHO 0043aTeNbHO
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Llenn n Bo3MOXHble pe3ynbTaTthbl Tene(pOHHOro MHTEePBbLIO

[oToBsich k TenepOHHOMY UHTEPBBIO C KaHAMIATOM, HY>KHO [TOCTaBUTh Iiepes] co00i onpe-
JICJIEHHBIE 11€T1, 4YTOOBI pa3roBOp MpPUBE K HAMEUEHHOMY pe3yibTary. [1o xomy Oecepl Balu 1ienu
MOTYT KOPPEKTUPOBATHCSI U MEHATHCS B 3aBUCUMOCTH OT OTBETOB KaHU/1aTa.

KaxoB MoxeT ObITh UTOT T€NE(HOHHOTO UHTEPBHIO?

* Bpl nmpumiacute couckarens Ha JIMYHOE MHTEPBBIO B BAllly KOMIAHUIO 71 OOCYXKACHUS
ONPENCIICHHON MO3ULINH.

* Brl mpumacute couckaress, 4ToObl 00CYIUTh IPYTYIO MO3ULUIO.

* B Bameii 6a3e 1aHHBIX MOSBUTCS PE3IOME HOBOT'O KaHAMIATa.

» Couckarenb peKOMEHAYET BaM JPYTUX MOTEHIMAIbHBIX KaH1/1aTOB.

* Bol 00HOBUTE HH(OPMALIMIO O KaHAUIATE, KOTOPYIO CMOXKETE MCIIONB30BaTh B OyIyIIIeM.

* Brl nonyunte MHPOPMALINIO O PHIHKE U BOBMOYKHOCTH II0COBETOBATHCSI.

* V Bac OyzeT noBoJ paccka3arbh O CBOEM KOMIAaHUU, C(hOPMUPOBAB €€ MO3UTUBHBIN UMUK
B IV1a3aX KaHJU/JaTa.

Bama rinaBHas nejib — NPUITACUTDH NOTCHIHHUAJBHO UHTECPECHBIX KaHIAUAATOB, HE YIIY-
CTUB T€X U3 HUX, KTO, MOXKET 6I)ITI>, «HEAOTATHUBACT» II0 (l)OpMa.TIbHI)IM NpUu3HaKam, U Mpu
9TOM HE€ TPATUTH BPEMS HA HEIMOAXOAAITUX couckarTeJei.

[Tone3no craBuTh mepen coO0N MakCUMyM IieJiel, 4TOOBI JTF000M pa3roBop ObLT pe3yibTa-
THUBHBIM. HaHpI/IMep, €CJIM HC NOCTUTHYTA OCHOBHAA LCJIb — NPUINIAIICHUEC KaHAHUJaTa Ha JTUIHOC
WHTEPBbBIO, TO, BO3MOXKHO, BBI ITOJIYIHTE OT HETO PEKOMEHIAIINH JIMOO COBET, Kyla OOpaTUTHCS 32
uH(pOpMaIMell 0 HOBBIX KaHIUAATaX.

HpaBuﬂa, KOTOPbIC He00X0AMMO C00JII0IATh B npouecce peKpyTUHIroBOro 3BOHKa

B nmponecce pasrogopa Jaydiile He A 3aMeHATH MX Ha TaKHe:
MPOU3HOCHTH GPAa3EI:

MoskeTe 11 Bl YAIUTh MHE [ATb— YA00HO U BaM cefiuac paaropapueath? Moxkere 11
AecATh MUHYT? VAEIHTL MHe BpeMa? Crmacuto

Bac 6ecrnoKour... MeH4 30BYT.., ¥ MeHd K BaM KOHQUAeHITHaAbHLIH pa3roBop
OAHY MHHYTOYKY... Vrio6HO U BaM HOA0KJATh HAa THHHH?

[MoAOKAUTE, TIOKANYHCTA, 4 OTBEUY Ha Apyroil 3BBOHOK U
TYT Ke K BAM BepPHYCh

JlaBaiiTe coO3BOHUMCA B UeTBepT [To3BOHUTE MHe, TIOXKAIYHCTA, B YeTBepr, 12 ceHTAGPA,
nocie 11:00

[IpocTuTe, YTO MOGECTIOKOHIL. .. Cnacudo, 9To yIeTHWIH MHe BpeMd,/BHUMAaHHe

Henenu uepes ape Ha Hegene ¢ 25 aHBapd (W1H ToUHAad AaTa)

A He 3HAIO q 0643aTeNLHO BEIACHIO/ YTOYHIO H TIEPE3BOHI0 BaAM

1. IIposiBuTe TMOKOCTB: €ciau COOECEAHUKY B JaHHBIH MOMEHT HEyJ0OHO pa3roBapuBaTh,
MIEPE3BOHUTE €My MO3Ke, B HEpaboure Yachl WM J1aXKe B BBIXOIHBIC THU.

2. Ucnonb3yiTe OTKPBITHIE BOMTPOCHI, BHUMATEIBHO CIYIIAWTE U 3aITUCHIBANTE BCE OTBETHI.
OO0paraiiTe BHUMaHHE HE TOJIBKO Ha CIIOBa, HO U Ha TOH. HekoTopskle 1oy HE OUeHb pa3roBOp-
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YUBBI, HO MOTYT OKa3aThCsl IPEKPACHBIMU paOOTHUKAMU, a APYTrUe UMEIOT MIPEKPACHbBIE HABBIKU
CaMOIIPE3EHTALMH, HO 3TUM MX JOCTOMHCTBA MCUEPIIBIBAKOTCSI.

3. U30beraiiTe Ha3pIBaTh TOYHBIE IUQPHI 3apIUIaThl, HO HE roBopuTe: «He Mory Ha3Barh, He
3Hatoy». Jlydiie mpuriacuTe KaHIuAaTa Ha BCTpedy Uit 0OCYXKIEHUsS BCEX NeTalieil, yTOYHHB, B
CBOIO 04€pENb, €r0 3apILIaTHBIC OXKUIAHU.

4. Uz6eraiiTe onuchiBaTh TPEOOBaHMS K KaHAHMATY, JIyYIlle 3a/1aBaiiTe Bally KBaJH(pHUKaIIU-
OHHBIE BOIIPOCHI, YTOOBI HAWTH COOTBETCTBUS MEXIy KBanH(UKaluel kaHauaara u TpedoBaHM-
SIMM KOMITaHHUU.

5. Begenure HanboIee mpuBJeKaTeIbHbIe KPUTEPUN BaKaHCHH, HaJl KOTOPOH BBI paboTaeTe,
U noctapaiitech npoOyIuTh K HEH MHTEpEC COOECeHUKA.

6. Ilo okoHYaHHMHU Pa3roBOpa 3aHECHTE HHPOPMAITUIO O 3BOHKE U KaHAUJaTe B 0a3y JaHHBIX
B (hopmate, IPUHATOM B Ballell KOMIIAHUU.

7. V36eraiiTe IUIMHHBIX M1ay3 U 3710yTIOTpeOIeHus TpodecCrnOHaTIBHBIM )KaprOHOM — ITPH TIep-
BOM KOHTAKT€ C KaHJM/1aTOM 3TO OYEHb BayKHO!

[Ipexme yem mpruCcTynaTh K 3BOHKAM IMOTCHIIMAILHBIM KaHAUIaTaM, BaM HEOOXOIMMO IO/~
TOTOBHUTH JBA JOKYMEHTA:

* ONMCAHUE MO3ULHUH — MPEABAPUTEIBLHO COMIACOBAHHYIO C BAIIMM BHYTPEHHUM KJIMEHTOM
KOPOTKYIO, SIPKYIO MIPE3CHTALMIO Ballleld KOMITAHUU ¥ BaKaHTHOM MO3ULUY;

* CIMCOK KBATU(UKAITMOHHBIX BOIIPOCOB, KOTOPHIE BBI 33/1aJJUTE CBOUM COOCCETHUKAM.
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Havano tenec¢goHHOro nHtepBbio. [peseHTauuma

Jlanexo He Bce JItoAM, KOTOPBIM Bbl 3BOHUTE, K1y T Balllero 3BoHKa. He Bce 3auHTepecoBaHbl
B CMeHE paboThl, HE Yy BCEX €CTh BpPEeMs CIIyIIaTh Balll pacCKa3 O BaKaHCHUHU, HE BCEM MHTEPECHO
3HAaTh, YTO BBI MpeJIaraeTe, KT0-To M30ajJ0BaH YaCTHIMH 3BOHKAMHU PEKPYTEPOB, a KTO-TO MOT H
HE CJIBIIIATh O Balllel KOMITAHUU.

Kak ux 3aunTepecoBarh, NpuBIEYb?

Y

MNpe3zeHTauma NO3MLKMKM M KOMNaHWUK

Obwwe kBaNMPUKaLWOHHBIE BONPOCHI

E[IL‘LI,H-F_’IH bBHBLIE2 KHL’IIIHEI}H KadlUHNOHHBIE BONDOCHI

AHanwz oTBETOB KaHgwWaaTa

Pabota c BO3paXEHWAMKM KaHAMOdaT4d

_/ \
I'Ipmrnameu—m?\ //!(Dmaa

Ha MHTEPBbI0 \\_\__h -
/ﬁ Mayaa R\\
\‘__ /

CamMoe Ba)kKHOE B Pa3roBOpE — XOpOIIasi MPe3eHTaIus ceOs TUYHO, KOMIIAHUH B 1LIE€JIOM H,
KOHEYHO, 00CYXTaeMOM TO3HIIHH.

Heobxomumo paznuyarh mpe3eHTauio — KpaTkuil (45-CeKyHIHBIN) paccka3 0 KOMIAHUU U
MO3UIUH, YTOOBI IPUBJIEYh BHUMAaHKE KaHIU1aTa, U OAPOOHBII paccka3 0 KOMIIAHUU U TIO3UIIHH,
KOTOPBII OOBIYHO CIIEYeT MOCHE MOTyYeHHs IEPBUYHON MH(POPMAIIMK OT KaHIUAATa. 3a4acTyio
Takas JieTallbHas Oecella MPOUCXOINT yKe BO BpEeMs JIMYHOTO UHTEPBBIO.

Jlns Hauas1a HeoOXOIUMO:

* yOenuThCs, 4To y TenedoHa — Hy>KHBIN 4eTTOBEeK, YTOOBI HE TIOJIBECTH €r0, €CJIU Pa3rOBOP
IJTAaHUpYeTCs 1o pabodueMy HOMeEpY, TUOO0 HE CITyTaTh ¢ Te3K0i/0MHO(aMUIIBIIEM;

* npeactaButbes («MeHs 30ByT Mapus [leTpoBa, s IpeaCTaBIsSI0 KOMIAHHIO « »,
3aHUMAIOIIYIOCS [0003HAYHUTH OTpacib]. S xoTena Okl 0OCYIUTH C BAMU CPOUYHBIN U KOH(DUIEHITH-
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aJbHBIN Bompoc. (Yka3zaHue Ha CPOYHOCTh M KOH(UIECHIIUATBHOCTD MTOMOTAaeT 0003HAYUTH BaXK-
HOCTH Oece/Ibl ¥ IEMOHCTPUPYET 3a00Ty 0 COOECETHUKE);

* yOeUTHCS, 9TO Y YEJIOBEKA €CTh BO3MOXKHOCTh Pa3roBapuBaTh (€CIIM €€ HET — TOYHO JI0TO-
BOPUTKCS, KTO, KOMY, KOTJIa ¥ IT0 KAKOMY HOMEPY ITePE3BOHMUT).

Bot npumep nponomkeHus 6ecebl.

A npeocmasnsio kadposwiii xonoune AHKOP, niudepa poccutickoco pviHka pekpymmeHma.
B pesynomame ounamuuno2o pocma Hauleti KOMNAHUU U YeLeHANPABIeHHbIX YCUIULL NO YKpenie-
HUIO HanpasneHus «banku, uneecmuyuu, cmpaxosanuey 6 Hacmosujee 8pems Mbl Xxomenu Obl npu-
27acums ONbIMHO20 U KEANUDUYUPOBAHHO20 KOHCYIbMAHMA OISl UHMEHCUBHO20 PA38UMUSL DIIMO20
ceemenma puviHka 6 Mockee u pecuonax. IlpuenexamenvHocms OaHHOU NO3UYUU 3AKTIOYAEHICS 8
nepcnekmuse 60321A8UMs CHeYUaIUUPOSAHHYI0 2PYNNY ONLIMHBIX PEKPYmMepos, obecneuus Kave-
CMBEHHDIU CePBUC B8eOYUUM POCCUUCKUM U MENCOYHAPOOHbIM KaueHmam smou ompacau. Cka-
Jrcume (ums cobeceonuxa), 6yoem au 6am UHMePECHO NOOPOOHee N0208OPUMb 00
9MOU 803MONHCHOCMU?
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NMpoaoomxeHune TenedOHHOro MHTEPBLHO.
KBanundcgpunkaumoHHble BONpochbl

HGMGZ[J'IGHHO MMOCJIC 3aBCPUICHUA MPC3CHTALUN CIICAYCT B PCIKUME JUaJIora ¢ KaHAUAaTOM
nepeﬁTH K KBaJ'II/I(l)I/IKaIII/IOHHI)IM BOIIpOCaMm. Tax MBI Ha3bIBaCM BOIIPOCHI, OTBETHI HA KOTOPBIC 1103~
BOJIAT HaM IIPUHATH pCHICHUEC O TOM, KaK1EC H&HLHCﬁMHC marv npeanpruHuMarb B OTHOIICHWU JaH-
HOT'O KaHJauaara.

CIIYIIAWTE, YUTO BAM TOBOPSAT B OTBET! Y 3AITUCHIBAVTE!

KBanudukannoHHbIe BOIIPOCHI MOKHO Pa3e/iuTh Ha OOIIKE, KOTOPhIC 3aaf0TCs KaH 1 1a-
TaM JIIOOBIX MPOGECCHid, ¥ CIIeUaIbHBIE, KOTOPBIEC 33JaI0TCA KaHAWIaTaM OIpPEeNICHHBIX Mpo-
(beccuid.

O6wume kBanupUKauMoHHbIe BOMNPOCHI

1. O6pazoBaHHe — BONPOC CYUTAETCS KBATU(UKALMOHHBIM JIJISI MOJIOJIBIX CIIEIIMATUCTOB C
HEOOJIBIITUM OIBITOM Pa0OTHI JTHOO IS TIPEACTaBUTENCH TeX nmpodeccuit u mo3unui (ropuct, IT-
CTCIUAIHCT U JIP.), K KOTOPBIM Balll BHYTPEHHUIN KJIMCHT NPEAbSBIISICT )KECTKHE TPeOOBaHUsI, Kaca-
IOIIMECs] OKOHYAHHMSI OTIPENICIICHHOTO By3a WK (aKyJIbTeTa.

2. JIomKHOCTD, 00SI3aHHOCTH, CUCTEMa MOTYUHEHMsI (OoJiee IeTalbHbIE BOIIPOCHI O Ipodec-
CHOHAJILHOM OIIBITE€ OTHOCSTCS K CIIEIUAIBHBIM, IPUMEPHI KOTOPBIX IIPUBEICHBI HUXKE).

3. MotuBaius (BOIPOCH CO CJIOBOM «IIOUEMY?») — TOYEMY KaHUIAT TOTOB pacCMaTPUBATh
HOBBIC BapHAHTBI, [IOYEMY OH COTIACHJICS ObI TOKMHYTh HBIHEIIIHEE MECTO paboThI U T. 1. [10100-
HBIC BOMPOCHI JOJDKHBI COACPIKATHCS B KAXKIOM BallleM pa3roBOPE M MHTEPBBIO, BEJlb MOTHBAIIUS
MOET MCHSATHCS1!

Ha coBpeMeHHOM pBIHKE Tpy/Ja €CTh OO0JIBIIOE KOJIMYSCTBO KAHIUIATOB, Y KOTOPBIX, HA TIEp-
BBII B3IISINl, OTCYTCTBYET Kakas-TMOO MOTHBAIIMsI, — UX BCE YCTPAUBACT HA HBIHCIIHEM MECTE
paboThI, M OHH OTKJIMKHYJIMCh Ha OOBSBICHUE O BAKAHCUU U3 YHCTOTO JIFOOOMBITCTBA. TaKuM KaH-
JMJIaTaM MOXKHO MPOOOBaTh 3a/1aBaTh BOIPOCKI-THIIOTE3bI THITA «YTO Bac MOIVIO OBl ceivac moj-
TOJIKHYTh K CEPbE3HOMY PAaCCMOTPECHHIO HOBBIX BAapUAHTOB, BEIb BCE )K€ BbI OTKIMKHYJIUCH Ha
Harie oObsBICHHE?» THOO0 EPEXOAUTH K BOIIpOcaM o Kputepusix. Ho eciin, HECMOTps Ha BCe Ballu
YCHJIHSI, IBHOW MOTHBAIlMK y KaHIUAaTa HEe OOHAPYKEHO JTMOO €ro HHTEPECYIOT TOJIBKO JCHBIH,
OyabTe OCTOPOXKHBI. DTO HEHAICKHBIN KaHAUIAT, U BaM HEOOXOAMMO MCKaTh JPYTHX.

4. Kputepuu npu pacCMOTPEHHH HOBBIX BaPHAHTOB (BOIIPOCKHI CO CIIOBOM «4TO0?») — HA YTO
KaHauaat Oyaet oOpaiiarb BHUMaHKE, BHIOMpAas HOBOE MECTO paboThl. 3/1eCh BaKHO HE 331aBaTh
HABOJISIINE BOIPOCHI («Bac 3aMHTEpecoBasia Obl paboTa B MNHOCTPAHHOM KOMITAaHUH?»), a Tpejijia-
raTh Y€JIOBEKY B OTBET Ha OTKPBITHII BOMPOC 0003HAYUTH M PACCTABUThH IPUOPUTETHI CPEIH BaXK-
HBIX UMEHHO JUI HEro (akTopoB (OH MOXKET Ha3BaTh, HAIPUMEP, COACPKaHUE PabOTHI, JICHBIH,
MECTOpAcMoIoXKeHue oduca).

5. 3apmnara u couuanbHblid makeT. [Ipu oOcykaeHHH BOMPOCOB O 3aprijiaTe HEOOXOIUMO
YTOYHSTH, 4YTOOBI N30€XKATh HEJOTTIOHUMAHHSI, UJIET JIU Pedb 00 00IIEeM JI0X0/Ie HITH TOJIBKO O (PHK-
CHPOBAHHOM €ro YacTH, JI0 WM MOCJIC BhIYETa HAJIOTOB, a TAKXKE O HAJTMYWU npeMuid. Eciu kanau-
Jat 0003HaYaeT OKUAAHUS B MHOCTPAHHOW BAJIIOTE, CICIYET 00s3aTelIbHO YTOUHUTH Kypc. XKena-
TEJILHO Y3HATh KaK HBIHEIIHIOK 3apIuiaTy KaHAHWJIara, TaK U €ro OKUIaHUs, HO MOKHO OCTaBUTh
CTOJIb ICJIMKATHYIO TEMY JIO JINYHOTO UHTEPBBIO.

6. TeppuTopuaIbHO-BPEMEHHOM (aKTOp: B 3Ty pyOPUKY MBI BKJIFOUAEM TOTOBHOCTH K KOMaH-
JMPOBKaM, TIepee3y, a TaKxKe, ISl HEKOTOPBIX MPOPECCHid, K TIepepadoTKaMm.
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7. 3HaHME UHOCTPAHHOTO sI3bIKa. DTOMY MOCBsAIIEH MyHKT «[IpoBepka 3HaHMS aHITIMICKOTO
s3pIKa» (m1aBa 6 «OTOOp KaHAMAATOB. JINUHOE UHTEPBBIOY).

8. Jl111 HEKOTOPBIX PHIHKOB U MO3UIIMMA:

— HaJIM4Yue TPaB U aBTOMOOHIIS;

— CTaTyCHOCTb MO3ULKHU (IPUHLUIINAIBHO JIH JJIs KaHJU/1aTa 3aHUMaTh UMEHHO PYKOBOSI-
YO TIOJDKHOCTB).

9. AnpTepHaTUBHBIE PEAJIOKEHUS U KOHTpIIpeanoxeHus. CTporo roBopsi, BOIpocC 0 ApPyTrux
NPEIIOKEHUAX HE MOXKET OBITh OTHECEH K KBANMU(UKAMOHHBIM. OTHAKO HA HBIHEIIHEM BBICO-
KOKOHKYPEHTHOM PBIHKE TPyJa MBI CUUTAEM €T0 00S3aTeIbHBIM JUIS BBIACHEHHS YK€ Ha CTaJUU
TeJIe()OHHOTO WHTEPBBIO C KaHAMIATOM. 110/ albTepHAaTUBHBIMU MBI IMOHMMAEM IPEIIOKEHHS
OT Apyrux paboToziaresiell U areHTCTB, a MO KOHTPIPEIIOKEHUEM — BO3MOXKHOE MPEJIOKEHNE
HBIHEIITHETO pabOoTOIaTeNsI KaK OTBET Ha BHEIIIHEE PEATIOKEeHNE KaHauaary. KoHTprpeanoxeHuto
B JAHHOM KHUTE MOCBSIICHA OTAeNbHas 1aBa (r1aBa 13 «KoHTprpennoxxeHuey).

3anaBast 5TH BOIIPOCHL, BB OIIPEIETIsieTe BpeMsi, KOTOPOE TOTOBBI 3aTPATHTh Ha pa3roBOp, KOH-
TPOJIPYETE IpoLecC OOIIEHUS U JJOCTUTAETE KETAEMOI'0 PE3YJIbTara.
IIpumeps! cienuaabHBIX KBATH(GUKATHOHHBIX BOIMPOCOB /ISl Pa3IMYHBIX Npodeccuii

Bomnpoc IIpodeccus

3aHuMaNuCh M BBl TpaHcopmarmeit ordyetnoctu? 1o kakum crangapram? byxranrep

B coorBercTBHMU C KakMMHU CTaHIapTaMM OTYETHOCTH Bbl NMPOBOAMIIU ayAUTOPCKHUE IPO-
Bepku? Moxkere Ha3BaTh MPOLEHTHOE COOTHOLIEHUE MPOEKTOB M0 MEXIYHAPOIHBIM U POCCHUM-
ckuM ctanaapraM? OUHAHCOBBIN KOHTPOJIEP, aydAUTOP

Buenpen nu B Bamred komrannu SOX? B kakoii crerenu Barma padboTa cBsizaHa ¢ COOIToIe-
HueM SOX? OUHAHCOBBIN aHATUTUK, KOHTPOJIEP

Omnwumute Bamr onbIT B ipoBeneHnn BTL-aknuii!! MapkeTonor

C xakuMM KOHKPETHO HaJoraMH Ha IOpUIUYEcKue Jula Bbl padoranu? Hanoroselil MeHe-
JOKEp

[To xakuM KpUTEpHUSAM BBl IPOBOIWIM TE€HAEPHI Ui MOCTaBIIMKOB? PykoBoauTens otaena
3aKyIOK

Pacckaxkute 0 BalieM onbITe HANMCAHUS PErIaMEHTOB MeTo/10II0T B CTpaxoBaHUU

[To xakoii MeToIKeE BbI OLIEHUBAIHN KpeIuTHbIe pUcKU? CrielnaIucT 10 OLIEHKE PUCKOB, Kpe-
JTUTHBIA SKCTIEPT

C KakMMM KOHKPETHO 00bEeKTaMHU BbI paboTanun? PykoBoauTenb NpoeKkTa B A€BEIONMEHTE

Kax BbI TutannpoBanm O0romxeT Ha 00ydeHue? PykoBoauTenb oTnena o0ydeHus

Ectp i y Bac (huHAHCOBBIN TJ1aH, KAaKOW KOHKPETHO? MEHemKep 1Mo mpoaakam, pekpyTep

Kax BbI mpuBiiekanu HOBBIX KIMEHTOB? CHENUaIuCThI IO TPOJakaM BCEX YPOBHEH

Takum oOpa3om, 0OBEIMHHUB Ballly MIPE3CHTAINIO, KBATHU(UKAIIMOHHBIE BOIIPOCHI M OTBETHI
Ha BO3paXCHUS KaHAMIATOB, YEMY MOCBSIICH CIICIMAIBHBIN pa3/iell, BbI MOKETE COCTaBUTh JJIS
ce0s Tuiad TeneOHHOTo HHTEPBHIO. [10M0OHBIM TUTAHOM MONIB3YIOTCSL HE TOJIBKO HOBUYKH B MPO-
(beccun, HO ¥ OMBITHBIE PEKPYTEPHI IS TTOTYICHHS MAKCUMAJIBHO TOJI0XKHUTEIHHOTO d(eKTa oT
pasrosopa.

' BTL (ot anm. below-the-line — mox 4epToif) — KOMIUIEKC MapKETHHIOBEIX KOMMYHHKAIUH, OTIMYAIOIINXCS OT IPSIMON
pexnamsl ATL (ot anmi. above-the-line) ypoBHeM Bo31eHCTBHUS Ha OTpeOHUTENEeH U BEHIOOPOM CPEICTB BO3ACHCTBUS HA IIEIEBYIO
ayIuToOpHIO. — [Ipum. peo.
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NMpumep nnaHa TenedOHHOro UHTEPBbLIO

JloOpblit feHb, 3TO (yOenuThCsi, 4TO HYXKHBIM 4enoBeK y Tenedona)? MeHs
30BYT , 1 IPEJICTABIISI0 KOMITAHUIO « ». Bam yno6Ho ceituac roBo-
puth? (Ecniu HET, yTouHNTB, KOTJa MOXKHO MIEPE3BOHUTH — BpeMs, 1aTy, HOMEP Tene(oHa.)

Ecmu J1A:

V¥ Hac B 0a3e JaHHBIX €CTh Balle PE3IOME OT . (Ecn pe3tome Gonee yem

HOJIyTOA0BOM J1aBHOCTH, HEOOXOAMMO YTOYHHUTH, U3MEHUJIOCH JIM YTO-IMO0 ¢ Tex nop.) ['oToBbl
JM BBl paccMaTpuBaTh HOBbIE MpodeccroHanbHble BO3MOKHOCTU? (B 31Ol "acTu pasroBopa Bbl
MOXKETE 3a/1aTh OOJbIIe KBATU(HUKAMOHHBIX BOIIPOCOB, @ MOJKETE Cpasy CAENaTh KPaTKyo Ipe-
3€HTAallMI0, KaK 3TO OMMCAHO HuXke. Takol MpueM MO3BOJIUT IPUBJICYb BHUMAaHUE KaHIUAATA U
IPOJEMOHCTPUPYET EMY, UTO Y BAC €CThb KOHKPETHBIN MOBOJ JUIsl pPa3roBOpa U YTO Bbl HE MPOCTO
XOTHUTE OOHOBUTH WH(POPMALIUIO. J[JIsT MHOTHX JIIOEH 3TO BaXKHO.)

« » — KpYIIHasi pOCCHIICKasi cTpaxoBasi KOMIIaHUS, B KOTOPOM ceifuac mpoucxo-
JUT PEOpPraHu3alys B CBSI3H C NMOKYIKOW YacTH €€ aKUHUKA U3BECTHOW MHBECTULIMOHHOMN IPyIIION.
W3MmeHeHus 3aTparuBaloT B TOM YKCJIE U IOPUIUYECKYIO CIykO0y, Kyna TpeOyeTcsi pyKOBOJUTENb
OT/IeTIa IPETEeH3NOHHO-UCKOBOW paboThI, B IIOMYMHEHUH KOTOPOTO OYyAYT YeThIpe KBAIU(HUIPO-
BaHHBIX IOPUCTA U IOMOIIIHUK.

Ckaxxute, Bac MoIiia Obl 3aMHTEPECOBATh TaKasi BO3SMOXKHOCTh?

HET. — Ilouemy? (Ecnu xannuaar ceiiyac mpocTo HE pacCMaTpUBAeT HUKAKUE BapUAHTHI,
YTOYHHTE, YTO ObI MOIJIO 3aMHTEPECOBATH €T0 B OyIyIIeM; eCIi eMy HeJJOCTaTOYHO HH(POPMAIUH,
NPEAJIOKHUTE paccKas3aTh O MO3ULUU NOAPOOHEE, 3a7aBasi TAKKE U CBOM BOIIPOCHI, & €CIIU OTCYT-
CTBUE MHTEpPECa KPOETCsl B KAKOW-TO JIPyrod MpUUYMHE, BBISICHUTD €€ U IMPEJOCTaBUTh KaHAUIATY
pa3bsCHEHMUSL.)

JA. —Torna s xotena Obl 33JaTh BaM HECKOJIBKO YTOUHSIIOIIUX BOIIPOCOB, ITOCIIE YEro 51 Oymy
rOTOBa OTBETUTH Ha BAlllM M OOCYIUTh HAILIM AAaJbHEHIINE LIary.

KBanudukaumoHHble Bonpockl (o6Lwme)

* MoTuBaIys: IoYeMy KaHIUaT TOTOB PACCMATPUBATh HOBBIE IPO(ECCHOHATBLHBIEC BO3MOXK-
HOCTH (7100 YTO €ro HEe yCTparBaeT celvyac U 4TO XOTEIOCh Obl U3MEHUTB).

* Uro a5 Hero Ob110 OB HaMbONIEE BaXKHBIM B Oyyleil padote (kpurepun)?

* HeiHenaue 00s13aHHOCTH, CUCTEMa IMOIYMHEHUS, crieraiu3aus (00JacTu npasa).

* SI3bIK (eciu BlIaIeeT MHOCTPAHHBIM, YTOYHUTh CTETICHb BIAJICHUS U BAYKHOCTH MCIIOJIB30-
BaHUS ).

» KomnieHcarus (YTOYHATB net/gross, BaKEH JIM COI[MATbHBIN MAKET U YTO B HEM KOHKPETHO).

* EcTb 11 y Hero npyrue npenioxenus? Ha kakoit craguy HaXoasTcs IeperoBopbI?

CneumnanbHble KBanVI(bVIKaLIMOHHbIe BOMpPOCHI

* Pacckaxxure, nmoxxanyicra, mogpoOHee 0 BallluX HBIHEITHUX 00s3aHHOCTSIX (C MpuMepamMu
BBIUTPAHHBIX MPOIECCOB).

* Ecau roBopUTh 0 HallpaBJIEHUU «IIPETEH3UU — UCKU», TOTOBBI JIU BBl IPOAOIIKATH CIIELHa-
JU3UPOBAThCS B 3TOM 0bmactu?

* EcTb 11 y Bac mpeanouTenus — padorars in-house!? wim B 1opuaudeckoii pupme?

12 YHOTpeﬁJ'IS{H HpO(i)eCCI/IOHaJ'H)HI)Ie TCPMUHBI HAa UHOCTPAHHOM A3BIKE, y6e,Z[I/ITeCI), YTO KaHAUJaT NOHUMAET BacC MPaBUJIBHO.
B MPOTHBHOM CJIy4a€ Bbl HC IIOJIYUYHUTE KOPPEKTHOI'O OTBETA HA CBOH BOIIPOC, a KaHAUJAAT MOXKET CHECTh BaC BBICOKOMEPHLIM cobe-
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* B cymax kakuxX WHCTaHIIMIA BBl BEJIH MTPOLIECCHI (OOIISH FOPUCIUKIINN, apOUTPAXKHBIX?)
* [IpuBeauTe, MoXKaMyHcTa, MPOIICHTHOE COOTHOIICHHIE BRIMTPAHHBIX/TTPOUTPAHHBIX TIPOIIEC-
COB.

3areM BBl aHAJM3UPYETE OTBETHI KaHAMAATa, TPH HEOOXOUMOCTH OoJiee MOApOOHO paccKa-
3BIBACTE €My O TOM, UYTO €r0 MHTEPECYET, a B CiIyuyae MOATBEPKIACHUS MHTEpeca 00euX CTOPOH
MpUIJIAIIAeTe Ha HHTEPBBIO. Ecin ke BaM HeoOX0IMMO 0TKa3aTh KaHIUIATy JTHOO0 B3SITh Nay3y JJIs
NPUHSTHS PEIICHUS, 3TO CIEAYET CIeNarTh B KOPPEeKTHOH Gopme. COBETHI IO OTKAa3aM COIePIKATCs
B maBe 15 «TexHomorus 0Tka30B KaHAUIaTaM.

CCIHUKOM.
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Bo3paxeHusi n Kak ¢ HUMK paboTaTtb

[Ton TepMHUHOM «BO3pakKeHUS» B PEKPYTMEHTE IIOHMMAIOT BCTPEYHBIE BOIIPOCHI U PEILUINKHU
KaHJMaTa B OTBET HA BAIll PACCKa3 M KBATM(PHKAIIMOHHBIE BOTIPOCHI.

PaccmarpuBaiite BO3pakeHUs KaK IPUITIAILICHUE K pa3TOBOPY U OPUEHTHUP, KOTOPBIN yKa3bl-
BAaCT, Ky/la CJIEIyeT HAIPABUTh [IOTOK CBOMX API'YMEHTOB B IMAJIOre C KAHIUAATOM.

MpaBuna paboTbl C BO3paXXeHUsiMu

Bozpaxxenue He o3HayaeT oTka3. Yaie Bcero OHO MPOAMKTOBAHO JKEJTAaHHWEM KaHIuaaTa
NOJYYHUTh O0JblIe HHPOPMALIUHU TUOO MPOCTO MOJYUYUTh ONUCAHUE TEKYILEH CUTyalUH.

[Ipexxne yem oTBevyaTh Ha BO3pakeHHE, yOeIUTECh B TOM, MPABUIILHO JIM BbI MOHSUIMA €rO0
cMbICIT: «YUTO KOHKPETHO Bbl UMeeTe B BULY?» «lIpaBuibHO 11 g nOHsIA, 4TO...7» «B cpaBHEeHUN
c uem?», «Ilouemy?».

Huxorna He oTBeyaiiTe Ha BO3paXKeHUE JI0 TeX MOp, TOKa He yOeTUTeCh, UTO BbI OHSIIU, YTO
32 HUM CTOUT.

PabGora c BO3PAKCHHUAMUA COCTOUT U3 YCTHIPCX LIAr'OB.

_.-'-""-'_ _\_\-\_\"'\-\.

¢ D
PaboTa ¢ Bo3pameHMaMU
A o

"

Y

YonellwaTte BO3paxeHve

[TOHATL ero cMeICA

Y

|_|'T_I,|'J,TBC‘|},.EI,MTI: KaHaWuaaTy, 4HTo Bkl ero
YCNBIWank 1 NoHANK

G TEETHTE Ha BO2pdMEHKME W T‘_."T e
3afaTh CNeAyLWMiA Bonpoc

Kpaiine BaxxHO ITpy OTBETE Ha BO3paKEHHE Cpazy K€ 3a]1aTh CJIEAYIOLIUI BOIPOC — 3TO IIOMO-
KET KOHTPOJIMPOBATh X0 Oecepl.

Huxe npuBoasTCs HEKOTOPBIE BapUaHThl OTBETOB Ha HanOoJIee YacTo BCTPEUAIOIIUECS BO3-
pakeHUsl KaHU/1aTOB.

— OTtkyna Bbl y3HAJIHM Moe ums?

(Kak npaBuiio, BOIpoc BO3HUKAET IIPU MPSIMOM ITOMCKE WIIM IIPU MIOUCKE 110 PEKOMEHIAIINH. )
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— D10 MOsI paboTa — 3HaTh CUJIbHBIX CHELIMAIUCTOB B 00acTH.

Mp1 nosib3yeMcs BCEMH JOCTYNHBIMU OTKPBITHIMU MCTOYHMKAMM MH(pOpMalMU, s BUAEIA
CTaTblo O Bac B «__ » uznanuu. (Eciu Bl 1elicTBUTENBHO YUTANIM 3Ty cTaThio.) Hanerocs, Mot
3BOHOK HE CO3JaeT JUIsl Bac JUCKOMGOpT?

MHe Bac peKOMEH10BaJl (Ha UMs1 pEKOMEHIATEISI MOYKHO CChLIATHCS TOJIBKO
C €r0 pa3peICHHUs ).

He ccblnaiiTech Ha peKOMEHIAIUI0, €CJIN ee B 1eliCTBUTEeJbHOCTH He ObLIOo!

— I9T0 KOH(pUAEHIIHAIBHO?

— Most pabota cTpouTcst Ha KOHOUACHINAIBHOCTH MO0 OTHOIICHUIO K KaHAWJaTaM, TaKOB
KJTIOYEBOM MPUHITUI HalIeH KoMITaHuu. Bens mro0bie pa3roBopsl ¢ mpodeccrnoHalaMu, si BCer/a
co0JII0/1a10 3TO TIPABUIIO.

— Y MeHd1 Bce X0pOIIO, H 5l He PACCMATPUBAI0 HUKAKHUX NPelJI0KeHHUil.

— 3ameuarenbHo! IMEHHO TaKuX yCIIENIHBIX JIFOei MBI uiieM. Uto BaM OorbIiie BCero Hpa-
BUTCSI B HBIHEIITHEN padboTe?

— OueHb NPUATHO OCO3HABATh, YTO OOILIACIIBCS C YCIEUIHBIM 4esoBeKoM. Ckakurte, BaM
OBbLI0 OBl MHTEPECHO CPABHUTH Ballly TEKYLIYIO CUTYalllIO0 C HOBOW BO3MOKHOCTbHIO?

— Xopomo! Cornacurech M Bbl CO MHOM, YTO B YCIIEUIHOW Kapbepe INIABHOE — HE TOJBKO
YHOPHBIN TPyA, HO U OTKPHITOCTh HOBBIM BO3MOXHOCTAM? ECTb JIM 4TO-TO, UTO BaM, BO3MOKHO,
XOTENOCh Obl U3MEHUTH?

— Kakyo BbI npeasiaraere 3apmiary?

— Peus uner o0 ypoBHe Baliell cOOCTBEHHOM OLIEHKHU ce0si Kak npodeccuonana. Ckaxure,
Ha KaKoi ypOBEHb KOMIIEHCALIUU BbI Obl paCCUMTHIBAJIU IPU CMEHE pabOThI?

— Hama xomnanus rotoBa NpeasioxuTh NPUBIEKATEIbHbIM KOMIIEHCALIMOHHBINA MAKeT AJIs
kaHaunaara, koropbiii orBeTuT BCEM tpeboBanusaM. (Eciau Bam KoMIeHCAIlMOHHBIN MakeT Ae-
CTBUTEJIHO MPUBJIEKATEIbHBIN. )

—Ha nanHoii cragmu st He cTasa Obl Ha3bIBaTh KOHKPETHBIE I (PBI, MBI OyIeM paccMaTpUBaTh
Pa3HBIX KaHIUIATOB M TUIATHTH B 3aBUCHIMOCTH OT PE3YJIbTATOB UX PAOOTHI M TOCTHKCHUH.

[Tocne kaxxaoro Bompoca 3aAaiTe Ball BOIIPOC COMIACHO HAMEUYEHHOMY IUIaHy !
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an/IBﬂe'-IeHVIe KaHOWAOaToB No pekoMmeHaauunsam®

[lonyuyeHnne pexomMeHAaUUNi — OJUH U3 CAMbIX BOCTPEOOBAHHBIX MHCTPYMEHTOB IOMCKa U
NPUBJICYCHUS KaHIUIATOB. [ OTOBSICH K TeIe()OHHOMY Pa3roBOpY, BB BCET/Ia JOIKHBI OBITH TOTOBBI
IONPOCHUTH KaHAMIATa O PEKOMEHAALNH.

Yem nonesHbl pekoMmeHpaaummn?

* BO3MOXHOCTh PacIIUPUTh KOJUYECTBEHHBIN M KAY€CTBEHHBIN COCTAaB KaHUIaTOB.

+ Xopoliiee MpooKEHNUE pa3roBopa, €CIu KaHIuaaT He 3aNHTEPECOBaH B MPOEKTE JTUO0 HE
oOmamaeT Hy>KHON KBamuuKauen.

* [Tonydenue nHGOPMAIMK O PHIHKE JJIS PACIIMPSHUS Ballel Mpo(ecCHOHANTBHOM 3KCIep-
TH3BI.

* [Tonyuenne npodeccuoHaTbHON KOHCYJIBTALUU MPH CJI0KHOM MTOUCKE.

NMpv nonyvyeHuu pekomeHgauun BAXXHO

1. CnpamuBare, HE «KTO UIIET pabOTy» M «KTO MOT ObI 3aMHTEPECOBAThCS TAHHOM MO3H-
muei», a

* KKTO XOPOIIO pa3OupaeTcs B...»;

* KTO JIYYIIHI CHEIUAINCT M10...»;

* KKTO CIIPaBHUIICS OFBI C...»;

* «kTO 00MamaeT kBaTUpUKAIMCH, aHAIOTHYHOMN BaIeii».

WNubIMu cnoBaMu, HYKHO Ha3bIBaTh (YHKIMOHAN (copep:kaHue paboThl), HE Meperpyskas
MOTEHIIUATBHOTO peKOMEeHaTeNs MoApoOHOCTIMH. Besiuecku momyepkuBaiitTe, 4To BaM B IEPBYIO
ouepenpb HeoOXomuM TpodeccuoHall, a He MPOCTO XOPOIIUH MPHUATETh Ballero coOeceIHuKa,
BOJICIO CITyYasi pacCMaTpPUBAIONINI ceiiuac BapuaHThl CMEHBI paboThl. brIBaeT MonIe3HO YTOUHUTS,
MIOYEMY YEJIOBEK PEKOMEHIYET UMEHHO 3TOT0 CIELHAINCTA, YEM OH 3aMeyarelieH, KakKUe y HEro
JIOCTHKCHMA.

2. IIpocuth 0 momoIu, coBeTe, 0COOCHHO €CIIM Balll COOCCETHHUK JEHCTBUTEIBLHO SBIISCTCS
9KCIIEPTOM B HCKOMOM 00JIaCTH.

3. Iloacka3piBaTh U aKTUBHO MOMOTaTh COOECEAHHKY («MOXKET, KTO-TO, C KEM BbI BMECTE
paboTayii Ha IPEKHEM MECTE», KBO3MOXKHO, KTO-TO U3 BAIIUX COKYPCHUKOB)).

4. TapanTupoBaTh KOHOUACHIIMATBEHOCTb, 3aPyUUTHCS COTIIACUEM COOECETHUKA Ha TO, YTOOBI
CChLIAThCsl HA HETO MPHU KOHTAKTaX C PEKOMEHJOBAHHBIMHM UM CIieluagncTamu. JIronu He Bcerma
JAIOT TaKoe pa3pelieHne, U TOCTUTHYThIE JOTOBOPEHHOCTH Ba)KHO TIIATEIHHO COOMIOAATS.

Yero Hy>XHO nsberartb

CaMoro crnoBa «pEeKOMEHJAIUN», TTOCKOJIBKY HEKOTOpPhIE BOCHPHHHUMAIOT €r0 Kak OTBET-
CTBEHHOCTb WJIM MOPYYUTEIHCTBO 32 KAHUAATA M OTKA3BIBAIOTCS KOTO-TO PEKOMEHI0BATh.

Kontponupyiite mporecc o01ieHuss — He HaJaelTeCch, 4YTO BaM MEPE3BOHSIT, Jake ecliu 00e-
1anu, 00s13aTeNpHO Mepe3BaHnBalTe caMu, BeJb 370 BAM Hy»HBI HH(GOpMAIUS U TIOMOIIIb.

13 Heo6xommmo pas3ynyaTh 1Ba 3HAUCHUS PYCCKOTO CII0BA «PEKOMEHJALIUS, UCIIONIB3YyEMOI0 B PEKPYTHHIOBOI TEPMUHOJIOTUH.
B omHOM cityuae mMeeTcs B BUIy YIIOMHHAHHE KOTO-TO, KTO MOYKET COOTBETCTBOBATH TPEOOBAHMSAM K ITO3MIMH, — 3/1€Ch aHAJIOT
aHmmiickoro ciosa referrals. B npyrom ciydae, xoraa peds uiet o cOope OT3bIBOB Ha KaHANUAATA, IPOIIEIIIET0 HECKOIBKO dTalloB
HHTEPBBIO, TI0Jjpa3yMeBaeTcsl aHmIHicKkuii ananor reference check.
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Bo3MOXHble BO3paXeHusd npu nosiyvyeHnum
peKomeHnauMﬁ N BapuaHTbl OTBETOB HAa HUX

— Hukozo ne 3nar (ne mo2y 6cnomnums).

— BBl e cTOJIBKO JIeT B OM3HECEe, HAaBEPHSKA KOr0-TO 3HACTE U CMOKETE MHE IIOMOYb.

— A KTO MOXXET 3HATh TaKUX JIIOACH?

— B kxakux KoMInaHusIX OHH MOTYT paboTaTh?

— MoxeT, BbI 3HAa€TE KOr0-TO, KTO PaHbIIIe padoTall B Balleii KOMITAHUH?

— /la, 3nar0 makozo uenoeexka, HO CHA4ANA XOUY CAM C HUM NO2080PUNTb.

— BbI — 3aHsATON YenoBek, a 3T0 — Mos paboTa, MOXKET, Jy4llle sl cama MOrOBOPIO C 3TUM
YeJIOBEKOM?

— JlaBaiiTe mpoBepuM 1o Haiei HHGOPMALMOHHON cHCTEMe, BAPYT MBI €ro 3HAJIU, HO U3Me-
HUJIACh KOHTAKTHas HH(OpMAIIHS.

OnHa KayecTBeHHAsl peKoOMeHaanus Jy4uie, yem 100 pe3rome U3 OTKPBITBIX HCTOYHH-
KoB!!!

Ecau CO6CCCI[HI/IK BaM IIOMOT, AaB UM U KOOPAWHATHI ITIOTCHIHUAJIBHO MHTCPCCHOI'O0 KaHAN-

Jara, 00s13aTeNbLHO HO6J'Ial"O,I[apI/ITC €T0 U MPEIIOKUTE 3BOHUTh BaM, €CJIIN Yy 9TOIO YCJIOBCKA BO3-
HUKHYT BOIIPOCHI, B KOTOPBIX Bbl KOMIICTCHTHBI.

74



T. B. BackuHa. «TexHuKu yCrneLlHOro pekpyTMeHTa»

naBa 6
OT60p KaHauaaToB. JInyHoe NHTepBLIO

| JIMYHOE WHTEPBEID

Y

UUeHEa W TECTUDOBGHMWE

L. e
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[lpezeHTaUMA KAHOWAATS

| Nposepka pekoMeHgaLWi
L i A

Y

| lNpegnoxenwe o paboTe
., o
PacmipocTpaneHHoe mpencraBieHre 00 MHTEPBBIO KaK O JIMYHOW Oecele NByX YellOBEK,
00CY)KIArOIINX HEKYI0 BAKAHCHIO, HE COBCEM BEPHO.
KauecTtBeHHOE HHTEPBBIO — 3TO:
* 3(ppexTHBHOE UCIIONB30BaHUE PA3IUYHBIX TEXHUK 33JJaBAaHUS BOIPOCOB C LIEJIbIO MOTyYe-
HUS HEOOXOAMMOM BaM HH(POPMAIIMU U JOCTHUKESHUS LIETH BCTPEUU;
* BO3BMOXXHOCTD Pa3BesITh CBOM COMHEHUS U YKPENUTH ITOJIOKUTEIBHBIE BIIEYATIICHUS O KaH-
JUaTe;
* HOHUMAaHHE TOTO, YTO MOXKET U XOUYET KaHIU1aT;
* CO3JIaHUE W YKpEIJICHHE Balllero MMHUJPKA Kak mpodeccroHana U Baiieil KOMIIAHUU Kak
HaJIe)KHOTO paboToaaTes;
* mpuoOpeTeHNne U pa3BUTHE OOEUMHU CTOPOHAMHU OIBITa MPOPECCUOHATFHOTO 0OMEHA MHe-
HUSMHU 00 oTpaciu, MpodeCcCuu, TeHICHIINIX Ha PHIHKE;
* 1 HaKOHELl, UHTEPBLIO MOXKET OKa3aThCS OBOAOM JI ITOMCKA HOBBIX KAHIUIATOB.
Takum 00pa3oM, HHTEPBBIO — 3TO HABBIKM, MOTHUBAIIMS, OTHOIIIEHUE U >KEIaHUEe JOOUTHCS
pe3yibpTara U K TOMY K€ yIHUIa ¢ IBYCTOPOHHUM JBMIKECHUEM.

BCEI'JA BYABTE IPO®ECCHUOHAJIOM!
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HekoTopble npaBuna, KOTopble
criegyeTt NOMHUTb, NPOBOAA UHTEPBbLHO

* OTHOCHUTECH K CBOEMY COOECEAHMKY C yBakeHueM. M30eraiite AMCKPUMUHUPYIOLIUX
BOIIPOCOB.

* BHUMarenpHO CiylIaiTe KaHAU1aTa ¥ 3alluChIBAaUTE €r0 OTBETHI.

* CrapaiiTech HaliTU KOHKPETHbIE MTOATBEPKIEHUSI TOMY, YTO TOBOPUT Kanauaar. [Ipocure
€ro MPUBOJIUTH IPUMEPBHI.

* Haumnaiite ¢ mpoCTHIX BOIPOCOB, a MOTOM MEPEXOANTE K O0Jiee TPYIHBIM.

* KonTponupyiite nporuecc HUHTEpBbI0. OCTOPOXKHO U KOPPEKTHO HAMPABIISIMTE €TO B HYKHOE
pYCJIO B COOTBETCTBUM C BAIlIMM IUIAHOM M BPEMEHHBIMHU paMKaMH.

* AHanu3UpyWTE NPOIUIBIA ONBIT KaHAK/1aTa, HE JieJlaliTe BBIBOJAOB HA OCHOBAaHUU J0OMYIIle-
HUU WM TPEAITOIO0KEHAN.

* Coxpansiiite 00b€KTUBHOCTH!

Tun u popma 0TOOPOUHBIX HHTEPBBIO 3aBUCAT OT TAaKUX (PAKTOPOB, KaK MO3MUIIHSA, HA KOTOPYIO
noAOUPAIOTCS KaHAWAATHI; PACCMATPUBAIOTCS JIM KaHIUAATHl U3 YHCIa COTPYIHUKOB KOMIAHHUU
WIN NIPUIIEIINE U3BHE; IPOBOJATCS JIM MHTEPBbIO OAMH HA OJIMH WUJIM B IPYMIIE; UJET JIU Pedb O
HaliMe B OZIHOM ropojie MO0 O MEKPErHOHAIILHOM IIOUCKE U JP.

OnHaxko, B Kakoi Obl popMe HU MPOXOAMIIO HHTEPBBIO, BAM HEOOXOIUMO:

1. SIcHo chopMynUpOBATH €ro LENH.

2. TaTeapHO K HEMY MOATOTOBUTHCSL.

3. IIpunep>kuBaTbCs ONPENEICHHON CTPYKTYPBHI.

4. [Tomy4ynTh HEOOXOIUMYIO HH(POPMALIUIO JIJISl ONPEACTICHHS JATbHEHIITNX I1aroB.

5. I'paMOTHO 3aBEpIINTH UHTEPBBIO.

CxeMaTu4HO 3TH 3Talbl, KaX/bIi U3 KOTOPBIX MbI Jajiee NoApoOHO pazdepeM, n300paKeHbI
Ha CIEAYIOLIEH CXEME:
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Llenun uHtepBbLIO

* OLIEHNUTh BHELIHUHA BUJT M CAMOIIPE3EHTAIMIO KaHAMU aTa.

* OueHUTh KBaNU(UKALIMIO KAaHIUAATa, €€ COOTBETCTBUE TO3ULIUH.

* OLEeHUTh TUYHOCTHBIE KaUueCTBa KaHAMU1aTa HA OCHOBE CAMOIIPE3EHTALIMH U CIIPOTHO3UPO-
BaTh €r0 NIOBEJICHUE B KOJJIEKTUBE, a TAK)KE COOTBETCTBUE KOPIIOPATUBHOMY CTHJIIO.

* OnpeaenuTs IPUOPUTETHI KAHAUATa U KPUTEPHUHU, T10 KOTOPBIM OH OyJeT BBIOMpPATh padoTy.

* OLIeHUTh MOTHBALIMIO KaHIUAATA.

* YCTaHOBHTH C KaHIUAATOM (P (EKTHBHBIC paboune OTHOILICHHUS.

* BriOpare kanauaTa 17 NpeACTaBIECHUS BHYyTPEHHEMY KIMEHTY Ha MCKOMYIO JIMOO UHYIO
BaKaHCHUIO.

* [Tony4uuth peKOMEHAALNH.

* [TomyunTs HHGOPMALIUIO O PHIHKE.

* ConoCTaBUTh BBILLIECNEPEUUCIEHHOE ISl IPUHATHS PELICHUS O NajJbHEHIINX TEHCTBUSX.

[Monmyunts HEOOXOAMMYIO HH(POPMALIUIO — 3HAYUT HE TOJIBKO MPOBEPUTH (HaKThl, HO U YBU-
JAC€Th, KaK BBIITIAOUT U O6HIaCTC$I KaHanaar. HC cnez[yeT 3a6I)IBaTL u 0 TOM, 4YTO y HETO, TaK KE
KakKk u y I/IHTepBI)Ioepa, €CTh CBOU HpI/IOpI/ITeTI)I U Ui u Me)KI[y HUMHU MOXCT BO3HI/IKHYTI) HeKI/If/'I
KOH(bJ'II/IKT. KaHI[I/II[aTBI 3aI/IHTepCCOBaHI)I B TOM, T-ITO6])I I/IHTepBI)IOGP YBI/II[eJ'[ TOJIBKO UX ITOJIOKH-
TCJIBHBIC CTOpOHI)I, a I/IHTepBI)IOCp IIBITACTCA BBIABUTH B TOM HHUCJIC U CJ'Ia6OCTI/I. KaHI{I/II[aTI)I XOTAT
HpOHCHI/ITB HE€ TOJIBKO IIJIFOCHI, HO U MI/IHYCI)I HpennaraeMoﬁ I1o3unuu, a I/IHTCpBI)IOGp 3aLIaCTy10
CJIMIITKOM TIPUCTPACTEH, YTOOBI OBITh OOBEKTUBHBIM.

Ha BI)I60p, KOTOpBIﬁ caciacT Kanauaar, 6OJ'II)IHO€ BIIMSAHHUC OKA3bIBAIOT HC TOJIBKO YCJ'IOBI/HI
WIN colepKaHue pabOThl, HO U JIMYHOCTh HHTEPBBIOEPA U MPEAIIOIAraeMoro OyIyIero pykoBo-
murenst. Kanaunarel OymyT mposiBiATh OONBIITYI0 OTKPOBEHHOCTh M 3aMHTEPECOBAHHOCTD B OTBET
Ha I/ICKpCHHI/Iﬁ I/IHTepeC 1 KOMIICTCHTHOCTBH HHTCpBBIOCpa, qTo HpOHBJ’IﬂeTCH B €Iro MaHepe HpOBC-
IIeHus cobecenoBaHusl.

OI[HaKO JdaXXKe €CJIM KaHAuAaT HEC MNOAXOOAUT IJIA I[aHHOfI IIO3UIINU UJINU HEC OH BI)I6paH 1A
JABHEUINETO yJacTHsl B KOHKypCe, HHTEPBBIOEP BCE PaBHO JIOJDKEH BECTH ce0s Tak, 4TOOBI Y
HETO OCTAJIOCh OJAroNnpHUsITHOE BIeUaTieHue o padortonarene. Kanaumaar MoxeT ObITh KIMCHTOM
BaHIeI\/JI KOMIIaAaHUU UJIU UMCTh pOI[CTBCHHI/IKOB NI 3HAKOMBIX, HOJ'II)3yIOHII/IXC$[ ce YCJ'IyraMI/I. HpO-
1ecc orbopa T0KEH MPOXOIUTh TaK, YTOOBI, BHE 3aBUCMMOCTH OT Pe3yJIbTara, y KaHauaara Clio-
KHUI0CH 6J'IaFOHpI/I$ITHO€ BIICHATJICHUC O KOMIIAHUH U O BAC JIMYHO.

[TosToMy BayKHO € caMOro Havaja 4eTKo C(OpMyIUpOBaTh 1e/ib U (OPMAT HHTEPBHIO, MMOI-
YEepKHYB, YTO B MHTEpecax 00CHX CTOPOH JAOCTHYb pe3yibTara. Ho mpeskiae Bcero Hy:KHO MOJro-
TOBHUTBHCSA K BCTpe‘Ie.
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NMoarotoBKa K UHTEPBLIO

Yenex MHTEpBbIO BO MHOTOM 3aBUCHUT OT TOTO, KAK MHTEPBbIOEP K HEMY MOJTOTOBUTCS.

[ToaroroBka K MHTEPBHIO HAUMHAETCS C TEICPOHHOTO PA3rOBOPA, MPEIIIECTBYIOMIETO JTHY-
HOM BCTpEYE.

Y6enurech, 4T0 Bbl KOPPEKTHO U MAKCUMAJIbHO TOYHO OOBSICHWIN KaHIUATy:

* KaK J0OpaThCs B Ball Ouc;

* ¢ KeM OyJIeT UHTEPBBIO (MMsI, TOJHDKHOCTD, Tele(oH);

* B KOTOPOM 4acy (BpeMmsl 10JIKHO yCTpauBaTh 00€ CTOPOHBI);

* KOMY 3BOHUTb B Cllydae 3aJI€p>KKHU U OTMEHBI HHTEPBBIO.

Ecnu 10 BcTpeun nmpencTouT 3armoHUTh aHKETHI, 003aTeNIbHO MPeaynpeauTe 00 7TOM KaH-
aujara.

Ecnu BBl HanpaBisim HHGOPMAIUIO 00 HHTEPBHIO KaHAWIATy HAa MOOMJIBHBIN TenedoH niu
AJIEKTPOHHYIO MOYTY, 00s13aTENIbHO YOESAUTECH B MOJIyYEHUH UM COOOIIEHUS.

OnucaHue no3vuum n TpedboBaHUU K KaHauaaTy

Eme pa3 U3yduTe ONMMCAHUC IMO3ULINH. y6e,[[I/ITeCB, 4YTO BbI ITIOHUMACTC KPUTCPUHU 0T6opa
KaHIuJaToB. Hpoz[yMaﬁTe, KaK JIy4lI€ COMMOCTaBUTb Tpe60BaHI/I${ K IIO3HMIIHUH C OIIBITOM KaHAHMAAaTa.

AHanus pe3tomMme

BrumarenpHO poananu3upyiTe HHHOPMAIIHIO U3 PE3IOME, OTIPENIEITHB T€ 00JIACTH, KOTOPhIE
HYKHO MTPOSICHATB U YTOUHUTP Y KXKIOT0 KOHKPETHOTO KaHIuAaTa (CM. «AHaIu3 HHPOPMaILuH U3
pe3tomey, rasa 4 «OTOop KaHANAATOB. AHAIHN3 PEIIOMEY ).

Bonpochbl, KoTopble Heob6xoaumo 3anaTh

Y66I[I/ITCCB, 4TO Y BaC UMCKOTCS 3apaHee MMOATOTOBJIICHHBIC KBaJ'II/I(i)I/IKaI_[I/IOHHLIe BOITPOCHI —
O6H_II/IC H CIICIHAJIbHBIC. 3aTeM, IIPOCMOTPEB PC3IOME KaHJuara, Cq)OpMYHHPYﬁTe BOITIPOCHI, KOTO-
PpBIC€ BbI 3a1aIUTC JOIMOJIHUTCIIBHO UMCHHO CMY.

UHdopmauuma ana kaHampara

O6nymaiiTe, kakyro HH()OPMAIUIO BBl MPEOCTABUTE KAaHAUAATY B X0ze HHTEPBBIO. CKopee
BCETO0, 3TO OYIyT CBEJICHUS O KOMIIAHUU WUJTU OTJIETIE, O TIPeIjIaraéMoi BAaKaHCUU M TTOTEHIIMAIbHOM
pykoBonuTene. Onpeaenure 3apanee, Kakyro HHOOpMAIHIO BBl OyAeTe MPEIOCTaBIsATh KaHAUIATY
B MMMCBMEHHOM, a KaKyl0 — B YCTHOU (popme. 3a01aroBpeMEeHHO COOOIITUTE eMy aJIpeC caiTa Balen
KOMITaHUH.

dopmaT npoBeneHNs UHTEPBLIO

B 3aBHCHMOCTH OT YHUCIIa YYaCTHUKOB HHTEPBBHEO MOXKET OBITh:

* UHJAMBHYaJbHBIM (OMH PEKpPYyTEp / OAMH KaHAUIAT),

* MAaHEJTbHBIM (HECKOJIBKO PEKPYTEPOB KOO0 APYTHX MPEICTABUTEIICH KOMITAHUY / OJIMH KaH-
TUar);

* IPYIIIOBBIM (OIMH PEKPYTEP / HECKOIBKO KaH/M— JIaTOB).
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Ecau HHTCPBBIO OPraHu3yCTCsd COBMCCTHO C KOJUJICTaMH, CJIICAYCT 3apaHcC JOrOBOPUTHCA O
CI)OpMe €T0 NpOBCACHU A, TOCICA0OBATCIIbBHOCTHU U TAKTHKC CO6CCCILOBaHI/I9[, a TaK»Ke O pacrpeacic-
HHUHn pOJ'IGIZ M OTBCTCTBCHHOCTHU B XOA€ MHTCPBBIO.

PacnucaHue

Ecnu Ha ofuH NeHb y Bac HA3HAYEHO HECKOJIBKO COOECeIOBaHUM, CIeAyeT UX TIIATEeNbHO
CIUTaHUPOBATh, OTBE/IA Pa3yMHOE BpeMs Ha MHTEPBBIO U HAMMMCAHWE KOMMEHTapUEeB ISl BHYTPEH-
HEro KJIMEHTa W/UiTU Balei 0a3bl TaHHBIX cpasy *kKe Mocie Kaxaoi Bcrpedd. OnTUManbHO TUTaHU-
pOBaTh UHTEPBBIO C UHTEpBaJoM B 1,5 daca (M3 HUX | yac — HEMOCPEACTBEHHO Ha MHTEPBbIO) Ha
MO3UIINH CTIEUATUCTOB U pykoBoautenei u 1 yac (u3 Hux 30-40 MUHYT — Ha caMO UHTEPBbHIO) —
Ha CTapTOBbIE U TUTIOBBIC TTO3UIIHH.

BcTpeya kaHauaaTa

Ocoboe BHUMaHUE ynenuTe BcTpeue Kanauaata. Cruemyer mpornH()OpMUpPOBATh CEKpeTaps
IPUEMHON WJIHM OXpaHy O T€X JIIOASX, KOTOpbIE MPUAYT HAa UHTEPBbIO, U CKa3aTh UM, KOMy OHU
JOJDKHBI COOOLIUTH O MPUXOJE Kakaoro kanaunaara. [loxymaiite o ToM, I71e OHU CMOTYT paclo-
JIOXKUTHCSI B OKUJAHUM MHTEpBbIo. Eciu maysa 3aTsruBaercs 1o Baileil BUHE, 1103a00ThTECH O
TOM, Y4TOOBI KaHIHUIATy TPEAJIOKHUIN Yail Wid KO(pe W MPEeITOCTABHIIM JINTEPATypy ISl YTCHHS.
B nponutom Mbl HEOAHOKPATHO CTAJIKUBAIMCh C MPAKTUKON CO3HATENILHOTO 3aTSATMBAHUS Hadala
MHTEPBbIO SKOOBI C LIEJbI0 MPOBEPKHU PEAKIMM KaHAMJIATOB M UX MOTMBaLUuU. B coBpemeHHOM
SKOHOMMYECKOM CHUTyallul HUKAKOW MOJb3bl OT TAaKOW «IpOBEPKM» Bbl HE nonyuure. Haobopor,
KBaTH(PUIIMPOBAHHBIH CIIEIIHATUCT, JOPOXKAIIMK CBOUM BPEMEHEM U BOCTPEOOBAHHBIN Ha PHIHKE,
COYTET, YTO B HEM HE 3aMHTEPECOBAHbI, a COTPYAHUKH KOMIIAHUU — HEOPTaHW30BaHHbIE JitoAu. B
TaKOM ClIy4ae 3aueM eMy 371eCb paboTaTth?

[Ipu BcTpeue ¢ kaHaAUAATOM HEOOXOAMMO MPEACTABUTHCS CAMOMY M BPYUUTh CBOIO BU3HUTKY.
VYnenuTe HEKOTOpOE BpeMsi TOMY, YTOOBI YEJTOBEK PAcCIadMIICs M CO3/IalIach ONaronpHsTHas J1EJI0-
Bas oOcTaHoBKa. IHOTIa pekpyTephl HAUMHAIOT Oecemy co ciioB «Crmacu00, 9To mpuiuiny. OOBIYHO
9TON (pa3oil MPOBOKAIOT TOCTEH M3 Aoma. [Ipubeperute ee Ha npomanue. Jlydine monHTEpPECO-
BaTbCs Y KaHIMIATa, KaK OH J00Opasics, Tae MpUIapKoBaics, JIETKo Jin Hamen oduc. [Janee omnu-
IIMTE, U3 KAKUX 3TANoB OyJEeT COCTOSITH Ballla BCTPEUa, KAKOBBI €€ BOSMO)KHBIE PE3YJIBTAThl U Ballll
cleyIolue mark (CM. Hrke NyHKT «CTpyKTypa UHTEPBBIO»).

[TonoOHoe BCTyIIEHME NAeT KaHAMJATy NPEACTaBICHUE O MPOJOHKUTEILHOCTH U ATamax
MHTEPBbIO, & TAKKE CHUMAET YyBCTBO HANPSKEHHOCTU, KOTOPOE MOXKET OBITh CBSI3aHO C HEYBE-
PEHHOCTBIO B COOCTBCHHOM OITBITE JTHO0 TUCKOM(OPTOM OT caMoil mpoIieIyphl COOECEIOBAHMSL.

lNMeperoBopHasn

ITomemenue aas MEpEroBOPOB HYKHO MMOATOTOBUTD 3apaHEC. y6eI[I/ITCCB B TOM, 4TO BaC HEC
6y,HYT pCPLIBATb TCJ'ICQ)OHHLIMI/I 3BOHKaMMU. HeHOCpeHCTBCHHO nepea MHTCPBbIO IMIPOBCPLTE, BCC
JIKX B IIOPAAKE B KOMHATC: KaHAUJAAaThl O6paH_IaIOT Ha 3TO BHUMAHHC, 1C€J1asl BBIBOAbLI O KOPIIOPATUB-
HOM KYJIbTYPC U B3aUMOOTHOIICHUAX, ITPUHATBIX B KOMITaHHUH.

Kak IIpaBUjI0, MbI Tpe6yeM, YTOOBI Ha BpCMA MHTCPBBIO KaHAWAAT OTKIFOYMII TeJIe(l)OH, n
pacCUUTbIBACM Ha €TI0 IIOHUMAHHC. Br1 TOXE HOCTapaﬁTeCL oe3 H606XOI[I/IMOCTI/I HEC OTBJICKATHCA
Ha 3BOHKH U ITIOJIHOCTBIO COCPEAOTOUYLTECH HA 66C€I[e.
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KoHTponb 3a npoueccomMm MHTEepPBbIO

KonTpoits 3a mporieccoM HHTEPBBIO IPOCTO HEOOXOAMM, €CITH HHTEPBBIOEP XOUET MOTyIUTh
OT KaHJW1aTa TOCTAaTOUYHYI0 HH(POPMAIIHIO U OTBETHI HAa BCE MMCIOIIUECS Y HETO BOTIPOCHI B OTBE-
JeHHOE Ha colecenoBanue Bpems. g 3Toro He0OX0UMO:

* CIICIOBATh CTPYKTYpE, HE JaBaTh KAHIUAATY MTOBOJA IIEPEXBATHIBATH MHUIIMATUBY U BHIOH-
path TEMBI [Tl pa3roBOpa;

* €CJIM ATO MEeJIECO00Pa3HO, MOKHO BEKIIMBO NIEPEOUTh KaHIUIaTa, OTBICKIIETOCS OT 3a/1aH-
HOI TeMbl. K ipuMepy, eciu KaHAuIaT O 4eM-TO JOJT0 PACCKa3bIBACT, HHTEPBBIOCP MOXKET OCTa-
HOBHTH €ro cienyronmmu ciioBamu: «[Ipocture, 9To s Bac mepeduBaro, Bama padboTa HaJ JaHHBIM
MIPOEKTOM OYCHb HHTEPECHA, HO MHE XOTEJIOCh OBI IIOOOJIBINE Y3HATH O TOM, KaK BBl PYKOBOIMIIN
OTICIIOMY;

* ©CIIM KaHAWJIAT BCC BpEeMs JaceT OYCHBb JUTMHHBIC U MPOCTPAHHBIC OTBETHI, HHTCPBBIOCPY
CJIeyeT 3a7aBarh 00JIee KOHKPETHBIC U Jake 0oJiee 3aKPBIThIC BOIIPOCHI, 8 HE MHOKECTBO OTKPBI-
THIX U OOIIUX.

HHTepBhIOEp MOXKET HCIIOIB30BATh U HEBEPOAILHOE MTOBEICHHE, YTOOBI TOKA3aTh KaHIUATY,
YTO €ro OTBETHI O4YEHb JUIMHHBI U paciuibiBdatel. K npumepy, nepecrars Ha HETO CMOTPETH, I0JI0-
XKUTb PYUKY WM IPEKPATUTH JIe1aTh 3aUCH. TaKuX CUTHAJIOB MOXKET OBITh JOCTATOYHO /7S TOTO,
YTOOBI BHUMATEIbHBIA KaHUAAT MOHSI UX CMBICI.
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Cneuunduka BepbanbHoOro n HeeepbanbHoOro
noBeAeHNsi BO BpeMs MHTEPBbIO

WNHTepBBIOEP JTODKEH TOTYYUTh OT KaHIUAaTa MAKCUMYM UH(POPMAITH KaK O ero ycrexax
U JIOCTHIKEHUSX, TaK U O BO3MOXKHBIX HEIOCTATKaX, O KOTOPBIX JIFOAU TOBOPAT MEHEE OXOTHO.
[TosTOoMy Ba)XHO BHUMATEJIBHO CIIYIIATh U HAOIIOAATh, UCIIOJIb3YSl BCE BOSMOXKHBIE BEepOaIbHbIC U
HeBepOabHBIE CPEACTBA JIJISl JEMOHCTPALIMA CBOETO BHUMAHUSI.

1. HeBepbanbHoe noBeaeHune

PacctosiHne mexay cobecegHukamm

Mmuorue HpO(bCCCI/IOHaJ'ILHBIe PCKPYTEPBI CUUTAIOT, YTO ONTHUMAJIIbHOC PACCTOAHUC MCKIY
CO6CC€I[HI/IK3MI/I BO BPEM UHTCPBBIO JOJIDKHO COCTABJIAITH OT OAHOT'O O IMOJIyTOpa METPOB. Ecan
AUCTAHIUA MCHEC OJHOI'O METpPaA, 3TO BbI3bIBACT Y OOJIBIIIMHCTBA Jmoaen YYBCTBO ,Z[I/ICKOMCI)OpTa nu
Hey,HO6CTBa, a ecau oHa OoJjee IIoJyTopa ME€TpoB, TO aTMOC(l)epa CTAaHOBHUTC CIIMIIIKOM Q)OpMaHb-
HOMH.

Mo3a

TO, KaK MHTCPBBIOCPD CUAUT HaA CTYJIC, BAX)KHO AJIAI ACMOHCTpAllu BHUMAHHA U HCerHHCﬁ
3aUHTCPCCOBAHHOCTH. On JOJDKCH CUACTDL IIPAMO, CJICTKa HAKJIOHASACH BIICPCI W BbIpaiKas cBOEH
103011 BHUMaHUE U MaKCUMAJIbHYKO BOBJICHCHHOCTH B 66C€I[y. ITogmeuaiite u (bHKCHPYﬁTC, Kak
PpaCIIOJIOXKUIICA OJIA 6CCCI[H KaHauaaT, — 3TO IIOMOXKCT B (I)OpMI/IpOBaHI/II/I MHCHHUA O HCM.

3puUTesibHbIN KOHTAKT

3pl/ITeJ'ILHBII71 KOHTAKT H606XOI[I/IM AJIL AEMOHCTpALMK UHTEpPCCA, MCUC3HOBCHHUA YYBCTBA
HCJIOBKOCTHU U CMYHICHUA, a TAKIKE [JIS1 TOTOBHOCTH IMPUHATH U IMOHATH BCC, YTO IIBITACTCA CKa-
3aTh KaHAUaT. B3Iy TeCHO CBsI3aH C Bep6aHBHLIMI/I METOAAMU KOMMYHHUKAIIUH. HHTepBBIoepaM,
KOTOpPBIC HE CMOTPAT HA KaHAHUAATa, ropasao TPyAHEC KOHTPOJIUPOBATH X0 Pa3roBopa, a y KaH-
auaara co34acTCs BIICYATICHUEC, YTO CO6€C€,I[HI/IK YTO-TO CKPLIBACT UJIM HCAOI'OBAPUBACT. B cBoro
odepeb, TOYHO TaK KE PCKPYTECp pCarupyeT Ha KaHAUJara, KOTOprﬁ OTBOOUT IJ1a3a U n30eraer
SPUTCIIbHOT'O KOHTAKTA.

BbipaxeHue nuua

I/IHTepBb}oep HAOJIKCH IMPOABIIATE HHTEPEC K TOMY, O YEM I'OBOPUT KaHAUAAT. I{EICTO;, KOrga BbI
CJIymaceTe, Ha BallleM JIMIEC HUYETO HC HAITUCAHO 1100 Ha HEM OTPaXar0TCA OTKPOBCHHO HCTATHUB-
HBIC SMOLINH, HAIIPUMEDP CKYKaA, pa3Apa)KCHUC UJIIN HEAOBEPUC. CJ'IC,Z[I/ITC 3a TEM, YTOOBI BO BpCMA
HHTCPBbIO HAa BAllICM JIMIC COXPAHAIOCH HeﬁTpaJ'IBHO—I[O6pO)I(eJ'IaTCJ'ILHOC BBIPpa’XCHHUC.

[BnxxeHuns ronosoun

KuBanue uinm xauyaHue Toj0BOI — TOKE CUTHAJ JJIA KaHauaara, 4To Bbl CJICAUTE 3a €TI0 pac-
CKa30M, 4TO 3Ta I/IH(bOpMaI_[I/IH BaM I10JI€3HA M YTO BEI XOTEJIH OBl OOJIbIIIE O HEM Y3HAarThb.
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XecTbl

HHTepBbrOEp MOIKEH 1epKAThCS CIIOKOMHO U YBEPEHHO, M €r0 KECThl MOTYT IIOMOYb MU
noMeniatb eMy B 3ToM. CKpelLleHHbIE PYKH WM HOTU BBIPa)KatOT HEPBO3HOCTH U 3aKpbITOCTh. C
IIOMOIIBIO PYK MOKHO IIOJYEPKHYTh 3HAaYEHHUE BOIIPOCOB U B TO K€ BPEMS [0 OIIPEIEICHHOM CTe-
NIEHH KOHTPOJIMPOBATh WM YCHIIUBATH 3HAYUMOCTH HH(OpMAIMH, KOTOPYIO MPEIOCTABISAECT KaH-
aunar. TouHo Tak ke MoJe3HO HAOMI0AATh U 3a KECTUKYIIALMEN CBOEro co0eceIHUKa Ha IIPOTSIKe-
HUU BCETO NPOLECCA UHTEPBBIO.

Nonoc

ToH Bamiero romoca MOXeT ACHCTBOBAaTh HAa COOECEIHUKA OOOAPSIONIEC WIIH PACXOTIaKUBa-
fore. Ecni BBl TOBOpHTE CIMIIKOM MEIJICHHO WJIM CIUIIKOM OBICTPO, KaHAWUIATY MOXET IMOKa-
3aThCsl, UYTO BBl HEPBHUYACTE WIIM HE JIOBEPSETE EMY, a €CJIM BaIll TOJIOC OyJeT 3By4Yarh CIIOKOHHO H
POBHO, OH IIOYYBCTBYET Ballly yBepeHHOCTh. Heoqo0penue nim oneHka, KOTopsle MOTYT paccTpo-
UTh KaHAMJaTa, He JIOJDKHBI MPOSBIATHCS B TOHE rojoca MHTepBbioepa. Eciiu, B CBOIO ouepesnp,
TEMIT PeYr KaH/M/1aTa CIUIIKOM OBICTPBII MIIN 3aMEIJICHHBIH, BBl MOXKETE IOATSIHYTH)» €T0 K CBO-
eMy TEeMITY, 3a]]aBasi BEPHBII TOH.

HesepO6anbHoe MoBeieHNE B CaMBIX OOIIUX YepTax OTpakaeT TaKUe aCTIeKThI TMYHOCTH KaH-
IaTa, Kak:

* HANPS’KEHHOCTh — 11032 U JIBM)KCHUS KaHIHMaTa MOTYT IO0Ka3aTh, KaK OH pearupyer Ha
CTPECCOBYIO CUTYaIHIO, HAIPUMEP HA MHTEPBBIO. KpoMe Toro, HeBepOabHOE MMOBEICHHE KaHIH-
JlaTta B LEJIOM OTPakKaeT YPOBEHb €ro HEPBO3HOCTH HMJIM CAMOKOHTpOJs. [loaTOMYy MHTEpBBIOED
JIOJIKEH CIEAUTH 3a MO30M U KecTaMH (PyK U HOT), TOHOM T0JIOCA U CKOPOCTBIO PEUr CBOETO co0e-
CEeIIHUKA;

* KOMMYHHKa0eJIbHOCTh — HEeBEepOAIbHOE TIOBEJACHUE OTPAKAET YPOBEHb OTKPBITOCTU U
OOIIUTENFHOCTH KaHIU/aTa U TO, HACKOJIBKO OH CaM 3aMHTEPECOBAH B TOM BIICUATIICHUH, KOTOPOE
npou3BoAuT. O0 3TOM B MEPBYIO OYEpElb TOBOPST JUCTAHIMS, KOTOPYIO BBIIEP)KUBACT KaHIMU/IAT,
0COOEHHOCTH €ro B3IIsAa U JII0ObIE IpyTrrue HeBepOaIbHbIC MPOSBICHUS;

* IO3UTHUBHOCTb — OHA HATIPSIMYIO CBS3aHA C YPOBHEM SHEPTUH M SMOIIMOHAIBHOTO 3apsiia
KaHauAaTa. MoXeT Jii OH OBICTPO CKOHLIEHTPUPOBATHCS Ha CUTyallH U 3PPEeKTUBHO Ha Hee pea-
rupoBath? OO ITOM rOBOPSAT pa3HbIe HEBEPOAJIbHBIC MPOSBICHUS, HO 1032 (CHIUT JIM KaHIHIAT
IPSIMO WJIH CCYTYJIMBILIUCH) ¥ TOJIOC, @ TAKXKE €r0 TPOMKOCTD M TEMII CITy>KaT KIFOYeBBIMU ITPH3HA-
KaMH.

Hy>xH0 ObITh O4€HB OCTOPOKHBIM IIPH OLIEHKE U UHTEPIIPETA[N HEBEPOATbHOIO TOBEICHUS
KaH/I1/1aTOB KaK [apaMeTpOB MIPOSBICHUS X TUYHOCTHBIX 0coOeHHOCTEN. IHTEpBBIOED T0JIKEH B
HepBYIO OYepe/Ib 0OpanaTe BHUMaHUE HA TO, HACKOJIBKO HEBEPOAIbHOE IIOBEIEHHE COOTBETCTBYET
TOMY, YTO TOBOPUT KaHH/IaT, U HE BCTYIMAET JIK OHO B IPOTUBOPEUHE C BEpOATIbHBIMU ITPOSIBICHU-
samu. Hanpumep, eciin KaHAWIAT PACTIONOKUIICS HA 3HAYUTEIBHOM OTAAJIEHUH OT BacC, ’TO MOXKET
BCEr0-HaBCErO 03HAuaTh, YTO OH BBICOKOIO POCTA U €My HEYJ0OHO CUAETh BIJIOTHYIO K CTOIY. A
BOT HaCKOJIbKO YOEUTENbHBI CII0BA KaHAUaTa O TOM, YTO OH OIIBITHBIN MPOJABEL, €CIIU IIPH 3TOM
Balll COOECETHUK HE CMOTPUT BaM B IV1a3a U HEPBHO CKUMAET PyKH?

He 3a0ynpre onmcars BHENIHEE BIIEYATIICHHE O KaHIUAATE B KOMMEHTAPHSAX M0 Pe3yJbTaTam
WUHTEPBBIO.
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2. Bepb6anbHoe noBeaeHue

KniouyeBble BepbanbHble 3HAaKU BHUMaHUA

OTKpBITHIE BOMPOCHI TUIA «PACCKAKHUTE MHE O ...» MOJACPKUBAIOT BAlll UHTEPEC K KaH -
Jary.

Perunku «1a», «Xopomoy, «si MIOHUMAa0» MoAOOIPSIOT COOCCETHIKA U OTHOBPEMEHHO T103-
BOJISIFOT BaM KOHTPOJIUPOBATH XOJ HHTEPBBIO, KOT/Ia KaHIUAAT O YeM-TO JIOJTO PACCKA3hIBACT.

[ToBTOp M pe3roMHUPOBAHUE CIIOB KaHIUAATa IOMOTAIOT BaM YOEIUTHCS, UYTO BBl IPABUIIBHO
€T0 MOHSLITH.

Y TouHSIOIIME BOMPOCHI TAKXKE AEMOHCTPUPYIOT HHTEPEC UHTEPBBIOEPA.

HckpeHHee BOCXHIIICHHE TOCTIKCHUSIMU KaHIuaaTa Oyaet, 0e3ycliOBHO, IPUATHO NPECTa-
BUTEJIIO JTI000i mpodeccum.

CnywaHue

Heo06xomumbIM 371EMEHTOM yCTaHOBJICHHSI U MTOIICPKAHUS OTHOIICHUI C KaHUIaTOM SIBJISI-
€TCsl yMEHHUE CITyIIaTh TO, YTO OH TOBOPUT, M HAOIIOAATh 3a €ro MOBEAeHHEM. AHAu3, epepadboTka
U UHTEpIpeTaIus BepOaibHOro U HeBepOaIbHOTO MOBEACHHS KaHIUAAaTa UTPAIOT OTPOMHYIO POITb
B IIPOIIECCE UHTEPBbIO. ECiiM BBIBOJBI OCHOBAHBI Ha JIOKHBIX JOMYIIEHUAX, OHU MOTYT IPUBECTHU
K OOJIBIIOMY KOJTHYECTBY MCKaxeHU. [[posBIisis mOCTOSHHOE BHUMAHUE K KaHAUIATy U OTHOBpE-
MEHHO 3aJaBasi yTOUHSIOIIME BOMIPOCHI, THTEPBbIOEP CMOXKET U30ekKaTh MPEANOoI0KEeHUN 1 HeBEP-
HBIX CYKJCHUU.

Wrak, Habnronas 3a BepOanbHBIMU U HEBepOaIbHBIMU MPOSIBICHUSIMHU B mpoliecce cobece-
JIOBaHUS, UHTEPBBIOEP MOXET MOJIYYUTh NIEPBbIE BIIEYATIICHUS O JTUYHOCTH KaHIuaaTa, oOpamas
BHUMAaHHE HA TO:

* 4TO TOBOPHUT COOECEIHUK: COIEPKaHNE OTBETOB KaHIUAaTa MOKET ObITh UCTIOIB30BAHO IS
€ro OLICHKH, OCJIEYIOLUX BOPOCOB U IUIAHUPOBAHUS TaJbHEUIINX 111ar0B HHTEPBbIO;

* KaK TOBOPUT KaHIUAAT: OBICTPHIN WM MEUICHHBIM TEMIT peuu, MHTOHAIMK, TOH rojoca
MOTYT OBbITh BEChMa MOKa3aTeIbHbIMU. SICHOCTh, C KOTOPOU KaHI1aT BhIpaKaeT CBOU UAeH, borar-
CTBO $13bIKa, YMECTHOCTb U KPATKOCTh MCIOJIb3yEMBIX BBIPAXKEHHUI — BCE 3TO MO3BOJISAET OLEHUTH
BepOanbHbIe CpeAcTBa OOIIeHUsT KaHAuaaTa. beicTpas peub W HEMeIJICHHbIE OTBETHl Ha Ballld
BOIIPOCHI MOT'YT B OJTHOM CJIy4ae O3HauaTh, 4TO MIEPEl BAMHU YHEPTUYHBIN U YETKO MBICIISIIIIUM Y€eTI0-
BeK. B ipyrom ciyuae Te ke mpu3Haku OyAyT XapaKTepUCTUKOM KaHIUAaTa, MPOIIEAIIEr0 HEMAIo
MHTEPBbIO U IAIOIIET0 COLUATBHO KellaTelbHbIE OTBETHI, K KOTOPBIM HYKHO OTHOCUTBCSI OCOOCHHO
BHUMATENBHO U MOAOHPATh HEIIAOIOHHBIE BOMIPOCHI, YTOOBI CYyMETh OLIEHUTH €r0 CUIIBHBIE U Clla-
Oble ctoponbl. M1 HA0060POT, KaHAMIAT, KOTOPBIM BRIPAXKAE€TCA HE CIUIIKOM KpaCHOPEYHUBO U yoOe-
JTUTENBHO, TEM HE MEHEee MOXKET ObITh TOCTATOUYHO KBaTU(UIIMPOBAH U OMBITEH, IOATOMY MHTEP-
BBIOEPY CJelyeT HaOpaThCs TEPIEHUS U 3a/1aTh TOTIOTHUTEIbHbIE BOMPOCHL, YTOOBI 3TO MOHSTH;

* KaK BelleT ceOsl KaHAUIaT: OOJBIIMHCTBO JIIOICH YMEIOT KOHTPOJIUPOBATh BHIPAKEHUE CBO-
€ro JIMIA B TAKUX COIMAJILHO 3HAUMMBIX CUTYaIUsIX, KAK HUHTEPBbIO, HO OECIIOKOMHbIE ABIKEHUS
JpyTUX YacTel Tera, HalpuMep MOCTYKHUBaHHE HOTOM, MAaHUMYIIALIUN C BU3UTKON UM MOOUIIHHBIM
TeneOHOM, SIBHO YKa3bIBaIOT HA HEPBO3HOCTH. [I[pHYHHOI Takoro moBeaeHHsI MOXKET ObITh HE TO,
0 4YeM B JIaHHBII MOMEHT TOBOPHUT KaHAMJAT, a BCSI BOJIHYIOIIAasi 00CTaHOBKA MHTEPBBIO B LIEJIOM
1160 BOOOIIE COBEPIIEHHO MOCTOPOHHUH (PakTop (Hampumep, Koraa KaHIuaaT exan Ha cobeceo-
BaHue, ero octaHoBu1 uHcniekTop I'MBJ1/]).
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KoMmMeHTapuu no xoay UHTEpPBLIO

B xone cobecenoBanusi UHTEPBbIOEPY HEOOXOIMMO BCETJIA J€IaTh 3aMETKH, YTOObI IIOTOM
OH MOT B TOYHOCTH BOCIPOM3BECTU U KOPPEKTHO TPAHCIUPOBATHh KIUEHTY MHPOPMALIUIO O KaH-
munare. Hamesich Ha CBOIO MaMsITh, MHTEPBBIOEP PUCKYET 3a0bITh WM NepenyTarh (HakThl JTHO0
MEPECTABUTh AKILCHTHI B paCCKa3€ KaHAuJaara, IponycKada ux 4€pe3 CBOC Cy6’I)€KTI/IBHOG BOCIIpHA-
THe. UTOOBI CBETH TOT 3(1)(1)GKT K MUHUMYMY, B€ECbMa IMOJIC3HO 3alIUChIBATbL TOYHBLIC BBIACPIKKU U3
BBICKA3bIBAHHUH Kagaujgara.

Jlydmie Bcero MCIoab30BaTh OJIOKHOT/MAINKY C KECTKOW OCHOBOM, KOTOPYIO MOKHO OTIEPETh
0 Kpaif cToJia, TaK Kak B MJiealie MHTEPBBIOEP HE JIOJKEH OTBOPAUYUBATHCS OT COOCCEIHUKA, YTOOBI
YTO-TO 3aIIUCHIBAThL. boJbIe Bcero JJIsL ITOH OeJIn moaAXoauT 6J'IOKHOT, paCHOHO)KCHHLIﬁ o1 yriiom
45°. Ongnaxo, BeJis HOCTOSIHHbIE 3aIIMCH, HHTEPBbIOEP HE JI0JKEH CIUIIKOM YacTO CMOTPETh BHU3,
YTOOBI HE CO3/1aBaTh ISl KaHAUIaTa JUCKOM(OPT.

WuTepBrioepy cnemyer pa3paboraTs METOJ 3amucu HH(popMarmu, HanOosee MOIXOSIIHIHA
€ro MaHepe U cTU0. /{7151 S)KOHOMUHM BPEMEHU MOXKHO:

* JIeJ1aTh 3allMCH HAIIPOTUB 3aMETOK, CJIEIaHHbIX MIEpe]l MHTEPBbIO, UM Ha OJIaHKE PE3IOME;

* 3aMMCHIBaTh MH(OPMAIINIO HA 3apaHee HarleyaTaHHOM OJTaHKe, HalpuMep CoZep KalieM KBa-
HI/I(i)I/IKaIII/IOHHI)IG BOIIPOCHI, MOATOTOBJICHHBIC IJIA OHpCI[CJICHHOfI IIO3UIIUH,

® UCIIOJIb30BATh 3HAYKH U COKpAIlICHUA, HAIIPUMECP TAKUC!

!
- SAPKUC OTIIMYHUTCIIbHBIC YCPThI, AOCTHIKCHH,

-

I mosuTuBHBIE daKTHL,

R HEJIOCTATKH, CIIa00CTH, HEXBATKa OIIbITA,

| — «KpacHbIU ¢uiar», To, 4TO Bbl KBATU(PUIHPYETE KaK TPEBOXKHBIE PU3HAKU U COMHEHHUSI.

JIroOMMBIIt MHOTUMH BOCKJIMIIATENIbHBIN 3HAK (!) IMEET JiBa CyIIEeCTBEHHBIX HEJ0CTATKA: BO-
MIEPBBIX, €CTh PUCK TOTO, YTO KAHIUAAT JIETKO UJCHTU(PUIMPYET CYyTh BAlIUX OMETOK U HAYHET
BOJIHOBATbHCS, PELIUB, UTO 3TO 3HAK TPEBOTHU; BO-BTOPHIX, IPHU MUCbME OT PYKH BOCKIUIATEIbHBIN
3HAK cluBaeTcs ¢ uudpamu u OykBaMu, He BbIAEIISAS TO, HA YTO BbI BIIOCJIEICTBUU 3aX0TUTE 00pa-
TUTh BHUMaHHe. OHAKO €CJI Bbl IPUBBIKIM OTMEYATh JOCTHKEHHS UJIU COMHEHUS MPU TIOMOILN
BOCKJIMIIATEJILHOTO 3HAKA, UCIIOJIB3YWTE €ro — IIIaBHOE, YTOOBI BaM OBLJIO YI0OHO.

Ecnu BB BrajeeTe aHTIIMHCKUM SI3BIKOM W TPO(ECCHOHATBHOM TEPMHUHOJIOTHEH, MOXXHO
HCIIOJIb30BaTh CJIEAYIOIINE COKpAILlCHUS:

* exp (oT experience) — 1151 0003HAYECHUS OTIBITA;

* C&B wiu $ — u1st TOMETOK 0 3apIUIaTHRIX OKUJIAHUAX KaHIUIaTa;

* motiv unu why — 1151 puKcaly OTBETOB KaHI11aTa Ha MOTHUBAIIMOHHBIE BOIIPOCHI;

* eng — [pH NPOBEPKE YPOBHS BIAJICHUS AaHIJIMHCKUM SI3BIKOM.

PacripoctpaneHHbIe COKpaleHHsI Ha PYCCKOM SI3bIKE:

* M/Il — MaIIMHOITHCE,

* 31 — 3apIUiara;

* KB — KBaJu(uKalus U IPOU3BOJIHBIE OT HEe,

a TaK)Ke MHOTHE JIpyTHe, B 3aBUCUMOCTH OT Ipodeccuu Kauauaara u CeupuKy ero noucka.
['maBHOE, 4TOOBI 3TH COKpAILIEHUS U CUMBOJIBI [IOMOIVIM BAM COKOHOMUTB CBOE BPEMS, & 3aTEM JIETKO
pacuudpoBaTh HaMMCAHHOE.
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HekoTopble coBeTbl, 0 KOTOPLIX criegyeT
NOMHUTL, Aernas 3anucu B Xxoae UHTEPBLIO

3anuchIBaliTe CBOM HAOJIOAEHUS, 2 He 3aKJII0YeHUs

Baxxno ¢ukcupoBats, 4TO KaHAUIAT CKa3all WU CIEall, a HE CBOM BBIBOJIBI
0 TOM, MOYEMY OH 3TO CKazal WM caenan. Hekotopbie BBHIBOABI Y Bac MOTYT
MOSIBUTHCSI K KOHITY MHTEPBBIO JIMOO MEHATHCS O XOAy Oecelbl ¢ KaHAUIaTOM.
OO0s13aTeNbHO UX 3aIUIINTE.

dukcupyiite 0COOEHHOCTH MOBEACHUS KAHAUIATA

ECJII/I B TIIOBCACHUHN KaHAUAAaTa ITOCTOSHHO HOBTOp}IeTCSI KaKaH-HI/IGO
OCOOCHHOCTh, BBl MOXETE OIWH pa3 3adUKCHPOBaTh ATOT (DAKT, a TOTOM
MPOCTO CTAaBHUTh PSAAOM KAKOW-THOO C 3alUChI0 YCIOBHBIM 3HAK (KPECTHK,
rajlouKky) Kak CBHIETEIbCTBO MOBTOPOB. Ecim Bac 4TO-TO BCTPEBOXKMIIO JIMOO
OTBECT KaHAUJara CBHI[GTGJIBCTBYCT O IIOTECHIHUAJIbHBIX HCECOOTBECTCTBUAX €TI0

KBaTM(UKAIMKA TPEOOBAHMIM paboTOmaTENs, MOKHO HCIOJIB30BaTh 3HAYOK |
(«xpacHbIi (ary).

CTapaﬁTeCB AeJaThb CBOHM 3aIIMCH TaK, YTO00BI KaHAuAaT HE MOT' HUY€Ero
NMPpOYHUTATh, HO HE HYKHO I€MOHCTPATUBHO UX CKPbIBATDb.

Crapaiitech CMOTpPeTh Ha KaHAWIATa, 3aJaBasi CBOW oOYepeTHOI
BOIIPOC, — BbI YBHIUTE €r0 PeaKluI0, a 3allHCh HAYHEeTe [e1aTh, KOrAa OH
3aroBOpHT.
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CTpyKTypa UHTEpPBbLHIO

Hcnons3oBanue moaxoasiieii CTpyKTypbl — OIMH U3 HaU00JIEeE MOJIE3HBIX MHCTPYMEHTOB JIIsI
IpUOOPETEHUS OIbITa MPOBEIECHUS HHTEPBbIO. ET0 CTPYKTYpy M THUIT MOYKHO BBIOMPATh B 3aBUCH-
MOCTH OT Ka)KAOTI'O KOHKPECTHOI'O KaHAuaara 1 Tpe6OBaHI/II\/JI K IMMO3UIUH, a4 TAKIKEC MCHATH 110 X0y
cobecenoBanus. OHAKO MOJIE3HO COCTaBUTH JJIsl C€0 OCHOBHYIO CTPYKTYpPY UHTEPBBIO, KOTOpast
MOAXOMUT JUTst TF0OOTO €ro TUMa | IS BCeX KaHauaaTtoB. OHa moMoraer:

* BEISICHUTB OOIIHE CBEICHUS B OTIpeIelIeHHOM opmare, yIoOHOM IS TOCIIeAYoei oopa-
00TKH;

* CHCTEMAaTHYECKH coOMUparh HH(HOPMAITHUIO;

* o0pamarbCsi CO BCEMU KaHAMIATaMU B €JHHOM (OpMaTe, YTO MO3BOJHT BIIOCIEICTBHU
JICTKO CPABHUTH UX O6IIII/IC YCPTLHI U pa3Inydus,

¢ KOHTPOJIMPOBATh XO4 U BPEMS MHTCPBLIO,

* BRIISIZICTH TPO(ECCHOHANILHO B TIIa3aX KaHIUAATa.
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NMprmep TMNOBOM CTPYKTYPbl UHTEPBLIO

BBogHasa chpasa ona Havyana MHTepPBbLIO

«/laBaiiTe mocTpoum Hairy Oeceny ciaeayonM o0pa3oM: st xoTesa Obl BKpATIE BEPHYTHCA K
TOMY, 4TO MBI YK€ 00CYIHITH 110 TeneoHy, 4T0ObI yOeAUTHCSA, YTO MPABUIIHLHO Bac MOHANA, a 3aTeM
MBI TIOTOBOPHUM O BallleM OIbITe U TuiaHax. [locie 3Toro s mompoOHee pacckaky BaM O MO3ULIUU
, OTBEUY Ha Balllll BOIIPOCHI, U B 3aBUCUMOCTH OT PE3yJIbTaTOB Mbl BMECTE C BAMH
pelM, Kak JeHCTBOBATh JAJIbIIE).

Jlanee Mbl ONHMIIIEM THIIBI HHTEPBBIO U BOIPOCOB, HO OTMETHM, YTO MPAKTUYECKH B JIIOOOM
UHTEPBbIO JOJDKHBI MPUCYTCTBOBATh CIIEAYIONIME ONOKU BOMPOCOB, BO MHOTOM aHAJIOTUYHBIC
CTPYKTYp€ Balilero tejaedoHHOro pa3roBopa. bonee nonapoOHbIi UX CHUCOK MPUBEACH B MPUIIOXKE-
HUU O.

O6Gsa3aTenbHble BOMpocChbLI ANnA JINYHOIro UHTepBbLIO

1. O6pa3oBaHue

Bpewmst, oTBeieHHOE 3TOi TeMe, B OCHOBHOM OyJIeT 3aBUCETH OT BO3pacTa KaHAWAATa JTHO00 OT
TpeOOBaHUIl Balllero BHYTPEHHETO KIMEHTa. YeM Mooke KaHAUIAT, TeM OOJIbIIe BpeMEHH 3aiiMeT
ee o0cyK/IeHue.

Obaactu, Tpedyromme 6oJiee rIy00KOro UCcIe0BAHNS TP 00CYXKTeHUU 00PA30BAHUA:

1. [Touemy ObLIT BEIOpaH UMEHHO 3TOT BY3?

2. Yrounure natel, hopmy oOydeHus: (OuHast/3a04Has/BeUepHss), (pakyabTeT, crienuaim3a-
0. beuto mu oOydenwue miaraeiM? Eciu @, TO KTO €ro orutaqnBai?

3. EcTb 11 miaHbl HOTYYEHUs TOMOIHUTENbHOTO oOpa3oBanus? Kakoro? B kakue cpoku?
[Touemy kaHAMIAT CYMTACT, YTO KMEHHO 3TO BTOpOE BhIcIIee oOpa3oBanue (MBA/actmpanTypa)
eMy Heo0XoaumMo?

Cyns mo Hamemy ombITy, B Oeceax ¢ KaHAWAAaTOM, 00JIaTaloNM 3HAYUTEIBHBIM TIpodec-
CHUOHAJILHBIM OIIBITOM, 3TUMHU BOIpocamu (JIMOO OJHUM M3 HUX) U YTOYHCHHSIMH, CJICTYIOIIUMU
U3 OTBETOB KaH/MJATa, MOKHO M OTPAHUYUTLCS. ECIH jke BBI pa3roBapuBaeTe C MOJIOABIM CIICIIH-
QIIMCTOM, HMEET CMBICIT YIISIUTh 00pa30BaHUI0 OOJIbIIIE BHUMAHUS, BeJb OTBETHI HA BOIPOCKHI 00
ydebe TIOpOi al0T O4eHb JIIOOOMBITHYI0 HH(POPMALIUIO O JTMYHOCTH YEIIOBEKA.

[Tpu oOcy)aeHUH OTbITa pa0OTHI 1 00PA30BAHUS KAaHIUIATA CICAYET BISICHITh KOHKPETHBIC
(hakThI, HO TIPH ATOM HE YITyCKaTh U3 BUJY €r0 HJICH, PEaKIIMi U MOTHUBEI. Bce 3T0, BMECTe B3siTOC,
MOYKET IOMOYb BaM IPOTHO3MPOBATH MTOBEICHNE KaHIUAaTa Ha peiaraeMoi pabore. Hampumep,
€CJIM OH BBIOpaJ By3 IO MPUYMHE €ro OJU30CTH K JOMY, TO, BO3MOXKHO, TI0 TAKOMY K€ KPHUTEPHUIO
OyneT BbIOMpaTh U MECTO PabOTHI.

2. OnbIT paboThbl

OOCYXIEHUIO TIOCIICAHETO WJIM HACTOSIIET0 MeCTa padOoThl KaHIUIaTa JTOJKHO OBIThH yIie-
JeHo 0co00e BHUMaHHE.
ObaacTtu, TpeOyomme 0osiee TIIyOOKOro HCCJIeIOBAHUSL NPHU OOCY:KIEHUHM ONbITA
padoThI:
1. I[TpuumHbI BEIOOpAa UMEHHO TON pabOTHI.
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2. BoznoxxeHHble Ha KaHUaTa 003aHHOCTU M Ka4Y€CTBO UX BBIITOJHEHUSI.

3. IlocTaBneHHble epes KaHIUIaTOM 3a/1a4t U €T0 OIIEHKa Pe3yJIbTaToOB CBOEH pabOoTHI.

4. AcnexTsl paboThl, KOTOpPbIE, IO MHEHUIO KaHAWaTa, TpeOytoT HauOOIbLIEr0 BHUMAaHUS
U yCWIHMN.

5. TpynHoCTH B paboTe, ¢ KOTOPBIMH CTaJKWBAJICS KaHAWJAT, U KaK OH UX IPE010JIeBal.

6. IlpuctpacTus ¥ aHTUNATUM, NPUYUHBI YIOBJIETBOPEHHOCTH U HEYJOBIETBOPEHHOCTH
paboroii.

7. llpuMepbl KOHKPETHBIX JOCTH)KEHHH B padoTe.

8. [IpnunHbI yX0/1a UM PACCMOTPEHHUS HOBBIX MPEATIOKEHUN (TaKKe MOTYT 3aTparuBaTbCs
pu 00CyKIEHUN MOTHBALIMH).

3TOMY BOIPOCY HEOOXOIMMO YIEISATh MOBHIIIIEHHOEC BHUMAaHNE TIPU OOCYKJICHUH U TIPE/IbI-
OYOIMX MECT paboThl KaHAMJATa: KaK TOBOPSAT ONBITHBIE PEKPYTEPHI, «IIOBEICHUE B IPOILIOM
IPOTHO3MPYET MOTUBAIHIO B Oymymiem». Eciin 4enmoBek MEHsUT 1Ba MPEABLAYIIAX MECTa PabOTHI
UCKJTIOYUTEIIBHO PaJiv ICHET, TO BEIMKA BEPOSITHOCTD, YTO U B HBIHEITHEW CUTYalllH €T0 TIIABHBIM
MOTHBATOPOM OyZIeT MaTepHaIIbHBINA (HaKTop.

Oco60e BHUMaHUE OTIEIBHBIM O0JIACTSIM MOXKET OBITh YIeJIEHO B COOTBETCTBHH C TpeOOBa-
HUSIMH Ballero KiueHrta. Hampumep, BbI 3apaHee JOTOBOPHIINCH, YTO JIMHEHHBIN PYKOBOAUTEIND
OyIeT JUYHO OlEHUBATh MpodeccCHoHATbHYI0 KBIM(HUKAIMIO KaHIuaata. Bac ke OH Mmpocui
B TIEPBYIO OYEpeb CKOHIIEHTPUPOBATHCSA HA €0 JMYHOCTHBIX Ka4yeCTBaX M MOTHBAIUM — COOT-
BETCTBEHHO, 3TH BOMPOCH! M OyIyT MpeBalupoBaTh B Bamiei Oecene. OOBIMHO mOce 00Cykie-
HUSI TTOCIIETHETO MecTa paboThl 00CYKIAI0TCS BCE MeCTa pabdOThl KaHIU/IaTa B XPOHOJIOTHIECKOM
HOPSIZIKE, U KOKIBIN pa3 BELICHIAIOTCS MPUYMHBI yxoa. OHAKO B 3aBUCUMOCTH OT BaIllUX IEJIeH U
cnenn(UKY OTbITa KaHIUAAaTa MOXKHO OTCIIEKUBATH CMEHY MECT €0 paboThI B 00paTHOM MOPSIAKE,
3aKaH4YHMBasI IOCIICTHUM.

3. MotTuBauus

MotuBarusi — OJJuH U3 KJIIOYEBBIX MapaMETPOB OLICHKU KaHAuAaTa. BepHo MOHSB MOTHBa-
IIUIO YEJIOBEKA, BBl CMOXKETE 00JIee TOUHO UHTEPIPETUPOBATH €T0 MOBEICHNUE B MPOIILJIOM U IPO-
THO3MPOBATH OYIyIIUE MOCTYIIKH.

Kax yxe onucano B mase 5 «Ot1bop kanaumatoB. TeneoHHOE MHTEPBBIO», BOMPOCHI O
MOTHBAI[UU HAUMHAIOTCS CO CIIOBA «IIOYEMY).

VY KaXKJI0TO YeJIOBeKa €CTh HHIUBUIYaIbHBIC MOTUBUpYIOMHE GakTopsl. To, 4TO BaXKHO s
OJTHOTO KaHJU/JaTa, UMEET BTOPOCTENEHHOE 3HaueHue i apyroro. Bama 3amaua — He 3aj1aBast
HABOJISIIIUX BOIPOCOB, BBIICHUTH MOTHUBALIMIO KAXKIOTO KOHKPETHOTO cobeceHrKa. [ 0TOBHOCTH K
CMeHe MecTa paboThl MOKET OBITh BbI3BaHA KEJIAHUEM MOOBICTPEE ClIeTaTh Kapbepy U PACIIUPUTH
30HY CBOEH OTBETCTBEHHOCTH, CMEHOI HENOCPEACTBEHHOI'O PYKOBOAUTEIS, @ UHOT/IA U IIEPEE3IOM
KOMITAaHUH B OTJIaJIeHHBIHN paiioH. Kak mpaBuiio, pekpyTepbl HACTOPOKEHHO BOCIIPUHUMAIOT YUCTO
JIEHEHYI0 MOTHBAIIMIO — 3TO 3HAK TOTO, YTO YEJIOBEK BCKOPE CHOBA JIETKO «CHUMETCS C MECTay
paau ouepeaHoN mpubaBku K 3apriare. Hao00opoT, MO3UTHBHO BOCIIPUHUMAIOTCS KEJIAaHUE KaH U~
JlaTa pacIupsTh 30Hy CBOCH OTBETCTBEHHOCTH, Pa3BUBATh CICIIHAIM3AINIO, TPHOOpPETaTh HOBBIM
OTIBIT ¥ 3HAHMSI, & TAKXKE JIPYTUE MOTHUBBI.

4. Kputepum npu BbIOOpe HOBOro mecta paboThbl

Kaxk npaBui10, 1)1 MHOTHX JIIOAEH Ba:KHBI cJIeAyouue (pAaKTOPbI, HO IPHOPHUTETHI KAXK-
ABIA YeJ0BEK paccTaBiisieT 0-CBOeMY:
* Ha3BaHME MO3ULUH, 00SI3aHHOCTH, YPOBEHb OTBETCTBEHHOCTH;
* KapbepHbIN U MPOPECCUOHATIBHBINA POCT;
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* KOJUIEKTUB ¥ HENOCPEICTBEHHBIN PYKOBOJIUTEID;

* J)keJaHue paboTaTh CaMOCTOATEIBHO JIMOO B KOMAH/IE;

® 3apHJ1aTa U JBI'OTHI,

* UMUK U pCHYTaHHﬂ KOMITaHHHU, €€ HpOIIYKIII/IH;

* YyBCTBA 3AIIUIICHHOCTH U KOM(OpPTa, YCIOBUS TPY/A;

* MECTO PacCIOJIOKEHUSI, BpEMS B IIyTH, KOMaHIUPOBKH, PEXKUM PaOOTHI.

OOparuTe BHUMaHHE Ha TO, B KAKOM TOPSIJIKE KaHIHUIAT PAcHojaraeT BaKHBIC JUISI HETO
kpurepun. CrapaiiTech n30eratb HaBOIAIMUX BONpocoB («byner nm s Bac BakeH KapbepHBIN
poct?»). UelmoBeK JOIKEH CaMOCTOSITEIbHO PACCTABUTh PHOPHUTETHI U TPOKOMMEHTHUPOBATH CBOM
BbIOOp. COBIANAIOT JIM MPUOPHUTETHI KAaHIUAATA C TEM, Yer0 OT HETO OXKUAAET U YTO MOXKET eMY
NPeAIOKHUTD Bama Komranus? Cepbe3Hble MPOTUBOPEUHST HEOOXOJMMO HEMEIUICHHO TPOSCHUTD.
Hanpumep, no tenedoHy Bam coOeceIHUK O3BYYMJI CBOIO TOTOBHOCTh K HEHOPMHPOBAHHOMY
pabouemy ITHIO, HO B XO/I€ JINYHOM Oecelpl cTajo SICHO, YTO €r0 BO3MOXKHOCTH TepepadaThiBaTh
U JJaXKe caMa TPaKTOBKa TEPMHHA «HCHOPMHUPOBAHHBIA PaOOYMii JEHb» CHIBHO OTIMYAIOTCS OT
pexxuma paboThI, XapaKTepHOTO Ui 00CykmaemMoi mo3urmuu. HeoOXoauMo 4ecTHO paccka3aTh
KaH/JUJaTy O PealIbHOM IIOJIOKCHUHU JIeNl U BMECTE C HUM PEIIUTh, TOTOBHI JIU 00€ CTOPOHBI K
COTPYAHHYECTBY C yYETOM BCKPBIBITUXCS OOCTOSATEIHCTB.

Ecnmu nnst Bac BaKHO yTOYHHTB, XOUET JIM WJIM MOXKET JIM KaHIUAAT paboTarh CBEpXypOUHO,
IIOCMEHHO, €3IUTh B KOMaHIUPOBKHU UM CMEHUTh MECTO YKUTEIbCTBA, MOXKHO 3a/1aTh CJICAYIOIINE
BOMpOCHl: «Kak 4acTo Bl TOTOBBI €3IUTh B KOMAaHIUPOBKHU?», «Kakue MTu4HBIE 00CTOSTEIHCTBA
MOTYT ITOMEIIATh BaM CMEHHUTh MECTO JKUTEIbCTBA?», «B Kakue 4acTu cTpaHbl BaM HE XOTEIOCh
Obl nepeesxath?», «Kak oTHeceTcs Baiia ceMbs K nepeesay B ropoa N?7», «C kem u3 OIu3Kux
Bbl COBETOBAJINCH, IPUHUMAsI IPEUIOKeHUe 0 padorte, Ha koTopoi 80 % BpeMeHH BaM MpHUIETCS
IPOBOANTH B KOMAHIHPOBKAX ?».

5. 3apnnaTtHble oXuaaHus

Pa3roBop o HeIHEHIHEN U 0’KMIAEMOM 3apILIaTe U COLIIAKETE PEKOMEHIYETCSl BECTH B KOHIIE
MHTEPBbIO, KOT/1a KOHTAKT ¢ COOECEIHUKOM HaJlaXKEeH, a BO3MOKHOE HanpshkeHue cHATo. [lone3no
HAYMHATH Ty YaCTh O€Cebl C YTOYHEHUS TaHHBIX, KOTOPbIE BBl OOCYIMIIN C KaHAUJATOM TI0 Teje-
¢ony. Hamra mpakTtuka moAaTBep)kaaet, 4To kak MUHUMYM B 50 % ciyyaeB Bbl OOHapy>KUBaeTe
ornyus. JInOo Bbl HE COBCEM NMPABUIIBHO MOHSUIN KaHIUaTa 110 TeneQoHny, 1100 OH Yero-To HEJ0-
TOBOPWJI UJIM U3MEHMJI CBOU OXHJIaHUS B CBETE TpeOOBaHUM K KOHKPETHOM nmo3unuu. beiBaet Bes-
KO€, [I03TOMY B XOZI€ INYHOT'O MHTEPBbIO HEOOXOAMMO TIIATEIHHO 00CYAUTH BCE HIOAHCHI U TOUHbBIE
U QpHI KaK HBIHEITHEH, TaK M 0’KUIaeMOW KaHAUJaTOM KOMIICHCAIIUH. DTO MIOMOXKET MPEI0TBPaA-
TUTH HEJIOPa3yMEHUs, KOTOPBIE MOTYT BOSHUKHYTH B Oy/IyIIEM.

6. JInuyHble BONpOChHI

3anamus 6 c60600H0e 8pems

3ansaTusi B cBOOOAHOE BpeMsi, X000M M MHTEPECHl KaHANAaTa MOTYT MPEJOCTAaBUTD JOTOJ-
HUTETBHYI0 HH(POPMAITUIO O €r0 CIIOCOOHOCTSX, MOTUBALIMU U TUYHOCTH. ClIelyeT UMETh B BULY,
9TO X000 MOTYT BCTyNaTh B MOTCHIIUATBHBIA KOHPIUKT ¢ OCHOBHOM TPYIOBOH JIEATEIBHOCTHIO
Y TTIOATOMY TPEOYIOT IOMOIHUTEILHOTO HCCIICIOBAHUSI.

K npumepy, pabota B 00IeCTBEHHONW OpraHU3alliid MOKET CBUETENLCTBOBATh 00 OpraHu-
3aTOPCKUX CIIOCOOHOCTSIX U OOIIUTETHLHOCTH, a YBJICUEHUE MapaIIOTHBIM CIIOPTOM — O CKJIOHHO-
CTH K PHUCKY.

Yacmmnas dHcusms
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CI/ITyaIII/ISI B CEMBbE M OTHOIIEHUS C OIU3KUMU MOTYT HNOBJIMATH KaK Ha PCIICHUEC KaHAuJaTa
IMPUHATH MMPCATIOKCHUC O pa60Te, TaK U Ha Ka4€CTBO €€ BBIIIOJIHCHUA B I[aJ'IBHefIHIeM. HOBTOMY
KpaifHe BayKHO YOSTUTHCS B TOM, YTO XapaKTep MPEAIoiaraeMoi paboThl HE BCTYIAeT B IIPOTHUBO-
peUuC CO CTUJICM JKU3HU KaHAHJaTa, a TAKIKE C €0 OTHOIICHUAMU C APY3bAMU U PpOACTBCHHUKAMMU.
Oco0eHHO BHUMATEIbHO K MHEHHUIO CEMbU M OJIM3KUX CTOUT OTHECTHCH npu O6CY)KZ[CHI/H/I C KaH-
JIMaTOM BOTIPOCOB Iepee3/ia, NepepaboToOK U 9aCThIX KOMaHIUPOBOK.

I/IHOF)IEI PasroBOp O APY3bIAX HJIKM OTHOLICHUAX C POACTBCHHHUKAMH JA€T BECbMa LICHHYIO
I/IH(l)OpMaHI/IIO O JIMYHOCTH KaHJaujJgara, CTUJIC €I0 06HICHI/I$I, JKU3HCHHBIX IIPUOPUTETAX, CTPECCO-
YCTOﬁqHBOCTH, a TaKXKC APYTUX Ka4C€CTBAX U HaBbIKaXx.

Bce BOITPOCHI, KaCAOIINECA JIMYHOMN KU3HHU KanauJgata, Hy>XKHO 3a/1aBaThb B BBICIIICH CTEIICHH
aKKypaTHO W KOPPEKTHO, YTOOBI CITy4aifHO He OOU/IETh YeIOBEKa.

300posve

becenys ¢ kanauIaTOM Ha 3Ty TEMY, MO)KHO OCBEIOMUTHCS 00 00111eM COCTOSIHUU 37I0POBBSI,
yAemsisl BHUMaHUE TeM acleKTaM, KOTOpble TIOTeHIIMAIBHO MOTIIM OBl MOBIUATH HA CIOCOOHOCTH
BBITIOJTHATH PadoTYy.

Bonpocsl 0 COCTOSIHUY 37I0POBbSI TOCTATOYHO PEAKO OOCYKIAIOTCSI HA MHTEPBBIO, HO €CIIH
pabota moapasymeBaeT GU3NIECKYIO HATPY3KY, TO OHHM CTAHOBSATCSI OYCHb BKHBIMU. Jlaxke ecim
KaHAMJAT T0JDKEH OyJIeT MPeICTaBUTh CIIPABKY O COCTOSIHUH 3/JOPOBBS, MIPEXKIE YEM MY CAETIar0T
MpeuIoKeHne o padore, TydIie NpeaynpeanTh BOSHUKHOBEHNE BOZMOXHBIX MTPOOIeM Ha paHHEM
stane. Harmpumep, o0cyxnas paboTy, cBsI3aHHYIO C OOJIBIION HAarpy3Koi Ha Iia3a Mpu UCIOIb30-
BaHMH KOMITBIOTEPA, CTOUT TIOMHTEPECOBATHCS BOSMOYKHON WHAMBHYaTbHOI HETIEPEHOCUMOCTHIO
Y PUCKaMH JUTS 3peHHsI, 0COOEHHO €CIIM KaHIUAaT HOCUT OUYKH.

7. Paccka3 o no3uuuu n nonyyeHme obpatHoM CBA3UN OT KaHAMAaTa

[IpoBoIs HHTEPBBIO, BBI B ONPECICHHBI MOMEHT IIPUHUMAETE PELICHUE PACCKa3aTh KaH -
JaTy O MO3UIMH U Balleil KOMIIaHUHU, a TaK)Ke OTBETUTh Ha €ro BOIpPOChl. ONTHMaIbHbIA BapHAHT
— cIeNIaTh ATO MOCIe 0O0CYKIACHHUS €TO OIBITa, YTOOBI H30€KaTh 0CO3HAHHOTO MITM HEOCO3HAHHOTO
CTPEMJICHUS KAaHIUAATA «IIOJCTPOUTH» CBOM OIBIT IO/ BAKAHCHIO.

[IpodeccronanbHbIil pekpyTep MOCTapaeTcsl co3laTh y co0eceqHNKa MAaKCUMAJIbHO TO3U-
THBHOE BIIEYATIICHUE O MO3UIMHU U OTEHIMAIBHOM PYKOBOAMTEIIE, ONUIIET JOCTUKEHUS U OCO-
OEHHOCTH KOPIOPATUBHOMN KYJIBTYphl KOMIIAHUH, a 3aT€M PACCKAXKET O KOJJIEKTUBE.

Bynbre 0co0€HHO TOUHBI M KOPPEKTHBI, 00pPUCOBBIBAs IEPCIIEKTUBbI JAHHON MO3ULIUU U KPYT
OTBETCTBEHHOCTH TOT0, KTO 3aHUMAET €€ B HACTOSIIIIMM MOMEHT; PYKOBOJICTBYHTECH BaIlIMMH JJOTO-
BOPEHHOCTSIMU C IMHEHHBIM pyKoBoUTENEM. PacckaxuTe 0 TOM, KTO OyJeT MOAUMHSITHCS TaHHOMY
YeJI0BEKY, epel KeM OH OyAeT OTYUTHIBATHCS WM C KEM IOCTOSHHO B3aUMOJICIICTBOBATH.

[Ipemnoxxure kaHAMAATY 3a7aTh CBOM BOINPOCHI M JAaBANTE HA HUX NPOJyMaHHBIE OTBETHI.
Hannuue y kanaugaTa BOIPOCOB U UX XapakTEP OTPAKAKOT €r0 MOTUBALMIO M IOHMMAaHHE CKa-
3aHHOTO BaMH. YOEIUTECh IO OKOHUYAHHH OOCYXIECHUS, YTO Y COOECEeTHIKA CIOKUIOCH AEHCTBH-
TEJIbHO BEPHOE BIIEYATIICHHUE O IUIaHAX Balleil KOMIIAHUU, MO3ULIUHU, TPEOOBAHUSAX U MEPCIEKTH-
Bax. [lone3HpIM ObIBaeT B Cilydyae MOATBEPKIAECHUS KaHIUAATOM MHTEpeca K MO3UIMU MOIPOCUTh
€ro pe3loMHUPOBATh, UTO KOHKPETHO Ka)XXETCsl eMy MPHUBIIEKATEIbHBIM U KaKOW BUIAUTCS Oynymias
pabota. ITO MOMOXKET yOenuThCS B aIeKBATHOCTH B3aMMHBIX OXKHJIAHHWIA U IOATBEPIUTH B3aUMO-
IIOHUMAaHHUe.
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8. UcTtopus noncka paboThbl.
AnbsTepHaTUBHbIE U KOHTPNpeasioXXeHUs

J111s1 TOTO YTOOBI B CaMBblIii HETTOXOASIINI MOMEHT H30€KaTh BO3SMOXKHBIX HEMPUSATHBIX CIOP-
IPU30B, HEOOXOMMO BBISICHUTD Y KaHIH/IaTa, KAKKE €Ille BApUaHTHI OH pAaCCMaTPHUBAET U HA KaKOU
CTaJIMM HaXOZATCS MIEPETOBOPHI, a TAKKE MOMPOCUTH €ro MPOPaHKUPOBATH BO3MOXKHBIE MPEITIO-
KEHMsI 0 paboTe MO OTHOILIECHHUIO K NMO3ULIMHU B Balie koMnaHuu. [lone3HpiMU MOTYT OBITH CIETy-
IOLIME BOIIPOCHI.

1. Kak naBHo BBl niete padory? Kakumu metogamu? Kakue BakaHCHH paccMaTpUBaIn?

Ecnu kananaar He et paboTy, a ObUT cCrielnaIbHO HalIeH MPSMBIM ITOMCKOM U IIPUTTIAIICH
Ha Oecety, HA B KOEM ClTydae Hellb3s (hopMynmupoBaTh BOIIPOC MMEHHO Tak. JIydiie cnpocuTh: paau
KaKuX Mpo(heCCHOHAIBHBIX BO3MOXKHOCTEH BBI ObI ceiiYac YU 3 CBOSH KOMITaHUH?

2. KakoBbl ObLIN pe3yabTaThl UHTEPBbIO?

3. beutn 1mu y Bac kakue-HUOynb npeanoxenus? Ecnu ga, pacckaxute 0 HUX OnoapoOHee.
(MHorna kanauaT roToB Ha3bIBaTh IPYTUX MOTEHIMAIBHBIX paboToaTeneil, a HHOTIa MOKET AaTh
JMILIB 00LTYI0 XapakTepucTUKy.) [loueMy Bbl HE PUHSIIM 3TO pepiokeHne? YTo BaM B HEM Hpa-
BUJIOCH, @ UTO CMYILAJIO?

4. Kakue enie npeuioKeHUsl Bbl paccMaTpUBaeTe B HacTosIlee BpeMsa? B kakue cpoku Bam
HYKHO J1aTh OTBET?

VY3HaB 0 TOM, KaKHC MMPCAIOKCHUA paCCMAaTpUBACT KaHAWJAAT, U YCJIbIIIAB €ro MHCHUEC O HUX,
Bbl MOXCTC OLCHUTL PCAJTMCTUIHOCTL U MPHUBJICKATCIBHOCTD 3aKa3a, Hal KOTOPbIM pa60TaeTe B
HacTOoAIICC BPEM:, C TOUYKHU 3PpCHUA KaHAUAaTa, a TaAKKEC CIIPOrHO3UPOBATh BEPOATHOCTD IPUHATUA
MMpEAJIOKCHUS OT Ballleil KOMITAHUH.

KpOMe TOI'0, HA 5TOM 3TaIl€ BbI JOJIKHBI O6CYI[I/ITI) BO3MOKHOCTD IMOCTYIVICHUA KOHTPIIPEI-
JIOKCHUS OT HBIHCIITHETO pa6OTOI[aTeJ'IH, CIIPOCHB, KaK BBICOKO KaHAWAAT OLUCHUBACT BEPOATHOCTDH
TOTO, YTO, €CJIM OH PEIINUT YBOJIUTHCA, EMY OyIET CAEIaHO KOHTPIPEIOKEHNE, U IOIPOCUTH pac-
CKa3aTb O TOM, KaKOBbI OyAyT €ro JEHCTBHUS B 3TOH cUTyaluu. MOXKHO MPEASIOKUTh KaHAUJATY
npeaACTaBUTH C€6€, B 4Y€M MMCHHO 3TO NPCAJIOXKCHHUC 6y[[€T 3aKJI04YaThbCA, yTOOBI 3aCTaBHUTL €TO
OCTaTbCs Ha IMpekHEM MecTe padoThl. Ha 3TOM 3Tane oueHb BayKHO ellie pa3 o0CyAUTh BMECTE C
KaHIUJAaTOM TC IPUYHHBI, 10 KOTOPBIM OH I'OTOB paCCMaTpUBATh MMPCATIOKCHUS, — K STOMY BOIIPOCY
MOYKHO OyJIe€T BEpHYTbCSI, €CJIU EMY JAEUCTBUTEIBHO CAENAIOT KOHTPIPEATOKEHHE.

[Tonpobuee o ero nmpodunakrrke pacckazano B mase 13 «KoHTprpenmoxkeHue.

3aBepLleHue UHTEePBLIO

OxoHYaHHe MHTEPBHIO He MEHee 3HAYMMO, YeM ero Havauo. Kanaunar nomxeH yiuTu
C TMO3UTHMBHBIMH YYBCTBAMH IO OTHOIICHHMIO K BaM W Ballled KOMIAHUHU. Y 4YeJIOBeKa JOHKHO
OCTaThCs OLIYIIEHUE, YTO OH OB BBICIYIIAH M YTO €T0 OIBIT HHTEPECEH, a TaKkKe 0053aTeNbHO
MOJYYUTh OT Bac OOPaTHYIO CBA3b, MMyCTh JIaXkKe MPOMEKYTOUHYIO.

Camasi THIHYHAS )KaJ1002 KAHAUIATA COCTOUT B TOM, YTO PEKPyTep He JaeT eMy 00part-
HOM CBSI3U MOCJIE HHTEPBbIO.
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[loauTUEHOE [lay3a OTtkaz

Mo3ntnBHOE 3aBepLlieHne MHTepBbLIO

Ecnu no pe3ynpraraM HHTEPBBIO BBl YBEPEHBI, UTO Oy/IeTe MPEACTABIATh KaHIUAATa CBOEMY
BHYTPEHHEMY KJIUEHTY, TO BaM HEOOXOAUMO:

1) cooOmuUTh KaHAUAATY, YTO €T0 pe3ioMe OyaeT MmepeaHo Ha pacCMOTPEHHE JTUHEHHOMY
MEHEKepy, 1 0003HAYUTH MPUMEPHBIN MEPUOJ OXKHIAHUS OTBETA;

2) KpaTKo pacckaszarh O TOM, YETO CIEAYeT OKHUAAThH OT CIEAYIONIEro HHTEPBLIO;

3) ecnu KaHAUJAT MPEACTABIEH areHTCTBOM, MPEIVIOKUTH eMy JTH00 001aThesi C BaMH, HO
Jep’KaTh areHTCTBO B Kypce MPOUCXOMSIIETO, MO0 OCYHIECTBIATH OOPaTHYIO CBSI3b HEMOCPE-
CTBEHHO 4Yepe3 HETo;

4) yTOYHUTH KOHTAKThl U BpEMEHHbI€ TIPEANOYTCHHS KaHTUAaTa;

5) ecnu A5 Bac 3TO NPUEMIIEMO, IPEIJIOAKUTh KaHIUAATy 3BOHUTh BaM B CIy4ae BOZHUKHO-
BEHHUSI BOIIPOCOB;

6) eciiv B X0/I€ 3aBEPILIECHUS UHTEPBBIO Y BaC €CTh COMHEHHMSI B HHTEpPECE KaHAM1aTa K JaH-
HOM MO3UIINY, pacCCMaTPHUBANTE UX KaK IIaHC elle pa3 oOCYAUTh C HUM, B YeM 3aKJIFOUaeTCs ITOT
UHTEpeC, 0OrOBOPUTH JI€TATTN M OTBETHTH HA BOTIPOCHI.

OTKa3 Kak 3aBepLleHue NHTepPBbLIO

Bynwre yecTHbI, €Ciii BBl YBEPEHBI, UTO HE CTAHETE NPEACTABIATH KaHIUAATA JINHEHHOMY
PYKOBOAMTEIIIO.

Ob6ocHyliTe 0TKa3 NpopecCHOHATBPHON WM TEXHUYECKONW MPUYMHOM, HEOXKHUIAaHHBIM IIpe-
ISATCTBUEM MJIM HECOOTBETCTBUEM TPEOOBAaHUSIM BHYTPEHHETO KJIMEHTA, 00BSICHUB KaHUIaTy, YTO
3TH 00CTOSTENBCTBA BHISICHUINCH TOJIBKO B X0J/1€ MHTEPBbBIO, @ BO BpPEMsI IIPEIBAPUTEIILHOTO Telle-
(OHHOTO pPa3roBopa OHU OBLTH HEOUYEBHIHBI.

[Tone3Ho cpasy e 0603HaUUTh CIIEAYIOIINE [Iark: €CIIU JIUHEHHBINH MEHEPKEP CHU3UT XKeCT-
Kue TpeboBaHMsI (HapuMep, K YPOBHIO 3HaHUS aHIIIMICKOTO s3bIKa) TM00 BOSHUKHET HOBas BaKaH-
cust 6e3 3TUX OrpaHUYEHUH, BBl cOO0IUTE 00 ATOM KaHAUAaTy. Eciu Bbl 0OHapyKHUTE HECOOTBET-
CTBHE 10 KAKMM-TO CyTr'yOO JIMUHOCTHBIM MapaMeTpaM, Helb3s1 TOBOPUTh HUYETO OOUAHOTO s
YEJIOBEKA, JIyYIlle CKa3aTh YTO-TO HeWTpanbHOoe. C MOHMMaHUEM BOCIIPUHUMAETCS CChUIKA HA TO,
YTO yXe NMpHU3HAJ B Ka4eCcTBE HelocTaTka caM kanauaar. Hanpumep: «Kak Bbl caMu yrnoMmsiHyIH,
CTOJIb JIOJITH IIEPEPBIB B UCIIOJIB30BAHNUHN aHIVIMKACKOTO SI3bIKa MOXKET NOCTABUTh BAaC B HEBBITOAHOE
IIOJIOKEHHE IO CPAaBHEHUIO C IPYTMMHM KaHIUAaTaMuy. BakHO MOIYEpKHYTh LIEHHOCTDh BCTPEUH U
noGnaroJjapuTh KaHAKWIaTa 3a yleJIeHHOe BpeMsi, 0003HaYMB BO3MOKHOE COTPYIHHUYECTBO B Oy/1y-
IIEM.
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May3a kak 3aBepLUeHNE UHTEPBbLIO

[Tay3y o pe3ynbsraraM HHTEPBBIO MOKET B3SITh KaK PEKPyTEp, TaK U KaHIHUAT.

Bynbre yecTHBI B OTHOLIEHUH HEIOCTATKOB U €IIE Pa3 PE3IOMUPYUTE TOCTOMHCTBA U JOCTH-
XKeHMs KaHauaata. OTKPOBEHHO MOJIEIUTECh CBOMMH COMHEHUSIMU U OOBSICHUTE, 110 KaKOH MpH-
YHHE Bbl OepeTe BpeMs Ha MPUHATUE PELICHUS U €r0 COITIACOBAHUE C TMHEUHBIM PYKOBOJIUTEIIEM.

1. Ilogsenure uroru. Ecnu kanaunar cam O0epet BpeMs Ha pa3ayMbsi, yTOUHUTE, TOYEMY, KaK
HAJIONTO M HAJl YeM KOHKPETHO OH OyJeT pa3MbIIUIAThH. Bama 3amada — ycyryOUTh MM pa3BesTh
€ro COMHEHHMS B 3aBUCMMOCTH OT BalllMX BIICYATIICHUM.

2. Ecniit BBI caMu XOTHUTE B3SITh ay3y, BAM HEOOXOIUMO:

* 0003HAYUTH TEXHHUYECKYIO, @ HE INYHOCTHYIO PUUNHY U OOBSICHUTH KAaHUAATY JUTHTEIb-
HOCTb I1ay3bl;

* cociarhCs Ha TpeOOBaHMS BHYTPEHHETO KIMEHTA U aTh 00CIIaHue YTOYHUTh, MOXKHO JIN
UX U3MEHHUTB;

* IPUBECTH B Ka4ECTBE JI0BO/A TO, YTO KaHAMJIAT CaM IIPU3HAJ KaK HEJOCTATOYHBIN OIIBIT, U
yOeauThes, 4YTO OH OHUMAET, IOYEMY 3TO CTAJIO JUIsl BaC IPUUMHOM B3ATh Hay3y.

Huxorga ne O6GHIafITC TOT'0, YTO HEC CMOKECTC BBIIIOJHHUTDb, HO €CJIN JAaCTC CJIIOBO, ACPIKUTC

ero. OTHOCHUTECH K KaHOUJaTy TaK, KaK Bbl XOTCJIN 6I)I, '—ITO6LI HHTCPBBIOCP OTHOCHUIJICA K BaM. B
JT000M CiTyuae Mpu 3aBepIICHUH cobece1oBanus yOeAUTECh, YTO KaHIUAAT MPAaBHUIIHLHO BaC MOHSI.

94



T. B. BackuHa. «TexHuKu yCrneLlHOro pekpyTMeHTa»

Mpouecc NpnHATUA peLleHns

Jlist Toro 4ToOBI BRIOPATH JIIO00H M3 ONMMCAHHBIX BHINIE BAPUAHTOB 3aBEPIICHUSI HHTEPBBIO,
BaM HEOOXOIMMO TIOIBECTH MTOTH BCTPEYH, COMOCTABUTH MOTYUYCHHYIO MH(GOPMALUIO M BaIld
HaOII0/1eHUs ¢ TPEOOBaHUSIMU KIIMEHTA U IIPUHATh PELIeHHE, IPEACTABIIATD JIU KaHAWIaTa TUHEN-
HOMY PYKOBOJIHUTEIIIO.

OcHOBHbIE TapaMETPbl, KOTOPbIE PEKOMEHIYETCS IPUHSTH B pacieT B IEPBYIO OUEPEb, — 3TO
COOTBETCTBHE MPO(PECCHOHATIHLHOTO OIBITA, TMYHOCTHBIX Ka4eCTB M MOTHBALIMU KaHAUIaTa TpeOo-
BaHWSM Ballero KireHTa. KoHeuHo, MOJKHO yBEIIMYUTH KOJIMYECTBO IapaMETPOB, HO 3TO ITOBJIEYET
3a c000H1 yCIIOXKHEHHE ITPollecca MPUHATHS PEIICHNUS, IIPH 3TOM He 0043aTeNIbHO CIIENaeT ero oonee
s¢dexTrBHBIM. B ipeyiaraemoii Huxke TabIuIe pacCMaTPUBAIOTCS TUTIOBBIE KOMOMHAIINN YTIOMSI-
HYTBIX TpeX napameTpoB. Huke nan KOMMEHTapuil 0 BApUaHTaxX JEHCTBUN B KaXKJIOM CIIydae.

[lapamerp 1 i 3 & ] b ! ]
Mpe- Omaz Ckopee Cwkopee Cwopee Ckopee Ckopee Ckopee

anbHBIR na ik na HET HET HET
BapHaHT

[podec- + - + - + - + -

CHOHANBHGLIN

OnGIT

JlndHOCTHEAE + - - + + + - -

Ka4eCTEd

Motueauma + " " _ "

1. ITo pe3ynbTaramM MHTEPBBIO y BaC HET COMHEHMI HU MO OAHOMY M3 MapaMeTPOB, U BbI
OyaeTe MpeCTaBIsITh KaHIuAaTa JMHEHHOMY PYKOBOIUTEIIO.

2. 1o pesynbrataM MHTEPBBIO y Bac OOJbIIE COMHEHUMN, YeM YBEpEHHOCTH B Ipodeccuo-
HAJIBHOM OIBITE, JINYHOCTHBIX KaueCcTBaXx MU MOTHUBALIMU KaHAMaTa. Bbl yBepeHbI, UTO OTBETUTE
€My OTKa30M.

3. Kanaumar nmpou3BOIUT BIIEUYATIEHUE CHIILHOTO MpodeCCHOHala, 1 OH OYCHb 3aUHTEpE-
COBaH B MO3UIMH, MpeajaraeMoil Bamieil kommnaHueil. Bac cMyIaioT HEKOTOpbIE JTUYHOCTHBIC
acniekThl. CTOUT TOCOBETOBATHCS C JINHEHHBIM PYKOBOAHUTENEM, IPEICTABUB €My KaHAUaTa.

4. Kanauaar — mpeKpacHbIl YEJIOBEK, M OH OYEHb 3aMHTEPECOBaH B padOTE B BAIlICH KOMIIa-
HuH. Bac cMy1iaet siBHast HexBaTka Ipo(hecCHOHAIBHOTO OMbITa. Penienue 3aBUCHUT OT cielUpUKN
¥ YPOBHS MO3UIMH — Ha CTAPTOBbIE JIOKHOCTH TAKOTO KaHIKUaTa CKOPEe BCETO paCCMOTPSAT, a Ha
npodeccroHalbHbIe — Bpsia Ju. OOCYIUTE 3TOT BONPOC C IMHEHHBIM PYKOBOAUTEIIEM.

5. Y kanauaara yoeautenbHbld MpodeccHoHaIbHBINA OMBIT, OH MPUATHBIN Y€I0BEK, OHAKO
HE TPOSBIISICT 3aMHTEPECOBAHHOCTH B CMEHE pabOTHI B 11€JIOM JUOO B paboTe MMEHHO B Ballel
koMmnanuu. [IpencraBpTe KaHIUAATA IMHEHHOMY PYKOBOJIUTEIIO U 0OCYTUTE BOZMOXKHOCTH MOBBI-
CUTh MHTEpEC KaHAuaTa K paboTe B Ballleil KOMIaHUH Ha 00Cy>KIaeMON MIIM WHOM MO3UIUH.

6. Y xanaugara HeyOoequTeNnbHbIH MpodeCCHOHANBHBIN OIBIT, HET SBHOM MOTHBAIIUU, XOTS
YeJIOBEK OH MPUATHBINA. Bpsi 11 CTOUT TPaTUTh BpeMsl TUHEHHOTO PyKOBOIUTEINSI, XOTS JUIsl CTap-
TOBBIX IMO3UILIUNA BO3MOXHBI UCKITIOUEHUS, €CJIN Yy KaHIuaaTa cHOpMUPYETCS MOTHUBAIUSI.

7. Kannunat — cuiibHBIN Mpod)eCcCroHal, HO He TIPOSBIISET 3aMHTEPECOBAHHOCTH B paboTe B
Balleil KOMIAHUH, a2 ¥ JIMYHOCTHO BPAJ JIM BIUIIETCS B KOJIEKTUB. CTOUT yNOMSHYTh O HEM B
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Oecee ¢ IMHEWHBIM pyKoBoauTeNneM. Eciiu Balie mepBoe BrieuaTiieHue O JMYHOCTH 3TOTO YETIOBEKa
OBLJIO ONMIMOOYHBIM JIMOO y HEro MOSBUJICS MHTEPEC K MO3UIIUU, €T0 KaHAUAATypa MOXKET ObITh
paccMoTpeHa.

8. Y xanaumara HeT HA PO(ECCHOHAIBHOTO OTBITA, HU JIMYHOCTHBIX KauyeCTB, HEOOXOIH-
MBIX JUIsl COTPYIHHUKA Ha TaHHOM Mo3uiinu. OHAKO YEeJIOBEK OYeHb XOUYET padoTaTh B Balllel KOM-
naHuu. Bpsin M cTOUT TpaTuth Bpemst TUHEHHOTO pykoBoauTess. OgHAKO, BO3MOXHO, KaHAUAAT
HOJOWIET MO APYTYI0 BAKAHCHUIO B Balllei KOMIIaHUU?

ComocraBisis CBOM BIIEYATICHHUS W NMPHUHUMAs pelieHue, OynbTe peajrCTUYHBI B OLEHKE
CBOWX CHJI M HaBBIKOB. Ecim Bamm coMHEHUS B OOJIBIIEH CTETIEHN OTHOCATCS K MPO(heCcCHOHAb-
HOHU cdepe, MONPOCUTE JTMHEWHOTO PYyKOBOAMUTEINS MPOBEPUTH KBaTU(pHUKAINIO0 KaHauaara. Ecim
BBI HE YBEPEHBI B €70 MOTHBALIUH, CIIPOCUTE ce0sI, BCE JIM BOIIPOCHI BHI 33/1aJTH, YTOOBI COCTaBHUThH
BEPHOE BIICYATIICHHE O TOM, YTO JBIKET KaHIuAaToM. HakoHel, BOCTIONb3yHTECh MPHUMEHSFOIIH-
MHUCSI B Balllel KOMITAaHUH MTPO(}HeCCHOHATBHBIMH WIIH IICUXOJIOTHYECKUMH TECTaMH, KOTOPHIE MOTYT
TIOATBEPIUTH UM OTIPOBEPTHYTH BO3HUKIIINE COMHEHUSI.

B mpouecce nmpuHATHS pelIeHUs HEOIIEHUMYIO TIOMOIIb MOTYT OKa3aTh Jpyrue WHTEPBBIO-
epbl. OcoOEHHO MosIe3HbIM ObIBAET OPraHMW30BaTh BCTPEUY KaHAWJATa C MOTEHIUAIbHBIMU OyIy-
MU KOJIJIeTaMH BceX ypoBHel. IlomydeHnHast oT HUX oOparHasi CBS3b MIOMOXKET BaM M30€kKaThb
OMMOOYHBIX PEHICHUH U BBISIBUTH JIa)Ke CaMble HE3HAYUTENbHBIC (PAKTOPHI pUCKa. A sl KaHIH-
J1aTa 3To — IMPEKpacHasi BO3MOXKHOCTB OOJIbIIIE Y3HATH O KOMITAHUH 1 KOJUIEKTHBE U IOBBICHTH MOTH-
BaIMIO Ha pa0OTy B Balleil KOMIIAHUU.

W, nakoHel1, MOIKPENHUTh BIIEUATICHHS 110 PE3YJIbTaTaM WHTEPBBIO MOMOTYT MHCTPYMEHTHI
po¢eCCHOHATFHOTO M TICUXOJOTHYECKOTO TeCTUPOBaHMS (CM. iaBy 7 «MHCTPYMEHTHI OLIEHKU
IpY TI0A00PE KAHUIATOBY).

['maBHOE, UTO CTOUT OTMETHUTB, — JIFOOOU TECT TOIKEH MPEXKIE BCETO OBITH aJIeKBAaTEH MOCTaB-
JICHHOM 3aJ1aue M aBaTh MH(POPMALIUIO O KOHKPETHBIX MMapaMeTpax JIUIHOCTH WIIH OTBITa KaH -
Jata MpUMEHUTETHHO K TIO3UIINH, Ha KOTOPYIO OH paccMarpuBaercs. Hampumep, TecTupoBaTh CKo-
POCTb BBOJIA IaHHBIX WJIM HABBIKU TUCbMEHHOIO IEPEBO/IA, O€3YCI0BHO, HEOOX0IUMO MpH o00pe
Ha aIMUHUCTPATUBHBIE TO3HUIINHU, HO COBEPIIEHHO OECCMBICIIEHHO MTPOBEPSATH STH HABBIKU y HHKE-
Hepa. TecT, oLleHUBaIOLIU IMIEpCKUE KaueCTBa U MEHEDKEPCKUH OTEeHLIMal, Oy/IeT yMECTEH IpU
10160 pe PyKOBOIUTENEH pa3HOTO YPOBHS, HO OECIOIE3EH IIPH MacCOBOM HaliMe KacCHPOB.
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Tvnbl NHTEPBLIO

Knaccudukarus HHTEpBBIO IO THIIAM MOXXET OBITH BEChbMa TOJIE3HOM Ul TEOPETUIECKOM
HOJTrOTOBKU PEKpYyTEpa Ha dTale «IIEPBUYHOTO HAKOIUIEHUS» 3HAHUH 10 nnpodeccun. OnHaKo cie-
ZyeT MPU3HaTh, 4TO Pa3/eJICHNUE NHTEPBBIO 110 TUIIaM — BO MHOTOM ycioBHOe. Ha B3mran aBropa,
HOJKPETJIEHHBI MHOTOJIETHEW MTPAKTUKOMN, HAUIYYIINHA Pe3ynbTaT JOCTUTaeTCs ITyTeM KOMOUHHU-
POBaHMS pa3IMYHBIX TEXHUK, TUIIOB U AJIEMEHTOB UHTEPBbIO. Takum 00pa3oM, Bbl BEIOMpAETE Hau-
OoJiee onTUMANBHBIE BOMPOCHL, (popMar U CTPYKTypy Oecempl 0 KOHKPETHOM MO3UIIMHU B OMpEe-
JICHHBIX BPEMEHHbIX, FeorpauuecKiX U peCypCHBIX yCIOBUSIX.

TeM He MeHee HIKe Mbl IPOKOMMEHTHPYEM CaMbl€ PacpOCTPAHEHHBIE TUIIBI HHTEPBBIO, UX
0COOEHHOCTH, IPEUMYILECTBA U HETOCTATKU.

1. Buorpadmyeckoe NHTEpBLIO

Yame Bcero Ouorpaduyeckoe HHTEPBbIO, KOTOPOE MO CBOEH CYTH CPOJHH aHKETHPOBAHUIO,
BKJIIOUAET B ce0sl TaKUe TEMBbI, KaK:

* OMBIT palboThI;

* 00pa3oBaHue U JONOIHUTEIIbHBIE KypPChI;

* 3aHATHUS B CBOOOIHOE BpeMs;

* IMYHBIE/CEMeMHbIE 00CTOATENbCTBA;

* 3I0POBbE;

* LIeJIM U IJIaHbI Ha Oyayl1ee.

HpI/IMepLI COOTBCTCTBYIOHIUX BOIIPOCOB ITPUBCACHBI B ITPUIIOKCHUN 6.

2. MHTepBbI-O, OCHOBaAHHO€ Ha KoMneTeHUunsax

KomnereHnuuun — 310 HaOOp MOBEIEHYECKUX XAPAKTEPUCTUK M JTUYHBIX KAY€CTB WM CIIO-
coOHOCTE, HEOOXOAMMBIX JIJIsl YCIIEITHOTO BBITIOJIHEHUSI OTIPEICIIEHHON paOOTHI.

KoMneTeHTHOCTh — 3TO COBOKYIHOCTbh KOMIIETCHIMI, HAIMYME ONMPEAECICHHBIX 3HAaHUN U
OTIBITa, HEOOXOAMMBIX IS 3 (EKTHBHOM pabOThI B COOTBETCTBYIOIIEH MpodeccnonaabHO 001a-
CTH.

HNHTepBbIO 0 KOMIIETEHIIUSAM — CTPYKTYPHUPOBAHHBINH KOMILUIEKC BOIPOCOB, MIpEIHA3HA-
YEHHBIX JIJIS1 TIOTYUYEHHUsI PeaIbHBIX TTOBEACHUECKUX MTPUMEPOB MO KOHKPETHBIM KPUTEPHSIM, CBSI-
3aHHBIM C COJIEP’KaHUEM PaOOTHI.

MeToarka HTHTEPBBIO TI0 KOMIIETSHIIASIM ITO3BOJISIET OLIEHUTH HE TOJIBKO MPOQEeCCHOHATLHBIC
HaBBIKM KaHIWJAaTa U €ro JUYHbIC Ka4eCTBA, HO TAKKE MX COOTBETCTBHUE KOHKPETHOW IMO3ZHIIMH.
[Ipu 3TOM OlIEHMBAETCSl HE MPOCTO PE3YJNIBTAT, a TO, KaAK M IMOYEMY YEJIOBEK ero nocTur. Komrie-
TEHIIUSI MOXKET IEMOHCTPUPOBATHCS KaK B TTO3UTUBHBIX, TAaK U B HETATUBHBIX MPOSBICHUSAX. JlJis
JTOCTHKEHHS ONTUMAIBLHOTO PE3yIbTaTa HMEET CMBICI aHAIM3UPOBATh M OIICHUBATh UMEHHO MO3H-
THUBHBIE TMOBEIECHYECKHUE MPOSBICHUSI KOMIETEHIIMI. BBIBOIBI HA OCHOBE HETAaTHBHBIX IMPOSIBIIC-
HUN MOTYT CYIIECTBEHHO UCKa3UTh HH(POPMAITUIO O YEIOBEKE, ITa TEXHUKA OJINKE K CTPECCOBOMY
MHTEPBbIO. KOMMETEHITNH BBISBIISIOTCS UCXO/S U3 PEAIBHOTO (HE TUIIOTETUYECKOTO) OIbITa KaH-
JiJaTa, ero JeMCTBUM U MOCTYIIKOB, 3HAHUM, HABBIKOB U YMEHUM, a TAKKE LEHHOCTHBIX YCTaHO-
BOK. Ha ocHOBaHMUM IIPOIIIIOTO OMBITA JIEJAETCS TPOTHO3 O MOBEICHUN KaHIUaTa B Oy IyIieM.

Haubonee momyssipeH 3TOT TUI WHTEPBBIO MPU MOUCKE YMPABIEHIIEB BCEX YPOBHEW, HO
MOJKET OBITh IPUMEHEH KaK HHCTPYMEHT 0TOOpa KaHIMAaToOB Ha camMble pa3Hble no3uuuu. Hanbo-
JIe€ 4acTO OLECHUBAIOTCS CIIECAYIONINE KOMIETEHIINU: JIUIEPCTBO, OPUEHTAMS HA PE3YNbTAT, KIIU-
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€HTOOPHEHTHUPOBAHHOCTh, KOMMYHHKATUBHBIC HABBIKH, YMEHHE pa0d0OTaTh B KOMaH 1€, UHUIINATHB-
HOCTb, 00y4aeMOCTh, YMEHUE IPUHUMATh PEIICHHS, THOKOCTh, CTPECCOYyCTOMYNBOCTb.

B xon1e MHTEpBBIO OLICHUBAETCS HE OJHA NOBEACHYECKAs XapaKTEPUCTHKA, a TPYIIIA SAPKO
BBIPAKEHHBIX KOMIIETEHIINM KOHKPETHOIO KaHAWAara. B Kilaccuueckoil METOJMKE MHTEPBBIO 10
KOMIIETCHIIMAM OLICHKA MPOU3BOAMTCS HE OJJHUM YEJIOBEKOM, & KOMAHJION U3 IBYX-TPEX YEIIOBEK,
KOTOpbIE OOCYXAAI0T PE3yJIbTaThl HHTEPBBIO U MPUXOAAT K €JUHOMY MHEHUIO 00 ypOBHE pa3BU-
TUS TOW WIN WHOW KOMIIETeHUHH. [Ipr 3TOM MHTEPBBIOEPHI BBINOIHSAIOT Pa3JINYHbIE PO, TAKHE
KakK HaOItoIeHue, BEICHUE MOPOOHBIX 3aIKCei, KaTeTOPHU3aIlKsl OTBETOB M BBICTAaBJICHUE OAJIOB.
OnuH pexpyTep TOKE MOKET UCIOIb30BATh TEXHUKY UHTEPBBIO 10 KOMIIETEHLIUSAM, HO eMy OyneT
CJIO’KHO BBITIOJIHATH CAMOMY BCE POJIM U MOJIy4aTh cOaJlaHCUPOBAaHHBIN PE3yibTaT.

MoxHO pa3padoTarh AECATKU U COTHU KOMIETEHLIUN, HO B KAYECTBE NMPUKIIAJHOTO UHCTPY-
MEHTa, KaK IPaBUIIO, OBIBAET IOCTATOYHO 7—15 B 3aBUCHMOCTH OT CHIEIIM(DUKH ¥ YPOBHS TTO3UITUH.
Heo6xonnmo yuuThIBaTh, 4TO 3TO HauOOJIEe JUIMTENbHAS 110 BPEMEHH Pa3HOBUIHOCTh HHTEPBBIO,
KOTOPO€ 3aHMMAaeT MMHUMYM [IBa 4aca, U CEKPET yCIeXa He B KOJIMYECTBE KOMIIETCHIIMI, a B TIIA-
TEJNbHO pPa3padOTaHHBIX, YMENO 3aJaHHbIX BOIIPOCAX U IPAMOTHOMN OLIEHKE OTBETOB.

MeTtoauku nposegeHnsA MHTepBbIO MO KOMMNETeHUNAM

B Poccun rcnonb3yercsi HECKOJIBKO 3armafHbIX METOJUK MPOBEIECHHUS HHTEPBBIO MO KOMIIE-
teHIAM. [IBe cambie nomynsapHble — STAR(S) u PARLA.

STAR (Situation — Target — Action — Result) moxpa3zymeBaeT ClieIyroIIyIo JOTHKY BOIIPOCOB:

1) 0 KOHKpPETHOM CUTYyallMH U3 MPOIUIOTo OIbITa KAaHIUAATA;

2) o cTosBIIICH TIepe] KAaHIUATOM LIeJIH/3a1adce;

3) O IpEeANPUHATHIX UM ACUCTBUSX JJISl PEIICHUS 3a/1a49H;

4) 0 JOCTUTHYTOM pe3yJIbTaTe.

Hekoropble HCTOUHUKH IpeIaraoT pa3HOBUAHOCTL 3To MeToauku — STARS, B koTopoit
HepBblE TPU LIara aHaJOTUYHbI BBIIICONUCAHHBIM. UeTBepThIl 1IAar MoJpa3syMeBacT BONPOC HE
0 PEe3yNbTaTe, a O CIOKHOCTAX, C KOTOPBIM CTOJIKHYJICS KaHAWJAT B onuckiBaeMoi cutyauuu (R
o3HavaeT He Result — «pe3ynbrary, a Roadblocks — «mpensarcTBusi»). [1saTeiit mar — Self-Appraisal
(camoo11eHKa) 03Ha4aeT BOIPOCHI, MPEAIAraoline KaHIuAaTy OUEHUTh CBOU JIEHCTBUS B ONUCHI-
BAa€MOM CUTYaIINH.

PARLA (Problem — Action — Result — Learned — Applied) npencrasisier co60ii mOXoxKHit
QJITOPUTM BOIIPOCOB:

1) 0 KOHKpPETHOM NPOOIEMHON CUTYaIMH U3 MPOLLIOTO OIbITa KaHUJaTa;

2) 0 IPEANPHUHATHIX UM JCHCTBUSAX ISl PELICHHUS TIPOOIEMBL;

3) 0 JOCTUXKEHUH pe3yIbTaTa U TPYAHOCTSX, C KOTOPBIMU OH CTOJIKHYJICS;

4) o ToM, YEMy OH Hay4WJICS Ha IpPUMEpPE JaHHOW CUTyaluHy;

5) o0 TOM, KaKue OH cJieiajl BbIBO/IbI M KaK MPUMEHSUT BIIOCIEICTBUN TOTYYEHHBIN OTIBIT.

Kaxnas koMneTeHIUsi COCTOUT U3 TPEX KOMIIOHEHTOB: Ha3BaHMUsI, OTIPEIETICHUS U IEPEUHS
MOBEJICHYECKUX MposiBiaeHuil. Hanpumep:

* Ha3BaHue: «JlunepcTBoy;

* onpenenenue: «beper Ha ceOs GYHKIMU M OTBETCTBEHHOCTH JIUIEPAY;

* [epeueHb NOBEIEHYECKUX MposBiIeHUI: «CTaBUT ACHbIE U JOCTUXKUMBIE Lieiau. Motu-
BUpPYET MMOJYMHEHHBIX, [IOMOrasi IPeoJ0eBaTh TPYAHOCTH, PACCTaBIIsAs IPUOPUTETHI, AEIETUPYS
00513aHHOCTH M KOHTPOJIMPYS UCIONHEHHUE. ['0TOB B3sSITh HAa ce0sl OTBETCTBEHHOCTh 332 KOMaHY.
OTKpBIT HOBBIM UESIM, IOCTOSHHO CTpEMUTCS K pa3BuTuio. [londbupaet cunpnyto komanay. Ctpec-
coycroituuB. CriocoOeH NpUHUMATh HETIOMYJISIPHBIE PEILICHUS.
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Jns xaxxaoi npodeccuu/momKHOCTH XapakTepeH cBoi Habop KomreTeHnuid. BoTt npumep
KOMIIETCHIIMN peKpyTepa:

* OpUEHTALMA Ha PE3yJIbTar;

* KJIMEHTOOPUEHTUPOBAHHOCTb;

* yMeHue ObITh 23PPEKTUBHBIM B YCIOBUAX MHOTO33JaYHOCTH;

* OPraHU30BaHHOCTD;

* OTBETCTBEHHOCTB;

* IpaMOTHAsl YCTHAs1 U MUCbMEHHAsi KOMMYHH— Kallns;

* CTPECCOYCTOMYHUBOCTB;

* UHUI[UATUBHOCTB;

* AaHAJIUTUYECKHUE CIIOCOOHOCTH;

* yMeHHue padboTars ¢ OOIBIUME 00beMaMu HH(OpMAITHH;

* yMEHHE paboTaTh B KOMaH/IE.

Ha3zBanwusi, onvcanust KOMIETEHIMI 7151 Pa3HBIX TOJDKHOCTEN U YPOBHEW MO3ULINIM, IEPEUYCHD
UX MOBEICHYECKHUX MPOSIBICHUM B KOMIIJIEKCE COCTABIIAIOT MOJEJIb KOMIIETCHIIMH.

BOI’IpOCbI B UHTEpPBbIO NO KOMNEeTeHUNAM

Bonpocsl B HHTEPBBIO IO KOMIIETEHIMSIM 33al0TCSI OTKPBITHIE, OOBIYHO OHU HAYWHAIOTCS
¢ popmynmpoBok: «IIpuBeaure, noxaryicra, mpumep. ..», «Pacckaxure, moxanyncra...». OTBeT
Ha MEPBBI BONPOC MO3BOJSET ONPEACIUTH KOJIUYECTBO U CTETIEHD INYOUHBI YTOUHSIFOIIUX BOIIPO-
COB.

Hamnpumep: «IIpuBenure npumep Bamero camoro yaagyHoro HaiiMa Ha IpeIbIIyLIeM MECTe
pabotsl. Ha xakyro mo3unuio Bbl mogoOpanu corpyauuka? C yero Bbl Hadanu mouck? C Kakumu
TPYIHOCTSIMU Bbl CTAJIKUBAJINCh, BHIOIHAS ATy 3aaa4y? Kakue neiicTBust Bbl IpeIpUHUMATH AJIs
noctukeHus pesyasrara? Kakos Ob11 pe3yasrar? YIoxKWINCh 11 Bbl B cpok? Kak oneHun pesynb-
TaT Balll BHyTPEHHUH KIMEeHT? YeMy Bbl HAy4YUJIUCh HA 3TOM IpUMEpe?» U T. II.

(ITpumep onmcaHusi KOMIIETEHIIMN U PEKOMEHYEMbIX BOIIPOCOB IIPUBENIEH B MPHIIOKEHUU
12.)

Bompocs! popmynupyrores B npoieanieM BpeMenu. Kanauaar Toxe 10J1KeH paccKa3blBaTh
O peaJbHOM CUTYallUH M3 CBOETO OIIbITa B IIPOILUEALIEM BPEMEHHM, HAIIpUMep: «S1 npuHsu Takoe
pelieHne, HOCKONbKY...», a HE: «O0bI4HO s mpuHUMAl0 TaKHUe peleHus UCXos u3. .. », «I1lo moemy
MHEHHIO, B TAKHMX CIIy4asiX Hy>KHO...». [IpuBe1eHHBIN KaHAUAATOM IIPUMED JOJIKEH OTHOCUTBCS K
cdepe ero mpoheCCHOHATLHOTO OIBITA M MPUXOANUTHCS Ha TIEPUOA TPEX MPEIIICCTBYOLIHX JIET.

[Ipu moaroToBke BONPOCOB M HEMOCPEACTBEHHO BO BPEMsI HHTEPBbIO HEOOXOUMO yUUTHI-
BaTh:

* IMEIOTCSI JIM Y KaHU/1aTa KOHKPETHBIE 3HAHUS B TaHHOW 00NIacTu;

* ObUIN JIU y HETO BO3MOYKHOCTH MPOJIEMOHCTPUPOBATh KAY€CTBA U HABbIKU, COOTBETCTBYIO-
e TOM WA WHOM KOMIIETSHITH,

* MOXET JIM OH IIPUBECTU KOHKPETHBIE IPUMEPHI, B KOTOPBIX PACKPBIBAETCS HHTEPECYOLIAs
HAC XapaKTEepUCTHUKA;

* KaK KaHAMJAT caM OLICHUBAET HAJIMYUE U MPOSBICHUE Yy ceOsl JaHHON XapaKTEpUCTUKU;

* KaK KaH/1/1aT OLIEHUBAET ce0s 10 MHTEPECYIOLEMY HaC TapaMeTpy B CPAaBHEHUH C IPYTUMHU
JHO/IbMU (Ha3BaHHBIMU UM CaMHM);

* KaK Jpyrue OLICHUBAIOT CaMOI0 KaHAUAaTa 10 JaHHOMY IIapameTpy;

* BEJICT JIM KaHUIAT PaccKa3 OT IMEPBOTO JIMIA: HaM BaKHO MOIYYHUTh HH(POPMALIUIO UMEHHO
o ero cobcteHHoM ombiTe (2 HE: « MBI cenany, Ham MopydYuIiv, Hallla KOMaH/Ia);

* 0 YeM KaHJHUAT n30eraeT rOBOPUTH JaKE B OTBET HA YTOUHSIOINE BOIIPOCHI,

* KaK KaHJWJ1aT ONKUCHIBACT 3aBEPIICHUE CUTYAllMH, KAKAE BBIBOJIBI JCIIACT.
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[IpuBeaemM HECKOIBKO MTPUMEPOB.

KoMnereHuusi: niiaHnpoBanue ¥ OpraHu3anus

1. OnpIT: «PacckakuTe 0 BaleM OIBITE B pa3paboTKe U ITIAHUPOBAHUH ITPOEKTOBY.

2. Cnennduaeckuii onbIT: «ONMUIIATE, TOXATYHCTA, KAK BBl PACCUUTHIBAIIN OIO/DKET ITOTO
IPOEKTay.

3. Camoorienka: «OLEHUTE CBOM CHJIBHBIE CTOPOHBI KaK pa3padOTYuKa UMEHHO 3TOTO IMPO-
€KTa», «A KakoBbl OB HA TOT MOMEHT Balllk CJIa0bIe CTOPOHBI?Y

4. CpaBHeHue ¢ npyrumu: «KakoBbl ObLIM pe3yabTaThl MPOEKTA, OCYLIECTBIEHHOTO IOJ
BaIlIMM PYKOBOJICTBOM, I10 CPAaBHEHHUIO C IPOEKTAMHU, KOTOPBIMU PYKOBOAMIIN Ballld KOJUIETH?»

5. Ouenka: «Kak 1 keM B MOCJIE€IHUI IO/l OLIEHUBAJINCh Ballld OPraHU3aTOPCKUE CIIOCOOHO-
CTU?»

6. 3HaHus: «YAaJI0Ch JU BaM JOCTUYb TOYKU 0€3yObITOUHOCTH IpoeKkTa? A TOUKH OKyIlae-
MOCTH?»

KoMnereHuusi: npuHsATHE pelIeHUs!

1. Onpit: «Kakue peieHus Bbl ObUIM YyHOJTHOMOYEHBI IPUHUMATh HA MPEIbIIYIIEM MECTE
paboThI?»

2. Cneundudeckuii onbiT: «OMUIINTE, TOXKATYHCTA, KaK BBI IPHUIIUIN K PEILICHUIO O HEOOXO-
JUMOCTH OpraHU3aly IPOU3BOJCTBA UMEHHO B ropoae N?7»

3. Camoonenka: «Kakum BalIum perieHueM Bbl ropautech 0ombiie Beero? [louemy?»

4. CpaBaenue ¢ Apyrumu: «KakoBbel ObUTH pe3yipTaThl paboThl 3aBojia B ropoze N o cpaB-
HEHUIO C JIPYTUM MPEANPHUATHEM KOMIIAaHUU B roposie M?»

5. Ouenka: «Kak pyKOBOACTBO pearupoBajio Ha MPHUHATHIE BaMH pelIeHUs? A MOAYMHEH-
HbIE?»

6. 3Hanus: «Kakue KpuUTepuu Bbl YUUTHIBAJIN IPU BIOOPE ropoaa uis OTKPHITHS 3aBoja?
[Touemy?»

UHTepnpeTauuna pe3ynsraTtoB

[Ipu monBeneHUM UTOTOB MHTEPBBIO 10 KOMIETEHIIUSAM HEOOXOIMMO (DOKYCHpPOBATHCS HA
HAJIMYHHY / CHIIBHOM BBIPAXKEHHOCTH WIJIH OTCYTCTBHH / c71a00# BRIPA)KEHHOCTH COOTBETCTBYIOIINX
MOBEJIEHYECKUX UHIMKATOPOB. B 3TOM noMoryT yHU(pHUIIMPOBaHHBIE KPUTEPUU OLICHKH, KOTOPbIE
JIOJIKHBI YUUTBIBATH:

* CBSI3b ITIOBEJICHYECKUX MTPOSBICHUN C OCHOBHBIMU JOCTHKEHUSAMY;

* [IOBTOPSIEMOCTh IIPUMEPOB MTOBEACHYECKUX IIPOSBICHUN B XO/1€ HHTEPBbIO;

* SIPKOCTb U yOEAUTEIHHOCTh IPUMEPOB MOBEACHUECKUX MTPOSBICHMUIA;

* CTENECHb BIMSHUSA NOBEACHNS U ICUCTBUM KaHAUAATA HA PE3YJIbTar;

* XapaKTEpUCTHKHU pe3ysibTara (IOCIEACTBUS MOBEACHUS KaHIWaTa, KOJUYECTBEHHBIE U
KaueCTBEHHBIE MTapaMeTPhl OIICHKH d(PPEKTUBHOCTH €ro JIeHCTBHIA);

* IaBHOCTb IPUMEPOB ITOBEACHYECKUX IIPOSBICHUN.

KaxxnoMy U3 KpuTEepueB PHUCBANBACTCS ONPEACICHHBINA «BEC» B Oaiuiax, sl 4eTO HCIIOJb-
3yeTcs mikana (0OBIYHO OT TPEX J0 MIATH 0aJIoB).

HpI/IMCpZ OLICHUBACTCA TaKasl KOMIICTCHLUSA, KaK YIIPAaBJIICHYCCKHUEC HABbIKH. KaHILI/II[aTa Inpo-
CAT pacCcCKas3aTb, KaK OH IMOCTYIHUT, €CJIN MCHCIKCP 6YZ[€T CUCTEMATUYCCKN HEC BBIIIOJIHATH IIJIaH
mpoaax. B 3aBucuMocTH OT onmMcaHHBIX KaHAn1aToOM HeﬁCTBHﬁ UM IIPUCBAUBAIOTCS OIPCACIICH-
HbIe OaiuTel. B MNPUBCACHHBIX HMXC MPUMCPaxX OTBCTHI KaHAWAATA ITOJIYydaT Pa3HOC KOJIUYCCTBO
0aJIoB.
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Ilpumep 1: « Be3Bas1 HR-mupekropa u npurkasai yBOJIUTh MEHEIKEpa M0 MpoJakaM 3a
CHUCTEMATUYCCKOC HCBBIIIOJIHCHHUEC ITJIaHA)).

Ilpumep 2: «51 nobecenoBan ¢ MEHEKEPOM IO IIPOIAYKaM U TIOHSJ, YTO OH IEMOTHBUPOBAH
Ha3Hau€HUEM Ha 0oJiee BBICOKYIO JOJKHOCTD JAPYTOro COTpYAHHUKA. S MOCTaBUII epe] HUM KOH-
KPCETHBIC CPOKH U LCIIU, IPHU JOCTUKCHHUU KOTOPBIX MOH HOI[‘IPIHGHHI)IPJI CMOKCT MPETCHAOBATL HA
ITIOBBIIIICHUC)).

[Ipumep nikanbl OLEHKHU I HHTEPBBIO IO KOMIIETEHIUSAM MPUBEEH B IPUIIOKEHUH 13.

JIelicTBUTENBHO pa3BUTasl U BBIPAKEHHAsE KOMIIETCHIIMS ITPOSBUTCS HE B OAHOM, a BO MHO-
KECTBE TIOBEICHYECKIX puMepoB. [Ipu mHTEpIIpeTannm OTBETOB HECKOJIBKUX KaHANUIATOB HEOO-
XOJIUMO MPOAHATIU3UPOBATH, HACKOJIBKO OHU COOTBETCTBYIOT NPEABSABISAEMBbIM TPEOOBAHUSAM, 4 HE
IPOCTO CPaBHUBATH JIOZCH Mex Ty coboii. K ToMy ske HeoOXomMuMo MpUHUMATh BO BHUMaHUE TOT
(axT, 4TO JFOAM MEHSIOTCS U Pa3BUBAIOTCS, M HE BCETIa MOJIEINb MX MOBEJCHHUS B IIPOIILJIOM aBTO-
MaTUYECKU CIIPOELUPYETCS HA TOBEICHNE B HACTOSIIEM U OyAyLIEM.

He crout npunumare perieHue «apupMeTHUECKH», T. €. UCKIIOUYUTEIbHO Ha OCHOBAaHUU
cymm OamoB. [Ipu HecoBmageHNH MHEHHI HECKOIBKHX MHTEPBHIOEPOB HEOOXOIMMO MPOBECTU
00CyXIeHHE, YTOOBI €ro YYaCTHUKU apryMEHTHPOBAIN CBOIO TIO3HUIUIO U BHIPAOOTAIM COBMECT-
HOE pellIEHUE.

3. KputepuanbHoe UHTEPBLIO

B otnuunie oT MHTEPBBIO MO KOMIETEHIHUSAM, B X0/1€ KOTOPOTO aHAJIU3UPYIOTCS MOBEIECHYE-
CKHE€ MPUMEPHI U3 MPOIUIOTO OMNbITA, BO BPEMsI KpUTEPHAIBHOIO UHTEPBbIO KAHIUJATY 3a1at0TCs
BOMPOCHI O TOM, KaK ¥ YTO OH OyIeT JesaTh B ONMPEICICHHON CUTYyalluu, CBSI3aHHOU ¢ Oymyiein
npodeccruoHaNbHON AesITeNnbHOCThI0. OTBETHI KaHIUATa OLEHUBAIOTCS ¢ TOYKU 3PEHUS 3apaHee
BBIOpaHHBIX KPUTEPHEB.

Hampuwmep:

* O3ULUS: «aAMUHUCTPATUBHBIA MEHEIKEDP);

* KpUTEPHIL: 3HAHHE PhIHKA O(UCHON HENBIKUMOCTH Kiacca «A» B MOCKBe;

* Borpockl: «C 4ero Bbl HaYHETE MOMCK HOBOTO o¢uca? KakuMu MHCTpyMEHTaMU MOHCKA
Bocnofb3yereck? bynere nu mpusnekats puentopoB? Kakue mmenHo arentcrBa? Kakue Ous-
Hec-1IIeHTphl BBl mpeanoutere? [louemy? Ha kakoil cpok 1enecooOpasHO 3aKIIOYUTH JTOTOBOP
apensi? [Touemy? I1o kakum mapameTpam Bbl OyzieTe OlleHUBaTh BapuaHThl? Kakue kommepyeckue
ycloBusi OyyT AJisl Bac HenpuemieMbl? Eciiu apenaoaaTens NpeasioKuT O4eHb PUBIEKATEIbHYIO
IIEHY, TOTOBBI JIM BBl OyZleTe paccMOTpeTh oduc knacca B+?» u t. m.

HpeI/IMYH_IeCTBa 9TOIr0 BHAA CO6GCS,I[OBaHI/I$I COCTOAT B HCIIOJIB30BAaHHH BOIIPOCOB, HECIIO-
CPCACTBCHHO CBA3aHHBIX C HpO(l)eCCHOHaHLHOﬁ JIeATeNIbHOCThIO KaHauAaTa. @akTUUECKHU B Kpu-
TCPHUAJIBHOM HHTCPBbIO HCIIOJIB3YIOTCA I‘J'IY6I/IHHBIe KBaJ’II/I(i)I/IKaHI/IOHHLIe BOITPOCHI AJIs1 COOTBET-
CTBYIOIHeﬁ IIO3UIIHH. I[OHOJ'IHI/ITeJ'IBHLIM IIJTFOCOM SABJISICTCA y,[[O6CTBO PaH>XUPOBAHUS KaHAUIATOB,
ITOCKOJIBKY OHU OTBCYAKOT HA OAUHAKOBBIC BOIIPOCHI. Henocrarku KpUTCPpUAIIBHOI'O HHTCPBBIO CBA-
3aHbl C OTPAHNYCHHOCTBIO OLICHHBACMBIX Ka4CCTB KaHAUJAaTa U H606XOI[I/IMOCTBIO boinee JINTCIIb-
HOM NOATOTOBKH, ITOCKOJIBKY KPUTCPHUU U BOIIPOCHI, 0COOEHHO B HOBOIH JJIA BacC O6J'IaCTI/I, HEO0X0-
AUMO 3apaHeC COITIaCcoOBATh € BalllUM BHYTPCHHHUM KJIIMCHTOM.

HpI/I MMPOBCACHUN KPUTCPUAIBHOI'O MHTCPBbIO BAXXHO 3a0CTPUTh BHHUMAHUC KaHAWAATA Ha
TOM, 4TO LCJIBIO 66CCI[LI 6y,[[eT BBISICHCHHC KOHerTHOﬁ I/IH(1)OpMaI_II/II/I 10 OIIPCACIICHHBIM IIapa-
MCTpaM, a HC O6CY)K,Z[€HI/Ie COACPIKAaHHUA €TI0 PE3OMCE. Bce KpUTCPpUHU OOJIKHBI OBITH BBIICHEHEHI I10
odepeau, U B KAXKAOM CIICAYCT UCKATh boiee ueM OIHO IMOATBCPIKACHHUEC COOTBECTCTBUA 1100 Heco-
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OTBETCTBUA KaHJUAAaTa NOTEHIMaNbHON padore. Hanpumep, BronHe ymecteH Bompoc: «4YTo Bbl
IpeanpUMETE, €CIIM BaM BCE XKe HE yaacTcs yOeIUTh pyKOBOJCTBO B IPaBUJIBHOCTHU Ballled TOUKU
3peHUsI?»

[lo pesynabratam KpUTEpPHAILHOTO MHTEPBBIO PEKPYTEP IMOIYYAET MPEACTABICHUE O TOM,
oOnajgaeT M KaHIU1aT HaBbIKAMU U 3HAHUAMHU, HEOOXOAUMBIMU JJis1 Oyay1eit paboThl, a HE IpU-
MEpBI TOTr0, KAK IMEHHO KaHAMJIAT BBIIOJHSI 3TU (QYHKIMH HA IPEbIIYLIUX MECTaX paOOTHI.

KpurepunaibHoe HHTEPBBIO HCIOJIB3YeTCS B COYETAHUM ¢ OMOrpauuecKuM U CUTYya-
LMOHHBIM, OHU XOPOIIO AOMOJHSAIOT APYT ApYyra.

PexpyTep MoxeT, HanpuMep, POBECTH TEPBYIO MOJIOBHHY MHTEPBBIO, YTOUHSS Onorpadu-
YEeCKUe JaHHbIE KaHIH/aTa, a BTOPYIO 4acThb BCTPEUU MOCBATUTH MCCIEAOBAHUIO €r0 OINbITa IO
KOHKPETHBIM KpPUTEPUSIM.

4. CBOOOAHOE UHTEPBLIO

(«Pacckaxute MHe o cebe...»)

I/IHTepBbIO 9TOIr0 THUIIA OAC€T KAaHAUAATy BO3MOXHOCTL B CBO6OI[HOI>1 MaHCpEC PaCCKa3bIBATh
0 cBociH pa60Te, KHN3HU, JOCTHXKCHUAX. BBICOKOHpO(beCCI/IOHaJIBHBIe HHTCPBLIOCPHI UCIIOJIB3YIOT
OTOT IIOAXO0H, IIPOBOIA OT60p KaHAUAAaTOB Ha HCKOTOPBIC PYKOBOAAINEC ITO3ULIUN 1100 Ha IIO3UIINH,
Tpe6y10u1ne IIPOBCPKHU HABBIKOB CaAMOIIPC3CHTALIUN. O,Z[HaKO HHTCPBLIOCD C HEOOJIBIIIUM OIILITOM
IMIPOBCACHUA CO66C€I[OBaHI/II‘/‘I HC CMOXCT HU3BJICYb U3 O6H.[CFO IMMOTOKa KJIFOUCBYIO I/IH(i)OpMaI_II/IIO.
CCpBCSHHM MHHYCOM TaKOT'O IMOAXOJa ABJISACTCA HCO6XOI[I/IMOCTL 0oJiee JKECTKOIO KOHTPOJIA 3a
CO6CC€I[HI/IKOM, HHa4YC MHTCPBbLIO 3aiiMeT MHOT'O BpEMCHHU U HC BCCTAa JaCT HY)KHLIﬁ pe3yiibTar.

5. CTpeccoBO€e UHTEPBLIO

PekpyTep unm nuHEHbIN pyKOBOJUTEND PEAKO U3HAYAIBHO BBIOUPAIOT 3TOT TUI HUHTEPBBIO.
OHO MOXET OBITh MOJE3HBIM B TOM CIIy4yae, €CJIU Bbl MHTEPBBIOUPYETE KaHUaTa Ha MO3ULHIO,
e TpeOyeTcs MOBBIIICHHAS! CTPECCOYCTONYNBOCTE. B TakoM HHTEPBBIO HEOOXOMMO, YTOOBI KaH-
JMIIAT pearupoBaj OBICTPO, HTHOPHPYS cTpecc. K mpumepy, HHTEPBBIOEP MOXKET TOMPOCUTH €TO
OTBEYaTh Ha MOCTABJIEHHbIE BOIPOCHI B TEUEHHE IATU CEKYH] JIMOO 3a/1aBaTh MPOBOKALIMOHHbBIE
Bonpocsl («Heysxenu Bbl CMOXKETE BBIIIOJHUTH TaKOM IUIaH poaax?»). Horna ucnonb3yor se-
MEHTBI TAKOTO MHTEPBBIO, KOIJIa YyBCTBYIOT, YTO KaHAMIAT HEaIeKBaTeH. Bo BpeMs CTpeccoBOro
MHTEPBbIO CIIEAYET OYEHb LIENETUIILHO BBIOMPATh CYry0O JTMYHBIE BOIIPOCH — O CEMEHHOM IOJI0-
KEHUH, NIETSIX, 3710poBbe. OOs3aTeIbHBIM YCIIOBHEM MPUMEHEHHS CTPECCOBOW TAKTHKH CITYXKHT
COOTBETCTBYIOINM ONBIT HMHTEPBBIOEPA, MHAYE IPAHULA MEKTy TAKUM UHTEPBBIO U HEYBAKECHUEM
K COOECETHUKY MOXET CTEPETHCS, UTO MPUBEET K ATUUECKUM IIpodaemam. B npyrux ciydasix kaH-
JUJaT MOJKET IEPEXBATUTh UHULIMATUBY U HA4aTh B CTPECCOBOM MaHEpE MHTEPBBIOUPOBATH Bac. B
UTOT'€ HUKTO HE U3BJICUET MOJIb3bl U3 TAKOTO «OOLICHUS.

Kak 1100MT NOBTOPATH OMH ONBITHBIN MCUXOJIOTL, KMHTEPBBIO — MOPOM U TaK HE CIUIIKOM
IpUATHAs poLeaypa JUlisl Kauauaara, u 0e3 HyKbl yCyryOJsTh 3TO OLIYLIEHHE HE CTOUTY.

6. KeMc-MHTepBbLIO UMM CUTYALMOHHOE UHTEPBbLIO

OOBEKTOM KelC-UHTEPBBIO MOTYT OBITh YMEHUS, HABBIKH, 00y4aeMOCThb, CTPECCOYCTOMYH-
BOCTb, LIGHHOCTH U MOTHBAaIMs KaHauaara. CyTh TaKOrO MHTEPBbIO — UMUTALMS paboduX 3ajad.
Oco3HaHHO 3a/1a10TCsl TUITOTETHYECKUE BOMPOCHI, HarpuMep: «Pacckaxure, kKakuM ObUIO ObI Ballle
IIOBEJICHUE B CIIEYIOIIUX OOCTOSITENbCTBAX. ..» VIHTEpBBIOED OMUCHIBAET CUTYALIUIO, TPEOYIOILYIO
JeMCTBUI UM MIPUHATHUS PEILICHUH, WM IPOCUT KaHU1aTa OLICHUTh YbEe-TO MOBEJCHHUE B OIMCHI-
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BaeMoil cutyanuu. Kanaunar MogenupyeT CUTyaluio U NpeasiaraeT AeUCTBUS U PEeLIeHHs], KOTO-
pbie Obl OH npennpuHsul. Jlerye Bcero (popMa BOIpOCOB U OTBETOB B CaS€-UHTEPBBIO 3aIIOMUHAETCS
Ha npuMepe «Ckasku o nape Canrane» A. C. [lymknHa — «ka0bl s OblIa HApHLIA. . . ).

[Ipenyaraemelii Keic JOMKEH OBITH aJICKBATEH YPOBHIO MO3UIINHU (TaK, TUPEKTOPA O MPOJIa-
KaM MOYKHO IOIIPOCUTh COCTAaBUTh CITMCOK KOHKYPEHTHBIX IPEUMYILECTB JIIsl AUIIEPOB, 3aHUMAI0-
IIAXCS TIPOJa’KaMU aBTOMOOMIIEH, a TOPTOBOTO MPEICTABUTENS — IPOJATh BAM 3TOT aBTOMOOMIIB).

Bb1 MOXXeTe TPEIIOKUTh KaHAUIATY OIEHUTh YbH-THOO0 NEHCTBUSA, YTOOBI TIPOBEPUTH €T0
STHYECKUE YCTAHOBKH, HanpuMep: « MeHemKep 1o 3aKyTKaM, BEIOUpast MEXTy AByMs paBHO3HAY-
HBIMU ITOCTaBIIMKaMH, OCTaHABJIMBAET CBOM BBHIOOP HAa TOM, KTO TOTOB IPEIJIOKUTH JIUYHO EMY
KaKy10-1100 Bbirony. Kak Bbl olieHUTE AEMCTBUS 3TOTO MEHEIKepa?»

B snoxy cranoBieHusi pekpyrMenTa B Poccuu cpeny KOHCYIBTaHTOB, OAOHPAIOIIUX TOP-
TOBBIX IPEJICTaBUTENEH, BO BPEMs MHTEPBBIO Obla BEChbMa MOMYJISPHA HEOXKUAAHHas MpochOa:
«IIpomaiite MHE 3Ty pyuKy (OJIOKHOT, CTOJ | T. I1.)». BOIpoc cTaBwII 1IeITbIO BBISIBUTH PEAKIIHIO KaH-
JI/1aTa Ha BHEIIHEE JIaBJICHUE, YCIIbIILATh €r0 BCTPEYHbIE BOIPOCH] U, CAMOE Ba)KHOE, IIOHATH Ha
3TOM MPUMEPE, CMOXKET JIU OH CO3/1aTh U3 HUYETO U YBEIUUUTh LICHHOCTh OYEHb IIPOCTOrO TOBapa,
BBIICHUB MOoTpeOHOCTH mokynarens. OxHako 3a Oonee yeM 20-TETHIOI HCTOPHIO POCCHICKOTO
PBIHKA TPy MOI00HBIE BOTIPOCH MTPHOOPENN TAKOE HIMPOKOE PACIIPOCTPAHEHHE, YTO KaHIUAThI
CTaJIM UX OXKUJAATh U TOTOBUThCA. Kak ciefcTBre, Ha CMEHY ATON TEXHUKE MPUILLIN Ipyrue, bosee
COBpPEMEHHBIE BOIIPOCHL. KaHIuaaToB Ha Mo3UIMHU B cepe Mpoax CIpaninBaioT O peHTa0eIbHO-
CTH, CPOKaX BO3BpaTa MHBECTULIMI U KOMMEPUYECKHUX YCIOBUSAX KOHTPAKTOB. Jlaske eciu 4eIoBeK
HE 3HaeT KOHKPETHOTO OTBETA, CMBICII BOIIPOCOB B CUTYAIlIMOHHOM MHTEPBBIO — OOYIUTH KaHIH-
JlaTa MpoAEMOHCTPUPOBATH CBOM MBICIIH, PELICHUS U JEHCTBUSL.

7. UHTepBbIO No WwabnoHy

(«Moxanyncra, oTBeTbTE MHE Ha crieAyloLme BONPOChHI...»)

HWuornma 3ToT TII CO6€C€,Z[OB3.HI/IH HAa3bIBAIOT «CTPYKTYPUPOBAHHOC UHTCPBBIO». 3,[[60]5 HEOO-
XO0AUMO 3aME€TUTh, YTO «HECTPYKTYPHPOBAHHBIX» UHTCPBBIO B IIPUHIUIIC HEC JOJIZKHO 6LITB, — IIpu
JII0OOM THIIE C066C6,Z[0BaHI/I$I BbI IIPHUACPIKNBACTCCH OHpCI[@J'ICHHOfI CTPYKTYPBEIL. HOSTOMy Inpa-
BHJIBHEC I10JIB30BATLCA TCPMHUHOM «HMHTCPBLIO 110 I_Ha6JIOHy>>.

B sTom CJIydac Bbl 3a1a€TC BCCM KaHAWAAaTaM Ha MO3UIHUI0 OJHU U TC K€ BOIIPOCHI B OTHOM
H TOM JKC IIOPAAKEC U 00s13aTeIbHO 3alMChIBAETE OTBETHI HA HUX. B yeM-To 3Ta TeXHUKA HAIIOMU-
HaeT COLMOJIOTrNYSCKUI OIIpocC. I/IHTepBLIO I10 H_Ia6J'IOHy O4YCHbBb ITOJIC3HO ITPOBOAUTD B TEX ClIyUasXx,
KOTJa MpUXOAUTCA MPOCMATPpUBAThL MHOI'O KaHAWIATOB Ha OAHY ITO3UIHIO. ITo oxoHuaHUMN mpounc-
AYPbI UHTEPBBIO Bbl CMOKCTC OUCHDB OINICPATHUBHO CPABHUTHL UX OTBCTHI U ITPOBECTU OT60p.

K COXAJICHUIO, HC BCC TCXHHUKH HHTCPBBIO ITO3BOJIAIOT paCI_I_II/I(prBaTB CyTb OTBCTOB U
OCTaBJIAIOT HOpOfI HepaCKprTOﬁ SHAYUTCIIbHYIO YaCThb I/IH(l)OpMaI_II/II/I o kagguaare. Eciu kakue-
71100 OTBETHI IIOKA3aJIMCh BaM HEAOCTAaTOYHO I/IHq)OpMaTI/IBHBIMI/I WJIN BbI HC TTOJIYUUJIN ITIOHATHOT'O
OTBCTA Ha BOIIPOC B LICJIOM, 3aﬂa171Te HOBBIC BOIIPOCHI HA Ty K€ TCMY, C(i)OpMy.HI/IpOBaB HX WMHAa4C.
HOHpOCI/ITC KaHaugaTa pa3bACHUTL, YTO OH UMCJI B BUAY, boiee Pa3BECPHYTO HU3JIOKHUTH (baKTLI n
IMPHUBCCTU ITPUMCPHEI. Hu B xoem CJIydac HC YHOBHCTBOpHﬁTeCB HCIIOHATHBIM HUJIN HCIIOJIHBIM OTBC-
TOM.

HOpOﬁ HAaYMHAIOMIUEC PECKPYTEPhI CTCCHANOTCA 3a1aTh YTO‘IHHIOH_[I/Iﬁ BOIIPOC UK IECPECIIPO-
CUTDH BIICPBBIC YCJ'IBIH_IaHHHﬁ TCPMHUH H3 0O0SI3HU ITOKa3aThCs HerO(beCCI/IOHaJ'IBHBIMI/I. He crout
9TOro0 oImacarbCia: KaHAWAAThbl, KaK IIPaBUJIO, OXOTHO IIOMOI'arOT CO6€C6I[HI/IKy pa306paTLc;1 B IIpC-
MYIAPOCTAX CBOEH HpO(beCCI/II/I, UM IPHUATHO, KOI'Ta X BHUMATCIIBHO CIIYIIAIOT U YEMY-TO Y HUX
ydarcs. A BoOT CACJIaB BU/J, YTO HCKas TEMa BaM XOPOIIO 3HAKOMa, BbI pUCKYCTC IIOIIACTh BIIPOCAK B
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xofie 6ecenpl ¢ mpodeccroHaioM. B 3ToM citydae Bai aBTOPHUTET B INIa3ax KaHAUIATa IOCTPagaeT
3HAYUTETIBHO CUJIbHEE.

[TomuuTe, 4TO Balla 3aj1a4a — KOHTPOIUPOBATH MPOIIECC UHTEPBBIO, 3a7aBaTh YTOUHSIOIINE
BOIIPOCHI, BOOAYIIEBIISIST KaHAWIAaTa MPEJOCTABIATh BaM WH(DOPMAIUIO I aHAIU3a U TIPUHATHUS
peLIeHus [0 pe3yabTaTaM coOece10BaHusl.
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Tunbl BOMNMPOCOB Ha MHTEPBbLIO

XOpOHIGG HHTCPBbBIO HAYMHACTCA C XOPOLINX BOIIPOCOB.
Baxxno uzberarn BOIIPOCOB, HA KOTOPBLIC KaHAWAAT MOKET JaTb COLIMAJIBHO JKeJIaTeIIbHBIN
OTBCT.

IIpeanourHTebHEBIE MUHHMU3HPYHTE BONPOCHI [MonHOCTEHY uzberaiire
BOIIPOCHI C/IeIVIOLIUX BOIIPOCOB

1. O pabore. 1. 'unoTeru4eckKie. 1. JHCKPUMHHHPYIOIIHX.

2. O nmnopegeHun b 2. Tpebyiole oTBeTa «da» WIH «HeT» 2. Hanpapaaomux.

NPOLUIOM. (3aKpEHITEIE) 3. C NCHX0J0THYeCKUM OABOXOM

3. OTKpPRITOTO THIIA

B xone m060ro BHIOpaHHOTO BaMU THITA HHTEPBBIO MOKHO MCIIOIB30BATh PA3IMYHBIE THUIIBI
BOINpPOocoB. C MOMOIIBIO OJJHUX YCTEUIHbIE HHTEPBbIOEPH! YTOUHAIOT HEOOXOJUMYIO UM HH(pOpMa-
LIUI0, & C TOMOILBIO IPYTUX NOOYKIAat0T KaH11aTa TOBOPUTH 00JIee OTKPHITO U CBOOOTHO O CBOEM
OMBITE U OKUJAHUSIX. THUIIBI BOIPOCOB ¥ BO3MOXKHOCTHU MX MUCIIOJIb30BaHUS ONMCAHBI HUXKE.

OTKpbITble BONPOCHI

Ha 5T BOnpocCh! KaHIUIaT OTBEYAET Pa3BEPHYTO, COOOIIAs JOMOIHUTEIbHYO HH(POPMAIIHIO
o0 cebe, a He MPOCTO € YeM-TO COTIAMIAETCS WIIN YTO-TO OTpUIaeT. OTKPBITHIE BOIIPOCH! YaIlle BCETO
HAYMHAIOTCS CO CIIOB «KTO», KKAKOM», KOTAA», KIJIE», KIOUEMY», «3adeM» WIIN «Kak». OTKpBITHIE
BOIIPOCHI THIIA «PACCKAXKUTE MHE O ...» MCHOIB3YIOTCS JUIS Hadajla pa3roBopa Ha HOBYIO TEMY,
9T00BI KaHAWAAT MONoApoOHee Ha Hell ocTaHoBHIICA. OHAKO MBI HE PEKOMEH/IyeM 3JI0yIoTpeo-
JSITh OTKPBITHIMA BOTIPOCAMU CIIMIIKOM OOIIETO XapakTepa, Hanpumep: «Pacckaxxure o cBoeM mpo-
(eccronanbHOM ombITe». OCOOEHHO HEMPOIYKTUBHBIM TaKOM BOIIPOC OyJIET, €CIi OH 00palleH K
KaHJAUATy C COJMIHBIM TPYIOBBIM CTaXXEM: YeJIOBEK JIMO0 HAYHET JOOPOCOBECTHO PACCKa3bIBATh
BaM O CBOEM ITPO(eCCHOHAIBHOM ITyTH HAYMHAS CO CTY/ICHUECKUX BPEMEH, JTH00, 3aII0JI03PHB B BacC
HEOMBITHOTO MHTEPBbIOEPA, IEPEXBATUT MHUIMATUBY: «JlaBaiiTe s pacckaxy BOT 00 3TOM IepH-
ofie, 0 paboTe UMEHHO B ATOM KOMIaHUMW». [103TOMY JydIie BCEro 3a1aBaTh OTKPHITHIE KOHKPET-
HBIE BOTIPOCHI, HanpuMep: «I e BbI mproOpenn onbIT (PUHAHCOBOTO MOJICTUPOBAHUSI ?», «B Kakux
KOMITAaHHSX BaM JOBEJIOCH pabOTaTh BAXTOBBIM METOAOM?», ¥ TIO X0y Oecebl caMOMy 3a/1aBaTh
YTOUHSAIOIIHUE BOIIPOCHI.

UccnepoBatenbcKkue BONpocChl

OTOT TUN BONPOCOB, B OTIMYUE OT OTKPBITHIX, PACCUNTAH Ha MOJy4YEeHHUE ropasqo Oojee
IyOOKOH U copepkaTenbHON nHpopMmaru. McenenoBaTenbCckue BONPOCH HYKHO HCIIOIb30BaTh,
YTOOBI BEISICHUTh KOHKPETHBIE JIETalId U CKOHIIEHTPUPOBATh BHUMaHHE KaH/AWaTa Ha OIpe/iesieH-
HBIX MOMeHTax. Yaie Bcero mo ¢opmMe OHU BBIIVISIAT KaK OTKPBITHIE, HO MO CYTH HalpaBJICHBI
Ha BBIACHEHHE KOHKpeTHOM mH(popmaruu. VccienoBarenbckue BOMPOCH MOTYT BBHINISAETh Kak
NoJI/IepKKa U 0100peHne («ITo 0UueHb MHTEPECHO, PACCKAXKUTE TOMOApOoOHEe» ), KaK MOOLIpEeHHe
K JJalbHEeHIIeMy pacckasy («A 4To MpOU30ILLIO0 MOTOM?») MO0 KaK yToyHeHHe («A KaKUMHU KOH-
KpPETHO OBLIM Ballk 0053aHHOCTH B OTAENE?Y).
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Mpumepbl uccnegoBaTenbLCKUX BOMNPOCOB

«W Torga s pemm, 4To mopa MEHITh MECTO pabOTHI».

BOIIPOC: «A nouemy Bbl Tak peIInIn?»

«Y MeHs ObUTH HEKOTOPBIE MTPOOIEMBI C PYKOBOTUTEIICM.

BOITPOC: «Kakue numMeHHO?»

«51 9yBCTBYIO B ce0€ OpraHn3aTOPCKHUE CIIOCOOHOCTH, Y MEHS XOPOIIIO TOTy4aeTcsi paboTaTh
C JIIOZbMUY.

BOIIPOC: «A B ueM KOHKpeTHO 3T0 BbIpaxkaeTcsi? [IpuBenure, noxanyicra, mpumep».

WHTEpBBIO HY)KHO MOCTPOUTH TaK, YTOOBI, IEPEXOAST OT OTKPBITHIX BOIPOCOB K HCCIIE0Ba-
TENbCKUM U Jaliee, PEKpyTep B KOHIIE KOHIIOB MOJYYMJI MAKCHUMAaJbHO TOUYHOE MOATBEPXKACHUE
OTIBITA KaHAMJATa B OTPEIEICHHON 00IaCTH WM KaKyl0-TO EHHYI0 HHpopMarmio. Ecimn oTkpeI-
TBIE BOIIPOCHI HE COUETATh C UCCIIEIOBATEIILCKUMH, ITO IPUBEAET K TOMY, YTO BBI OyJeTe 00IaiaTh
OOJIBIIMM KOJTMYECTBOM MH(POPMALIMU O KaHIUAATe B IIEJIOM, HO HE 3HAaTh O HEM HHYETO OMpeze-
nenHoro. [lepexon 0T 001X BOMPOCOB K 00J1e€ KOHKPETHBIM HA3bIBACTCS MPHUHIMIIOM BOPOHKH.
Hamnpuwmep:

! PacckaxuTe 0 BalWeM onbITe B fI[:,JI,’..-]".]'.'IIE.' nepcoHana J
l,IIII B KOMNaHKWKM A, If.

I"-., Kak Bl nocTpounu paboTty oTAena nogbopa nepconana? |/

l'\'., Beina nw y pekpytepoe cneymanmsayma?
Mo kakomy npuHLKMny?

Ill‘-,l HT0 KOHKPETHO Bkl NPEanpPUHANM, 4TobDsI .-"I
obecneynts Hailm 100 coTpygHUKOB
3a Mecal”?

[lpuBeguTe NpUMepbl I,-"
II"'.. NO3WUKWA, KOTOPLIE BRI '
" JAKPbLIBANKU CaMm,
| Ki]KI:."I:':I MOWCE 3daiNoamM- I.'IIII
I"I.I HUNCA BaM Kak CamMbii
\ cnoxHelin? Mouemy? /
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ConocrtaBuTtersibHble BOMPOCHLI

D10 HanboJee SKOHOMHBIE 10 (POpME BOIIPOCHI, TO3BOJISAIONINE UHTEPBHIOEPY YTOUHUTH KITIO-
YeBBIC PA3INUMs MEXKAY TEMH HIIM HHBIMH OOS3aHHOCTSMU KaHJUAaTa, ero HaBblkaMu U mp. OHuU
TaKKe CTPOsITCs B PopMe OTKPBITHIX BompocoB. Hampumep:

— «Kakue onepannu Bbl BBIOIHSIN CAMH, a KaKue ObUTH aBTOMAaTH3UPOBAHBI?»

—«Yem oTIMYaroTCs Baliy 005S3aHHOCTH Ha HACTOSIIEM U Ha MMPEABLAYIIIEM MecTaX paboThI?»

3aKprTble BOMPOCHI

3T0 BOMPOCHI, TPEOYIOIINE OTBETA «Ia» MU «HET». Yalle Bcero OHM HAYMHAIOTCS CO CIIOB:
«Panb1ue BbI...», «Jlenanu i1u Bol...». Takue BOMpOCh MOTYT OBITH MOJIE3HBIMU JIJIs1 TOJITBEPAKIC-
HUSI KOHKPETHBIX ()aKTOB U YTOUHEHHUS OINpe/ieICHHON HH(OpPMaLIUK, B OCOOEHHOCTHU €CJIN OT KaH-
JU/1aTa TSOKENo 100UThes yeTKux oTBeToB. Hanpumep: «bblil 11 y Bac ONBIT NPSAMBIX POAAKT?»,
«BpI koTIa-HUOYAH MPOBOMIIH MIPE3CHTAIIUIO TIEpe T O0NbIIOoN ayauTopueii?y». OqHako He CleayeT
HCIIOJIB30BAaTh 3aKPBITHIC BOIIPOCHI CIIMIIKOM 4YaCTO, TaK KaK OHHW IMO3BOJIAIOT IMOJIYYUTH CIIMIIKOM
orpaHudeHHyt0 nHpopmanuio. OCoOeHHO cieayeT UX u30erarh, €CIi HHTEPBbIOEPY HEOOXOTMMO
HAWTH J0Ka3areabCTBa MPOOJIEM MITH TPYTHOCTEH, ¢ KOTOPBIMU CTAJIKUBAJICSA KaHIUIAT. B Takmx
ClIydasix Jy4llI€ 3aJaBaTh OTKPHIThIE BONPOCHI, Harpumep «Kakue npoOnemsl ObUIM Y Bac ¢ 3TUM
obopynoBanuem?», a He « Bo3HHUKaIM JI y Bac MpoOIEMBI C STUM 000PYIOBAHUEM 7).

Kak npaBuiio, mocie 3akpbpITOrO BOIPOCa MBI 331a€M YTOUHSIOIIHIA, UCTIOB3YS 3aKPBITHIHI
BONPOC, 4TOOBI IEPENUTH K HOBOI TeMe JINOO B3ATh Iay3y, BO BpeMsi KOTOPOH MOYKHO MOAyMarh O
TOM, KaK c(hopMyTHpOBaTh CIETYIONINI BOIPOC.

AHKeTHble BONpoChbl

((KOMy BbI HOI[‘II/IHHJ'II/ICB?», «Kak TouHO Ha3BIBacTCs Balla I[OJ'I)KHOCTB?», «HazoBure Aary
BalICro poxacHusA» — 9TO CHeI_II/I(l)I/I‘leCKI/Iﬁ THII 3aKPBITBIX BOIIPOCOB. OnHu 103BOJISIOT MNOJIY4YUTb
TOYHYIO U ACHYIO I/IH(i)OpMaI_II/IIO, HO CJIMIIKOM YaCTOC UX HCIIOJIB30BAHUC MPUBCACT K TOMY, UTO
HHTCPBBIO IIPEBPATHUTCA B AOIIPOC, a 3TO MOKET O6CCKypa)KI/ITL KaHaugaTa U JaKe BbI3BaTh y HCTO
BIIOJIHC ITOHATHOC pa3apaXCHUC, B 0COOEHHOCTH €CJIM OTBETHI Ha OTH BOIIPOCHI YK€ COACPIKATCA
B PC3IOMC UJIU MMPEAOCTABJICHHBIX UM JOKYMCHTAX.
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Bonpochl, KOTOpbIX creayeTt nsberaTtb

f'MnoTteTnyeckne BoNpocChI

3anaBaTh KaHIUAATy BOMPOCHI O TUIIOTETUYECKON CUTyalluu, HanmpuMep: «YTo Obl BBI clie-
JIaJiv, CTOJKHYBIIKCH C TPYAHBIM KIIMEHTOM?» — YacThId M JIOBOJIBHO HEAI(PPEKTHBHBIN CIIOCOO,
UCIIOJIb3YEMBIH B X0JIC MHTEPBBIO JIJIS TOJTyYeHHsI HHPOPMALIUU O BO3MOXKHOM TTOBEICHUH KaH M-
nara Ha Oymymeit padore. Kanaunar Oyaer craparhCst 1aTh TOT OTBET, KOTOPBIi, 110 €r0 MHEHHIO,
OT HETO JKAYT, a He TOT, KOTOPbIH eMy Omrke. Kpome Tex ciryuaeB, Korja FrMIIOTETUYECKHIA BOIIPOC
SIBIISICTCS. YaCThIO 3apaHee OOyMaHHOHM TaKTUKU MPOBEICHUS coOeceqoBaHus (CM. MOAMYHKT 6
«Kelc-MHTEPBBIO WM CUTYaIIMOHHOE HHTEPBBIOY ), TAKOW THIT BOIIPOCOB — HE CAMBbIi pe3y/IbTaTHB-
HBIH. B HEKOTOPBIX Cilydasix, KOrna HHTEPBBIOEPa MOXKET UHTEPECOBATh CIIOCOOHOCTh KaHIHIaTa
paccy1aTh BCIyX WK OBICTPO M apT'yMEHTHPOBAHHO OTBEYATh HA TUTIOTETUYECKUE BOIIPOCHI, BO3-
MOYKHO, OHU OKa)KyTCsl TIOJIe3HBIMH. B mocieqHee BpeMst Mbl IOBOJIBHO YaCTO UCIIOJIB3YEeM TaKou
THUI BOIPOCOB JJIsl IMATHOCTHKH BO3MOXKHOTO KOHTpHpemioxkenus (cM. rasy 13 «KonTprpemio-
KEHUE).

HaBopsawue Bon POCbI

OTH BONPOCHI, COJEpIKalIe B ce0e OTBETHI WM MPEANOI0XKEHHSI, HABOAAT KaHIUAATa Ha
eanHcTBeHHO noaxonsamuii oreeT. K mpumepy: «Kax Bbl ymaere, HAaCKOJIBKO JJIs1 PYKOBOJIUTENS
BaXHO yMeHHe oOarbesa?» nin «HpaBunoch 11 BaM yuuTbes B yHuBepcurere?». OTBET Ha Takon
BOIIPOC, CKOPEE BCETO, OyJET MPEAB3ATHIM, U TAKMX BOIIPOCOB CIEIYET 10 BO3MOKHOCTHU U30€raTh.
OTBeThl UMEHHO Ha TaKOT0 POAA BOIPOCHI BIIOCIEICTBUU MEHSIIOTCSI — €CJIM BBl 33JJaJI1 UX B TeJle-
(hoHHOM pasroBope, OyIbTE TOTOBBI K TOMY, YTO BO BpeMsI JIMUHOM Oecebl KaHIUIaT MOXKET H3Me-
HUTbh CBOE€ MHEHHUE.

Bonpocskl, npeanonararowue BbIGoOp

Bompocsl, npeanararomue KaHauAaTy Ba Wik 0oliee BApUAHTOB OTBETA, B OOJBIIMHCTBE
ciydaeB Toxe HeaddekTuBHbI. K mpumepy: «Bbl yimm ¢ paboThl 13-3a HU3KOH 3apIiiaThl UM BaM
MIPOCTO 3aX0Te0Ch epeMeH ?» Bonpoc Takoro tuna HeaQPeKTUBEH, TOTOMY YTO OTBETHI, IPEIJIO-
YKCHHbBIE HHTEPBBIOEPOM, PEIKO MCUEPIBIBAIOT BO3MOXKHBIE BApUAHThI. Takue BOMPOCHI OCTABIISIOT
KaHIMIaTy OrpaHNYEHHbIE BO3MOKHOCTH BBIOOPA, HO MHOTJA MOTYT OBITh MOJE3HBI JJIsl BBISICHE-
HUS OUYeHb KOHKpeTHOH nH(popmanuu. Hanpumep, npu yTOUHEHIUH TOTOBHOCTH KaH/U1aTa K Iepe-
€31y peKpyTep MOXKeT cpocHTh: «[Ipu mpounx paBHBIX YCIOBUAX IJI BAac MPEANOUTUTENIbHEE
pabotars B Mockse unu [letepOypre?»

CAaBoO€eHHbIe BOnN POCbI

CoenuHeHne IBYX BOIPOCOB B OAHOM, HanpuMmep: «Kak Bbl Jymaere, 4To ObLIO NPUYUHON
3TON MpoOIeMbl, U KaKUE BapUaHThI €€ PEIICHUs Bbl pacCCMaTPUBAIN?», MOXKET 3allyTaTb KaHIH-
J1ata, I03TOMY BOIPOCHI TAaKOTO THIA cyuTatoTcst HeaddexruBHpMuU. [TorpolyiiTe nx MCIoIbB30-
BaTh CaMH, a TIOTOM IPOAHAJIM3UPYHTE PE3yNbTaT — B OOJBIIMHCTBE CIIy4aeB OAWH M3 BOIPOCOB
ocTaHeTcs 0e3 OTBETA, U BaM BCE PAaBHO IIPUJETCSA CHOBA €TI0 33/aTh.
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ONnHHbIE BONPOCHI

BOHpOCBI B JIIOOOM CJIydac JOJI’KHBI OBITE KpaTKuMH, CMKHMH U KaCaTbCs CaMOTI'0 ITIaBHOI'O.
I[J'II/IHHBIC BOIIPOCHI UHTCPBBIOCPA MOT'YT IIPUBECTHU K TOMY, UTO OH 6y,[[eT TOBOPUTb HEC MCHbLIIC
(CCJ'II/I HC 60.]151]_[6), YCM KaHAUAAT, KOTOPOMY OKaXKCTCsI HCIIPOCTO BBIABUTH CYThb BOIIPOCA.

ﬂByCMblcneHHble BOMPOCHI

HHTtepBbroepy cieayer 3aaaBaTb MAaKCUMAJIbHO SICHBIE U HEJBYCMBICIECHHBIE BOIIPOCHI, 3a
UCKJIIOUEHUEM TEX CITy4aeB, KOI/a TAKMM CIIOCOOOM OH XOYET MOIYUYUTh OT KaHIUaTa OIpeIeeH-
HYI0 MH()OPMAIIHIO MITH TIPOBEPHUTH €T0 OHUMaHKE CIOKUBIIEHcs o0cTtaHoBKU. [Ipumepom nBy-
CMBICJIEHHBIX BOIIPOCOB MOTYT ObITh Takue: «Pacckaxute MHe o Bamiel cutyauuny nin «KakoBbl
BAIllM JINYHBIE TUTAHBI Ha Oymymee?y.

«JInpnyeckune» Bonpocsl

B 1ienom Bce BOITPOCHI, KPOME TCX, KOTOPBIC JOJIKHBI paccna6n$[TL H paciiojararb K pasro-
BOPY, HAITpaBJICHBI Ha IMOJTY4YCHUC I/IH(bOpMaI_II/II/I, HCO6XOI[I/IMOI71 JJIA COIIOCTAaBJICHHUSA C Tpe6OBaHI/I—
SIMU K ITIO3UIIMHN U BBISICHCHU A KBaJ'II/I(bI/IKaI_II/II/I Kagaujgara. K MMpUMEpYy, €CJIN €ro CIpalunBaroT O TOM,
KaKO€ y HCTI'O XO66I/I, HHTCPECYCTCA JIX OH TCATPOM UJIN UTO AyMACT 10 ITOBOAY TOJIBKO YTO BbIIIC/I-
0(S)5 KapTHHBI, TO 3TO BpAd JIKM UMCECT OTHOLICHHUC K npezmaraeMoﬁ IIO3UIINH. O,Z[HaKO HCKPCHHUC
OTBCTbI HAa TAKHUEC BOIIPOCHI IIOMOT'YT HHTCPBBIOCPY COCTABUTH NPCACTABJICHUEC O JINYHOCTHU KaH AN~
Jara, €ro MOTUBalluH.

KpuTukyrowme Bonpochl

HHTtepBbrOEpY HE CleAyeT 3a1aBaTh BONPOCHI, B KOTOPBIX 3aJI0KEHO KPUTUYECKOE OTHOLIE-
HUE K KaHIUJ1aTy, TAK KaK 3TO MOXKET PACCTPOUTH €T0 I BBI3BaTh arpECCUBHYIO 3aLIUTHYO PEaK-
0. Jlyuie cripocuts «Kak BbI TOOMIIMCH TAaKUX BBICOKHX PE3YJIBTATOB MPoAax?», yem «Cyast 1o
BCEMY, BBICOKHMX PE3YJIbTaTOB Bbl JOOMINCH C OOJIBLINM TPYIOM, — BUIUMO, IIPOAAKU BaM JTAIOTCS
Henerko». M, BMecTo Toro 4roObl caenars 3aMmedanue «Bbl Hanucanu, 4To ¢cBOOOJHO BIajeeTe
AQHINIMKACKUM S3BIKOM, @ HE CMOINIM OTBETUTh Ha MOM Bompoc!», Jydlle TaKTUYHO cKa3arb: «/la,
YYBCTBYETCSI, UTO Y Bac ObuIa CuiIbHAsI 0a3a, HO HY’KHO €€ OCBEXUTDHY.

AncKkpuMUHUpYIOLWMe BONPOChI

JIMCKpUMHUHALIMOHHBIX 110 CBOEH MPUPOAE BOMPOCOB CIEAYeT M30eraTth He TOJBKO MO 3TH-
YyeckuM npuurHaM. Kak Mbl 3HaeM, J1100ast TMCKpUMUHAIIMS Ha PhIHKE TPy/Aa 3ampelieHa 3aKoHo-
narenbHo (cM. maBy 3, ccblika Ha DenepanbHblil 3akoH Poccuiickoit @enepamuu Ne 162-03). K
TOMY k€ HEOOXOJMMO MMOMHUTB, YTO OCHOBOM JIJIs1 OTOOpa U OIIEHKM KaHAHMIATOB CIYyXaT UX Mpo-
(heccHOHANIBHBIN OMBIT, HABBIKU M YMEHHSL.

Opnnako mopoii 6pIBaeT HEOOXOAMMO BBISICHUTH MEPCOHANBHYIO HHPOPMAIIMIO O KaHIUAATE,
U 3]IeCh PEKpyTep HEMPEMEHHO JOJDKEH MPOSBUTH TAKTHUHOCTH U COOMIOAATh TPEOOBAHUS 3aKO-
HOJATeNIbCTBA. MBI OOBIYHO COBETYEM BOMPOCHI O BO3PACTE, CEMEIHOM MOJOXKECHUHU U HAJTHMYUU
JeTeil 3aaBarh OJIKe K KOHITY Oeceibl, KOT/Ia KOHTAKT YK€ HallaKeH U KaHIUAAT OXOTHO JeNIUTCS
uHopmMmalmeil. Bompockl Takoro poga Hy>KHO cTaparbCs 3aJaBaTh HEHTPATbHBIM TOHOM, YTOOBI
co0eceHUK HEe YCMOTpEN CIeNHUaIbHOr0 HHTepeca Wi JUCKpUMHUHANUU. Hanpumep, Bompoc o
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BO3pacTe MBI 3a49acTyIO 3a/aeM B Takoil popme: «Iloxkayiicra, cooOIMUTE OTHYIO JaTy BAIIero
POXIACHUA, TAK KaK Hallla Oasa JAaHHBIX BOCIIPUHHUMACT TOJIBKO €C».
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NMpoBepka 3HaHWUSA aHINIMUCKOro A3blKa

OOBIYHO KaHIUAAT CaM OIIPEAEIIAET CBOU YPOBEHb 3HAHUSI AHIIUICKOT'O S3bIKA B PE3IOME UITU
6ecene. Ho pekpyTepy 00s13aTeIbHO CIIEAYET BBISICHATD, YTO OH MOJPa3yMeBaeT MO/ TAKMMU MTOHS-
TUsAMU, Kak fluent, good, conversational, average, passive, technical, basic (CBOOOTHBII, XOPOIIHIA,
Pa3roBOPHBIN, CPEIHUIM, TACCUBHBIN, TEXHUYECKUH, 0a30BbIi). [lopoii 101 3aBBIIAIOT UK 3aHU-
KalOT CaMOOLIEHKY JIMOO BKJIa/IbIBAIOT B TO JK€ CaMO€ MOHATHE HHOM cMbICH, 4yeM Bbl. HeB3upas Ha
CaMOOLIEHKY KaHJIuJara, Bbl 0053aTEIbHO I0JIKHBI COCTAaBUTh COOCTBEHHOE MHEHHUE O €r0 YPOBHE
BJIAJICHUS S3bIKOM.

Ecnu BBl yBepeHHO BilajieeTe aHINIMHCKUM WU JPYTUM MHOCTPAHHBIM S3BIKOM, IPOBEPUTH
€ro YPOBEHb y KaH/AWJaTa HECIOKHO: POCTO MOTOBOPUTE C HUM MO TeJIeQOHY WM B XOAE JINY-
HOro MHTEPBBIO. Camoe 23 PEeKTUBHOE — CIIEOBATh 3apaHee HAMEUCHHOMY TIaHy OecelIbl, a B Hy K-
HbIII MOMEHT, IPEAYNPEAUB KaHIU1aTa U 3apyUUBIINCH €T0 COITIACUEM, ITIEPEUTH Ha AaHITIMUCKHMN.
Taxum o0pa3oM, Bbl CMOYKETE COKOHOMUTD BPEMS, IPOKOHTPOJIMPOBATh OOLIUI X0/l HHTEPBbIO, a
TaK)Ke MOCIYIIaTh BbICKa3bIBaHUSI KaHU1aTa KaK Ha MPo(eccuOHaNbHbIE, TAK U HA JIMYHBIE TEMbI
Ha MHOCTPAHHOM si3bIKe. [1opoii 3HaHus nMpodecCHOHANBHON TEPMUHOIOTHU U OBITOBON JIEKCUKU
CUJIBHO Pa3HATCH.

Ha uro mbI oOpaiiaem BHUMaHKE BO BpeMst Oeceibl Ha HHOCTPAHHOM SI3bIKE?

* OX0THO 111, O€I10 JIM TOBOPUT KaHIUAAT, MO0 3TO TpeOyeT OT HEro HaNPSKEHHBIX YCUITUH.

* BorarcTBO/0€THOCTH JIEKCHKH.

* [ pammaruka.

* [IonumaHmne cka3aHHOTO COOECETHUKOM.

* borarcTtBo nHTOHAIMIT INOO MOHOTOHHOCTH PEYH.

* AKIIEHT/TIPOU3HOIICHUE.

Ecnu s Bac 3aTpyJHUTENBHO CaMOMY MOTOBOPUTH € KAHIUAATOM Ha aHIIMMCKOM, MOXKHO
BOCIIOJIb30BaThCs BOIIPOCAMMU, OTBETHI Ha KOTOPbIE TOMOT'YT BaM CO3/aTh Yy Th 00Jiee TOYHOE Mpe-
CTaBJIeHHE 00 YpOBHE BJIAJCHHSI UM HHOCTPAHHBIM SI3bIKOM, XOTS U HE 1ayT OJHOW KapTUHBI.

Hanpumep, nokazarenbHo# ObiBaeT peakius Ha Bonpoc «IIpoiineTe a1 Bbl HHTEPBBIO C 3KC-
naroM?». YenoBeK TyT ke MpeAcCTaBiseT ceOs OeceayoUMM ¢ HHOCTPAHIEM M TOPOH MEHsET
CaMOOLIEHKY, 03BYYEHHY0 paHee. OueHb MonyisipHa U noje3Ha yciaoBHad mkana ot 0 o 10, roe 0
—9TO HE3HaHME s13bIKa, a 10 — ypoBeHb Hocutens. [Ipemoxxnure KaHauAATY OLEHUTH ce0st ¥ 110 BO3-
MOXHOCTH CPAaBHUTE €T0 MHEHHE C COOCTBEHHOH OIICHKO. BBl mosy4nTe nH(pOpMAaLnio He TOIBKO
00 ypoBHE BJIJICHUsI aHIIMICKUM, HO U O JINYHOCTH, CAMOOLICHKE Y€JIOBEKA.

Ecmu B cumy TpeGoBaHuUit K IO3UIIMK HEOOXOMMO TIPOBEPUTH U HABBIKH MTMCHMa/TIEPEBO/IA,
MOYKHO BOCIIOJIb30BaThCsl CHEUAIbHBIMU T€CTaMU, MPEAJIOKUTh EPEBECTU TEKCT, CBSI3aHHBIN C
TEMATUKOH TpeayaraeMoi padoThl, MO0 JaTh KaHAWJATY UHOE 3a/laHHE 110 TPEOOBAHHIO BAILIETO
BHYTPEHHET0 KIMEHTA.

Uro emie HaM MOXKET IOMOYb IIPU OLIEHKE YPOBHS aHINIMHCKOro?

Ecnu xanauaar ve Gonee roga Hazaz cnasan oduimaibubiil sx3ameH TOEFL wmm [ELTS,
HNOMHTEPECYNUTECh €r0 pe3yibraTaMu. JTO aKaJIEMUYECKUE TECThl, KOTOPbIE UCHOIb3YIOTCS MpU
NOCTYIIJICHUH B 3apyOeKHbIC BY3bI TMOO MPH MTpHeMe Ha pabOTy B HEKOTOPBIX CTPaHAX.

TOEFL - Test of English as a Foreign Language

Pesynbrar onenuBaercs B 6amiax mo paseniaM, a IOTOM BBIBOIUTCS CyMMapHasl OLIEHKa.
O6b1yHO 310 0120 GannoB aAns nHTEpHET-BapuanTa uin 310—677 6amnoB 1isi TUICBMEHHOTO Bapu-
aHTa TecTa.
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O6a BapuaHTa aOCOJIOTHO paBHOINpPAaBHbl W NPUHLHUIIMAILHO HUYEM HE OTIMYAIOTCH,
HECMOTPSI Ha TO YTO OLIEHUBAIOTCA IO PA3HOH IIKAJe.

IELTS - International English Language Testing System

bansl o kaxkaoMy paszeny TecTa Ha4MCISAIOTCS 10 mKaie oT 1 1o 9, a 3areM BBIBOAUTCS
cpeaHuit 6am1 nmo yersipeM pasaenam. Camblil Boicmiuil Oann — 9. [na yuedwvl 6 ynusepcumeme
HeoOXxoanuMo uMeTh cpeanuit 6amt mo IELTS 6,0.

9 — onvimHubLIL nONL306AMENb-IKCHEP;

8 — ouenv xopowiuit nonvzoeamens;

7 — XOpowuii noi1b306ame’ib;

6 — KomnemenmHbII NONLIOCAMENb;

5 — ymepennwiit nonvzoeamens;

4 — ocpanuuennblil nonb306aMeENb;

3 — upe36biuaino 02PAHUYEHHBLIL NOIb306AMENb;

2 — yacmuunbwll NOb306AMENb;

1 — ne nonvsoeamens.

TOEIC - Test of English for International Communication

J171s1 olleHKM YPOBHS BJIaJICHUS ICTTOBBIM aHTJIMHCKUM MOTYT HUCIIOJIB30BAThCS IPYTHE TECTHI,
Hanpumep cuctema rectoB TOEIC, koTopas mpuMeHsieTcs Kak pu no00ope nepcoHasia, Tak U npu
o0ydeHuu, cepTuuKalny, B IporpaMmax MOBBIIICHHs KBaTUGUKauK U T. 1. CucTemMa BKIFOYaeT
B ce0s1 ceMb BUJIOB TECTOB Ha IIOHUMAHKE U MTPAKTUKY YCTHOW M TUCBMEHHOW PEUH, pa3rOBOPHBIC
Y TIMCbMEHHBIC HaBBIKU. Kakaplii TecT uMeeT cBOM (hopmart, CBOIO CTPYKTYPY, IIKady OajuioB U
LIETIEBY IO ayAUTOpHIO0. Tak, KaHIUIATOB C HAYaJIbHBIM YPOBHEM BIIAJICHUS AaHTIIMHCKUM TECTUPYIOT
o TOEIC Bridge.

3aaBasi BONPOCHI 00 3TUX WK JPYTUX TECTaX, 0053aTeIbHO YTOUHANTE, c/laBajl JIn KaHIUAaT
oUIIMATBHBIN TECT JTUOO0 TOJIBKO MPOIIIET MOITOTOBKY, B X0/1€ KOTOPOI ITPOBEPSLIT CBOM MTOKA3aTeNn
B Oayax. Taxke BaXKHO IOHATD, KaK JaBHO 3TO ObLIO (Pe3ysIbTaThbl CTAHOBATCS HEPEJIEBaHTHBIMU
yepes3 Tojl) ¥ € KaKo 11eJIbI0, Beb M3 BOIIPOCOB O 3HAHUU MHOCTPAHHOTO SI3bIKa MOKET BOSHUKHYTh
TeMa IJIAaHUPYEMOTO O0yUYEHUs 32 PyOeKOoM.
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aBa 7
MHCTpYMeHTbI OLeHKU nNpun 0T6ope KaHOAnNAaTtoB
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PazHo0Opa3Hble MHCTPYMEHTHI OLIEHKH, TaKUE KaK TECThl, OIPOCHUKH, HHTEPBbIO, YIIpakK-
HEHMsI U OU3HEeC-KeHChl, TOMOTalOT peKpyTepy:

* COCTaBHUTb HauOoJIee MMOJHOE MPEACTABICHNE O MPOPECCHOHABHBIX U TMYHOCTHBIX Kade-
CTBaxX KaHJU/aTa,

* [IOJIyYUTb JOTIOJIHUTENBHOE OATBEPKACHHUE €r0 CUIIBHBIX CTOPOH;

* IOJKPENUTH WIN ONPOBEPTHYTh BO3HUKILINE COMHEHMS,;

* KaK pe3yJIbTaT, MUHUMHU3UPOBAaTh PUCK OLIMOOK Mpu oTOOpeE.
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UHauBmnayanbHasa oueHKa (accecCMeHT)

NunuBuayanbHast oljeHKa (aCCECCMEHT) Yallle BCEr0 UCIOIb3YeTCsl ISl OLIEHKU MEHEKe-
POB BBICHIETO 3BEHA JMO0 JIJIsl OLEHKU OTAENbHBIX COTPYIHUKOB Ha KJIFOUEBbIE MO3ULIUU CPEIHETO
ypoBHs. K acceccmenTy npuberaroT He TOJIBKO MPpU 110100pe HOBOTO COTPYIHUKA, HO ¥ ITPU Kaapo-
BBIX IIEPEMEUICHUSX, Pa3pab0TKe HHANBUAYAIBHOW IPOTPaMMBbI Pa3BUTHS, (POPMHUPOBAHUH BHYT-
PEHHETO WUJIM BHEIIHETO YIIPaBJIEHYECKOrO aKTUBA KOMIIaHUH.

Lenp nHAMBUAYAIBHOTO ACCECCMEHTA — BBISIBUTH OCHOBHBIE JIMYHOCTHBIE KAYECTBA U OCO-
OEHHOCTH YeJIOBeKa JJIsi MAaKCUMAIBHO 3(h(h)eKTHBHOTO UCTIONB30BaHMS €T0 PECYpPCOB U MOTEHIIH-
aja B ONpeelIeHHON MpodecCHOHaATBHON ACSITETLHOCTH.

TexHOonornueck MHANBUIYAIbHBIM aCCECCMEHT IMPEICTaBIseT COOONH MHTEPBBIO MO KOM-
HNETEHLMSIM, JTOTIOJIHEHHOE APYTMMU MHCTPYMEHTaMHM B 3aBHCHUMOCTH OT Liejieil oueHku. [lepen
MHTEPBbIO HEOOXOIUMO AETAIBLHO O0CYAUTH C MIPEICTaBUTENEM KOMIIAHUH 3a/1a4ul, KOTOPbIE Mpe-
CTOUT pelllaTh KaHIUAATY B paMKaxX CTpaTeruy OpraHu3alliy, U T€ KadyecTBa, KOTOPBIE JIJIsl 3TOrO
HEOOXOMMBI.

[lo pe3ynbTaram OLEHKH KJIMEHTY MPEI0CTaBISIETCs pa3BepHyTasi oOpaTHas cBs3b B (hopme
0T4YeTa, KOTOPBIN COIEPIKUT:

* OMHMCAaHUE KOMIIETCHIINN M UX OIICHKY B Oaiuiax;

* CUJIbHBIE CTOPOHBI U HEAOCTATKU KaHAM1aTa JUIsl pacCMaTpuBaeMoi MO3ULUY;

* MOTHBAIMs KaHIWJaTa Ha paboTy B JaHHOW KOMITAHWHU Ha JaHHOM MO3UIUY;

* OIIMCaHNE KOMMYHUKATUBHBIX, MHTEJUIEKTYaJIbHBIX U JIMJEPCKUX KaueCTB KaHIUAATa;

* IOTPeOHOCTH KaHUAATa B Pa3BUTHHU U 00yUEHUH;

* BBIBOJIbI U PEKOMEHIALIUU.
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NpynnoBas oueHKa (accecCMeHT-
LeHTP / UeHTP OUEeHKU U pas3BuTus)

AcCCecCMEeHT-LIEHTP — 3TO METOJ TPYNIIOBON OIIEHKH YPOBHSI PAa3BUTHUS HABBIKOB U KAaueCTB,
HEOOXOIUMBIX COTPYAHUKAM JUIS YCHEIIHOTO BBITIOJHEHUS COOTBETCTBYIOLICH paboTel. B xome
TPYIIIOBOM OIEHKH UMUTHPYIOTCSI TUIIOBBIE pabouue CUTyalllH, C KOTOPHIMH YYaCTHHKH MOTYT
CTOJIKHYTHCS HA HOBOH JTOJDKHOCTH TIPH BBITIOJIHEHUH MTOCTABIICHHBIX NEpel HUMH 3a/1a4d. Pazmep
rpymIel Kojeoercs oT 6 10 12 Jenosex.

Merton accecCMEHT-LIEHTPa MOKET OBITh HCIIOIB30BaH ISl OLIEHKH KaH/AWIAaTOB BCEX YPOB-
HE — OT MOJIOZBIX CIICIUAIMCTOB HAa CTAPTOBBIC TIO3UIIUH JIO OMBITHBIX CIICIHAIUCTOB U MEHE-
mxepoB. [Ipu 3ToM rpymnmoBas oleHKa, KaK U HHIUBUIyalbHAsI, UCIIONB3YyETCs B KOMIIAHUSIX HE
TOJIBKO TPH MOJ00PE HOBBIX COTPYAHUKOB, HO M TPH KaPOBBIX MEPEMEIICHUSX, pa3paboTKe mpo-
rpamMM oOydYeHHsI U pa3BUTHA, (POPMHUPOBAHUH BHYTPEHHETO WIIM BHEIIHETO KaJI[pOBOTO akTHBa. B
HEKOTOPBIX KPYIMHBIX KOMIIAHUAX CYIIECTBYIOT OTJENbHBIC MPOLEAYPHI LIEHTPOB OIEHKH U ICH-
TPOB pa3BUTHsI. B Takux cirydasix EHTPHI OIICHKH B OOJIBIIICH cTereHU (POKYCHPYIOTCS Ha TIOI00pe
¥ OLICHKE HBIHEUTHEHW KOMIIETEHTHOCTH KaHIUIaTOB, a IIEHTPHI Pa3BUTHUS — HA BBISBICHUHU TIOTCH-
rajia ¥ 30H [T Pa3BUTHS COTPYJHHUKOB Ha OyyIee.

[Iponenypa acceccMEeHT-IIEHTpa BKIIIOYAET B Ce0sI CIIEAYIONIHE KOMIOHEHTHI:

* HHAMBHUYATbHOE JIEIIOBOE YIIPAKHEHHE;

* aHAIMTUYECKasl TIPE3CHTAIHS;

* posieBasi Urpa;

* IPYMIIOBAst TUCKYCCHS,

* HHTEPBBIO 110 KOMITCTCHIIUSIM;

* TECTHI M ONIPOCHHKH;

* oOparHasi CBS3b U yYACTHUKOB;

* OTYEeT /IS KJIMEHTA C BEIBOAAMHU M PEKOMEHIAIHSMHU.

[To pe3ynbraTaM OLEHKHM KJIMEHT I0Jy4aeT BO3MOKHOCTh OLICHUTh KOMIIETEHIIUN, MOTHBA-
M0, TIOTEHIIMAJ, CHJIbHBIE CTOPOHBI M 30HBI Pa3BUTHS KaHIAHIATOB/COTPYIHUKOB. Pe3ynmbrarsi
LEHTPa OLICHKU IPEACTAaBJIAIOTCS B BUAE OTUYETOB IO KaKJOMY M3 YYaCTHUKOB (II0 aHAJIOTUU C
WHIMBUAYaJIEHOM OIIEHKOW) U OOIIEro OTYeTa 10 TPYTIIIE.
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OueHka 360°

Metonuka ornieHkr 360° 1103BOJISIET COOPATh U MPOAHATH3UPOBATh HH(POPMALIUIO O BOCIIPH-
SITUW CTWIS YIIPAaBJICHUS, @ TAKKE OPraHMU3AllMOHHBIX U3MEHEHUH, CIOXKHBIX U HEOAHO3HAYHBIX
CUTyallMil B KOMIAHUM COTPYIHUKAMU BCEX YPOBHEWU. DTOT MHCTPYMEHT HE NPUMEHSAETCS NpU
0TOOpE BHEIIHErO KaHIUAaTa, HO CIY>)KUT XOPOIIUM IOJICHOPhEM IIPU PACCMOTPEHUU BHYTpPEH-
HEro KaH/AWuJaTa Ha PyKOBOJSIIYIO MO3UIIMIO, a TAKXKE IPU POTALUU COTPYJIHUKOB BHYTPU KOMIIa-
HUH, pa3paboTke mporpaMMm oOy4yeHHUs U pa3BUTHUS, POPMUPOBAHUM KaIpPOBOIO aKTHUBA, a TAKXKE
KaK JTOTIOJIHUTENbHBIA MHCTPYMEHT IIPU MHAUBUAYAIbHON WK TPYNIIOBOM OIICHKE.

Ornenka 360° 00bIYHO TIPEICTABIISICT COO0M OyMaXKHOE WIIM OHJIAH-aHKETUPOBAHUE, B KOTO-
POM IPUHHUMAIOT YYacCTHE PYKOBOAMUTENb, KOJIJIETH, IOAYMHEHHBIE U CaM OLICHMBAEMBII COTpPY-
HUK. B HEKOTOpBIX cilydasx HapsAdy ¢ aHKETHPOBaHUEM (MJIM BMECTO HETO) C TEMH K€ JIOIbMU
MOTYT IPOBOJIUTHCS UHTEPBBIO. AHKETa pa3padaTbIBaeTCs ClIELUAIbHO 0/ KOHKPETHBIE 3a7a4i U
KOMITIETEHIIMH, KOTOPBIMH JIOJIKEH 0071a/1aTh COOTBETCTBYIOIINNA PYKOBOAUTEIb.

J1st HOCTUXKEHUS MaKCUMaIbHOTO 3(PeKTa UMEET CMBICT IPOBOAMUTH OLIEHKY 360° cumamu
BHEIIHUX KOHCYJBTAHTOB. JTO TapaHTHPYET OECHpPUCTPACTHOCTh U aHOHUMHOCTBH PE3YJITAaTOB,
a TaKke MOTUBHUPYET YYACTHUKOB ObITh MAaKCUMaJIbHO OTKPBITBIMHM U YECTHBIMH IIPHU BBICTaBIIE-
HUU OLICHKH. Pe3ynbTaThl aHKETUPOBAHUS M MHTEPBbIO aHATU3UPYIOTCS, U PYKOBOJCTBY KOMITAHUU
IpenoCTaBIseTCs 0OpaTHas CBS3b, COJEprKallasi KOMIUIEKCHOE MHEHUE COTPYAHUKOB IO ILIHPO-
KOMY CHEKTpY MpOo(eCCHOHAIBHBIX Ka4eCTB M YIPABICHYECKUX OCOOCHHOCTEH OIEHMBAEMOTO
MeHemkepa. KoHCynbTaHT JomkeH obnafarh Beicodaiieil kBanndukauued 1 OnbITOM IpOBee-
HUsL OLleHKH 360°, 4TOOBI 00eCTIeYnTh KOPPEKTHOCTH 00pAaTHOM CBSI3M, BEb MAJICHIIINN HIOAHC, a
HIOPO¥ JTaKe OTHO CIIOBO MOTYT CIIPOBOIIMPOBATh KOH(MIMKTHBIE CUTYaIlluH B KOJJICKTHBE, TUCKPE-
JUTHPOBAB U CaM METOJ], U OpPraHU3aTOPOB.

I'pamoTHOE prMeHeHue onieHKU 360° aeT pyKoBOACTBY KOMIIAHUU BO3MOXKHOCTD ITOJIOXKHU-
TEJIbHO MOBJIUATH HA UMUK CBOMX YIIPABJICHIIEB, KOPIIOPATUBHYIO KYJIbTYPY M KJIIMMAT B OpraHu-
3allMH, a TAK)KE YITy4IIUTh BHYyTPEHHUE KOMMYHUKALIUU, IPOJIEMOHCTPUPOBAB COTPYIHUKAM BaX-
HOCTb MX MHEHHS. Pe3ynbraTsl Takol OLEHKM IPEICTAaBISIOT COOON LEHHOCTh NMpHU pa3padoTke
Oo0LIMX U UHJIMBUIYaJbHBIX IPOrpaMM OOYyUEHHUS U Pa3BUTHSI MEHEIKEPOB CPETHETO U BBICILIETO
3BEHA.
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Cneuunduka oHNaUH-OLEHKU

B nocneanue roapl npakTUYECKU BCE MHCTPYMEHTHI OLIEHKU CTAJIM JOCTYIHBI B BUPTYyallb-
HOM Qopmarte, T. €. JUCTAHIIMOHHO, XOTS CIEIHATUCTHI IO CUX IMOp CIIOPAT O IUTFOCAX M MUHY-
cax Takoro Merona. [lo MHOrum mapameTpam 371€Chb MOKHO IIPOBECTU AHAJIOTHUIO C ONACEHUSMHU,
C KOTOPBIMU MBI CTaJKHUBAaEMCSl IIPU MPOBEJICHUM YJAJIECHHBIX MHTEPBbIO: TEXHUUECKUE PUCKU U
UCKa)KEHHUE BOCIPUSITHS MOBEACHYECKUX NPOSBICHUN KaHIUAATOB, XOTS €CTh U NMPEUMYIIECTBA
— DKOHOMHUS BPEMEHH, OIOPKETa U BO3MOYKHOCTb OLIEHUTH OJJHOBPEMEHHO OO0JIbILIOE KOJINYECTBO
KaHauaaToB (cM. miaBy 8 «Crnenuduka y1aaeHHOTO TOUCKa U 0TOOpa KaHIUIaTOBY ).

Lenecoobpa3Ho NpUMEHSTH OHJIAHH-OLEHKY B KPYITHBIX TEPPUTOPUATBHO PACIPEACIIEHHBIX
KOMITaHUSX, & TAKXKE MPU OLIEHOYHBIX MEPONPUATHUSAX, IPOBOAUMBIX CO CTYACHTAMHU U BBIITYCKHHU-
KaMH, KOTOpbIE YYBCTBYIOT c€0sl CBOOOJITHO U €CTECTBEHHO BO BpeMsi BUPTYaJbHOro o0IieHus. B
HEKOTOPHIX KOMIAHHUAX MPUMEHSIOTCS CIIeHUAIbHBIE KOPPEKTUPYIOMHe K03()DUITUEHTDI, YIUTHI-
BalOIIKeE Crienu(UKy MOBEICHHS NIEpe KaMepoii.

Bpsig mu cTouT 3aMeHSTh BUPTYAIBHOHW MPOLEAYPO BOZMOXXHOCTB JIMYHO MOOOMIATHCS C
YeJI0OBEKOM, €CIIH BCE TOJIPA3/IeICHUs] KOMIIAHUU HAXOSTCS B OJHOM TOPOJE / OIHM3IIeKAIIX TOpO-
Jlax, a TaKXKe B CIy4yasX OLEHKU KaHIUIaTOB HAa PYKOBOJSIIUE WIN KIIOUYEBbIE JOJKHOCTH B KOM-
HaHUHU.
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Tunonornda TecTtoB

OCHOBHBIE TECTHI, UCTIOJIb3yEMBbIE TIPH TOA00PE IepCOHaNa, ACTATCS Ha MPO(eCcCHOHATBHbIE
U IICUXOJIOTUYCCKHUC.

Hqu)CCCHOHaHBHBIC TCCTBI TOMOT'AlOT NPOBCPUTH 3HAHUA W HABBIKHM KaHAWJaTa B pa3jiny-
HBIX 00JIaCTIX, HATPUMED: 3HAHUE SA3BIKOB IPOTPAMMHUPOBAHHS, HABBIKH YTIPABICHHS TPAHCIOPT-
HBIMH CPEJICTBAMHU — aBTOMOOWIIEM, CaMOJICTOM, KOpadJieM, 3HaHWEe OyXTaJITepCKOTrO U YIPaBJICH-
YCCKOIo yueTa, OpuCIpyaCcHINU, HABBIKW YCTHOT'O WJIM MMCBbMEHHOTO IICPEBOAA U AP.

Bonpocs! 11 TAKKX TECTOB COCTABIISAIOT PO ECCHOHANIBI B COOTBETCTBYIOMIEH podeccun,
H, KaK IIpaBHJIO, €€ KC MPCACTABUTCIN U OLICHUBAIOT PC3YJIbTAThI.

[cuxonorunyeckue (MCUXOMETPUIECKHIE) TECTHI Pa3padaTHIBAIOT CIIEIUATM3HPOBAHHBIC KOH-
CQJITHHTOBBIE KOMIIAHWHU, U PEKPYTEPHl MOTYT, Mpoiias oOydeHue, ObITh CepTUPHUIMPOBAHBI HA
IpaBo MPOBENCHHS TaKUX TECTOB. B HacTosmee Bpems pa3paboTaHo OONBIIOE KOJTUIECTBO TICH-
XOMETPUUCCKUX TECTOB, KOTOPLIC MPUMCHAIKOTCA I OI[HOﬁ HJIN HECKOJIBKUX HpO(bGCCI/IOHaJ'H)HI)IX
TPYIII, CTHPAsi TPAHUILY MEXIY MPOpeCCHOHAIFHBIM U TICUXOJIOTHIECKUM TECTUPOBaHHUEM. TakK,
HarpuMep, CyIeCTBYET OOJIBIIOE KOJTHYECTBO TECTOB JUISI MEHEKEPOB PAa3HBIX YPOBHEMH, IS CTY-
JACHTOB U BBIITYCKHHUKOB, JJIS pa60‘-H/IX IMPONU3BOACTBCHHBIX HI/IHI/II\/JI, JJ1 CIICUaJInuCTOB 110 pa60Te
C KJIIMCHTaMHU U T. II.

[Ipu BBIOOpPE TOTO MJIM HHOTO UHCTPYMEHTA TECTUPOBAHUS HEOOXOAUMO YUUTHIBATH CIIEIY-
fo1re (HaKTophl:

¢ COOTBETCTBUC pOCCI/IfICKI/IM OKOHOMHWYCCKHUM pCaJIMiIM U CTaHAapTaM, MPHUHATHIM B KOH-
KpCTHOﬁ KOMITaHUH, OTCYTCTBUC AUCKPUMHWHAIINU,

* TIPUKJIATHON XapaKTep TECTOB, HX COOTBETCTBUE MPOPECCHOHATLHON U OTPACIIEBOI CIIe-
QuKe;

®* KpUTCpUun 00BEKTUBHOCTH OLCHKH, BAIMAHOCTH U HAAC)KHOCTHU PEC3YyJIbTATOB,

* y100CTBO B UCHOJIb30BAHUU KaK JUIsl PEKPYTEPOB, TaK U Il KaHJUAATOB (3KOHOMUS Bpe-
MCHH, ITOHATHBIC CTPYKTypa U A3bIK, OTCYTCTBUC Y3KOCINCHUATIU3UPOBAHHBIX IMCHUXOJOTMYCCKHUX
TEPMUHOB, HECJIOKHAS IPOLEAYypa AMUHUCTPUPOBAHUS U UHTEPIPETALIUU PE3YJIbTaTOB).

Ecnu BBI puriamaere CTOPOHHETO KOHCYJIBTaHTa, HEOOXOMUMO YOCIUTHCS B €T0 KB (DH-

KaI[H U TIPOBEPHUTH CEPTUDUKAIIHIO.
[Ipumepsl TeCTOB NpUBEAEHBI B TPUIIOKEHUH 14.
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maBa 8
Cneuudmka yaaneHHoro
noucka u otoopa KaHAuAaToB

B Tex ClIydasx, Korga y peKpyTepa HET BO3BMOXHOCTH BCTPECUATHCA C KAXKIAbIM KaHAUAATOM
JINYHO, Ha TIOMOIIb IPUXOAAT UHCTPYMCHTHI YIAJICHHOI'O ITIOUCKA U 0T60pa. OcTranoBuMcs Ha ABYX
N3 HUX — MCKPCTUOHAJIBHOM ITOMCKC U BUACOUHTCPBLIO.
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MeXpermoHanbHbIX MOUCK

MesxperuoHanbHbIM Ha3bIBalOT MMOMCK MEPCOHANA, COOTBETCTBYIOIIETO TPEOOBAHUIM KIIH-
€HTa, Ha BCEH TEpPUTOPUM CTPaHbl WIM HECKOJIBKHUX CTpaH C LIEJbI0 pejoKaluuu (mepeesna) B
3a/IaHHBIN PETHOH U TPYIOYCTPOMCTBA B KOMITAHHUIO.

Ha coBpeMeHHOM pBIHKE TpyJa TeMa MEXPETHOHAJIBLHOTO MOMCKAa CTaHOBHTCS Bce Ooree
akTyajabHOU. [IpyunH TOMYy HECKOJIBKO, U B YHMCII€ IPOYETO — SKCIAHCUS KPYIHBIX KOMIIAHUHN B
PErHOHbBl, HOPOH CUIIBHO OTIMYAIOLIUECS APYT OT Apyra M0 CBOEMY COLUAIbHO-3KOHOMUYECKOMY
noJjoxeHuto. [Ipu 3ToM ypoBEeHb U3HU B PETMOHAX MO CPAaBHEHHUIO CO CTOJUILIEH B MOCIEIHUE
TOJIbl PacTeT, U HaCEJIEHUE MUTPUPYET HE TOJIBKO B KPyIHbIE, HO U B HeOoubIue ropoaa. Hakoner,
CTpaHa BCTYINHWJIA B JIaBHO CIPOTHO3MPOBAHHYIO 310Xy JEMOrpaduueckoro crajia, 4Yro BbI3BAIO
OCTPYI0 HEXBATKy KBJIM(DUIIMPOBAHHBIX KaJJpOB, B TOM UHCJIE YIPABIEHIEB BCEX YPOBHEH.

B kakux ciydasx menecoo0pa3Ho NpruOErHyTh K MEKPETHOHAIBHOMY TTOMCKY M BOCIIONB30-
BaTbCsl yCIIyramu areHTcTBa? BoT HeCKoJIbKO MpUMEpOB.

» Kommanust abCot0THO yBepeHa B HEOOXOIUMOCTH TAHHOTO COTPYIHUKA JIJIs1 pa3BUTHUS OU3-
Heca.

* TpeOyeTcst pyKOBOIUTEIb BBICILIETO 3B€HA WIIM PEIKUN CIIEUAINUCT Y3KOro IpouiIs.

» CaMOCTOATENbHBIA OUCK KaHJUAATa Ha JaHHYIO MO3UIMI0 B PETHMOHE BeJeHUs Ou3Heca
HE JaJI pe3yJIbTaToB.

* B xoMnaHuu HeT BHYTPEHHET0 KaHAWJaTa Ha JaHHYI0 O3UIIHIO.

* LleHHOCTB COTpYIHUKA JUII KOMIIAHWH, 0€3 COMHEHHUH, OKYIIAeT 3aTPaThl Ha TIOUCK M PEIIo-
KallMIO KaH/1/1aTa.

Criendrika MeXpEernoHaIFHOTO TIOMCKA B HAIIIEH CTpaHe COCTOUT B TOM, YTO CPEAHUHN KI1acc
B Poccun (1o cpaBHEHHIO ¢ €BpONEMCKUM M aMEPUKAHCKUM) 0 MOCJIEIHETO BPEMEHU B MEHb-
1Iei cTeneHu ObLT CKIIOHEH K CMEHE MecTa IMPOXKUBaHUs 0e3 BRIHYKIaromux npuaud. Ho ceifuac
9Ta TEHJAEHLUS MEHSAETCS — JIIOU CTaIM OXOTHEE MePEe3KaTh, IPUUEM HE TOJIBKO YIPABICHIIbI U
Y3KOMPO(PUIbHbIE CIELUATUCTBI, HO U JINHEHHBIE COTPYIHUKH, 3aHUMAIOLINE TUIIOBbIE TO3ULIUHU.
[ToOyauTenbHBIMU NPUYMHAMM AJIS IEpee3/ia CIykKaT KapbepHble BO3SMOXKHOCTH, TPO(eCcCHOHAb-
HO€ Pa3BUTHE U MOBBIIIEHNE YPOBHS KOMIIEHCAIIUH.

W paboronmarento, U KaHAUIATy HEOOXOIUMO CEPhE3HO B3BECHTH BCE (DAKTOPHI M PUCKH,
COINPOBOXK/IAIOIIME PELIEHUE O PEIOKALUY, @ UMEHHO:

* repeesy] COTpyAHMKA (M WICHOB €T0 CEMbH) K MECTY PabOTHI;

* apeH/1a KWIbs JUIsl COTPYAHUKA U YWIEHOB €T0 CEMbU;

* MEUIIMHCKOE CTPAaXxOBaHUE COTPYIHHUKA U YWIEHOB €r0 CEMbH;

* TPYZOYCTPOMCTBO B3POCIBIX YIEHOB CEMbU COTPYIHUKA;

* YCTPOMCTBO JeTel (IepeBos B JETCKUH cajl, IIKOIY);

* OLICHKA MEPCIEKTUB PETUOHA, KOMIIAHUH, COTPYAHHUKA U YWIEHOB €r0 CEMbHU.

Paboronarens 10KeH OCO3HABATH, UTO HA 3TAIe IPUHATUS IPEI0KEHNUS, IEpPee3/ia K MECTY
paboThl U B Hayase paboThl KaHAWJAT U YJIEHBI €r0 CEMbU HAaXOIATCSA B CTPECCOBOM CUTYyalllH, U
KaH/IUJaT MOKET M3MEHUTH CBOE PEIICHHUE O] BIUSHUEM CaMbIX Pa3IMYHbIX (akTopoB. Hekoro-
pBI€ U3 HUX OYEBMJIHBI U IPOrHO3UPYEMBI 3apaHee, HalpuMep:

* OTKa3 OJJHOTO U3 YWIEHOB CEMbH Ha JIOOOM 3Tarie, B TOM YHUCIE B JJOPOre WM Ha HOBOM
MECTE;

* IIpY NIEPBOM MOCEUIEHUH MeCTa pabOThl KaHAUIATY MOKA3aIu «IIOTEMKUHCKUE JEPEBHNY,
U pEaJIbHOCTH 10 CPABHEHUIO C €r0 OKUAAHUSAMU OKa3ajaach 0osiee Mpo3audecKou;
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¢ KaHAuAaT 0CO3HACT, YTO BO3HAIpaXACHUC, O KOTOPOM OH JOTOBOPHUJICA C pa60Toz{aTeneM,
HC IIPUHOCUT YAOBJICTBOPCHUS B CBA3H C UHBIM YPOBHCM PACXOJ0B B HOBOM PECTrUOHC IMTPOKUBAHMA.

CooTBeTCTBEHHO, 3a/1a4ua paboToaTeNsl — Ha BCEX 3Talax MpeiBapuTebHON paboThI ¢ KaH-
JUIATOM TIIATEIBHO U3y4aTh 3TH 30HBI PUCKA U IIOCTOSHHO MOAIEPKUBATH C HUM KOHTAKT, OTCIIE-
JKMBas MaJICHIINE U3MEHEHMS B €I0 MOTUBALIMM M CBOEBPEMEHHO pa3BEUBasl ONIACEHUSI.

OpHako ecTb U TpyAHOIpeAcKa3yeMble (haKTOpbl, HAITPUMEDP:

* KJIMMAT, SKOJIOTHYECKasi OOCTAaHOBKA B HOBOM PETHOHE NMPOKUBAHHS OKA3bIBAIOT BIIMSTHHUE
Ha 3/J0POBbE U CAMOYYBCTBHUE KaHIAUAATA UM YICHOB €r0 CEMBH;

* B JIaHHOM pErvOHE COBEPIIEHHO MHOW XapakTep BeJeHusl Ou3Heca (ero KpuMUHaIU3aus,
HEOOXOIUMOCTH JIOOOMPOBAHMUS YbUX-TO MHTEPECOB, yUaCTHS B IOJIUTUKE U TIP.), K OH HEIIPUEMIIEM
JUTSL KAHIUAATa Ha PYKOBOJAILYIO ITO3ULIHIO.

U pabotonarens, ¥ KaHAWAAT, U KaIPOBOE areHTCTBO JIOJDKHBI MAKCUMAIBHO PEAIUCTUYHO
OIICHUBATh BCE COCTABIISAIONINE PEIOKAIIMH, OTKPBITO 00CYK1aTh BO3MOXKHBIE U TaXKE TUIIOTETHYE-
CKHE€ PUCKH M BMECTE IPUHUMATh COATaHCUPOBAHHOE PEIICHUE.

Hrak, MeXpernoHaIbHBIN TOUCK — ATO LIETEBON METO/, aKTYaJIbHbIN TOJIBKO TP TOTOBHOCTH
KOMIIAHUH PEIIOKUPOBATH COTPYAHUKA U3 IPYTrOT0O TOPOJIa U HECTU COOTBETCTBYIOIIUE 3aTPAThI.

Takoil MHCTPYMEHT NO3BOJISIET PEKPYTEPAM PACIIUPUTH 30HY MTOUCKA JO HECKOIBKUX T'OPO-
JIOB WJIM BCEH CTPaHbl, a TAKKE ONTUMU3UPOBATH PECYPCHI ITPU MOUCKE KaHAUAATOB HA OJUHAKO-
BbI€ [MO3UIMU B Pa3HbIX TOPOJAX.
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BunaoeonHtepBbIO

Ecnu tenedoHHOE MHTEPBHIO MO3BOJISET HAM COCTABUTH NEPBUYHOE MPEACTABICHUE O KaH-
JU/1aTe, TO BUJCOMHTEPBBIO 00OTallaeT 3TH BIEYATICHUs BU3YyalbHBIM PAJIOM U MOXET Ha Iep-
BUYHOM JTare 0TOOpa BBHIMOIHATH (QYHKIHIO JIMYHOTO WHTEPBBIO. TEXHOJIOTHS BUICOMHTEPBBIO
npunuia k Ham u3 CIHIA. B nocnennue roasl ceBepoaMepuKaHCKUE PEKPYTEPhl OTMEUAIOT 3HAYH-
TEJIbHBIN POCT KOJIMYECTBA BUIEOMHTEPBbIO KaK B peXKUME OHJIAlH, Tak U B 3anucu. Hanpumep, Bo
BTOpOM KBaprazie 2013 r. kax bl naTsiil kanauaar B CLLIA npoxoaun yepes npoueaypy BUJCOUH-
TEPBbIO, M IPUMEPHO CTOJIBKO K€ KOMITAHUH NCTIOIB30BaJIH €To B cBoei padore. [Ipodeccronans
POCCHICKOTO phIHKA TpyJa OKHUIAIOT, YTO CPABHUMYIO TOMYIISIPHOCTh BUICOMHTEPBHIO IPHOOpe-
teT B Poccun B Onmxaifime nsiTh JieT.

PaccMoTpuM OCHOBHBIE TOCTOMHCTBA BUICOMHTEPBbIO KaK HHCTPYMEHTa 0TOOpa:

* SJKOHOMUS BPEMEHHU pPeKpyTepa U OIoKeTa KOMIaHUH;

* YKOHOMUS BpEMEHH U Oosiee KoMpopTHas/KoHPHUAeHIINaTbHAs 00CTaHOBKA JIJIsl KaHIHUaTa
(BO3MOXKEH pa3roBop nociie paboThl U3 10Ma);

* YBEJIMYEHHE KOJIMYECTBA KaHAMUJATOB, C KOTOPHIMU MOXXHO NPOBECTH COOECEOBAaHUE B
OrpaHUYEHHBIN NEPUOJT BPEMEHH;

* MOBBILICHUE YPOBHS YIPABISAEMOCTH IMPOLECCOM 0TOOpa (CHMKEHHE MPOLIEHTA HESIBKU
KaH/1/1aTOB HAa UHTEPBbIO 110 CPABHEHUIO C JIMYHBIM UHTEPBbIO);

* THOKOCTB rpad)vika HHTEPBBIO VIS PEKPYTEpa: BUICOUHTEPBBIO HEOOS3aTEIBHO TPOBOANTH
u3 orca Mpu HAIMYUK HYXKHOTO 00OpYZOBaHHS JOMa MM BO BpeMs MPEOBIBAHUS B KOMaHIH-
POBKE;

* MOJIOXKHUTEIBHOE BIUSHHE HAa MMUK paboTomaTessi, OCOOCHHO B IvIa3aX COBPEMEHHOU
MOJIOZIEXKH € «IU(PPOBBIM» MEHTAIUTETOM;

* pacIIMpEeHHbIE BO3MOKHOCTH JIJISl aHAJIM3a PE3YJIbTaTOB: 3alIUCh BUICOMHTEPBbIO MOYKHO
COXPaHUTh U MPU HEOOXOAUMOCTH BEPHYTHCS K HEW, HampuMmep, pU 00CYKIECHUN KaHIUJaTa ¢
JUHEUHBIM MEHEKEPOM, HaXOSAIIUMCS B JPYTOM PETHOHE.

HpI/I IMOATOTOBKE K BUACOMHTCPBLIO H€O6XOI[I/IMO YUUTBIBATDL PAJ TCXHUYCCKHUX ocobeHHO-
CTEN U COIYTCTBYIOLIUX PUCKOB:

* BO3MOXXHBIE ITPOOJIEMBI CO CBS3BIO;

* IOTIOJIHUTEIBHOE BPEMS Ha YCTAHOBKY M HACTPOMKY MPOrpaMMHOI0 00eCIeUeHMS;

* HEOOXOMMOCTB JIOCTYTa K BBICOKOCKOPOCTHOMY MHTEepHETY A1t 00ecredeHus! XOpOIIero
3BYKa U KauyeCTBCHHOH BUJACOKAPTUHKHU,

¢* CTOUMOCTbH I/IHTepHCT-Tpa(l)I/IKa YBCIIUYMUBACTCA 11O MCPEC YAAJICHUA OT MoCKBBEI B YMCHbBIIC-
HUA HACCIICHHOI'O ITYHKTA,

* HE BCE KaTeTOPHH KaHIUIAaTOB YyBCTBYIOT ce0Osi KOM(pOPTHO, OTBeYasi Ha BOIPOCHI B (pop-
MaTe€ BUJACOUHTCPBLIO;

* HEBO3MOXKHO B IIOJTHOI Mepe OICHUTH JINYHOCTHBIE OCOOCHHOCTH KaHIUIaTa, 0COOEHHO
HeBepOasbHbIE.

TexHMYecKue cpencTBa AnAa npoBeAeHUs BUAEOUHTEPBbLIO

Haubonee u3BectHblil kanauaatam Skype, KOTOpbI M3HAuaIbHO ObUT MpeAHAa3HA4YeH IS
JPY>KECKOT0 OOIIIEeHHUs, — HE CaMbli MOJXOISIINI MHCTPYMEHT AJIS IEIOBBIX IEPETOBOPOB U MHTEP-
BbIO. DTOT CEpBHUC HE 00ECTICUNBAET XOPOIIEro KayecTBa CBSA3M M M300paKeHHs, OCOOCHHO MpH
MOJKJIIOUYEHUH OOJbIIE IBYX YEIIOBEK.
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KomrmanusiM, KOTOpBIC TUIAHUPYIOT UCTIONH30BATh BHJICO KaK MHCTPYMEHT OTOOpA M OIEHKU
IIepCOHaNa, CTOUT MPEIYyCMOTPETh HHBECTHIINY B TEXHHUYECKOE OCHAIICHUE U CIICIIHATN3UPOBAH-
HOE MporpaMMHOe obecrieueHre. IT0 MO3BOIUT MUHUMH3UPOBATH BEHIIICNICPEUNCIICHHBIC PHCKH.
Hanpumep, ais TeppUTOPUANBHO paclpeielieHHBIX KOMITAHUH TOJIE3HBI OyAyT BBIICICHHBIC
KaHaJbl CBS3H, 00ECTICUYNBAIOIINE CTAOMIBHBIA CUTHAI. A JJIsl COKpAIIeHUsS BPEMEHHbIX 3aTpaT
Ha OCBOCHHUE COTPYIHUKAMHU HOBOTO HHCTPYMEHTa MOKHO 3a0JIaTOBPEMEHHO pa3padoTaTh U BHE-
PUTH HHCTPYKITHH, KOTOPBIC 00JIeTdar MpoIecc YCTAHOBKH U HACTPONKHU TIPOTPaMMBI KaK COTpPY/I-
HUKaMH, TaK ¥ KaHIAJaTaMH.

B HacTosimiee BpeMst B Ou3Hece ISl OHJIAH-BCTPEY U MHTEPBBIO UCTIONB3YIOTCS CIICIIUAITb-
HBIE PECYPCHI, CPEIN KOTOPHIX:

* WebEXx;

* GoToMeeting;

* TokBox/OpenTok;

* 00Voo;

* Hangouts.

OCHOBHBIE XapaKTEPUCTHKH, KOTOPHIE MOTYT TIOMOYb MOJIH30BATEINSIM BBHIOpATh ONTHMAIIh-
HBII MHCTPYMEHT, CJIEAYIOIIHNE:

* MAKCUMaJIbHOE KOJINYECTBO YYACTHUKOB (B OOJIBLIIMHCTBE cepBUCOB — OT 10 110 25 yenoBek);

* TEXHUYECKHE XapaKTePUCTHKH (MHTYUTHBHO TIOHATHBIN HHTEp(delic, KadecTBO N300paxe-
HUS U 3ByKa, HHTETPAIlHOHHBIE BO3SMOKHOCTH — COBMECTUMOCTD C JIPYTUMHU CalTaMu U MOOHIIb-
HBIMHU TIPUIIOKEHUSIMH, MTPOCTOTA PETUCTPAIIMH U YIPABICHUS CeCCUel, BOSMOKHOCTh MHTEPAK-
TUBHOTO OOMeHa HH(popMaIme, 3ammicy, MpoCcMOoTpa Mpe3eHTanni u (HaiioB u T. 11.);

* OTIEPAaTUBHOCTD M KAYECTBO CIYKOBbI TEXHUYECKOW TOAIEPIKKH TTOJTb30BaTEICH;

* CTOUMOCTb.

Wrak, IeHHOCTh BHJIEOMHTEPBHIO KaK MHCTPYMEHTa OTOOpa M OLIEHKH KaHAMJaTa 3Hauyu-
TEJIbHO BBIILIE [T0 CPABHEHUIO € TeIePOHHBIM HHTEPBBI0. KOHEUHO, TpU NPUHATHH OKOHYATEIILHOTO
peeHust 0 HaiimMe 0e3 JTMYHOW BCTPEUM ¢ KaHAWIATOM HEe O0OUTHCH. [109TOMY BHACOMHTEPBHIO
— BOCTpeOOBaHHBIN U MEPCHEKTUBHBIM HHCTPYMEHT HMEHHO IIEPBUYHOTO 0TOOpa, 0COOEHHO MpH
yIaJIEHHOM MTOMCKE Ha TEPPUTOPHUH Hallei OOJBIION CTPAaHbI U 3a PyOEIKOM.
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maBa 9
TexHOonornyeckne ocoobeHHoOCTU
MacCoOBOro (MPOEKTHOro) pekKpyTMeHTa
Maccosmﬁ peprTMeHT — OT60p u Hpe,[[OCTaBJ'IeHI/Ie KJ'II/IGHTy COIJIaCOBAHHOI'O KOJIMYECTBaA

KaHAUJATOB Ha THIIOBBIC ITO3ULIUHA 110 YTBEPKACHHOMY l"pa(bI/IKy.
B Ta6J'II/II_Ie MMPpEACTaBIICHBI OCHOBHBIC XaPAKTCPUCTHUKU MAaCCOBOI'0 pCKPYTMCHTA:

1. Crneundura e DO3UIUH, 114 3aI0JIHEHHA KOTOPHX Ha PEIHKe TPYAA UMeeTcA A0CTATOUHOe
no3uui KOJIUYIecTBO KAHAUAATOER,
® TO3WIHH, COMCKATeNell Ha KOTOPhIe MOKHO NPUBAeTh «KOHBelepHEIM» criocofoM
(HanpuMep, depes MeeBYI0 PeKTAMHYI0 KAMIaHH0);,
e KJIHEeHT He NpelbABAdeT TpeGoBaAHUI K KBAAUGHKALHH KAHIHAATOB
IAUTeAbHOCTH NPodecCHOHANBHOTO ONEITA (KAK NPAaBUAO, 40 0JHOTO roja).
Hpumeps: MUNOBLIX NOZULULL: ONEPAMOPEL UEHMPOE 00CAYIUBAHUA MEACPHOHHBIX
8bl30808, CNEYUAAUCTM L O NPOAANCAM BAHKOBCKUX YCAY2, NEPCOHAA O TMOP20EbIX
cemetl U Maza3uHes, COmpyoHUKu 0ag npoaedeHus akyuit no npodaudiceHuo npodyKkma,
00CYHCUBAHUA BHICMABOK U MEPONPUAMUTL, 6CNOMO2AMENBHBII NEPCOHAN N
CKAAOCKUX, NO2PY30-pA32Py30UHBIX padom u m.o.

2. e MHTepHeT (CaliT KOMNAHHH WIH areHTCTBa, PabOTHEIE caiiThl, COIHABHBIE
HMHCTPYMEHT Bl CeTH);
MOHCKA e pekjlaMHBle KaMMaHHU B CMI,

® pPeKOMeHJAIMH KAHAUAATOBR (VIACTHUKOB MIPOEKTA);,
e pafoTa ¢ BYy3aMH, BKJIKYag ApMapKH BaKaHCHI,
e cobcTBeHHad 6a3a AaHHBIX

3. ¢ 0TOODP MO pe3roMe;
VHCTPYMEHTH o TenedoHHOE HHTEPBBIO (KpaTKoe, o mabnony);
oTbopa e TPYINOBEHE cofeceoBAHHA B KOMIIAHHH HIH ATeHTCTBe ¢ HCMOAb30BAHHEeM

MeTOJ0B IPYINOBOH OlLleHKH:
— MeHTP OLEHKH,
— POAEBBIE HIPHI,
— TeCTHPOBAHHE,
— pellleHHe KelicoB.
Ipu ombope OCHOEHOT AKUEHM O0eademcs HA AUUHOCTIHBIC KAUECEed U MOMUEauuin
Karndudamoae.
OcHOoeHAA 3a0aua UHMEPabioepad — BbIABUMb «HENPUMUPUMbLEe» Hecoomaememaua (aHan.
disqualifier)

4. e OIUIATA YCIAVT MPOoBaiigepa MPOU3BOAUTCA MU0 YACTAMHE 110 (GaKTy BHIIOIHEHHA
OcoBeHHOCTH COMIacOBaHHOTO of'beMa paboT, THO0 1o (haKTy 3aBepilleHUud poekTa. Ha
KOMMepPYeCcKUX VCIOBUAX TIPEeJOTUIAT Bl OCYIIECT BAAITCA KPYTIHBIE IPOEKTH, T1e HMeTcd
VCIoBHH  TpH CyIlecTBeHHbIe pacXodbl Ha pekaaMy. HanpuMep, Tak Ha3blBaeMEuIe
NpUBIeTeHHH KOOPEHAWHTOBHE PeKIaMHEe KaMIaHuH (co-branding campaigns), crapaime
areHTCcTBa HeNb 10 NPoABHKeHHEe 060HX GPeHA0E — M KIHEeHTa, U NpoBaijepa;
e Ha bopPMUPOBAHHE CTOUMOCTH MPOEKTa BAHAET PacdeT 3aTpat npobaliepa Ha
KOHKPETHHH MpoekT (HeoOXoIUMEIE pecypcHl 414 ofecnedeHHA KIHEHTY
rapaHTHPOBAHHOTO KOJHYECTBA KAHAUAATOB B HEOOXOAHMEIE CPOKH ),
¢ [0 COMIACOBAHUIO C KIMEHTOM B KaXK/JOM KOHKPeTHOM CAydae 3aTpaThl Ha
pPeKIaMHYIO KAMIAHHIO MOTYT MOJHOCTBIO HIH YacTUYHO OIUVIaYMBAaThCA
KAHEHTOM;
® rapaHTHIHBIN CpoK — A0 45 JHel
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TexHonorus paboThl 1O MaCCOBBIM IPOEKTAM ONITUMU3UPYET HEKOTOPHIE IIATU PEKPYTMEHTA
(Hampumep, MPOBOASTCS TPYIIOBBIE, @ HE UHMBUYyaJbHble HHTEPBBIO). [lockonbKy /17151 Macco-
BOTO 1of0opa TpeOyroTCsl TOTOIHUTENBHBIE PECYPCHI, B OONBIINHCTBE CIy4aeB LEIeco00pa3Ho
IMPUBJICKATL JJISA BBIIIOJHCHUS TAKHUX IMPOCKTOB PECKPYTHUHIOBLIC KOMIIAHWUH C COOTBETCTBYIOIIHUM
omnbIToM. Jlanee mepednciieHbl OCHOBHBIE 3Talbl MacCcOBOTo monoopa Ha npumepe AHKOPa.
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Atan 1. lNony4yeHne n AnarHocTuKa
npoekTta. CornacoBaHue o6ema pabot

1. IIpeaBapuTenbHO aHATM3UPYIOTCS:

* [IEJIA TIPOCKTA;

* reorpadusi ¥ COCTOSIHUE PBIHKA TPYZIa B COOTBETCTBYIOIIEH OTpaciu U nMpodeccusix;

* TpeOOBaHMUS K TIO3ULIUHU U KOJTHMYECTBY KaHIUIATOB;

* CPOKHM peaji3aliy IPOEKTa B LEJIOM U KaKJJ0TO U3 3TaIOB;

* pacripe/iesieHue 30H OTBETCTBEHHOCTH MPOBaNEp — KIHEHT;

* 00beM padoT, MPEAIIECTBYIOIIMX BBIBOAY COTPYIHUKOB Ha paboTy K KIIMEHTY.

2. Pa3paboTka cornamienus 00 ypoBHE OKa3bIBAEMBIX yCIIYT / IPOrPaMMBbI BEITIOIHEHUS TIPO-
eKTa.

C KJIIMEHTOM COIJIACOBBIBAIOTCS:

* [UTaH PEKJIAMHOW KaMITaHUU;

* cucTemMa 0TOOpa M BEIBOZA OI00OPEHHBIX KaHIUAATOB HA 00YUYEeHHUE H/HITH pabOTy Y KITMCHTA;

* MpouITb KaHNIaTOB;

* IPOrpaMMBI IIEHTPA OLIEHKH / MaCCOBBIX MHTEPBBIO / TECTUPOBAHUS y MTPOBaiiiepa;

* TEKCT BOTIPOCOB ISl TeJI€(OHHBIX PA3rOBOPOB C KAHIUIATAMU;

* MOTHUBAIIOHHBIE (AKTOPHI IS KaH/ANUATOB;

* yH(pOPMAIHS O MO3UIMH U KOMITAHUH, KOTOPYIO KOHCYJIBTaHTHI MTPOBaiiiepa pacKphIBAIOT
KaH/IWIaTam;

* (opMBI OTIETHOCTH.
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JTan 2. BbinonHeHMe npoekTa.
NMouck n otéop KaHauOoaToB

3. ®opMupoBaHuE MPOEKTHON KoMaHAbl. COTpYIHUKY ITpOBaiiiepa OCEatoT NPEANPUATUE
KJIMEHTA JUTsI O3HAKOMIICHUS ¢ pabodeid Cpeoi.

4. Ilouck u mpuUBJICYEHUE MOTECHIIMATBHBIX KaHAUIATOB C UCIOIb30BAHUEM BCEX TPUMEHU-
MBIX HUHCTPYMEHTOB IMTOMCKA.

5. IlpurnamieHue KaHAUAATOB B areHTCTBO. POPMUPOBAHUE MOTOKA KAaHAUAATOB.

6. IlpoBeieHne rpymnmnoBbIX coOece10BaHUM ¢ KaHAUJAaTaMU B ar€HTCTBE C UCIIOJIb30BaHUEM
METO/IOB I'PYIITOBOM OLIEHKHU.

7. AHanmu3 MPUYHMH OTKa3a KaHIUAATOB HAa CTAIUU TEIC(POHHBIX U JIUIHBIX HHTEPBBIO. [Ipn
HEO0OXOIMMOCTH — KOPPEKIIUS MPOTPaMMBbI IPOEKTA, COTTIACOBAaHUE N3MEHEHU C KIIMEHTOM.

8. IloaroroBka OTYETHOCTH MO ATAILY.
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Jtan 3. [lpeacraBneHMe KaHANAATOB KIMUEHTY

9. HanpaBneHnue onpenesneHHoro (rapaHTHPOBaHHOT0) KOJIMYECTBA KaHUIAaTOB Ha codece-
JIOBAHUE K KJIMEHTY COIIaCHO YTBEPKACHHOMY I'paduKy.

10. OGparHast cBsI3b OT KJIMEHTA U KaHAUAATOB, aHAIN3 IPUYUH OTKA30B ¢ 00EUX CTOPOH.

11. IloaroToBKa OTYETHOCTH TIO STAITY.
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Jtan 4. Bbixoa KaHanaaToB Ha paboTty
K KNUeHTy. 3aBepLueHne npoekKTa

12. KoopauHaiusi BbIXoa ONOOPEHHBIX KIMEHTOM KaHIUIATOB Ha OOydYeHHWE W/WIM Ha
paboTy y KJIUEHTA.

13. OTKa3 BceM He MPOIIEAIINM KOHKYPC KaHIUAaTaM ¢ PEKOMEHIAMSIMHU T10 JadbHEHIIIeMy
Pa3BUTHUIO KApbEPBI.

14. [lonroroBKa OTYETHOCTHU IO TPOEKTY.

15. BrinoiHeHne rapaHTHIHBIX 00S3aTEIbCTB.
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masa 10
MNMpe3eHTauua KaHauaaTa BHYTPEHHEMY KIUEHTY
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1. MogroroBka KaHaAMAaTa U IMHENHOIO
pyKoBoOAUTENS K NepBOMY UHTEPBbLIO

IIpeacraBiisig NO3MUHUI0O KAHAUIATY, MbI IIPEIACTABJIsIEM BO3MOKHOCTH, a NIPEACTABJIAA
KAHAMJATA JUHEHHOMY PYKOBOJAUTEII0 — YeJIOBEKA C ero BO3MOKHOCTAMM.

Wrax, no pe3ynbraraM HHTEPBBIO BBl COWIH, YTO MPO(heCcCHOHANTbHAS MTOJr0OTOBKA KaHIU/1aTa
COOTBETCTBYET TPEOOBAHUAM MO3ULIMHU, U IPUHSIIN PELIEHUE IPEICTaBUTh €TI0 JINHEHHOMY PYKO-
BoauTeNto. IIpexne ueM roroBUTh K BCTpeue KaHAUIaTa (MM MPEACTaBISAIONIEr0 €ro pekpyrepa
U3 areHTCTBA), IOITOTOBBTECH CaMH U MOJITOTOBBTE CBOETO BHYTPEHHETO KJIMEHTA.

[Ton moAroToBKOii JUHEHHOr0 PYKOBOAWTE/SI K WHTEPBHIO HEOOXOAWMO MOHMMATh HE
TOJIBKO COTTIACOBAHUC JAaThbl U BPEMCHHU BCTPCUH, HO U YTOYHCHUC CICAYIOIUX BOIIPOCOB:

* HE U3MEHWIOCH JIM YTO-THO00 B TPeOOBAaHUAX JIMHEHHOTO PYKOBOIMTEIS, OCOOEHHO €CIH
MEXY TPEAOCTaBICHHUEM PE3IOME U UHTEPBBIO MPOIILIO MHOTO BPEMEHHU;

® IOCTAaTOYHO JIN Yy JIMHEHHOTO PYKOBOAUTEIIA I/IH(i)OpMaIII/II/I O KaHauaaTe v €ro 10CTUXKCHUAX,
a TaK)XKC O ITIOTCHIHUAJIBbHBIX HECOOTBETCTBUAX Tpe6OBaHI/I$[M, MNPEABABIIAICMBIM K ITO3UIIHUH,

* HY’K/1aeTCsl JIM PyKOBOJUTEIb B IIOMOLIY MPU MOJArOTOBKE BOIPOCOB, KOTOPbIE OH cOOMpa-
eTcs 3a/1aThb KaHJU/aTy.

Bbonee nonpo6HO 065acTH, KOTOpHIE OBIBAET MOJE3HO 3aTPOHYTH IIPH MOATOTOBKE BAIlIEro
KJIIMCHTA K UHTCPBbIO, OIIMCAHBI B ITPUIIOKCHUN 6.

ToroBsa KaHIuaaTa K 1I€pBOMY UHTCPBbIO, Mbl CTABUM IICPCA HUM ABC LCIINU:

1) mOHATH WO pe3yJbTaTaM BCTPEUYH, HACKOJIBKO paccMaTpuBaeMas MO3UIHS OTBEYAET €To
HOTpC6HOCT$IM U OXKHIOAaHUAM, er'IY6I/ITL €To MpeaACTaBICHHUEC O KOMIIAHUH WU IMOMOYb COCTAaBUTH
MHEHHE O TIOTCHIIUATBHOM PYKOBOJIUTETIC;

2) mpenCcTaBUTh Cce0sl, CBOM TOCTUKEHUS U HABBIKA B MAKCUMAaJIHLHO TIOJTHOM U KOPPEKTHOM

dhopme.

Bama 3a1aua B X0/1€ TOATOTOBKY K HHTEPBBIO — YIOCTOBEPUTHCS, YTO KaHAUIAT TOMHHT TO, O
YeM BBl €My PacCKa3ajd IpH Ballleil BCTpede, a MpH HEOOXOIUMOCTH — BOCTIONHUTH IpoOenbl. Emne
pa3 onuIIMTE €My KOMITAaHHIO, TIO3UINIO U TpoIiecC WHTepBhlonpoBaHus. CTOUT yAeTUTh 0co0oe
BHUMAaHWE KOPIIOPATUBHOW KYJIBTYpPE, IIEHHOCTSIM U CIIOKUBIIUMCS B KOMIaHUU Tpaauiusam. Cie-
TyeT MOApOOHO paccKas3aTh 000 BCEX JIFOAAX, C KOTOPBIMH BCTPETUTCS KAHUIAT, yTOUYHHUTD, KTO H
0 4eM OyZIeT CrpalnBarh, KaK JIMHEHHbIE MEHeKepPbl OOBIYHO BEIYT ceOsl BO BPeMsi HHTEPBBIO.

VYb6enurech, 4TO MHTEPEC KaHIUATa K padoTe B Balle KOMIAHUKA COXPAHMIICS U BBI TIPEIO-
CTaBIIsieTE BallleMy KIIMEHTY MOTHBUPOBAHHOTO KaHIU/IaTa.

Eme pa3 yrounnte MakcCUMaabHO KOHKPETHYIO CyMMY, KOTOPYIO KaHHIAT XO4YeT MOIy4ars,
¥ 3anuimure ee. Eciam oHa M3MeHnIach ¢ MOMEHTA BaIlleTo MOCIISTHETO Pa3roBOPa/BCTPEUH, YTOU-
HUTE IPUYHUHBI U CPAaBHUTE HOBBIE IU(DPHI C OIOHKETOM Ballle KOMITAaHHH.

MHorue peKkpyTepbl OmacaroTcs, 4TO OHHM CaMH JHOO KaJpOBOE areHTCTBO «CIIHIIKOM
XOpOIIO» MOATOTOBAT KaHAMATa, OH JACT JKEIaeMbId OTBET, & HHTEPBHIOEPHI MOJTYyYaT UCKaKEH-
HYI0 HHPOPMAIUIO. DTO OIACEHUE HE OMPABIAETCS, €CIIH MOJOUTH K MOJrOTOBKE KaHAMUaTa IMpo-
(beccuonanpHo. He cremyer, KoHEYHO, OyKBaJIBHO TMOACKA3bIBAaTh €My, KaKOH OTBET BBHIOpATh B
tecTe. [ paMOTHBIN peKpyTep MOMOKET KaHIUIaTy COPHEHTUPOBATHCS, HATPUMED, TAKUM 00pazoM:
«/IupexTopa mpex e Bcero OyeT MHTepecoBaTh Balla MOTHBALKs. BcrmoMHUTE emie pas Bee, 0 4eM
MBI C BAMU TOBOPWIIH, ITOYEMY BaM HHTEPECHA TIO3UIIUS B HAIIIEH KOMITAHWUH, M apTYMEHTHPOBAHHO
OOBSICHUTE 3TO AUPEKTOPY».

B sToM MoxeT momoub cnenmanbHas «Dopma s MOATOTOBKM KaHAWAATa K MHTEPBBIO C
JUHEHHBIM PYKOBOIUTEIEM» (CM. IPUIIOKEHHUE 8).
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OO6parure BHUMaHHUE Ha TO, KaK KaHIUAAT BHIIVISIIET Ha MEepBOM UHTEpBbIO. [loHs 11 OH,
KaKOM CTHIJIb OJICKIbI IPUHST B Baliei komranuu? Eciu HeT, TO BbI 1OJKHBI eMYy O0BSICHUTD, KAKUE
y Bac CyIIECTBYIOT TPEOOBAHUS K BHEIITHEMY BHTy COTPYIHUKOB. CTOUT MOTICPKHYTH, 4YTO COOITFO-
JaTh 3TH HOPMBI OyZIeT He0OXOTMMO HE TOIHKO Ha HHTEPBBIO, HO M BO BPeMsl Pa0OTHI B Balllel KOM-
MaHWKM. DTH MMPaBUIA JOJHKHBI OBITH TIPUEMIIEMBI U KOM(OPTHBI JUTS KaHIUIATa, BEAb BCE JIIOMAH U
BCE KOMITAHUHM UMEIOT CBOU OCOOEHHOCTH U npeAnodTeHus. Hanmpumep, CTUIIb 0J€K Al COTPYAHH-
KOB PEKJIAMHOTO areHTCTBAa M 0aHKa OYeHb pa3iudaeTtcs. KaHaumar, KOTOPBIA MPUBBIK XOIUThH Ha
paboTy UCKITIOYUTENBHO B JPKUHCAX, MOXKET HE 3aX0T€Th MEHITh CBOM MPUBBIYKHU JaKe Paau MPU-
BJICKaTEILHOTO MecTa B OaHke. Ecnu BaM HEyq0OHO CKa3aTh HAMPSAMYIO O HEOOXOUMOCTH OTKOP-
PEKTUPOBATh CTHJIb OJICXKbI, ONMMIINUTE KaHIIUATY, KaK OJIEBAIOTCS JIIOU B Balleil KOMIAHUHU, U
YIO0CTOBEPBTECH, YTO OH MPUHUMAET TH MIpaBuJa.

Bcemomuute, kak kanauaar odmaercs (BepOaapHbIe U HeBepOaIbHBIC TPU3HAKY). 3HACT JIH,
Yero CieayeT OXHUAAaTh OT MOTeHIHAIbHOTO padboronarens? He cnumkom nu oH Hamnpsbken? He
cnuikoM M ckpeiTeH? He Bener nu cebst, Kak nmpumaoHHa?

[IpaBusibHBIE TH UHTOHAIIMY UCTIOIB3YET KaHIUIAT U B XOPOIIEM JIK TeMIIe TOBOpHUT? MHOTO
JIU B €T0 PEYU «CIOB-TIapa3uToBy? COATaHCUPOBAHBI JIU €T0 JBUKEHUS U KECThI, HE CITUIIIKOM JIA
OH CYETJIUB?

[ToHsATHO, YTO KaKHe-TO IEMEHThI TOBEACHHS KaHIU1aTa U3MEHUTh HEBO3MOXKHO, J1a U HE
HYKHO. BBI 1OIKHBI 00OpaTUTh €r0 BHUMAaHHUE TOJIBKO Ha TO, YTO MOXKET OBITh U3MEHEHO B JTYUIITYIO
CTOpPOHY, ¥ TIPH 3TOM HE BBI3BaTh y UEJIOBEKa CTPECC.

Bama 00s3aHHOCTh Kak peKkpyTepa — cleiarh Tak, 9ToObl KaHJAHUIAT YyBCTBOBAJl YBEPCH-
HOCTh B c€0€ M B TOM, UTO HHTEPBBIO MPOUJET yCHEIIHO. BBl TOMKHEBI yOSAUTH €ro, 4YTo €Clid OH
OyZeT yBJICUEHHO PaccKa3blBaTh O ce0e, CBOEM OIbITE U JOCTHKCHHSIX, TO 3TO MOUJIET TOJIBKO Ha
HOJIb3Y.

Bawm cnenyetr HanoMHHUTH KaHAMIATY, YTO HAa CTAIMK TIEPBOTO UHTEPBBIO €MY HEYETO OIICHU-
BaTh U B3BEIIMBATh, TOKA OH HE MOJYYWI NpeAJIokeHne o padore. Ero camonpeseHnTanus 10KHA
B IIEPBYIO OYEPE/Ib OTBEUATh HA BOMPOC: «YTo s1 MOTy aTh KoMIaHuu ?» JIums mocie ycnenrHoro
MPOXOXKICHUSI UHTEPBBIO TIPUIET BPEMSI COMTOCTABUTH MPEIOCTABIISIEMbIE KOMIIAaHUEH BO3MOXKHO-
CTH CO CBOMMH COOCTBEHHBIMH OXXHJIaHUSIMHU U OTBETUTH Ha BOTPOC: «UeM i MeHsI HHTepeCcHa
pabota B 3TOI KOMIIAaHUU?»

Pa360p BO3MOXHbIX BONPOCOB U OTBETOB

Bo BpemMst 601bIIMHCTBA UHTEPBBIO C TMHEHHBIMU PYKOBOAUTENSIMU KaHIUIAT CTOJIKHETCS C
BOMPOCAMU, KOTOPbIE MOXKHO OTHECTH K CIEAYIOIIUM TPYyTIIaMm:

1) «pacckaxure o cede» (camonpeseHTanus). Bam cnenyet mocoBeToBarh KaHIUAATY MO~
TOTOBUTH MOJXOSIINMA JBYX— WJIM TPEXMUHYTHBIN OTBET, BKIIOUAIOLINI nH(pOpMaInio 06 0CHOB-
HBIX, CAMBIX BaYKHBIX dTamax ero kapbepsl. Borpoc «pacckaxure o cede» B O0IBIIUHCTBE CITyYacB
SIBIISIETCS BBOJHBIM U BOBCE HE CBUIETEILCTBYET O TOM, UTO KAHAUJAT CTOJIIKHETCS CO «CBOOOTHBIM
UHTEPBBIO» (CM. paznen « Turbsl HHTEpBBIOY» B r1aBe 6 «OTOOp KaHAMIaTOB. JINYHOE HHTEPBHIOY).
Kak npaBuino, TuHEHHBIA PYKOBOAUTENb OKUIAET YCIBIIIATh paccKa3 KaHIuAaTa O CBOCH KBaJH-
(uKanuu 1 ee COOTBETCTBUHU IpenoiaraeMoi padbore. Obcyaure Hanbonee MHTEPECHBIE U CyIIIe-
CTBEHHBIE /ISl BAIIETO KJIMEHTa MOMEHTHI ero Ouorpaduu, Ha KOTOPHIX CIEAYET CAeNaTh aKLEeHT
B XOJI¢ HHTE€PBBIO;

2) Bonpochl 0 MPUYMHAX YX0/1a UJIH YBOJbLHEHHUS € MPEKHUX MecT padoThl. B mobom
clly4ae KaHIHUAaTy ClIeAyeT TOBOPUTH TOIBKO MPaBAy, HO OObSICHEHUS HYKHO MPOyMaTh 3apaHee.
Bepuutech k TOMy, KaKk KaHAMIAT KOMMEHTHPOBAJ 3T NPUYUHBI B Oecene ¢ BaMu, TalTe CBOIO
OLICHKY U COBET;
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3) BONPOCHI 0 €ro J0CTHKEHUAX HA Npeablaylleil padoTe, neaax u mianax. [lonpocure
KaHJUJaTa IPUBOAUTH KOHKPETHBIE MTPUMEPHI U TOBOPUTH O KOHKPETHBIX pe3yJbTarax, a TaKkke
BBIJICTISITH CBOU JOCTHKCHHSI M3 OOIIEKOMAaHTHBIX;

4) mocoBeTyiiTe KAaHJAUAATY MOATOTOBUTH HECKOJBLKO BOMPOCOB Ha CIy4ail, €CIIU €My
OyZeT MPeIOKEHO 3a/1aTh UX B X0/1€ UHTEPBbIO. OOBSICHUTE, YTO OTCYTCTBUE BOIIPOCOB OOBIYHO
WHTEPIPETUPYETCS KaK BhIPAKEHUE HE3AMHTEPECOBAHHOCTHU, PABHOMYIIHS KaHIUAATa K TIO3UIIUN
¥ KOMITAaHUHU JIN0O KaK MOBEPXHOCTHOE BOCIpUATHE UM MHpopManuu. Kanaunary Hy>KHO 3HATh,
YTO BOMPOCHI, KOTOPBIE OH 33JIaCT, 1ayT EMY YHUKAJIbHYIO BOBMOKHOCTD MTOJIYYUTh OTBETHI HETO-
CPEICTBEHHO OT JMHEMHOI'0 PYKOBOAMTEIS, & TOMY, B CBOIO OYEpE/lb, CTAHET O0JIee MOHATHA MOTH-
Ballys KaH/aM1aTa.

[TocoBeryiiTe eMy Ha Bpems coOeceIOBaHMSI OTKIFOUYUTH MOOWIILHBIN TeIe(OH WIH, B Kpaii-
HEM CJIy4ae, U3BUHUTHCS U O0BSICHUTh HHTEPBBIOEPY MPUUKHY, 10 KOTOPOU 3TO CeiaTh HE Mpe/-
CTaBJISIETCA BO3MOKHBIM.

B 3aBepiienue noAroToOBKY MPOBEPHTE, MOMYUHIT JIM KaHIUIAT BCIO KOHTAKTHYIO0 HH(pOpMa-
o o Berpeue. [lompocute ero mubo nepkarh CBsI3b ¢ PEKPYTHHTOBBIM areéHTCTBOM, Yepe3 KOTO-
pOE€ OH y3HAET O pe3yJIbTarax MHTEPBHIO U JATBHEHUINNX MIarax, JIM00 Mepe3BOHUTH BaM 110 OKOH-
YaHUU BCTPEYH.

N, nakonen, noxenaiite emy ynaum!
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2. MoaroroBkKa KaHAMpAaTa Ko
BTOpoMy (chbMHaNnbHOMY) UHTEPBbLIO

[Ipu moaroToBKe KaHIMIATOB KO BTOpOMY ((pHHAIBHOMY) MHTEPBBIO HCIIOJB3YETCS Ta XKe
TEXHUKA, YTO U IPU MOATOTOBKE K IIEPBOMY MHTEPBBIO, HO TP 3TOM OOJIbIIIe BHUMAHUS HEOOXO-
JTUMO YIENUTh:

1) koMneHcanmoHHOMY nakeTy. Ero Hy»kHO e1ie pa3 o0roBoputh B JeTasiax. Teneps, koraa
BaM U3BECTHO BCE, YTO Ba)KHO JJIsl KaH/M/1aTa, Bbl CMOYKETE 00CYXk/1aTh BOIPOCHI KOMIIEHCALIUHU C
JMHEUHBIM PyKOBOJIUTENIEM;

2) BO3MOKHOMY KOHTPIPEAJI0KeHUI0 M aJIbTePHATHBHBIM NpeaiokeHusiM. Pazrosop o
BO3MOYKHOCTH KOHTPIPEUIOKEHUS YKE OJHUMAIICS BaMU BO BPEMsI HHTEPBBIO C KAaHUAATOM, HO
€ro HeoOXOAMMO BECTHU IPH KaXkI0M KOHTakTe ¢ HuM (cM. miaBy 13 «KonTtpnpennoxenue»). Uto
KacaeTcs albTEPHATUBHBIX IPEIOKEHUH, TO O HUX TOXKE KEJIaTeNIbHO CIPAIIMBATh [TOCIIE KaXKA0r0
uHTepBbI0. [lonHTEpecyliTech y KaHauaaTa, Kak MEHSIOTCS €T0 OLEHKU U IPUOPUTETHI B IIpoLiecce
IPOXOXACHUS Pa3IMUHBIX CTaJUi UHTEPBHIO B Balllel U IPYTHMX KOMIIAHUSAX.

Yacro (huHaNbHOE HHTEPBHIO BOCIIPUHUMAETCS Kak (hopmanbHoe. Hy)KHO He 1aTh KaHIuaaTy
pacciaabuThCs U peaynpenuTh ero: «Kaxaplii eIy onuii 4eJIoBeK, C KOTOPBIM BbI BCTPEUAETECh
B KOMITAHUH, HE MEHEE BaXKEH, YEM IIPEIbIIYIIIUHI, U €0 MHEHHE PU BCTpeue ¢ BaMu (popMupyercs
¢ Hys». K kaX10My MHTEPBBIO KaHIU1aTa HY’KHO TOTOBUTH KaK K IIEPBOMY.

I'maBHOe, YTOOBI KAHAUJAAT OCTABAJICA CAMHUM CO00M, HO PACKPBLICS Nepe] HHTEePBbIO-
€poM C JIy4lleil CTOPOHBI.

Kurouesoii Bonpoc kanauaary: «Ecim 1o pe3ynbsraraM HHTEPBbEO KOMITAHMS CIETIAET BaM
IpEUIOKEHNE Ha ONIPEJEIICHHBIX YCIOBUSX, BbI IPUMETE €r07»

Ecnu xkanaunar oTBeTUT: «51 BO3bMY BpeMs Ha pa3MBbILUIEHUE, YTOUHUTE IPUUMHBL. [lopoit
BBISICHSIETCSI, YTO UHTEPBbIO CJIEAYET OTMEHUTh UM MIEPEHECTH, U JyYllle 3HaTh 00 ITOM 3apaHee,
HEXEJIM IMOTPATUTH BPEMsI BIIyCTYIO U Pa304apOBaTh BAalIer0 BHYTPEHHETO KIIMEHTA.

IMapanoxc: nepBoe HHTEPBbIO — caMOe Ba:KHOE, IOTOMY YTO BTOPOI0 MOKeT H He ObITh,
OJHAKO Ka)/J0e cieayloliee MHTEPBbIO BakHee NMpeabIAyLero.
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3. O6paTHas cBA3b OT KaHAMAAaTa Nocrie UHTepPBbLIO

[Momyunts 0OpaTHyIO CBS3b OT KaHAMATa HEOOXOIMMO Kak MOXHO ckopee. [lonmpocure ero
WKW OPCACTABUTCIIA KaAPOBOTO arcHTCTBA MEPE3BOHUTL BaM Cpa3y IO OKOHYAaHHWU MHTCPBBIO —
TakuM 00pa3oM K MOMEHTY IOJy4eHHs] OOpaTHOM CBSI3UM OT JIMHEWHOTO PYKOBOIMTEIS BBI yXKe
6yI[eTe 3HaThb MHCHHUC KaHAuJara. K TOMY K€ 3BOHOK B YCJIOBJICHHOC BpPEMA JIs1 YCTAHOBJICHUSA
O6paTHOI71 CBA3H — JOIIOJHUTCIIBHOC NOATBCPKACHUC MOTUBALIUN U 00513aTeNLHOCTH Kagaujgara.

Bo3moXHble BONpockl KaHAuAaTy nocrne
WHTEpPBbIO C NINHEWHbLIM pyKoBOoAUTENEM

1. Kak mpomuto untepBbio? (O4eHb BaXKHO 3aMKcaTh CaMylo MEPBYIO peaKIMi0 KaHIuaaTa,
NIEPBbIE CIIOBA, KOTOPHIMU OH OXapaKTEePHU3yeT CBOU BIICUATIICHUSI. )

2. CKOJIbKO BPEMEHU OHO MPOAOKAIOCH?

3. Kakoe BrieuatsieHue mpousBell Ha BaC PyKOBOJAUTEINh?

Omo oueHb 8aNCHO: 8 KOHEYHOM cueme KaHOuoamol uoym pabomams He MoOIbKO 68 KOMNA-
HUIO, HO U K onpedelleHHbIM 1100saM. To, kakoe enewamieHue pabomooamenb npousseil Ha KaHou-
oama (ma camas npecilo8ymas «XUmMus»), MoXcem cmamov peuaowum Gaxkmopom 6 NPUHAMuUU
UM NPeOslONCEeHUS.

4. Kak Bam onuchiBaiu no3utinio? UTo pyKoBOAUTEIND KAET OT COTPYAHHKA HA ATOW MO3H-
uuu?

Omo ouenv sadxcuwvilli 6onpoc. Bvl cmooiceme cpagnume éauie npedcmasieHue 0 nO3UyUU u
npeocmasienue o Heli KIUeHma, a maxoice ee 60Cnpusimue KaHouoamom.

5. Kakue Bonpocsl BaM 3a1aBayin?

6. bbu1 11 Kakoil-1bo BONPOC BO BpeMsi HHTEPBBIO, KOTOPHIN BbI3BAJI y Bac 3aTpylHEHUE?
Kax BbI Ha Hero oTBeTUIIU?

7. EcTb 11 B 3TOM MO3ULIMHA HEYTO TAKOE, UTO BBHI3BIBAET Y BAC COMHEHUS?

Omo obsz3amenvHblll 60NPOC, MAK KAK MHO2UE KAHOUOAMbL CMAPAlOmMcsl He 340Cmpsmb 6HU-
Manue Ha necamuehvlx momenmax. OOHAKO HA 3aKTIOUUMENTLHOM dmane 3mu «Meioyuy Mo2ym
cmamy HenpeoooUMOl NPecpadoll.

8. Ecim BBI cefiuac paccMarpuBaeTe erie Kakue-HUOYIb MPETTOKESHIS], TO KAKOE€ MECTO CPeIH
HUX 3aHUMAET JaHHOE?

9. YeM 3akoHUMIIACH Ballla BCTPEYA C IMHEWHBIM PYKOBOIUTENIEM?

10. Be1 06cy>x1a111 BOIIPOCHI KOMIEHCAUN?

11. Ecte nu B Bamiel U3HU OOCTOSATENHCTBA (HAIPUMEp, YTO-TO JIMYHOE WIIM Jelia Ha
HBIHEIIHEH padoTe), KOTOPhIE MOTYT BaM MOMEIIATh WM 3aTOPMO3HUTH MIPOLIECC TPUHSITHUS pellie-
HUS?

12. Ecnu kaHAu1aT TOBOPUT, YTO TOTOB MPUHSTH Ballle MPEIOKEHHE, HO TIPU OTIPEIeTIEHHBIX
yCIIOBHSIX (HA3bIBAET 3apILIaTy BBIIIEC UM HUXKE, YEM 3asIBICHHBIC paHee OXKHIaHMs, TNOO BhICKA-
3BIBACT MOXKETaHUS 110 U3MEHEHHWIO HAa3BaHUSl WIM CTaryca MO3WINU), 00S3aTeIFHO MOIPOOHO
o0cyauTe ¢ HUM JIETAJIM U IPUMHUTE COBMECTHOE PEIICHUE O JATIbHEUIIINX I1arax.

Ecnu no 00beKTUBHBIM NPUYMHAM Y BaC HET BO3MOKHOCTH MOAPOOHO PAcCIPOCHUTH O BIIE-
YAaTJICHUAX KaHAuaaTa, Ballla 3aJa4a — Y3HaTh Y HEro TPpU CaMbIC BaKHBIC BCIIIU:

* CIIPABUTCS JIU OH C ATOU paboTOIf;

* XOYET JIM OH MOJY4YUTh 3Ty paldoTy;

* ecM eMy OyZeT C/IeaHo MpeIoKEHHEe, IPUMET JIH OH €ro.
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[Tpumep Gpopmsbl 171 oTydeHust 00paTHOM CBSA3M OT KaHIH/IaTa HAXOUTCS B TIPUIIOKEHHH 9.
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4. O6paTHan cBA3b OT JINHEUHOro
pykoBoauTens nocrie MUHTepBbIO

[Tomyunts 00paTHYIO CBSI3b OT BHYTPEHHEIO KIMEHTA JKEJIATENIbHO M0CJIE Pa3sroBOpa ¢ KaH-
auaartoM. Takum 06pa3oM Bbl CMOXKETE MIPEIOCTaBUTh JIMHEHHOMY PYKOBOJUTENI0 HEOOXOAUMYIO
MH(GOPMAIMIO O BIEYATICHUAX M PEaKIMU KaHJIUAATa, a TAKKe JaTh CBOM KOMMEHTApUU YCIIbI-
LIaHHOMY.

B noaroroBke k pa3roBopy ¢ BHyTPEHHHUM KJIMEHTOM BaM ITOMOXET «PopMa i1 OTy4EeHHS
00paTHOM CBSI3U OT JINHEHHOTO PYKOBOAUTENS» U3 MpuiiokeHus 10.

BaxHO NOHATH MHEHHME JTMHEHHOTO PYKOBOAMTENS O KaHIMUJATE 110 TPEM OCHOBHBIM Iapa-
MeTpam:

* mpodeccHOHAIBHOE COOTBETCTBHE KaHIUaTa MPpeInoiaracMoi pabore;

* COOTBETCTBHE €0 INYHOCTHBIX KaYECTB KOJUIEKTUBY IOAPA3ACIICHHS U KOMIIAaHUU B LIEJIOM;

* €0 MOTHBALIMs HA padOTy HA JAHHOM MO3MIIMU B Ballleil KOMIIAHUH.

Ecmu pykoBonuTeNs HHTEPBBIOUPOBAT HECKOJIIBKUX KaHAMIATOB, TIOMIPOCUTE €r0 CPAaBHUTH
UX CHJIbHBIE CTOPOHBI M HEIOCTATKH, a TAKXKE IIPOPAHKUPOBATH C TOYKHU 3PEHHS IIEPCTIEKTUBHOCTH
paboThI B Balieil KOMIIAHUH.

PesynbraroM nomyueHust 0OpaTHOM CBSI3M MOXKET OBITH JINOO JJOTOBOPEHHOCTH O CIIEAYIOLIEM
JTare MHTEPBbHIO, THO0 coBMECTHas (POPMYIMPOBKA IPUYHH OTKA3a WIIU May3bl, THOO MOATOTOBKA
npeiokeHus o padore (cM. miaBy 14 «Ilpemnoxkenue o padorey). [lomydueHHy0 UHGOPMAITIIO
HEOOXOAMMO B OTOBOPEHHBIE CPOKH U B KOPPEKTHON (popMe IOHECTH 10 BCEX KaH/IUJATOB, y4acT-
BOBABIIINX B MHTEPBbI0. ECIIM BaM MpeICTONT OTKa3aTh KaHIUIATY, BBl MOXKETE BOCIIOIB30BaThCs
PEKOMEHIAMSAMY, U3JIOKEHHBIMHE B TiIaBe 15 « TexHomorust 0Tka3oB KaHauaaram». [maBHoe — He
OCTaBJISITh HU OTHOTO YYaCTHUKA MPOEKTa B MHPOPMAIIHIOHHOM BaKyyMe.

He Bce pykoBoauTeNIn OCO3HAIOT BAXKHOCTh CTPYKTYpPUPOBAaHHOM M MOAPOOHON 0Opart-
HOM CBsI3M JUTA ycrmexa noucka. HeoO0xoquMo Ha MpakTHYeCKUX MPUMEPax MpOJeMOHCTPUPOBATh
JMHEHHBIM MEHEKepaM 3aBUCHUMOCTh Ka4eCTBA U PE3yIBTATUBHOCTH TOUCKA OT JIETAIIHOW H
CBOEBPEMEHHOI 00paTHOM cBsi3u. Kak MOXXHO HauMHaTh MOMCK «OoJyiee KBaIU(ULIUPOBAHHOTO»
KaH/IUaTa, €CIH MPEIbIAYIIHNA «IIPOCTO HE TIOHPABUIICS)?

He 3a0ynpre momyunTs y pyKOBOAMUTENS OOpPAaTHYIO CBSI3b HE TOJNBKO O KaHJUAATE, HO U O
npojenanHoi BaMu padorte. Ecii BaM mpecTouT mponoimkaTh MOKUCK, TO BBl TAKUM 00pa3oM CMo-
KETe YTOUHUTh KPUTEPUHU U TPEOOBaHNUS, a €CIIM OH 3aKOHUYEH U KaHAMIaT HalJIeH, BaM OyJIeT pu-
SITHO YCJBIIIATh OT PYKOBOAUTEIS CJI0Ba OJ1IarolapHOCTH 3a Ball TPYA.

Ecnu Bce atamnbl 0T00pa yCHEnHo 3aBepIlieHbl 1 MHEHHUE BaIIeTO0 BHYTPEHHETO KJIMEHTa O
KaH/IUJaTe B EJIOM MO3UTHUBHOE, TO B XOJI€ IMOJTydeHHst 00paTHOM CBSI3H IO pe3yJsibTaTtaM (prHaib-
HOTO HHTEPBBIO CaMO€ BPeMsI ITPEUIOKUTH MTPOBEPUTH PEKOMEHIAIINH HA KaHIU/IaTa.
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MaBa 11
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Baxnast cragus nporecca otbopa — npoBepka pekoMmeHganuid. KauecTBeHHO npoBeieHHas,
OHa MIOMOXET BaM yOeUThCS B MPABUIIBHOCTH BBIBOOB O JIOCTHKECHUSX, KBATU(UKAIIMNA KaHIH-
JlaTa M ero JMYHOCTHBIX KauecTBaX, a TAaKXKe pa3BeeT WM YCYIyOUT BO3SHHMKIINE COMHEHUS WM
HesicHocTH. VlHoTa Balll KJIMEHT MPOCUT MPOBEPUTH ONpeieNieHHbIe KauecTBa KaHuaaTa, 100
HaTH NOATBEPKICHUE €TO OMBITY, THO0 YTOUHUTH HHYIO crenuduyeckyro nHpopmaruo. B aTom
Clly4ae TaKkyK€ MOXKET [TIOMOYb [TPOBEPKA PEKOMEHIAIUH.

Bonpoc o ToM, Ha Kako# cTaiuu paboThI ¢ KaHIUJIaTOM NIPOBEPSITh PEKOMEHJAIIMK Ha HETO, B
Ka)KIOM Cllydae pelaeTcsi MHaAuBuayaiabHo. CaMas paclipocTpaHEHHasl IPaKTUKA — 0 WIX I0CIIe
(MHATEHOTO MHTEPBbIO, HO 0053aTENILHO TIepel TEM Kak c/eNaTh npeaioxkenue kanauaary. Heoo-
XOJUMO Pa3bsACHUTH €My pa3sHHILy MEXKIy MPOBEPKON PEKOMEHAIUil M MTPOBEPKO ciryx00i Oe3-
OIIACHOCTH, €CJIU 3TO MPUHATO B Ballleil KOMIIAHUH.
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Bcerga cnpawmBanTe pa3peLueHus
KaHauaaTa Ha NpoBepKy peKkoMmeHaaumm

HecoGmtonenue 3Toro npaBuiia 4peBaTo caMbIMUA HEOKUIaHHBIMHU U TI€YaJIHLHBIMH TOCTIE -
CTBHSIMH — OT 3JIEMEHTAapHOM yTeUKH HH(OpMAIIMK Ha €TO HBIHEITHEM MecTe paboThl 10 MPHYUHE-
HHS 4eJIOBEKY Cephe3HOro yiepOa. Bamra 3amada — rapaHTHpOBaTh KaHAUIATY KOH(UIECHINAb-
HOCTB TIpU paboTe ¢ MPEeIOCTaBICHHON UM HH(POPMALIUEH.

Wrak, koraa Bel NpOCUTE KaHIKWJATa IPEAOCTaBUTh UMEHA PEKOMEHAATENEH, 00BICHUTE EMY,
YTO 3TH JIFOAU JOJIX)KHBI 3HATH €I0:

* JINYHO;

* ¢ Mpo(heCCHOHATBHON TOUKH 3PCHUS;

* B [TOCJIC/THEE BPEMSI, BE/Ib JIFOIU Pa3BUBAIOTCS M MCHSFOTCS.

Ecnu kanauaar He MOXKET MPeIOCTaBUTh PEKOMEHIaTeNel C HBIHEIIHEr0 MecTa padoThl, HE
HacTauBaiTe, HONPOCUTE UMEHA U KOHTAKThl OBIBIIUX KOJUIET WJIM OBIBLLIETO PYKOBOJUTEIIS.

Ecnu xanauaar neitaercs n30exarb MpeJoCTaBICHUs UMEH, NpeAsiarasi IMCbMEHHBIE PEKO-
MEHJALNN, MO)KHO COIVIACUTBHCS MX NMPUHATh, HO KaK JOINOJHUTENIbHBIN MHCTPYMEHT, a HE Kak
3aMEHY YCTHBIM pEKOMEHIAlMsIM. DTOT K€ NPUHLHUII PACTIPOCTPAHSAETCS HAa MUCbMEHHbBIE PEKO-
MEHJIAIIMH B COLMANIBHBIX CETSAX, Belb CIENYET MPU3HATh, YTO CIUIIKOM YaCcTO OHU HOCAT (op-
MaJIbHBIHN JIN0O YUCTO APYKECKUN XapaKTep.

[Tomorure kaHaAUAATY COCTaBUTh U3 TE€X, KTO MOXKET J1aTh €MY PEKOMEHIAINH, cOaTaHCupO-
BaHHbIN ciucok. Hanmpumep:

* 1Ba pyKOBOAUTENS (OQUH — OBIBLINMI, OAWH — HBIHEIIHUM, TNOO OAMH MHOCTPAHHBIN U OAUH
poccuiickuii);

* KoJIIera (WM 3HAIOLUI KaHAuaaTa COTPYAHUK MpoBaiiiepa, KIIMEHTa);

* IOYMHEHHBIN (JIs1 KaHIUJATOB-PyKOBOIUTEIIEH).
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HeckonbKko coBeToB ANA pa3roBopa C peKkomeHaaTenem

Kak mpaBuio, mpoBepka peKOMEHJAINK OCYIIECTBISIETCS 10 TeIe(OoHy.

[Ipexxe yuem 3BOHUTH PEKOMEHIATEN0, IPOBEPHTE, BCE JIM JOKYMEHTHI Y Bac IOJ PyKOH.
Omnpenenure, OTBETHI HA KAKME BOMPOCHI Bbl XOTUTE MTOJIYUUTh B PE3YJIbTATE 3BOHKA: OT 3TOro Oy/ieT
3aBHCETH U (hOpMaT BAIIETO Pa3roBOpA.

[IpencraBbTech, 0003HAYMB, YTO KOHTAKThI cOOECEHIKA ObLIN BaM MepeiaHbl KaHIUAATOM,
¥ yOeIuTeCh, YTO COOCCEIHHK MPETYIPEKACH O 3BOHKE.

O0s13aTeTbHO PACCKAXKUTE PEKOMEHIATEI0 O KOH(PHUICHINATHHOCTH MPEACTOAIIETO Pa3ro-
BOpa (pe3ynbTarhl OyIyT MCIOIB30BaHBI HCKIIOUUTEIIFHO B paMKaX 3TOr0 KOHKypca Ha TO3UIIUI0
U He Oy/IyT Mepeaanbl KoMy-T100, B TOM YUCIIE KaHTUAATY ).

Heobxomumo cpasy xe oObsICHUTH COOECEIHUKY, YTO KaHIUAAT Jajl BaM pa3pelleHUe Ha
IPOBEPKY PEKOMEHJALNUN U YTO Bbl TOJIBKO XOTUTE MOATBEPAUTH T€ CBEIEHUS, KOTOPbIE OH CaM
npeaocTaBmwil. MHOTHE pabOTOAATENM HE XOTST JaBaTh HHPOPMAIUIO, HO HUYEro He UMEIOT TPo-
TUB TOTO, YTOOBI €€ NOATBEPAUTD. [IepBble HECKOIBKO BOMPOCOB JOKHBI ObITh 3a/1aHbl UMEHHO C
9TOH LENBI0, YTO TACT COOECENHUKY BO3MOKHOCTH ITOYYBCTBOBATH c€0s1 KOM(OPTHO.

Pacckaxxute 0 cyTu cBOEro B3aMMOEHCTBHUS C UETIOBEKOM, O KOTOPOM UJET pedb (Harpumep,
€ro KaHAuJaTypa pacCMaTpUBAETCA HA MO3ULMIO KPEIUTHOTO KOHTPOJIEpa).

CrapaiiTech HE 370YNMOTPEONATH CIIOBOM «PEKOMEHAALMS» — JIydlle 3aMEHHUTh €ro Ha
«OT3bIBY», «MHEHHE», «BIICUATIICHUEY U JP.

OO0BbsicHUTE, UTO Y BaC €CTh CTPYKTYpPUPOBAaHHBIN (OpMAT 1)1 pa3roBopa, U Bbl IOCTAPAETECH
palMOHAJIbHO UCIIOIB30BaTh BpEMSI.

3aaBaiiTe OTKpbIThIE BONPOCHl. OHU HE JOKHBI HOCUTh JUCKPUMHUHHUPYIOIIUNA XapakTep.
HyxHo B nepByto ouepenb NpOsSICHIATh TO, YTO HEOOXOAUMO JUIsl Oyayllei Mo3uluu, Wik TO, YTO
OCTaJIOCh HEOUYEBHIHBIM JUIsl BAC WM JIMHEHHOIO pyKOBOJIUTEINS B X0/1€ MHTEPBbIO C KaHUAATOM.

[IpucaymmBaiTech K HHTOHAIMSIM U T1ay3aM coOecenHuka. ViHorja HHTOHAIMS WITH MOJTYa-
HUE TOBOPST OOJIBIIIE, YEM CAMU OTBETHI.

O0s13aTenpHO TIIATENBHO UX 3aMChIBANTE: HEKOTOPBIE I€TAIN MOTYT OBbITh MOJE€3HBI JINHEH-
HOMY PYKOBOJUTEIIIO.

3akaHuMBas Pa3roBOp, MOOJArOJapUTE PEKOMEHIATENs 3a YACIEHHOE BaM BpeMsI.

[Tpumep Havasia pa3roBopa ¢ peKOMEHIaTeIeM:

«YBakaeMbIi , MEHsS 30BYyT . 51 pabGorato B KOMIaHuUU
<HA3BAHUME> u mnpencraBnsito AenapraMeHT Mo moabopy mnepconana. Bam
yaoOHO ceifuac ToBOpuThH? S 3BOHIO BaM C pa3pemieHus: <uMs KaHAugara™>
(Wmu BamM KOOPAWHATHI COOOIIMI MHE <HMs KaHIWJATa>), KOTOPOTO MBI
paccMarpuBaeéM Ha IMO3ULUI0O <HA3BaHUE MO3ULUK>. B cooTBeTCTBUH C
MpaBWJIAMHU HAIIeW KOMIAHWH (WU C OOMIETIPUHATON MPAKTUKON B OM3HECE) MBI
MIPOBOIUM TPOBEPKY pEKOMEHJIAIMii Ha Hero. Bcs mHbopMmaius, KOTOPOW BbI
COYTeTe BO3MOXKHBIM CO MHOW MOAETHUTHCS, OCTAaHETC KOH(PUACHIIUAILHOMN, s He
MIPEIOCTABIIIO €€ HU <UMS KaHIUJaTa>, HU KaKUM-JIHOO TPEThUM JTUIaM. Y MEHs
MIPUTOTOBJIEH CIIMCOK BOIIPOCOB. YIOOHO JIM BaM OyJeT Ha HUX OTBETUTH?»

3aTeM MOXHO UCHOJIb30BaTh (hopMy U3 puioxenus 10, agantupoBas ee 1oj Baly NoTpeo-
HOCTHU. BBl MOXKeTe 3a1aBaTh O0JIbIlIEe YTOUHSAIOLIMX BOIIPOCOB, €CIIM UyBCTBYETE, YTO OTBET HETIO-
JIOH WJIM HEJIOCTATOuEH, JINOO 10OaBUTh BOIIPOCHL, aKTyaJIbHbIE JJIs CIELU(PUUECKON MO3ULIUN WU
KOHKPETHOTO 4eJI0BEeKa, JIMOO0 3a/1aTh BOIIPOC O MMOBEACHUN KaHIU/1aTa B ONPE/ICICHHOM CUTYyaluH,
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TJie MHTEpECYIoIIee Bac Ka4eCTBO MOIIIO MposiBUTKCS. [lepedpasupyiite 3T BOMPOCH TaK, YTOOBI
OHU 3BYyYaJlU /715l BaC €CTECTBEHHO.
OnbIT NOKA3bIBAET, YTO, KaK MPABUIIO, 3BOHOK PEKPYTEPA C LIENbIO IPOBEPKU PEKOMEHTAlIU I
BOCIPUHHUMAETCS C TOHMMAHUEM, @ BO MHOTHX CITy4asiX MO3BOJISET HAJIAUTh MOJI€3HbIE KOHTAKTHI.
OueHb BaKHO HE TOJIBKO IPAaBUIILHO IPOBECTH CaM pa3roBOpP, HO U TPAMOTHO €T0 3aBEPILIUTh,
HarnpuMmep:

«YBaxkaeMbli , cmacu00 3a Bamu Bpems 1 nHdopmanuto. Emne pa3
X04y NOAYEPKHYTh, YTO OHA OCTAHETCS KOH(PHUICHIINATBEHON.

Ecnu 0T3bIB IO3UTHBHBIHM, MOXKHO 100aBUTh: «Eciu <ums kaHIuaaTa> CTaHET COTPYIHUKOM
Halllell KOMITaHUH, Y HEero OyJeT BO3MOKHOCTb [T00JIaroJapuTh Bacy.

Ecnu 0T3bIB HEraTUBHBIN WK CZIepKAHHBINA, COXpAaHUTE POBHBIN TOH U IIoOIarogapure coode-
CEIHHKA.

Heo0xonuMo NOMHHTB, YTO PEKOMEHJAIMU JTAIOTCS YeJIOBEKOM, KOTOPBINA CyOBbEKTHUBEH I10
csoel mpupoze. [loaromy rpu Bcel BAXKHOCTH U IECHHOCTH TAKOI'O UHCTPYMEHTA IPUHUMATBD pellie-
HHUE TOJILKO Ha OCHOBE PEKOMEH/IAIINI HE CTOMT, ATO JIUILb OJMH U3 CIOCOOOB MPOBEPUTH HHGOP-
MAaLlMIO U BIIEYATICHUA O KaHauaare. Eciy BBl OMy4YUINM HEraTUBHBIC PEKOMEHIALMH, UX CTOUT
NepenpoBepUTh, 0OpaTUB BHUMAHNE HA UCTOUHUK MH(OPMAIMH U B3BECUB CTEIIEHb €€ JJOCTOBEP-
HOCTU. BO3MOXHO, 4eI0BEK PyKOBOJCTBOBAJICS HEM3BECTHBIMU BaM CyObEKTUBHBIMU MOTHBAMHU.

Hampuwmep,

* €CJIM BaM HETIOHATHBI IPUYMHBI yXO/Ja KaHAUATa U3 KOMIIAHUH,

* €CJIM pe3yJIbTaThl Pa3roBopa ¢ peKOMEHAATEIEM Bac 03aJaunily,

* €CJIM HEJOCTYIIHBI T€ PEKOMEHATEIIN, KOTOPhIX Ha3BaJl KAHUAT,

TO IIOIPOCUTE €TI0 JOIOJIIHUTEIIBHO IIPEN0CTABUTh UMEHA U IIOTOBOPUTE C IPYTUMHU PEKOMEH-
JATeIISAMHU.
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maBa 12
JloBywikn gna kaHauaarta u pekpyrtepa

YTOo MoXeT nomewaTtb KaHAUAATY
nony4MTb HOBYHO paboTy?

BpI HanIm npekpacHOro KaHauaaTa, OTBEYaroIero BceM TPeOOBaHUSM K MTO3UIINH, IEMOH-
CTPUPYIOIIETO YETKYI0 MOTHBAIMIO U Pa3lelsAiollero KOPHopaTUBHBIE IEHHOCTH Ballel KOM-
nanu. OnHako Ha 000# cTaauu OOIIEHUS ¢ KaHAMIATOM 00e CTOPOHBI MOTYT MOJCTEperarb
HEOXHUJIaHHOCTH. J[anee nepeuucienbl caMble paclpoCcTpaHEeHHbIE IOBYIIIKM U METOMBI UX MPpodu-
JIAKTUKH.
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1. KoHTpnpeanoxeHue

Ha coBpemennoMm prinke Tpyaa B Poccun npodunaktuka u 60ppda ¢ KOHTPIPEATI0KEHUEM
CTajla HACTOJIbKO aKTyaJbHOM, YTO MBI MOCBSTWIM 3TOW TeMe OTAEIbHYIO raBy (cM. riaBy 13
«KonTprnpennoxenue»).
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2. Heypaya Ha PpMHaNbLHOM MHTEPBbLIO

OuHaIbHOE HHTEPBHIO YaCTO HEOOOCHOBAHHO BOCTIPUHUMAETCS KAHIAMIATOM KakK (opMaib-
Hoe. B pesynbprare OH He MPOU3BOAUT JOCTOMHOTO BIEYATIICHUS Ha cOOECEIHUKa, KOTOPBIM Ha
(UHATEHOM MHTEPBBIO MOXKET OBITh T€HEPAIBHBINA AUPEKTOP WIIA aKIIHOHED.

IIpopunakTuka: Hy>)KHO HE J1aBaTh KaHAUJATY paccaadutbes. @opManbHBIX UHTEPBBIO HE
ObiBaeT. Kaxkaplil ciaenyromuid 3Tan BaKHee MPEIbIAYIIEro, 1 HE0OX0UMO CEPbE3HO MOAr0TO-
BUTHCS B Oecee.
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3. «CkeneT B wKady»: 1 He CNPOCUJSI, OH He CKa3an

VBBI, 4aCTO MPUXOAUTCS CIBINATh OT pekpyTepa: «OH MHE HHYETO MpO 3TO HEe cKazai!»
3amaiiTe cebe Bompoc: «A s ero 06 3Tom cripocwii?» [TomHHTE, 4TO OJJHA U3 BalIUX 3a7a4 — 331aTh
BCE HEOOXOIMMBIE BOTIPOCHI, YTOOBI COCTaBUTh MHEHHE O Kanaunare. [log «ckeneroM B mkagdy»
MBI TTOZIpasyMeBaeM (pakThl U3 MPO(HECCHOHATBHOTO OIBITA JTUOO CYry0O JTMYHBIC TUIAHBI KaHIH-
Jata, KOTOpble He OBLTH MPOSICHEHBI B MPOLIECCE MHTEPBBIO M HEOXKHMIAHHO BCKPBUIUCH B (hUHATIE,
CBOZSI Ha HET BCIO MpoJIeNIaHHy0 paboTy. KoHeuHo, He Bce HEOXKUIaHHOCTH MOYKHO TIPETyCMOT-
peTh 1 He Bce (DaKThI MPOBEPHUTH, HO BBI JOJDKHBI OBITH YBEPEHBI, UTO 331 MAKCUMAJIbHO BO3-
MOXHOE KOJIMYECTBO BOTIPOCOB, CBSI3aHHBIX, HAIIPUMED, C HATMYNEM/OTCYTCTBHEM T'PaXX/1aHCTBA,
npo0enaMu B MPebIayIIeM ONbITe, HECOOTBETCTBHEM 00pa30BaHMs U TPEOOBAHHSIM K MO3UIIUU
WJIM COBMEILIEHUEM JIByX PalOoT.

IpoduaakTuka: TIATEIHHO aHATU3UPOBATH PE3IOME, BBISBIATH MPOTHBOPEUHS MEXKILY
U3JI0)KEHHOH B HEM HH(POPMALIMEH 1 3aIMCIMU B TPYIOBOI KHM)KKE, €CITH Y BAaC €CTh BO3MOXKHOCTh
¢ Hell o3HaKoMHThCS. OOpamaTh BHUMAaHUE Ha JIaThl — MECSIBI, TO/IbI, IPUYUHBI CMEHBI Pa0OTHI
(cM. «AHanu3 uHGOpPMAIUK U3 pe3tomMey, raBa 4 «OTOop KaHaMIaToB. AHANHM3 pe3tomer). Ciy-
IIaiiTe, 9YTO U KaK TOBOPUT KaHIU/AT, 3a/[aBaiiTe YTOYHSIONINE BOMPOCHl. W, HAKOHEI, eCIi 3TO
BO3MOXKHO, TIPOBEPSANTE PEKOMEHIAIMK Ha OoJiee paHHUX CTAAMAX, HE JOKUAAACH (PMHAILHOTO
UHTEPBBIO.
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4. Bo3paxeHusa cynpyros/6rmn3knx

IIpodpuiakTuka: HeOOXOAUMO YTOUHUTD y KaHIUAATa, 0OCYKAATIOCh JIM MPEATOoIaraeMoe
IPEUIOKEHNE B CEMbE U KTO B HEH MMEET IPaBo rooca, 0COOCHHO €CIIU Pedb UJIET O CYIIeCTBEH-
HOM KapbepHOM POCTE UJIU O HEYTOOHOM rpaduke padoThl, pa3be3aax, nepeesie 1 KOMaH InpOBKax.

3anaiite kanauaary Bompochl: «Kak oTHecyTcs k aTomy Bamu Onuskue? Uto Bbl Oynere
JIeNaTh, €CIIN YICHBI CEMBHU BBICKXKYTCS IPOTHB?)

Jlpyrue pucKky BO3HHUKAIOT, €CIIM CYIPYTd padOTalOT B KOMIAHHUAX-KOHKYPEHTaX. 3/1E€Ch BB
JIOJDKHBI PYKOBOZICTBOBATHCS MPABHJIAMH M ATHYECKUMHU HOPMAaMH, NMPUHATHIMUA B Balleid KOM-
naHud. B HEKOTOPBIX OTPACIsIX W OPraHM3ALUSAX BIOJHE HOPMAJIBHO BOCIPHUHUMAIOTCS HOBBIC
COTPYAHHMKH WJIM YWICHBI UX CEMel M3 KOMITaHHi-KOHKYPEHTOB, a B IPYTUX 3TO CTPOKAMIIe 3arpe-
IIEHO.
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5. MNnaHbl y4yeObl/npenogaBaHns

[1nansl momy4deHus: KaHIUAATOM BTOPOTO BbICIIEro 00pa3oBaHMsl, 00y4eHHE 110 IPOrpaMMe
MBA nmu6o B aciupaHnType, a TaKXkKe MPernoJaBaTesibcKas AeITeIbHOCTh MOTYT BOMTH B IPOTHUBO-
peune ¢ rpadukoM paboTHI B Bamiel komnaHuu. Ecim ke peusb unet 00 00y4eHnH B 3apyOeKHOM
BY3€, TO 3TO MOKET M BOBCE OBITh MPHYUHON OTKa3a KaHIHUIATy, BEJb BaM HEOOXOIUM COTPYIHUK,
KOTOpBIN FOTOB paboTarh 37€Ch U ceiuac.

IpoduaakTuka: HeOOXOMMO YTOUYHHUTH, KAKOB rpauK y4eObl, BOSMOXKHO JI COBMEIATh
ee ¢ paboToil, Korna KaHAWAAT 3aKaHIYUBaeT oOydeHue / moaydaeT AumioM. Eciu on HenaBHO cna-
BaJl DK3aMEHbl Ha 3HAHHME MHOCTPAHHOTIO SI3bIKa, TO MOKHO MOMHTEPECOBATHCS, C KAKOM LIEJbIO:
BIIOJIHE BEPOSITHO, YTO KAHIUAAT TOTOBUIICS K MOCTYIIJICHUIO B BY3. OTU (PaKThl HEOOXOUMO IPO-
SICHSITh M COTIOCTABIIATH C TPEOOBAHMUSAMH K MO3UIMH. Benb MoxkeT ObITh M 0OpaTHasi CUTyaIHs:
KaHJ1aT MOJXOIUT [0 BCEM MapaMeTpaM, OJHAKO €ro aHIVIMICKUI He BIOJHE OTBEYAET BalllUM
TpeGoBaHusaM. [103UIMs1 OTKpBIBAETCS Yepe3 1Ba-TPH MECSIIIA, U €CIIH B 3TOT IPOMEKYTOK BpEMEHH
YeJIOBEK ChEe3IUT, KaK U IJIAHUPOBAJIL, 3a pyOexk, 4TOObI yCOBEPLIEHCTBOBATH SI3bIK, TO 110JIb3a OyAeT
00010IHOM.
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6. MpeanpuHuMaTenbLCKoe NpoLusioe U HacTosiLee

Hanunune y kanaunara coOCTBEHHOTO OM3HECA YPEBATO HE TOJILKO HEOOXOAUMOCTBIO YICIATH
€My BpeMs, HO ¥ BO3MOXKHBIM KOH(IIMKTOM HHTEPECOB, OCOOCHHO €CIIM KOMITaHUHM paboTaloT B
oJiHOM oTpaciu. HemaioBa)keH U MEHTANIbHO-ITOBEICHYECKUN (PAKTOP: IPEAIPUHUMATENb U HAEM-
HBIM MEHE/KEP — TO /1B Pa3HBIX TUIIAXa. Y HUX, KaK [IPaBUJIO, PA3JINYHbIC [ICHHOCTHBIC U KU3-
HEHHbIE IPUOPUTETHI, U YEJIOBEKY, IPUBBIKILIEMY ObITh cCaMOMy ce0e X03IMHOM, OBIBAET CIOXKHO,
a B PsZIE CIIy4aeB HEBO3MOKHO BIIMUCATHCS B CTPYKTYPUPOBAHHYIO KOPIIOPATUBHYIO CUCTEMY.

IIpoduiakTuka: MOKXHO IPUMEHUTH CIEHHAIBHBIE HWHCTPYMEHTHI IICHXOJIOTHYECKOTO
TECTUPOBAHUS IPU PACCMOTPEHUU TAKUX KaHIU1aTOB, YTOObI JIyIlle HOHATDH UX JINYHOCTHBIE Kade-
CTBa U ycTaHOBKHU. OJJHAKO CaMO€ IPOCTOE U €CTECTBEHHOE — IIPOCTO IIOTOBOPHUTH € KaHAUJATOM
0 ero OM3Hece: KaKk OH €ro co3Aasajl, IoYeMy ceidac roToB MpoJarh (€CiIU IOTOB), a CaMOe IIaB-
HOE€ — 3a4€M €My CTaHOBUTHCSI COTPYIHUKOM Balllell KoMIaHuU? Bbl rapaHTUPOBAaHHO YCIBIIINTE
MHTEPECHYIO U ITOYYUTENIBHYIO HCTOPHIO, U BAIllA 33/1a4a — IOHATH IPEUMYIIECTBA U PUCKU TAKOTO
OIBbITA JUI Balled KOMIIaHUU. 1IpakTuka moka3pIBaeT, 4TO €UHOTO MPaBUila MPU PACCMOTPEHUHN
KaHJIMJATOB-TIPEANIPUHUMATEIIEH HET, KAKbIN ClIydal yHUKalIeH. Tak Wiv nHade, HaJIu4ue y KaH-
JMIaTa B TPOILIOM MIIH HACTOSAIIEM COOCTBEHHOTO OM3HECa JOKHO OBITh PEAMETOM MPUCTAIb-
HOT'O BHUMAaHUs peKpyTepa.

148



T. B. backnHa. «TexHMKM YCNewHoro pekpyTMeHTa»

7. KoMneHcauUOHHbIN NakeT

IIpopunakruka: He 3a0bIBAliTE MPU KaKJIOM KOHTAKTE C KaHAMJATOM YTOUYHSITH YPOBEHb
€ro HBIHEIIHEr0 M KeJIAeMOro 10X0/a. Eciu Bbl KOHCTaTUpyeTe, YTO MEKy 03ByYEHHBIMH CyM-
MaMH CYyIIECTBYET CIMIIKOM OOJIBIION pa3pblB, TO HEOOXOAMMO YTOUHHUTH y KaHIUAATA, YEM OH
oObsacHsieTcs. Kak denoBek mpuies UMEHHO K 3Toi 1udpe? Bo3MoxkHO, 00BSICHEHNST KaHAUIATa
N00aBAT YTO-TO HOBOE K €ro JINYHOCTHOH XapakTepucTtuke. [loMmHUTE, YTO 32 Bpems, Mpolleiiee
MEXIY JBYMsI HHTE€PBbIO, 3apILUIATHBIE 0’KUIAHMsI KaHIW1aTa MOTYT M3MEHUTBCA, U IIOPOM BECbMa
CyIlIeCTBEHHO. Bama 3agaya — KOHTPOJIMPOBATh UX IIPU Ka)XJA0M KOHTakTe. MlHoraa orcyTcTBHE
HEKOTOPBIX COCTABJISIOLINX COLIAKETa CTAHOBUTCS OyKBaJIbHO «KAMHEM IIPETKHOBEHUS» HA MyTU
K TTOJIMCAHUIO TPEIUIOKEHHsI 0 paboTe, HalpuMep aBTOMOOWIIS WIIH TTAPKOBOYHOTO MECTa — JIs
TE€X, y KOro paboTa CBA3aHa C 4aCThIMU Pa3be31aMu, WIH OIJIaThl MOOMIIBHOTO Telae(oHa — JUIs
TeX, KTO MHOT'0 00111aeTcs ¢ KkireHTaMu. Heobxonumo erie Ha cTauu NEPBOro UHTEPBBIO CBEPUTH
OKUAHUS KaHIUJaTa 110 3TUM TapaMeTpam ¢ TEM, UTO MOXKET U COOMpaeTCs MpeiaraTb €My Ballia
KOMIIaHUS, ¥ B CIIy4Yae CYLIECTBEHHBIX PACXOXKICHUH 3apaHee UCKaTh TMO0 BOZMOKHOCTH JIJIsl KOM-
npomucca, 1100, yBbl, Ipyroro KaHauiara.
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8. NMpuocrtaHoBKa Hauma

DTOT PUCK TeHEpPHpYeTCsl HEe KaHIUIAaToM, a KoMmaHued. Takoro poma pemieHus MOTyT
OBITh ASTU30INICCKUMU (HAIPUMED, B CITydae mepepacxoa OropKeTa) In00 rtodaasHbIMA (HAIIPH-
Mep, COKpalleHne/3aKpBITHE/TIPoAaXka OM3Heca KaK CIeICTBIE HEOIArOMpUsATHON SKOHOMUYECKOU
CUTYyalluu B CTPaHE WK B MHPE).

IpoduaakTuka: HEOOXOOUMO BBLICHUTH y PYKOBOACTBA MPUYHHBI TaKOTO PEIICHUS, a
TaKXe MPEINOJI0KUTEIIEHOE BPEMS U CTETIEHb 3aMHTEPECOBAHHOCTH B KaX/IOM KOHKPETHOM KaH-
munare. beiBaroT ciaydan, Korma o0lnas MpUOCTaHOBKA HaiiMa, HalpuMep B KOHIIE rojia, He pac-
IPOCTpaHSIEeTCS Ha TOTO MJIM MHOTO KaHH/IaTa WU OTIpeiesIeHHY o no3uiuio. Kanannary Heooxo-
JTUMO OOBSICHUTH NMPUYHUHBI IPHOCTAHOBKY HallMa M YTOYHHTH, KaK JIOJTO OH TOTOB *k/1aTh. Ecin
MBI 3aHTEPECOBAHbBI B KAHJIU/IATe, HO Y HETO €CTh JAPYTHe MPEIJIOKEHHs, TO MOXHO IOTPOCHTH
€ro JIepKaTh HaC B KypCce CBOETO MOKMCKA U MH(POPMUPOBATH B CITydae pEIICHUs MPUHSATH MPEAIIO-
KEHHE OT JPYroro padboToaarens.
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9. lata BbIxoga Ha paboty

Korna xangunar 3asBisier o 0ojiee 4eM JByXHENEIbHOM MEpUoJe, HEOOXOMUMOM €My IS
YBOJIBHCHHA C HBIHCIIHECTO MECTa pa6OTBI, 9TO MMOBOA 3aAyMaTbCs. Ecmu MPUBCACHHBIC KaHON-
AaTOM aprymMmeHTbl KaXXyTCsd BaM HC OO KOHIA Y6CIH/IT€J'II)HI)IMI/I, YTOUYHHUTE, €CTh JIM Y HCIrO BO3-
MOXHOCTb COKPATHUTb 3TOT ICPHUOJ OXUAAHUA OO0 CTAHAAPTHBIX ABYX HEACIIb 100 MOmpoCUTEC
OoJee IeTanbHO OOBSICHHTD, UYTO CTOUT 3a ATHM TpeboBaHueM. CIHIIIKOM 4acTo 32 HE0OOOCHOBAH-
HOM OTCPOYKOH, 0COOCHHO €CJIM O Hel 3aluia pedb Ha caMoi (PMHANBLHOW CTaJANH TIEPETOBOPOB,
CKPBIBAIOTCS HEMPHUSATHBIC JUIsI OyAyIIero padoTofaress CIOPIPU3BL: IPyTroe MpeIoKeHne, NHbIC
067[33TCJ'H)CTB&, 0 KOTOPBIX KaHAWAAT HE CUCIT HYKHBIM OTKPOBCHHO C BaMH IIOTOBOPUTH, U JAKE
ornyck! O4YeHp Ba)KHO HAJIAQJWUTH C YEIOBEKOM OTKPBITOE M KOHCTPYKTHBHOE OOIIEHUE, TIPOCHUTH
€ro JCJIuTbCda C BaMU BCEMU COMHCHUSAMHU U HpO6J'I€MaMI/I, 4TOOBI BMECTE BBl MOIUIH JOCTHUYb B3a-
UMOBBITOTHOTO PEe3yJbTara.
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masa 13
KoHTpnpeanoxeHue

BcerpeuHnoe npeiiokenue (KOHTpHpeIioxKeHHe) B OM3Hece — OTBET BO3MOXKHOTO MOKyTIa-
TeNsl Ha TOMyYeHHOE MPeIIoKEeHHEe MPOAABIIA, COACPKAIINA HEMOIHOE COIIacue C MPEeAoKeH-
HBIMU YCJIOBHSIMH U OJTHO MJIM HECKOJIBKO HOBBIX, HI3MEHEHHBIX YCIOBH 11 3aKIIOUCHUS CICTIKU.

B pexpyTMenTe — mpeiokeHUE HBIHEIIHEro padoromarens paOOTHUKY, 3asBUBIIEMY 00
yXoie, cofiepskaiiee 0osee nmpuBiIeKaTeIbHbIe YCIOBHS HaliMa.

Bynyuu m3HauanbHO ONHOM M3 JIOBYIIEK JUIS KaHIUIATa U PeKpyTepa, B MOCIEIHUE TOIbI
KOHTPIPEIOKEHUE MMPEBPATUIIOCH B BECbMa CYIIECTBEHHBIN AIEMEHT B3aUMOOTHOIICHH «pabo-
ToJaTeb — KaHAUIAT/COTPYAHUK». ITOMY CIOCOOCTBYET HEMPOCTAasi IKOHOMUYECKAsl U JIEMOTrpa-
(uyeckas cutyanus B CTpaHe, 00ocTpuBiias 00pb0y 3a TalaHThl. Pe3ynbTaTsl MPOBOAMMBIX HAMU
UCCJIEZIOBAaHUIN CBUETENHCTBYIOT O TOM, YHCIIO KOHTPIIPEATIOKESHUI B TIOCIIEIHNE TO/IbI TOCTOSITHHO
pacteT. Tak, B 2013 1. ux ObLIO MPUMEPHO HA TPETH OOJIBIIE MO cpaBHEHUIO ¢ 2012 1.

C 0IHOH CTOPOHBI, KOHTPIPEIOKEHUE — 3TO UHCTPYMEHT Y/AEpKaHUs LIEHHBIX COTPYAHH-
KOB, a C JIpyroi — (hakTop pricKa Mpu BHEIIHEM MOJ00peE.
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OCHOBHbIe NMPUYUHLI cAeNnaTb KOHTpPpNpeasnoxXeHue

* XKenanue coxpaHUTb AJIsI KOMIIAHUHY SKCIIEPTU3Y, YHHUKAJIbHbIC 3HAHUS M HABBIKU, KOTOPBIMU
o0aaeT COTPyIHUK.

* HeoOxoqumMocTh 00ecTieuynTh BHITIOJHEHNE B CPOK BAXKHBIX MPOEKTOB, B KOTOPHIX 3a/1CH-
CTBOBaH COTPY/JIHHK.

» Omacenue, 4YTo yXOJ] LIEHHOTO CIEIUATUCTa YCUITUT KOHKYPEHTOB 1 TTOBBICUT PHUCK pa3Iiia-
HICHHUS KOHPUICHIIMATHHOW KOMMEpUYECKoi HH(OpMAITUH.

* 3arpaThl Ha MOMCK HOBOTO COTPYAHMKA CYIIECTBEHHO MPEBBICAT MHBECTHUIIMHU B YK€ UME-
OLLIETOCS.

* [lonnepkanre uMUKa KOMITAHUH Kak pabOoToIaTeNs B I1a3axX KaHAUIAaTOB U COTPYIHHUKOB.
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OCHOBHbIe NMPUYUHLI HE AeNlaTb KOHTpnpeAanoXeHue

* OnaceHus1, CBsI3aHHbIE C BO3MOXHON OCO3HAHHON MAHUITYJISIUEN CO CTOPOHBI KaH1/1aTa,
Y HEeKEJIaHUE MPUHUMATh PELICHHUE M10]1 AABICHUEM.

* OTcyTcTBHE OIOIKETA HA CYIIECTBEHHOE YIyUllIEeHHE KOMIIEHCAIIMOHHOTO TaKeTa, KOTOPOe
K TOMY K€ MOXET CYIIECTBEHHO MPEBBIIIATh PEaIbHYI0 CTOMMOCTh KaHAM/1aTa Ha PhIHKE.

* HeraruBHoe BiusiHHME Ha arMocdepy B KOJUIEKTHUBE IPH YIYYIICHUH YCIOBHHA Tpyaa
OTJEJIbHO B3ITOMY COTPYIHUKY.

* OnaceHre NOBTOPEHHUS CUTYallMu B Orpkaiiiem OynyiieM Ju00 YBOIbHEHUS COTPYAHHUKA
BCKOpE MOCJIe NPUHATUS KOHTPIPEAJIOKEHUS.

* OTCyTCTBHUE CMBICIIA B YAEPKAHUH COTPYAHHUKA (HAIPUMED, €CJIM HOBOE MPEIOKECHHE TCH-
CTBUTEJIBHO IPECTABIISAET I HETO YHUKAJIBbHYIO BO3MOKHOCTb, KOTOPYIO HE CMOKET MPEoCcTa-
BUTH HBIHEITHUHN pab0TOAATENb).
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LleneBas ayanTopua KOHTpNpeanoXeHnm (Kakum
KaTeropmsam CoTpyaAHUKOB paboTtoaaresnib UX aenaet?)

* PykoBoauTeNN BBICIIETO 3BEHA.

* MeHeKMEHT CPETHETO 3BEHA.

* CHenuaaucThl.

* «CuHre BOPOTHUYKI» (KBATU(HUIIMPOBAHHBIN pabounii 1 MPOM3BOJICTBEHHBIN TIEPCOHA).

[Ipu sToM 10 75 % KOHTPIIPENIOKEHUN AETAETCSl BCE ke TOM-MEHEeIKMEHTY. OJIHAaKO TOT
(axT, 4YTO TaKHe NPEATIOKEHHUS CTAJH MOTYYaTh U «CHHUE BOPOTHUYIKNY, OTPAKAET KPUTHIECKYIO
HEXBaTKy UHXEHEPHO-TEXHUYECKUX KaJpOB.
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CopepxxaHue KOHTpNpeanoXeHnm (YTo MoXxeT
npeanoXuTb HbIHEeWHUN paboTtoaaTenb?)

* [IoBbIIIEHNE B JOKHOCTH.

* Pactimpenne ¢pyHKIIMOHATBHBIX 00sI3aHHOCTEH.

* [loBbIIeHNE PUKCHPOBAHHOM /WM NMEPEMEHHOMN YaCTH JOXO0Aa KaH/INU/Iara.

* Paciinpenue KoMIeHcalnoHHOro akeTa (IEHCHOHHbBIE TPOrPaMMbl, CTPaXOBAHUE KU3HN).

* Bo3MOXHOCTh IPONTH BHYTPEHHEE U BHELIHEE 00yUEHHUE 32 CUET KOMIIaHUH.

* [ToMoI11Ib B peIICHNH KMIIAITHO-OBITOBBIX TPOOJIEM (JIBFOTHOE KPEAUTOBAHUE, UTIOTEKA).

» 3menenne opmara u rpaduka paboTsl (BOZMOXKHOCTH pabOTaTh ylajieHHO, THOKUH rpa-

CrnenyeTr OTMETUTb, UTO B MIPOLIEHTHOM OTHOLIEHHUH UMEHHO YBEIMYEHUE J0XO0Ja SBISAETCS
caMmoii BecoMol cocTaBisitoliel kKoHTprpennoxenus. Onnako nocae 2010 r. Ha pbIHKE yCHIINBA-
€TCsI BIMSIHUAE «TOKOJICHUECKOT0» (haKTOpa — MPEACTABUTENN TIOKOICHUST Y B HEKOTOPBIX CIIydasix
IIEHAT CBOOOAHBIN IrpadMK U yJaJleHHBIN TOCTYN K paboyeMy MeCTy BBIIIE MaTepUaIbHBIX Oiar.
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MpeAnocbINKK ANa NPUHATUA KOHTPNPEeAoXeHus
(noyemMy KaHOUAAT MOXET ero NPUHATL?)

* Henonras miau ciauiikoMm JUiMTenbHas padoTa B OJHONW KOMIIAHUU (HaIlpUMep, /10 roja u
CBBIIIIC TISITH JIET).

» HepemmrenbHbI XapakTep U BMECTE C TEM HAJIEXK/a, YTO HA HBIHEITHEM MECTE pPabOThI
BCE U3MEHUTCS K JIy4ILEMY.

» Kannuaary npusTHO OATBEPKICHUE CBOCH BOCTPEOOBAHHOCTH M IICHHOCTH JUISI KOMITa-
HUH.

* JIpy’xeckue OTHOLIEHUS C BIaJAEIbLEM KOMIaHUH.

* Kannupar yxe npuHUMall KOHTPHPEIJIOKEHUS U CMOT M30€KaTh HETaTHBHBIX IOCIEN-
CTBHI.

* JleiicTBust paboTOATENS M KOJUIET, COPOBOXKIAIOIINE KOHTPIPEIOKECHHUE:

* IEMOHCTpALMs YBAXXEHUS U 3HAYMMOCTHU COTPYIHUKA AJI1 KOMIIAHUY;

* JIaBJIEHUE CO CTOPOHBI Koser: «OayMaiics, 9To Thl J€Jaelllb, Mbl )K€ — OJIHa KOMAaH/Ia,
CTOJIBKO JIET BMECTE, KaK K€ MbI 3aBEPILIUM STOT MPOEKT O€3 TeOS. .. ».
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MpeanochbINKu oTKa3a OT KOHTPNpearoXKeHUs
(noyemy KaHAUAAT ero He NPUHUMaET?)

e YciaoBusa KOHTPHOPCIIOKCHNUA MCHEC NIPUBJICKATCIIbHBI 110 CPABHCHUIO C BHCITHUM IPCAJI0-
JKCHUCM.

e Hesxenanue MEHATH 0CO3HAHHO IMPUHATOC PCUICHUC.

° KaHI[I/I[[aT CYUTACT, YTO Y HBEIHENTHEW KOMIIAaHUU HET MNEPCICKTUB, U HC BEPUT B YCIICX IIPO-
eKTa.

* OnaceHre HaBeIIMBAHUS APJIbIKA «HEHAAEKHBIN, BCE PaBHO yIeT».

* XKenmanue xapIuHAIBHO IOMEHSATE Chepy AeaTeabHOCTH (TIPOodeCcCHIo, OTpaciib).

* JKenanne cMEHUTH JIOKAJTbHYIO KOMIIAHHIO Ha (eepatbHyI0 MO0 MEKIYHAPOIHYIO.

KommuectBo KaHAUJaTOB, MPUHUMAIOIHUX KOHTPHIPCATOKCHNUEC U OTKIIOHAIOIIUX €TI0, IIpH-
MepHO ofrHakoBOo. OHAKO B TOCJeHEEe BpeMs HaOMI0AaeTcsl TCHACHIUS K YBEJINYCHUIO YHCIIA
0TKa30B. B mepByro ouepeb 3To CBSI3aHO C Pa3BUTUEM PBIHKA TpyJa U MPUOOPETCHUEM KaHI1/1a-
TaMH OIIbITa, B TOM YHCJICE 1 B OTHOILICHUHN KOHTpHpeI[JIO)KCHI/If/'I.
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YTo npomncxoauT nocre NPUHATUA
KOHTpNpeAanoxeHna? (onbIT KaHAWAATOB)

C 0/IHOH CTOPOHBI C Apyroi cTopoHBI
¢ PaspabaThBaeTca HHAUBUAYAIBHHI I1aH s VCcTaHABAHBAeTCs HoJlee TIIATeNbHEI
PA3BUTHA COTPYAHHKA. KOHTPOIb 32 COTPYJHUKOM.
e [IpeanaraioTcd HOBEE MO3UIUH H NPOEKTEHL. e HaunHaeTcd MOHCKJIHO0 NpeeMHHKA, TUOO
e TIpUMeHATCA AOTIONHUTelbHEe IBTOTE 3aMeHH.
MO0 MpPeHn ¢ He MpoHCcXoAUT HUYero — 0fellAHuA He
BHITIOJHAKTCA
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Tunonorua KaHAMAATOB NO UX
OTHOLLEHMUIO K KOHTPNpeanoXeHuo

«IIaHTaKNCT» — YETOBEK HM3HAYAJIBHO U HE COOMPANCA MEHATHh paboTy, OH HCHOJIb3YEeT
IIOXO/IbI IO ar€HTCTBAM U MPEIJIOKEHUS Ipyrux padboToaarenel Ajs JaBiICHUs Ha HBIHEIIHETo ¢
LEJIBIO YIIyULIEHUs YCIOBUM Tpyaa (IO3ULKs, I€HbIH, TIOJIHOMOYHUS U Jp.).

«CBATOID> — Ha MPOTSHKEHNUHN BCETO Ipolecca O0IIEHUs ¢ PEKPYTEPOM KaHIUAaT KIISHETC,
YTO B HbIHEIIHEH KOMIIAHUU NEPCIEKTUB Y HETO HET U YTO OH TBEPAO HaMepeH yXoauTh. OJIHaKO
KOTJIa €My IOCTYIaeT MpeIoKEHHE OT HOBOTO paboToaaTeNs, CIIy4aeTCsl «CIOPIPU3» — YETOBEKY
«HEOXKUJAHHO» JI€Jal0T OYEHb MIPUBIIEKATEIIbHOE KOHTPIPEAIOKEHHE.

«Peanucr» — B 00IIEHNUN C PEKPYTEPOM YEJIOBEK MOXKET YECTHO MPU3HATH, YTO MpEIoa-
raeT BO3MOXKHOCTb MOCTYIIJICHUS] KOHTPIPEUIOKEHUS, HO HE YBEPEH, YTO KOMIIaHUS CIIOCOOHA
peabHO YTO-TO YAYYIIUTh. JINOO TOBOPHUT O TEOPETUYECKOI BO3MOKHOCTH KOHTPIPEITIOKEHUS,
OJTHOBPEMEHHO YBEPsIsl, YTO BCE PABHO HAMEPEH YWUTH.

«ONBITHBIN» — KaHAWJAT YK€ IPUHUMAJ KOHTPIIPEI0KEHNE B IIPOIILJIOM U, CKOPEE BCETO,
HOJTyYMJI HETaTUBHBIN OIIBIT.
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AuarHocTuka n npodunakTuka KOHTpnpeanoXxeHus

Meunemxkep, MPUHUMAIOIINN pPEelIeHHEe O HaliMe, CTAJIKUBACTCS C MPOOJIEMON KOHTPIIPEIIIO-
KEHMsI B pa3HbIX pakypcax. [Ipu BHemHeM mnoabope HEOOXOAMMO MpuiaraTb BCE yCHIUS AJs
00pbOBI C KOHTPIPEJIOKEHUEM. A BOT €CIIM €CTh LIENb YAepKaTb YK€ paboTarolEero CoTpya-
HUKa, TO CUJIbl HAllpaBJI€HbI B IPOTUBOIIOIOXKHYIO CTOPOHY, Ha (POPMUPOBAHUE KOHTPIIPEIONKE-
HUs. B Takoi MpoTUBOPEYMBOM CUTYALMK 33/1a4a PEKPyTepa — IOMOYb JIMHEHHOMY PYKOBOJIUTEIIO
U30paTh MPaBUIBHYIO TAKTHKY B K&KIOM CIydae, YToObI B KOHEYHOM MTOTE BHIUTPAJIA Balla KOM-
HaHUs.

[TockonbKy 3Ta KHUTa MOCBAIIIEHa UMEHHO PEKPYTMEHTY, a He Tipo0iieMaM yaepKaHus nep-
COHasa, Jjajnee Mbl C(OKyCHpYEeMCsl Ha PEKOMEHJAlUAX M0 MPO(UIAKTHKE TpHeMa KOHTPIIPEAIO-
xeHui. X 1uarHocTuky U npo(uIakTuKy HeoOX0IMMO Ha9YMHATh Ha dTAle JIMYHOTO HHTEPBBIO U
IIPO/IOJIKATh KaK B IPOLIECCE MOArOTOBKU KaHAM1aTa K COOECeA0BaHUIO C TMHEWUHBIM PYKOBOAMUTE-
JIeM, TaK U MpHU 00CYKJIEHUH €ro BIIeYaTJIEHUH OT UHTEpBBIO. K BOIpocy 0 BO3MOXKHOCTH MOCTYTI-
JICHUSI KOHTPIIPEUIOKEHUST HEOOXOAMMO BO3BPAIAThCsl TOCTOSIHHO, M €CIIM BBl TOHUMAETE, YTO
BEPOSITHOCTH ATOTO BEJIMKA, JIy4Ille BOOOIIEe HE PEKOMEH/I0BAaTh KaHU/1aTa TMHEHHOMY PyKOBOIH-
TEJI0 JUISl IPOBEACHUS UHTEPBBIO.

Heo0xonumo ocymecTBaATh NPOPUIAKTHKY KOHTPHPEAI0KeHHS HAa NPOTSKeHUH
BCero nMpoexkra. Jra padoTa Hepa3pbIBHO CBA3aHA ¢ BbIsiBJeHHeM H (OpMHPOBaHHEM MOTH-
BallMU KaHIMAATA.

O yeM He0OXOMMO OMHHUTh PEKPYTEPY Ha PAa3HBIX CTAIUSAX OOLIEHUS C KaHIUIAaTOM?

Ha ctaguu Bawero TenedgoHHOro n
JINYHOIO MHTEPBLIO C KAHANOATOM

® KOHTpOHHPYﬁTe X04, COACPIKAHUC U JJIMTCIBbHOCTh MHTCPBBIO, IIPEAOCTABLTC KaHAUAATY
MAaKCHUMAJIBHO TTIOJIHYIO U IIPUBJICKATCIIBHYIO I/IH(I)OpMaI_[I/IIO O Bamiey KOMIIaHUU U O6CY)KI[aeMOI71
IIO3UIIHNH,

® CTapaﬁTeCL IMOBJIMATH Ha KaPbCPHBIC 1 KOMIICHCALITMOHHBIC OXKWAAHUS KaHAuJaTra, CACIaB
ux Oonee PCATUCTUIHBIMU;,

® )IO6I/IBaI‘/JITeCL OTKPBITOCTHU K BOBJICYHCHHOCTHU KaHAHUAaTa B TCUCHUEC BCCI'O IIPOCKTA,

® YK€ Ha 9TON CTajJuu CHp&H.IHB&fITC Kaggujgara 00 AJIbTCPHATUBHBIX IMPCIIOKCHUAX H
KOHTPHPECAIOKCHUAX.

Ha ctragpuu NMHTEepBbLIO C JINHENHbIM pyKoBoaouTerniem

* [IOMOTUTE KaHAWATYy B MIOATOTOBKE U NPOXOXKACHUU UHTEPBBIO C JIMHEHHBIM PyKOBOAMTE-
aem;

* caMu J03BaHMBaiTeChb KaHIWAATy, YTOObl OpPraHM30BaTh WM MOATBEPAUTH BCTPEUH C
JIMHENHBIM PyKOBOJUTENIEM;

* 00513aTENBHO JOTOBOPUTECH C KAHIAMIATOM, YTOOBI OH IEPE3BOHII BaM Cpasy ke IHocie
MHTEPBBIO C JTMHEHHBIM pyKoBoAHTeNeM. OTCIeKuBaiiTe, COOMIOIAET JIM KaHAUIAT JOTOBOPEHHO-
CTH, — 9TO OTPAKEHHUE €r0 MOTUBALIUY;

* TIOJIy4UTEe OOPATHYIO CBS3b OT JIMHEHHOTO PYKOBOAMTEINS W 0053aTENbHO MPOUH(POPMH-
pyWTe KaHAUAATA.
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Ha ctaguun 3aBepLieHnA npoeKkTa

* 00s13aTeNBHO el1Ie pa3 YTOYHHUTE KaKk ()MHAHCOBBIC, TAK U HEMaTePHAIbHbBIC OKUIAHHS KaH-
nuaara (COOTBETCTBUE JJOIDKHOCTH, YPOBHS OTBETCTBEHHOCTH, COACPKaHUs paOOTHI U 1Ip.);

* CHOBA M CHOBA IIPOCUTE KaHAMATa PACCKa3aTh O JIIOOBIX albTCPHATHBHBIX NPEITIOKCHUAX,
KOTOpBIE MOTYT y HETO OBITh, U IPOPAHKUPOBATH UX TUTIOCHI 1 MUHYCHI;

* 00s13aTENIFHO TPOBEPANTE PEKOMEHJAIIMY HA KaHANUATa,

* KOHTPOJMPYHTE KaHANUAATA B X0/l (PMHAIBHBIX IIEPErOBOPOB U 00CYKJICHUS BOZMOXKHOTO
KOHTPIPEUIOKECHNUS;

* IOMOTaliTe KaHANWAATY B CIy4ae MOCTYIUICHHUS KOHTPIIPEJIOKEHHS IPHHSATH BEPHOE pelle-
HHE;

* IOIJICP)KUBANTE C HUM PETYISIPHbIE KOHTAKTHI B IEPUOJ YBOJIBHEHUS U BILIOTH J0 BBIXO/A
Ha paboTy.

[Tocne Toro kak kKaHAMIAT COOOIIAET Ha MPEKHEM MECTE pabOThl O CBOEM HAMEPEHHUH YUTH,
PHUCK TOTYYEHUS UM KOHTPHIPEAIOKEHHUS 3HAUUTENbHO BO3pacTaeT. B Takoil cutyanuu Heobxo-
JIAMO:

* corviacoBaTh TOUHOE BPEMsl, KOT/Ia KaHIUAAT MOUIET MoAaBaTh 3asBleHHue 00 yBOJIbHEHHH
C HBIHEIIIHETO MeCTa pabOoThl, U IOTOBOPUTHLCS O TOM, UTO IOCIIE ATOTO OH BaM MO3BOHUT;

* pacckazaTh KaHAUJATY O TPEX BO3MOXKHBIX MOJIEJISIX MTOBEIEHUSI paboToqaTeNs:

* TOT MOKET MOMPOUIATHCA, TIOXKENaB eMy yIauu U noodjaarogapus 3a paboTy;

* OTpeOoBaTh, UTOOBI KAHIUJAT HEMEAIECHHO 3a0Mpall BEIIH U YXOIWIT;

* IONPOCUTH KaHAMIaTa HE TOPOMUTHCA U Tapy HEH MOoAyMarh;

* 00CYIUTH C TMHEHHBIM PYKOBOAUTEIIEM, UTO MOXKET CJeNIaTh KOMIIAHUS, YTOOBI HE IOTEPSIThH
KaHIUaTa;

* 00BSACHUTH KaHAMUJIATY, IOYEMY HE PEKOMEHAYETCsI IPUHUMATh KOHTPIPETIOKEHHUE.

Ho ecsin, HecMOTpPSI HA Bce MpeINPUHATBHIE MePhI, KAHIUIATY BCe 7Ke CeJJaHO KOHTP-
npeaJio:KeHne, peKpyrep Bce ellle MOKeT NOBJIMATH HA cuTyaunw. Kak umenno?

1. B3Becutsb ains ceOsi pUCKU U IIEHHOCTh 3TOTO KaHAMIaTa B KOHKYPEHTHOU cpefie, 4TOObI
pEIINTh, CTOUT JIM BCE e 3a HEr0 OOPOThCS AHOO0 CleqyeT pacCMOTPETh Apyroro. beiBarot cuty-
aIuy, Korja, HECMOTPS Ha BBICOKYIO 3aMHTEPECOBAaHHOCTD Ballleif KOMITIAHUU B KOHKPETHOM KaH-
JU1aTe, BCE )K€ MMEET CMBICT JIaTh €My BO3MOKHOCTh MPUHSITH KOHTPIPEIOKEeHHE. Takoe MOXKeT
MIPOU30MTH, €CITH HAIMIIO BCE MPU3HAKKW HETOTOBHOCTH KaH/IMJIaTa K CMEHE padOThl, U OH MOXKET
NPUHATH Ballle MpeyiokeHne OyKBaJlbHO MO HATHUCKOM YTOBOPOB U apTyMEHTOB JIM0O €CJIU KOHTP-
MPEIIOKEHNE TIOATBEPIKICHO PEAIbHBIMU JICJIaMH, @ HE MPOCTO OOCHIAaHUSAMH U JTCHCTBUTEIHHO
0oJbIlle COOTBETCTBYET IUIAHAM PA3BUTHUS KaHAWUIATA, YeM MpPEJIOKeHHE OT Ballleld KOMITaHUU.
Coxanenus o «HecObIBIIEMCS» MO0 00 OCTABIEHHBIX HA MPEABIAYIIEM MECTE IPY3bsX U KOJUIE-
rax MOTyT HETaTUBHO MOBIUATH HA aJaNTalUIO U JAIbHEUITYI0 paboTy HOBOTO COTPYIHUKA.

2. OnpenenuTh TUN KaHJIWJaTa MO OTHOIIEHUIO K KOHTPHNPENIokeHuto. Eciii 3T0 «onbIT-
HBIN» KaHIUJAT, MOKHO CIIPOCHTh: «KakoBo Ballle MHEHHE O MPUHATOM B MPOILIBIA pa3 KOHTP-
NpEeNIoKEHNH, KaK ceiiuac Bbl OLIEHUBaeTe 3TO peuieHue?» Ckopee BCero, B €ro OTBETE HalIyTCs
«3aleTNKn», KOTOPbIE MO3BOJIAT PEKPYTEpy MopadboTaTh ¢ KAaHAUAATOM BO U30eKaHNE TOBTOPEHUS
TaKO! CUTYallUH.

3. Ecnu xannuaara v HeIHEIIHero paboToaaTens CBA3bIBAIOT APY>KECKHUE OTHOIICHHUS, TO OTa-
CEHUS KaHH/1aTa B OCHOBHOM MOTYT OBITh SMOIIMOHATIBHOTO XapaKTepa U BeIPaXKaThCsl, HAIPUMeED,
B 0OSI3HM pa3pyLINTh MHOTOJIETHIO pyxO0y. Kak mpaBuiio, 3To HEMpeoaonInMoe NpemnsTCTBUE:
HaliTH paboTy Bce ke Jierde, 4eM HacTosmmx Apy3eil. Ho ecnu kanauaar pasnensieT TeOpuro o
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TOM, YTO C APY3bAMH U POACTBCHHHUKAMHU JIYyUIIC HEC UMCTh pa60111/1x OTHOIHGHHﬁ, PUCK IIPHUHATHUA
KOHTPHPCATOXKCHUA CUJIIBHO CHUXACTCA.

4. Ecnu onacHOCTh NOCTYIUIEHUSI KOHTPIPEJIOKEHUS KPOETCsl B A0Irol padoTe KaHuaara
B HbIHEIIHEW KOMITAaHUU (€EMY ITPOCTO MOPAJILHO HEJIETKO AyMaTh 00 yX0/€), HE0OX0IUMO elle pa3
JIeTaTbHO OOCYANTH €T0 MOTHBALIMIO ¥ TOTOBHOCTH K CMEHE MeCTa PadOThI — BO3MOXKHO, 3TO BCETO
JIMIOb MEYTBI O YEM-TO HOBOM, BBI3BAHHBIC MCJIKUMU HCYpAAULIAMUA, KOTOPBIC HpOI\/JIIIYT, " 4CJIOBEK
CUACTIIMBO IPOJODKUT paboTarh Ha MpekHEM MecTe. Eciau TeM He MeHee KaHIUAaT BBIpaXKaeT
CCPHC3HYIO TOTOBHOCTH «CHATHCA C AKOPs», HY>KHO 00s13aTeNnLHO YyCJbIIATh OT HET'O U IMOHATH AJIA
ce0s KOHKPETHBIE IPUYMUHBI U aPTYMEHTHI B M0JIb3Y ATOTO PELICHMUSL.

5. Ecim KaHaAuaaT CKJIOHCH IMPUHATH KOHTPIIPCAIOKCHUC H3-3a ACHCI, 3HAYUT, MBI IIJIOXO
IMPOBCJIN ANATrHOCTUKY €TI0 MOTUBALIUU. OTa TeMa He MOoTIJia HE BO3HHMKHYTbH B CAMOM Ha4YaJIC HAICTO
O6IIIGHI/I$I C KaHaAnaaToM, €CJIM Mbl BHUMATECJIBHO €T0 CIIyHIaJI U OTMCUAJIN TPCBOKHBIC ITPU3HAKH.

6. Eme pa3 mpoananu3upoBaTh MOTHBALIMIO KaHAuAaTa. Heo0X0MMMoO BCIIOMHUTH BMECTE C
HUM, C 4€Tr0 HaA4YMHAJICA Ball JUaJIOI' U 4YTO HO6YI[I/IJ'IO €ro pacCMaTpruBaTb HOBBLIC MPCATIOKCHUA.
<<HpI/I‘~II/IHI)I, HN3-3a KOTOPBIX Bbl HAYAJIN ITOUCK, HUKYda HC UCUC3IIN.

3aremM OOBSICHUTH KaHIHUIATY, Y4TO:

* CIIMIIIKOM YacTO OOCIIaHWs, KOTOPHIC JaeT KOMITAHUs, XKeJlask ylAepKaTrh COTPYIHHKA, HE
BBITIOTHSIFOTCS;

* B JIAbHEHIIIEM PYKOBOJICTBO MOXKET OKa3bIBaTh JABIICHUE HA OCTABIIETOCS paOOTHUKA,
NPEIBSBIATE K HEMY 3aBBIIICHHBIC TPEOOBAHMS U Yepecdyp TIIATSILHO KOHTPOJIUPOBATH;

* BBICOKa BEPOSTHOCTb, YTO €My OyIyT UCKaTh 3aMEHY, BeJlb OH (PAKTHICCKH OOBSIBIII O CBOCH
HEJIOSUTBHOCTH;

* IPU COKPAIIICHUN OH MOXKET OJTHMM U3 MEPBBIX OKA3aThCs IMOJ YIapOM, a TIPU O4epPEIHOM
TIOBBIIIICHUH 3aPIUIATHI €T0 000U ITYT;

* MOXKET U3MEHHUTHCS aTMOc(epa B KOJUIGKTHBE, a TaKKe OTHOIICHHUE KOJUIET W TIOAYNHEH-
HBIX;

* MHPOBAs CTATUCTUKA CBUICTEILCTBYET O TOM, UTO, €CJIA YESJIOBEK MPUHUMAET KOHTPIIPE/I-
JIOKECHHE, BEPOSTHOCTh €r0 yXoJa W3 KOMITAHWW B TEUCHHE TOJYrofa YPe3BBIYANHHO BHICOKA —
nopsinka 80 %;

* OTHBIHE JIOSUTEHOCTh KaHIU1aTa Beer/a Oy/IeT o] COMHEHHEM (IIPEICTaBbTE CceOsl Ha MECTE
BaIlleTO PYKOBOAMTENS: OyleTe JIM BBl JIOBEPITh COTPYAHHKY, 3HAs, YTO OH MOXXET MOBTOPUTH
MOTIBITKY TTOMEHSTh PaboTy?);

* YTOYHHTH, OTOOPMII(H) JIK yXKE TOJOBHOHN O(HC / aKIIMOHEPHI OIOIDKET, 32 CUET KOTOPOTO
eMy MPUOABAT 3apIUIATy U BBITIOIHAT qpyTrue oOeranus?

PekpyTtepy HE0OXOAMMO TOMHHUT, YTO JIFOIU BEAYT CeOS B COOTBETCTBUH CO CBOMMHU, a HE C
BallIMH TPEACTABICHUSIMH O TOM, KaK UM clieayeT cedst BecTr. UToOBI ObITH OoJiee yOe U TeIhHBIM
B IIa3aX KaHAWUJATa TIPH OOCYKIACHUH TaKOW IIEMETHIBHON TeMbl, KaK KOHTPIPEIIOKEHUE, BaM
CIICYET:

* TIOJTL30BATHCSI JOBEPUEM U YBOKCHHEM KaHIUIaTa, XOPOIIO IOHUMATh MOTHUBEI, KOTOPBIMH
OH PYKOBOJICTBYETCS;

* IMETh CaMyI0 TIOTHYI0 HH()OPMAITHIO O KaHIUATe;

* 3HaTh CrenU(UKY OTpaciu U NMPodeCcCuu KaHAHuIaTa, YTOOBl TOBOPUTH C HUM HA OIHOM
SI3BIKE;

* ObITH TpoeccroHaIoM!

OCHOBHOW MHCTPYMEHT IPOTHBOACHCTBHSI KOHTPIPEIIOKEHUSIM, KpOME pabOThl ¢ TaKUM
KaHIMIaTOM, — 3TO MOMCK JAPYroro KaHJAuAaTa, 9ToOkl B CITydae, €CIIH OJIUH U3 HUX IIPUMET KOHTP-
MpEeNoKEeHNe, y Bac BCE K€ ObUT JOCTOMHBIN KaHIUAAT Ha MTO3UIIHIO.
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He npexpamaiite nouck, noka 4ejoBeK He BbllIeJ Ha padoTy!
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maBa 14
MNpennoxeHune o pabote
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Wtax, BbI MOMYyYMIIN TOJOXKUTENBHYIO OOPAaTHYIO CBSI3b OT JMHEHHOTO PYKOBOAUTEIS M KaH-
munara. Kanaunar 3anHTepecoBas B paboTe B Ballleil KOMIIAHWUH, a TMHEHHBIN PyKOBOAUTEb TOTOB
cenaTbh EMy MPEAJIOKEHHE.

Heo6xonnmMo nmoMo4yb 06euM CTOpOHAM JOCTUYb KEJTAaeMOoro pesyiprara. B oqHuX xomra-
HUSX NpeIoKeHne 0 pabote JienaeT (PyHKINOHAIBHBIN MEHEDKEP MM TeHePATIbHBIN JUPEKTOD, a
B IPYI'MX 3TO IPEPOraTuBa OT/ENA IEPCOHANIA. B HEKOTOPBIX Ciydasx yCIOBHsI O3BYYMBAIOT YCTHO,
a 3aTeM 3aKpEIUISAIOT B TPYAOBOM JIOTOBOPE, B APYTUX MPUHATO AENIaTh IPEI0KEHNE TUCbMEHHO.
O0pa3zer] Takoro MUCbMa HaXOAUTCS B IPUIOKEHUH 15.

[Ipex e yem 3aKkpenuTh JOCTUTHYTHIE IOTOBOPEHHOCTH Ha Oymare, HE0OX0IMMO JTMYHO TIla-
TEJIbHO OOCYIUTh UX C KaHAUAATOM, YTOOBI UCKIIIOUUTH MaJeHIIINi pUCK HEJJOTIOHUMAaHHsI U 0OMa-
HYTBIX O)KUJJAaHUN C 00X CTOPOH.

[To pe3ynbraram Taxoil 6Gecebl BbI JOIKHBI yOSTUTHCS, YTO KaHAMIAT ACHCTBUTEIHHO Ipa-
BUJIBHO TOHSJI BCE JETAJIM U HIOAHCHI KOMIIEHCALIMOHHOI'O NTAaKeTa U IPUHUMAET BCE MPEAIIOKEH-
Hble ycinoBusi. Oco0oe BHUMaHKE CTOMUT YIEIUTh pa3Mepy U MEPUOANYHOCTH BHIIIAThl OOHYCOB U
JPYTUX BUI0B IEPEMEHHOM YaCTH JE€HE)KHOTO BO3HATPAKIAEHHS, CHCTEME METULIMHCKOTO CTPaXo-
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BaHMS U OIUIATHl MOOMIIBHOM CBSI3H, a TaKXKe MPEIOCTABICHUIO aBTOMOOMIIS JINOO KOMITEHCAIUU
3a MCIOJBb30BaHUE COOCTBEHHOW aBTOMAIIMHBI. Ecim B Xome 00CYXIeHUS yCIOBUN BOZHHKAIOT
HEeNpPEeBUACHHBIE MOMEHTHI (KaHAMIAT 0KKJ1a] 0oJiee BBICOKOW 3apIuiaThl IMOO MPEJOCTaBICHUS
MEIULIMHCKOM CTPaXOBKU € MEPBOro THS pabOThl, B TO BpeMs KakK B Balllell KOMIIAHUU €€ IpHU-
HSITO [IPEIOCTABIISATH [10CJIE OKOHYaHUSI HCTIBITATEILHOTO CPOKA), HEOOXOAUMO YETKO IOHSATh, B UEM
UMEHHO COCTOHT poliieMa, 1 0003HAUUTh ITyTH €€ penieHus. Hanpumep, pa3bsCHUTH, TOYeMy Ta
WJIM MHAsl IbIoTa JAeTCs He cpa3y, MO0 B3SATh TallM-ayT AJIs IOJIy4E€HUS pa3pelIeHNs pyKOBOJICTBA
Ha TO WJIM MHOE UCKJIIOUEHHUE U3 MPaBWJI U U3MEHEHUE CTAHJAPTHBIX YCIOBUH AJII KOHKPETHOIO
KaH/u1/aTa.

[Topoii BeTpewaroTes ciry4an He COBCEM KOPPEKTHOTO OTHOIICHHUS K MPEIIOKEHHIO 0 padore,
npuyeM ¢ o0eux cTopoH. Komnanuu cunuTaroT BO3MOXKHBIM MPEAJIOKUTh KaHIUJATy TOT K€ WU
naxke 0oJiee HU3KHUM ypOBEHb 3apIlIaThl 10 CPABHEHUIO C IIPEIBITYILIUM MECTOM pabOThl, ICKPEHHE
CuMTas, YTO paJy UX U3BECTHOCTU U OpEH/a YEJIOBEK IOTOB MEPEHTH K HUM 0€30 BCAKOIO Mare-
puanbHOro ctumysia. B cBoro ouepesb, KaHIu1aThl 3aKOHOMEPHO OKUIAOT MOBBILICHUS 3apILIAThI
U PAaCUIMPEHUs KOMIIEHCAIIMOHHOIO MaKeTa MpU CMEHE MecTa paboThl, HO MOPOM BBIIBUTAIOT
Ype3MepHbIe TPeOOBaHMsI, HAIPUMEpP O I[BETE M Mapke aBroMoOmirsa. HeoOxoanMo mOMHUTB, 4TO
HBIHEUTHUI PHIHOK, KOHEYHO, KaHUIATCKUM, HO N30MpaTelbHOCTD JIOAEH NOPOW IPUHUMAET Y/IU-
BUTENbHBIE 17151 paboromarens (Gopmel. C OIHONM CTOPOHBI, TOTOBBI JIM BBI M3-32 OTHOCHUTEIHHO
HEOOJBIION HEIOTOBOPEHHOCTH T10 MOBOJY pa3Mepa 3apIulaThl MOTEPATH CIIELUATUCTA, KOTOPBIN
IIPUHECET KOMITAHUU B COTHH pa3 OobIe mpuObuin? C Apyroi CTOPOHBI, €CIIH OyIyImiero pabor-
HHUKa OOJBIIE BCETO MHTEPECYIOT MapKa M I[BET aBTOMOOMJIS, TOT JIM 9TO YEJIOBEK, KOTOPOTO BBI
ucKanu?

Bynwre TepnenuBbl 1 BHUMATENbHBI IPU MTOATOTOBKE MPEAJIOKEHHUS 0 pabOTe U COIIacoBa-
HUH €r0 CO BCEMU BOBJIEYEHHBIMU B Iipo1iecc cropoHaMu. He 3a0b1BaiiTe 0 HEOOXOAUMOCTH CTPOrO
coOmonaTh KOHQHUIESHIIMAILHOCTh HAa BCEM NMPOTSHKEHUU MEPEroBOPOB ¢ KaHauaaTtoMm. Heobxo-
JIMIMO UCKJTIOYHUTH PUCK YTEUKH WH(POPMALIUH O TpeIaraeMbIX KaHIHUIATy YCIOBUSX KaK BHYTPH
KOMIIaHUH, TaK U 3a ee npeaenaMmu. OZHOBPEMEHHO € 3TUM CTOUT MOMHMTD, YTO MPEATIOKEHUE O
paboTe — o CyTH CBOEH BCETO JIMIIb MUCbMO O HAMEPEHUSIX, HE UMEIOIIEE pealbHON opuanye-
ckoii cuiibl. Jljis Gonblieit HaIe)KHOCTHU IOCTUTHYThIE IOTOBOPEHHOCTH JIy4ILIE Cpa3y 3aKpENUTh B
TPYZIOBOM JOTOBOPE, €CIIU 3TO BO3MOXKHO.
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aBa 15
TexHONOrMa oTKasoB KaHAMAaTam

[To naHHBIM MHOTOJIETHUX OMPOCOB KaHIHUIATOB, MpoBoauBIIKMXCS B Poccun ¢ konma 1990-
X IT., OTCYTCTBUE OOpaTHOM CBSI3U SIBISETCS OCHOBHOM MPUYMHON HEYIOBIETBOPEHHOCTH KaHIH-
JIaTOB MPH OOLICHUH C peKpyTepaMu. BoIpacTaioT HOBBIE MOKOJIICHHUS CIICUATIHCTOB MO MOA00PY
NIePCOHAJIa, BHEIPSIOTCS HOBBIC TEXHOJIOTHH, OTKPHIBAIOTCS HOBBIC HAMPaBIICHUs OM3HECca, OJHAKO
oOpaTHas CBs3b KaHIUAATaM, 0COOCHHO OTKa3, OCTAETCs MPOOIEMHOM 30HOM.

Ecnu Ha o060t cragun paccMOTpEeHUs KaHAWIATa BbI U IMHEHHBIA PyKOBOIUTENb PUXO-
JUTEe K MHEHUIO O HEOOXOAMMOCTH OTKa3a, Mydllle CKa3aTh KaHAuaary oo stom cpasy. Ilpu mac-
COBOM MoaOOpe 3TO ObIBaeT cAenaTh 3aTPYAHUTENBHO, Belb PEKPYyTep KOHTAKTUPYET C COTHSAMU
mronel. B TakoM citydae MOXKET MOMOYb aBTOMAaTH3UPOBAaHHAS CHCTEMa PACCBHUIKU MHCEM ¢ Oia-
TOIapHOCTHIO 32 y4yacTue B KOHKypCe U IpaMOTHO 000CHOBaHHBIM OTKa3oM. He 3a0biBaiiTe mpu
3TOM, YTO KaHAWUJAT, KOTOPbII HE MOAXOAUT IMOJ OJHY MO3UIUI0, MOXKET MPEKPACHO MOTOUTH MO
IPYTYIO, O YeM eMy HEOOXOAUMO COOOIIUTh.

[TpyuumHBI OTKa3a HE JOKHBI HOCHTH JIMYHOCTHBIN WIIM TUCKPUMHUHAITMOHHBIA XapakTep, a
JOJOKHBI OBITH CBSI3aHBI C CYTy0O0 MpodeccrHoHaTbHBIMU KOMIIETEHIIUSAME JIMOO MOTHBAIMEH KaH-
nuaara. Emie nydine, eciau 4enoBeK, pealucTUYHO OLEHUB CBOM OMBIT U BHICTYIIIAB Ballld KOMMEH-
Tapuu 0 TPeOOBAaHUAX K MO3UIUH, OTKAKETCS caM, IPU3HAB, YTO €r0 KBaJU(HUKAIUS UM HE COOT-
BeTCTBYeT. Eciu BBl mpeAnounTaeTe He OTKa3bIBaTh CPasy, a XOTUTE B3ATh May3y, YUTOOBI IOHATH,
Kak OyJIeT CKJIa/IbIBaThCs MOKCK, MOCKOIbKY HE MOXKETE Cpa3y MPHUHATH PEIICHHUE O COOTBETCTBUU
KaH/uaaTa, He 3a0y/IbTe MO3BOHUTH €MY B YCJIOBIEHHOE BpEMSI.

Kanauaar, KOTopbIii He MoA0IIe 0/l BAIY BAKAHCHIO M ITOJIYYHJI KOPPEKTHBIN M apry-
MEHTHPOBAHHBII 0TKA3, MOKeT BaM KOI'0-TO MOPEKOMEH/10BaTh, IOMOYb COBETOM B IOHCKE,
a BIIOCJIEICTBHH OXOTHO M 0JIarokejaTrejibHO MPOAO/LKHTH 00IIeHHe MPH BO3HUKHOBEHUH
HOBBIX BAKAHCHH.

OTKa3bIBaTh KaHAWJAATaM MPUXOAUTCS HA BCEX CTAIUAX MOKMCKA W MOI00pa, HAYMHAS C pac-
CMOTPEHHS PE3IOME U BILIOTH JI0 CACIAHHOTO MPEATIOKEeHHsI 0 paboTe — yBbI, ObIBaeT U Takoe. Ha
Ka)KJIOM 3Tare €CTh KaK 00IIre OCHOBaHUS U (POPMBI JJIs OTKa3a, Tak U cBos crienuduka. Hike Mpl
pa3bepeM OCHOBHbBIE CTaIUU OOIIEHUS PEKPYTEPA M KaHIUAaTa U IPOKOMMEHTHPYEM TEXHOJIOTHIO
OTKa30B Ha Ka)KJI0H U3 HUX.

OTka3 no pe3rome. PakTUUECKH 3TO HE OTKA3 YEJIOBEKY, a OTKA3 paCCMAaTPUBATh €r0 PEIOME.
Takoe perieHne AODKHO MPUHUMATHCS OYEHb aKKypaTHO, TaK Kak MH(OpMaluu y Bac HEAOCTa-
TOYHO, ¥ €CTh PUCK YIIYCTUTh IOCTOMHOTO KaHANAATa. 3a7a4ya yIpouIaeTcsi TEM, YTO BaM HE HYKHO
HaMNpsAMYIO OTKa3bIBaTh KaHAUJIATY.

TesedonHoe HHTEPBBIO. Pactmpsier Hallle mpeIcTaBieHre 0 KaHauaare, 100aBiss HHPOP-
MaIMI0 O €ro JTOCTHIKEHUSAX JIMOO BCKPHIBass HEOXKUIAHHBIC HEJIOCTATKU B OIBITE U MOTHBAIIUU
yenoBeka. Ecnu oOHapyxkeHHble (aKThl SIBHO MPOTUBOpEYAT TPeOOBAHUM, JIyUIle Cpa3y CKa3aTh
00 sToM KaHAMIaTy. BaxkHo Takxke yOeauThCs, 4TO COOECENHUK MPU3HAI OTCYTCTBHE HEOOXOAU-
MOTO HaBbIKa U TIOHSUT MPUYMHBI OTKa3a.

JInunoe nuTepBbHIO. BB ONMyUyaeTe Gosee MOMHOE MPENCTABICHUE O JUYHOCTH U KOMMY-
HUKAaTUBHBIX HaBBIKAX KaHIWAATa, €r0 MOTHBAIIMU M IIpodeccnoHanbHOM ombITe. B x0o1e unTep-
BBIO €CTh BO3MOKHOCTh OTKPBITO 0OCYUTH C KAaHAUJATOM HEXBATKy HEOOXOIMMOTO OTbITa — €CIIN
YeJI0OBEK FOTOB ATO MPHU3HATh, OH MOXKET CaM OTKa3aThCs OT JajbHEHINero yuyacTus B KOHKypce, U
OTKa3bIBaTh €My HE MPUAETCS.
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Ecnu no kakum-to npUyMHaM cpasy OTKa3aTh KaHAMJATy HE MPEICTABISETCS BO3ZMOXKHBIM,
MOYKHO B34Tb I1ay3y, KaK 3TO ONKUCAaHO B IMyHKTE «3aBepIlieHNE NHTEPBbIOY» TaBbl 6 «OTOOp KaH-
nuaaToB. JINUHOE UHTEPBBIOY.

OTKa3 THHEIHOT0 PYKOBOIMTEJIs MO pe3oMe. Eciiu BbI cOWwIH, 9TO KBATH(DUKAIIHS KaHIH-
JlaTa COOTBETCTBYET BBIIBUIAEMbIM KOMIIAaHUEHN TPeOOBAaHUAM, & BHYTPEHHUN KJIMEHT OTKa3bIBAET
€My Ha OCHOBaHHH pe3loMe, HEOOXOMMO apryMEHTHPOBAHHO MepeyOeInTh JIMHEHHOTO PyKOBOIH-
TEJsl U HaCTOATh Ha BeTpeue. Eciu ske B Xxoz1e 00CyK1eHUS! BCKPBLIUCH KaKKe-IM00 HEU3BECTHBIE
panee (GakxThl, MyCTh 3TO OyJET AJIsl BaC MOBOAOM €IlIe pa3 0OCYIUTh C BHYTPEHHUM KIIMEHTOM Tpe-
0OBaHUs K MO3ULUU U YJOCTOBEPUTHCS B IPABUIIBHOM MX IOHUMaHUU.

Otka3 JIMHeHOr0 PyKOBOAMTE/ISl Mocje HHTepBblo. CienyeT NpoaHaaIu3upoBaTh MpU-
YMHBI 0TKA3a: OHU HOCST pallMOHAJIbHBIN UM SMOLIMOHAIbHBIN xapakTep? [Ipu TpaHcasuu oTKaza
KaH/IUIaTy MOXKHO COCJIAThCS HAa 0OpaTHYIO CBSA3b OT KIIMEHTA, HO OYCHb TIIATEIHHO GOPMYIUPYs
NPUYHMHBI 1 BBIOUPAst CII0BA, YTOOBI y YETIOBEKA HE CO3/1aI0Ch UCKAKEHHOTO BIIEYATIICHHS O BaIlleM
JMHEHHOM MEHEKEPE U KOMIIAHUU B LIEJIOM.

OTka3 B xone koHkypca. Heob6xonuMocTh 0TKa3arh KaHIUAATy MOXKET BOSHUKHYTH B MPO-
LIECCe CPaBHEHMSI C APYTUMU [IPETEHICHTaMH Ha MO3ULMI0. DTO pELICHUE HE BCEra sBISIETCS Ips-
MBIM CJIEJICTBUEM UHTEPBBIO, @ MOXKET OBITh PUHSATO, HAIPUMED, IO PE3YyJIbTaTaM TECTUPOBAHUS,
IpU MO/IBEICHUN UTOTOB HECKOJIBKMX BCTpedu U T. I. Kak mpaBuiio, KaHAWAThl ¢ MTOHUMaHHUEM
OTHOCSITCSL K TOMY, YTO 3TO KOHKYPC, COPEBHOBAaHHE, U MOOEIUTENb B HEM MOXKET OBITh TOJIBKO
OJIUH.

Otka3 nocie GpuHAIBLHOrO HHTEPBbI. Takoe ciyyaercs peako. Kak mpasuiio, 310 cien-
CTBHE HEKOW PacCIabJCHHOCTH KaHHMaTa, HETOOIECHUBAIOIIETO BAKHOCTH (PMHAIBHOTO dTara,
au00 pe3ynbTaT HEOKUJAHHBIX U3MEHEHUH B TpeOOBaHMIX K MO3WIMU. B mepBoM cirydae mpo-
(mIakTHKa T0JHKHA OCYIIECTBIATHCS Ha CTAAMU OATOTOBKH BHYTPEHHETO KIIMEHTA M KaHIUaTa
K (UHATFHOMY MHTEPBBIO (CM. maBy 12 «JIoBymiku miist KaHaumara u pexkpyrepa»). Bo Bropom
— HEOOXOIMMO TOJTyYUTh MAaKCUMAIIBHO KOPPEKTHYIO HH(POPMALIMIO OT PYKOBOJICTBA, YTOOBI Ipa-
MOTHO TPaHCJIMPOBATh KaHAUIAaTy IPUUMHBI OTKa3a.

I[IpoBepka pexomenaaumii / cay:xoda d6e3onacuoctu. Kak mpaBuiio, npu mory4eHI Ha KaH-
JI1/1aTa HETaTUBHBIX PEKOMEHJAINM JTU00 OTKa3e CO CTOPOHBI CIIyKObl 0€30MaCHOCTH MPUYUHBI
OTKJIOHEHHUS JIETaJIbHO HE 03By4nBatoTcs. Ho ecim k oTka3y 6e3 00bsICHEHUS IPHYUH CO CTOPOHBI
ciyk0 OezonmacHOCTH (OOILEU3BECTHO, YTO OHU CBOM PEIICHHS HE KOMMEHTHUPYIOT) IOYTH BCE
OTHOCSITCS] C HIOHUMAaHHEM, TO C PEKOMEHIAIMSIMU CUTyalus Oosee 1menerunbHas. He crout roso-
PUTh KaHJUAATY, YTO PEKOMEHIOBAHHBIM UM e YEJIOBEK Jajl €My HETaTUBHYIO XapaKTepUCTHUKY,
Jy4llle apryMEHTUPOBATh 0TKA3 peajJbHOU TEXHUYECKONU MPUYMNHOM 0€3 CChUIKY Ha PEKOMEHAATEs.
OTka3 Ha 3TOM CTaJuu SBJISETCA BeChMa OOJIEC3HEHHBIM s Kanauaara. [IpeacraBere ceds Ha ero
MecCTe: KaK IPaBUJIo, poch0a NpeaoCTaBUTh UMEHA PEKOMEHaTeseil BOCIIPUHUMAETCS KaHIu/1a-
TOM Kak 99 % ycrexa, ¥ OH JKJIeT IPeAIoKeHus 0 padoTe, a He OTKa3a.

Orka3 nocJie yxe cieJJaHHOTO npeaiokeHusi. K cuactelo, ciyyaeTcst KpaliHe peJIKO U Kax-
TIBIA pa3 o3HadaeT (popc-MaKOpHYIO cuTyanuio. Kak mpaBuiio, 3T0 CBUAETENHCTBO HEIOYETOB H
HEJIOTOBOPEHHOCTEH Ha OoJiee paHHUX CTAIUIX IEPETOBOPOB — HE TIOIYyYEHHOTO BOBpEMst 0100pe-
HUSI M3 TOJIOBHOTO Ohuica, HECBOCBPEMEHHOTO PACCMOTPEHHSI BHYTPEHHUX KaHAMIATOB, KOTOPBIC
0OBIUHO NPEANOYTUTENbHEE BHEILIHUX, HECOITIACOBAHHOCTH B OIO/PKETE WIIM CUCTEME OJUUHEHUS.
Camble ApaMaTUYHbIC CTy4Yau CBSA3aHBI C yTEUKOW MH(POpPMALIUK WM HEOPEKHBIM K HEH OTHOIIIE-
HueM. Hampumep, HEKOPPEKTHO MPOBEICHHAS MPOBEPKa CITY)KOOH OE30MacHOCTH, B pe3yibTare
KOTOPOH Ha TEKyII[eM MecTe pabOThI KaHAUaTa CTAHOBHUTCS U3BECTHO O PACCMOTPEHUH UM HOBBIX
BapUAHTOB, B TO BPEMsI KaK UEJIOBEK €I11€ HE HaIucal 3asBJIeHHs 00 YBOJIbHEHUH U HE J]aJl TOJI0XKHU-
TEJILHOTO OTBETA MOTEHIIMAJIHLHOMY paboToAaTeN0. A Ha MPEAIOIaraéMoOM HOBOM MeCTe PabOoThI
HE XOTeIH Obl 00OCTPATH OTHOIIEHUS C KOMIIAHUEH, /i€ ceiuac paboTaeT KaHAuAaT, U OT3bIBAIOT
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CBOE IIPEUIOKEHHE. be3yClI0BHO, 3TO HEIOIMYCTUMO, U BHYTPEHHHI PEKPYTEp 10JKEH Ha BCEX CTa-
JISIX KOHTPOJIMPOBATh UCTIONB30BaHIE HH(OpMAaInH, 00ecrieurnBas KOH(UACHIUAIBHOCTD PAa0OTHI
C KaHAUJIaTOM.

Takum 00pazom, Ha Kakoi ObI CTa UK BBl HU OTKA3bIBAIM KaHIUATY, pa3 3TO CIeNaTh HEOO-
XOJIUMO, JIeJIaliTe ATO aKKypaTHO, TIIATEIbHO B3BEIINBAs (POPMYIUPOBKH U NOI0UPAst ApTYMEHTHI.

Kanaunaarsl NOMHAT Kak I'PaMOTHYI0 OOpaTHYI0 CBfI3b, TAK H ee OTCYTCTBHEe WJIH
HEKOppeKTHOCTh. I MHOrMe M3 HMX 3aXOTAT NOAEJUTHCS CBOMMH BIIeYaTJeHUSIMH € ApPY-
3bSIMH, 3HAKOMBIMH, KOJIJIETAMH, B TOM 4YHCJe B COUAIBbHBIX ceTaX. Takum odpa3om, MHe-
HHMe KaHIMJATOB — O/IHA M3 BA’KHBIX COCTABJIAIOIINX OpeH/1a Balleil KOMIIAHUHN KaK padoTo-
AareJis.
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maBa 16
TunuyHble oWINOKK, KOTOPLIE AenalT peKpyTephbl

Ommbku B mpoliiecce moucka 1 0T00pa MOXKET CIIPOBOLIMPOBATH LENbIH psif (haKTOPOB, B TOM
qHcIe:

* HapyUICHUE TEXHOJOTHH (IIPUMEpP: BO BPEMS MHTEPBBIO PEKPyTEp HE YTOYHMI Ba)KHBIC
JITaJH, HE IPOBEPHIT PEKOMCHIAIIHH );

* IPUCTPACTHOCTH U CTEPEOTHIIHI (TIPUMEP: PEKPYyTEp OTKA3aJl KaHIUAaTy Ha OCHOBE JIMYHOU
AQHTHUIIATUH);

* BIIMSIHUE BHEIIHUX ¥ BHYTPCHHUX TMOJIUTUK U MPOLIEAYp (MIpUMEp: TIOKa B OJJHON KOMIIAHUU
1IeJ1 IPOIIeCcC BHYTPEHHUX COTNIACOBAHUH, KAaHIUIAT COIVIACUIICS Ha TIPEIJIOKEHUE OT IPYTroi KOM-
NaHWHU, OBICTPO TPUHSBIIECH PEIICHUE);

* Hed(PEKTHBHAS KOMMYHUKAIHS (TPUMED: PEKPYTEP HE CMOT YBJICKATEIILHO U YOS TUTEIIHHO
JIOHECTH JI0 KaH/UJaTa BCE MPEUMYIIECTBA paOOThl B KOMIIAHHH);

* KkBaMU(UKAIMOHHBIE cOoM (TIpUMEp: OTBETCTBEHHOE coOeceloBaHUE OBLIO MOPYYCHO
COTPYAHHKY, HE MPOUICIIIEMY COOTBETCTBYIOICe OOyUYCHHUE, B Pe3yJbTaTe Yero KaHIuaaT OTKa-
3aJICsl pacCMaTpUBaTh MO3HIIUIO).

Ommbku pekpyTepa Mopoi BIEKYT 3a COO0 cepbe3HbIe MOCIESICTBUS 1151 OM3HEeca B LIETIOM.
K HuM oTHOCSATCS:

* uHAHCOBBIEC OTEPH / HEJOMOIYYCHHAS] TPUOBLITB;

* IOTepsl KITUEHTOB;

* penyTalMOHHbBIE PUCKH;

* IOTepsi CUJI / BpEMEHH / PECYPCOB;

* YCUJICHHE KOHKYPEHTOB;

* IEMOTHBALIUS COTPYIHUKOB.

HNmenno MMO3TOMY HCO6XO,Z[I/IMO npuiararb BCC yCUJINA, YTOOBI MUHHUMH3UPOBATH PUCK OIIH-

0OOK U MOCTOSIHHO ITOBBIIIATE CBOU HpO(i)eCCI/IOHaJ'IBHHﬁ YPOBCHbB. HpI/IBOI[I/IM HCCKOJIBKO IIPAKTH-
YCCKHUX COBCTOB.
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1. Mpu padboTe ¢ KaHanaaTaMu

* He «ouapoBbIBaiiTech)» HHPOpMAaLIMEN, TPEICTaBIEHHON Ha Oymare, U He CIIeyHTe CTepeo-
Tunam u mwabdiaonaMm. He nosepsiite Toapko pe3toMe U IpouiisiM B COLICETSIX, BCEria MPOBEPSTe
CBOM BIICYATIICHMS, UCIIOJIb3YsI KaK TEXHOJIOTUIO, TAK U CBOXO MHTYUIUIO. [ [pumepsI cTepeoTunos:
€CJIM YEJIOBEK OKOHYMJI HE CTOJIMYHBIN BY3, YPOBEHb €r0 00Opa30BaHUs HEBBICOK; UJIHU: paboTa B
MEXIyHapOIHOM KOMIAHUM TapaHTUPYET CBOOOAHOE BIaJCHUE KaHIUJaTOM UHOCTPAHHBIM SI3bI-
KOM.

* He nmerTaiiteck crars Onaronerenem kanauaara. He momazmaiite mon BIUsSHUE Xapu3MaTH-
HOW M MPUSATHON THMYHOCTU. Bece MBI CyOBEKTHUBHBI, HO 3TOT (aKTOp HEOOXOAMMO MUHHUMH3HPO-
BaTh. XOPOIIUH YeIOBEK — 3TO HE TIpodeccusi!

» CoBetyiiTech ¢ JIMHEHHBIM PyKOBOAMUTEIEM, €CIIH Y Bac OOJIbIIE COMHEHHIA, YeM yYBEPEH-
Hoctu. He Gepute Ha cedsl MOBBIICHHYIO OTBETCTBEHHOCTh, OTBEpras KaHIauaara Ju00 Ha3Havast
UHTEPBbIO, €CIIU Bbl HE YOEKIEHBI B IPABUIIBHOCTU CBOETO PELLIEHUS.

* He npekparmiaiite mouck, naxe eciu 0ToOpaH pUHAIBHBIN KaHIUIAT, BEIb OH €I1Ie HE TIPH-
HSUT IPEITIOKEHMSI U HE BBILLIEN HA padoTy.

* He HacTauBaiiTe Ha TOM, YTOOBI KaHAUJAT COIVIACUIICS HA HHTEPBbIO, €CJIM OH COMHEBAETCS
B ero HeoOxoaumocTu. He naBute Ha Hero! BeisicHUTE U TpoaHanu3upyiTe BMECTE C HUM IPUYUHBI
COMHEHMH U MIOCOBETYHTE ONTUMAIIBHBIN ITyTh UX pa3peLICHUS.

* M30eraiite pa3nuuHbix GopM HaeHTUGUKAMU. J[ake ecu y Bac ¢ KaHIUIaTOM CXOXKHE
MHTEPECHI ¥ )KU3HEHHbIE YCTAHOBKH JINOO OH HAIOMUHAET YBA)Ka€MOTI0 BAMHM CIIELIUATIMCTa B UCKO-
MOU 00JIacTH, 3TOT (PaKT HE JOJKEH ONPEENATh Ballle BOCIIPUATHE U Bamly OolleHKy. CTpemMuTech
K OObEKTUBHOCTH, IOMHUTE, HAa KaKyIO IMO3ULIMIO pACCMaTPUBAETCS KaHAWJAT U C KAKUMU JHOIbMU
€My MPEeJCTOUT paboTaTh.

* I36eraiiTe nenarb OLEHKY Ha OCHOBE OOIIETO BOCIIPUSITHSL, TIOCKOJIBKY €TaIH, KaKyIIHECs
IIOHAYaJIy HE CTOJIb BaKHBIMH, BIIOCJIEICTBUM MPEBPAILLAIOTCS B JIOBYIIIKH.

* bilarne HamepeHusl kKaHaUaTa BOBCE HE TOXKJIECTBEHHBI €r0 NOCIEIYIOIUM ACHUCTBUSAM.
Jlaxxe eciiu OH UICKpPEHHE U YOEUTENbHO TOBOPUT O CBOEM MHTEPECE K MO3ULIUU, HEOOXOAMMO TIIa-
TEJIbHO UCCIIEI0BATh €r0 MOTUBALMIO U OLIEHUBATh COOTBETCTBHUE OIbITA TPEOOBAHUAM K IO3ULIMH.
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2. NMpu pabote ¢ BHYTPEHHUMMU KITMEHTaMM

* He crecusiitech nepecrpaiiynBaTth 1 KOHKpeTU3upoBarh. He ObIBaeT IIynbIX BOIPOCOB,
OBIBAIOT HEBEPHBIE 1IATM KAK pe3yJbTaT HE YTOUHEHHOM Y KaHuAaTa HHPOpMAaIUH.

* bynsre HacTOMYMBEE MPU OPraHU3AlMU MHTEPBBIO: PYKOBOAUTEIM BCEIJa 3aHATHI, HO U
3a BpeMs OKMJIAHMS BCTPEYM C HUMH LICHHBIE KaHAUAATHI MOTYT IIOJIYYUTh U NPUHATH APYTHE
IIPEUIOKEHUS.

* OOs3aTenbHO O0CYXKAAWTE C JIMHEHHBIM PYKOBOIUTEIEM IIOJyYEHHBIE B XOJE IOHMCKA
(akThl, KOTOpPBIE MMPOTHBOPEYAT W3HAYAIBHO C(HOPMYIMPOBAHHBIM TPEOOBAHUAM K TO3UIIUHN WIIH
JIeJ1al0T NPO0IEMATUYHBIM HaX0XKIEHUE YEJIOBEKA C ONPEIEICHHBIM ONIBITOM. BO3MOXHO, BbI BMe-
CTE€ PELIUTE YTO-TO U3MEHUTh B KPUTEPHUIX NOUCKA. He cTOMT nmpuHMMaTh pemeHue o HaliMe OT
OTYasHUs. A BOT Pa3yMHBIN KOMIIPOMHUCC BO3MOKEH.

* bepute Ha ce0s TOIBKO Ty MEpy OTBETCTBEHHOCTH, ITPHU KOTOPOM BBl TOYHO CMOXKETE TapaH-
TUPOBATh Pe3yibTar. ECiIM Bbl OTBEpraeTe KaHAWAaTa, 1aXe He YIIOMUHAs O HEM JIMHEHHOMY PYKO-
BOJIMTEIIO, TO IOJKHBI OBITh YBEPEHBI B TOM, YTO MOJKETE OpaTh Ha ce0sl TAKyr0 OTBETCTBEHHOCTb.
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3. NMpun paboTte c areHTCTBaMun

* MHeHue «ATEHTCTBY JOCTATOYHO OIMCAHMS TTO3UIIMH M MOUX KOMMEHTapHEB» HEBEPHO!
Jist kBanmuUIMPOBaHHOTO MOKMCKA TpeOyeTcsl TIareabHas mpopaboTKa BCEX €ro mapameTposB, a
BO3MO)KHOCTh KOHTAKTa C JJMHEHHBIM PyKOBOAMUTEIEM — OCHOBA YCIIEXa.

* V1Bepkaenue «Hem Oolble areHTCTB s IPUBIIEKY, TEM CKOpee M KaueCTBEHHee Oyner
pe3ynbTaT» BEpHO JaNeko He Bceraa. Pabora oqHOTrO-ABYX areHTCTB, TNIyOOKO 3HAIOIIUX CIICHIHU-
(uKy TOH WJIM WHOW MMO3UIIMU U Balllel oTpaciv, AacT Hamtydmui d3gpdekxt. CopeBHOBaHUE 00ITb-
IIIOTO KOJIMYECTBA POBAHIEPOB IEMOTUBUPYET KaXKIOTO U3 YIaCTHUKOB TAKOH «TOHKWY, TPUBEICT
K MHOTOKPaTHOMY JTyOJHpPOBAaHWIO HH(OpMAIMU, CO3ACT ISl BaC HEHYXHYIO JOTIOJHUTEIBHYIO
Harpy3Ky ¥ YBEJIIMYHUT PUCK KOH(IMKTOB MO TIOBOJY TOTO, «KTO IEPBBIN MPEICTABHI KaHAUIATA ).
3a4acTyl0 MHOTOYMCIICHHBIE 3BOHKH KaHAMJATy OT HECKOJBKHX areHTCTB C MPENJIOKEHUEM TOU
K€ caMOl MO3ULIMU CO3JAI0T Y YeJIOBEKa OLIYIIEHHE JO0JITOro U HECKOJIBKO CYETIMBOIO MOMCKA.
Oco6eHHo Ha 3T0 00paNIar0T BHUMAaHKUE KaHAUAATHI Ha PYKOBOISIINE TIO3HIINH.

* «Ecam areHTCTBO IOIYCTHIIO OLIHOKY, 3aiiMy JKE€CTKYIO MO3UIH0. O0sS3aHHOCTh BHEIITHUX
PEKPYTEPOB — MPENOCTABIATH CEPBHC, IPOBANIEPOB MHOTO», — TyMasi TaK, BbI HE IIOCTPOUTE MapT-
HEPCKUX OTHOUICHUH, IPU KOTOPBIX y OOEHX CTOPOH €CTh COIIACOBAaHHbBIC M PUHUMAEMbIE HMU
napaMeTphl COTPYIHUYECTBA, B3aUMHBIEC 0053aTENILCTBA, a TAK)KE UCTOPHS COBMECTHBIX YCIIEXOB
¥ [IPEOIOTICHHBIX TpynHOocTel. [IpoBaiiiepoB MEHATh, KOHEYHO, MOYKHO, HO HAJIC)KHBIX ITAPTHEPOB
HYKHO Oepeyb.

* «Ecni areHTCcTBO HaNpaBIsIeT KaHAUIATOB, MPO(UIIA KOTOPBIX st MOTY CaMa HATH B OTKPBI-
TBIX UCTOYHUKAX, OHO HE BBIMIOJHIET CBOIO paboTy, a MPOCTO MEPEChUIAaeT pe3toMe ¢ PadOTHBIX
CalTOB M U3 colceTell. MHe mpoliie U AeeBie caMoi UX TaM HalTu!» — oio0HOro pojia paccyx-
JICHUSI HE COBCEM BEPHBI.

Kaxk npaBuiio, areHTCTBa IPUBJIEKAIOTCA B TEX CIIy4asx, KOIa KaHAUIATOB HE y1aeTCs HAauTH
COOCTBEHHBIMU CHJIAaMU B HYXKHbIE CpoKU. CaMoe INIaBHOE — IIOMHUTh, YTO areHTCTBO SBISETCS
OJTHUM M3 BalllMX HHCTPYMEHTOB IIOUCKA, 8 HE KOHKYPEHTOM. COOTBETCTBEHHO, UM HaJ10 YIIPABIIATh
¥ HAaCTpamBaTh MO BAILM 337a491, YTOOBI JOOUTHCS pe3yabraTa. [Ipy 3TOM areHTCTBO BIIpaBe MOJIb-
30BaThCsl BCEMHU JIOCTYITHBIMHU NCTOYHUKAMH MTOUCKA KAHTUIATOB — OT COOCTBEHHOM 0a3bl TaHHBIX
JI0 MIPSIMOTO TIOMCKA, BKJIIOYasi pabOTHBIE CalThl U colMalibHble ceTu. Kpome moucka areHTcTBO
IPOBOJUT NMEPBUYHBINA OTOOP, OLIEHNBask MPOPeCCUOHANIBHBIE, JIUYHOCTHBIE KAYeCTBA KaH11aTa
Y €r0 MOTMBALIMIO, CYIIECTBEHHO 3KOHOMs Balllk pecypcbl. He cTouT oTKa3bIBaTh IpoBaiiepy B
PacCMOTPEHHMH TLIATEIbHO OTOOPAHHOIO KaHIMAaTa JIUIIbL Ha TOM OCHOBaHMHM, YTO €r0 PE3IOMe
pa3MEeNIeHO Ha TOM WJIM MHOM CalTe, 3a HUCKIIOYEHUEM TEX CIIy4aeB, KOIJa Bbl )K€ BCTPEUAINCh
C TaKUM KaHAMJATOM JINYHO. DaKT NPUCYTCTBUS PE3IOME KaHUAATa B OTKPBHITHIX UCTOYHUKAX HE
TOXJIECTBEHEH (aKTy €ro MACHTU(UKAIIMK U COOTBETCTBHA TpeOOoBaHMAIM K mo3unuu. Eciu Bce
’Ke y Bac €CTb OCHOBaHMsI COMHEBAThLCS B Ka4e€CTBE padOTHI IPOBaiifiepa, ClaeqyeT IPOBECTH CPaB-
HUTEJBHBIN aHan3 3 hekTHBHOCTH pabOTHI BHYTPEHHETO PEKpyTepa U areHTCTBA 110 ONPEIeIICH-
HBIM IO3ULUSAM B TEUEHHE OIPAHUYECHHOIO IIPOMEKYTKA BpeMEHH. ECu B COIIacOBaHHbBIE CPOKU
BbI ICHICTBUTENILHO HaX0/IUTE HYKHBIX KAHIUAATOB B OTKPBITHIX HCTOYHUKAX, 3HAUUT, IIpU pabore
HaJ| TAKUMU BaKaHCHUSMH MO>KHO CMEJIO TOJIaraTrbCsi Ha CBOM CHJIBL. A €CJIM IIOCTaBJICHHAs 1IEJIb HE
JOCTUTHYTA CAMOCTOATENIBHO, BO3MOXKHO, HEO0X0IMMa ITOMOILb ar€HTCTBA.
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asa 17
YacTo 3apaBaemMble BONPOCHI

B xone nHanucanus KHUTH MOSBUIIOCH HECKOJIBKO TEM, KOTOPBIC HECJIB3s OTHCCTHU HCIIOCPEI-
CTBCHHO K TCXHOJIOTHYCCKOMY IMPOLECCY, OAHAKO OHH BBI3bIBAIOT MMOCTOSHHBIN U KUBOU HHTCPECC
Y PEKPYTCPOB U CIICHUAIUCTOB I10 HO,Z[60py nepcoxala, pa60TaIOH_[I/IX KaK B aIrcHTCTBax, TaKk U B
koMmanugx. Hanbonee AKTYaJIbHBIC N3 BOSHUKIIUX BOIIPOCOB Mbl PCIIHIIN BBIACIIUTE U ITPOAHATIN-
3UPOBATh B JTOM TJIaBE.
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1. Yto nyywe BbIOpaATHL —

paboty

pPeKpyTepoM B KOMNaHMU UNN B areHTcTBe?

Bonpoc, 6e3ycnoBHO, pUTOpHUYECKUI, TaK KaK BCE 3aBUCHT OT JIMYHBIX MPEIIOYTCHHH H
MOTHUBAIIMY KaXKJ0T0 KOHKPETHOTO YesloBeKa. M B TOM U B JpyroM BapHaHTe BBl HaiiaeTe UIst ceos
KaK MPUBJIEKATEILHBIE MOMEHTHI, TaK M ONPEIEICHHBIC CIIOKHOCTH. DTOT «OaNaHC CHUI», OCHO-
BaHHBII HA MHEHHUAX M KOMMEHTapUSX JIFONEH, BEIONPAIONX MPOPECCHIO peKpyTepa, OTPaKeH B
Tabnuue, NPUBEACHHON HIXKE.

PekxpyTep B KOMIAHHH

PexpyTep B areHTCTBe

IIpenMyliecTBA

¢ [locnegoBaTenbHOe [IPUBIeUYeHHe
KAHAHUJATOB B OAHY KOHKPETHYI KOMIIAHUIO,
BO3MOAKHOCTb MAKCHMAaJAbHO MOTHO
PACCKA3aTh O ee AeATeIbHOCTH H NPeiCTaBUTh
BCE BHITOABI PAGOTH B HEil.

* BOo3MOKHOCTH HCKATH CAMBIX PA3HBIX
CIeLIHAMHCTOR (X0TA B 0UeHb KPYIHEHIX
KOMIAHUAX V PeKPYTepPOB ecTh
crenuanu3annd).

* Bo3MOKHOCTE BHJETh PeaabHBIH pe3yibTaT
CBOEro TPVAA — POCT U PA3BUTHe COTPYAHUKA,
HaHJZeHHOTO BAMH.

* CTabUALHBIH 3apaboTOK.

« [lepcnekTuba pocra b cdepe HR

+ Pa6ora ¢ pa3HHMH
KOMIAHHAMH-KJIMEHT aMH,
NpeACTABIEHHE O PHIHKE B LEI0OM.
* O6GyIeHHe TEXHOIOTHAM (B
KPYTIHBIX AT€HTCTBAX),
BO3MOMKHOCTh HAOMPAThHCA
NPAKTHIECKOTO OMBITA Y
npodecCHOHANBHEIX PEKPYTEPOR.
* CrerUaauzalua Kak GakrTop
poCTa MacTepeTBa W co3JaHie
COOCTBEHHOH PelyTALIHT HA
DHIHKE.

* BO3MOKHOCTS BAHATH HA CBOM
Joxod (MpeMUM U 6OHYCH 34
BHIIOTHEHHEE [IPOEKTEL).

» TepCneKTHBE POCTA B
KOHCAJATHHTOBOM Ou3Hece

HepocTraTku

* OTpPAaHWUYEeHHOCTE PAMKAMH OJHOH
KOMIIAHUH.

¢ CepBHCHOCTDL QYHKIHMH BHYTPEHHETO
noabéopa (B IPOTUBOBEC KeJTAHHIO VIPABIATH
NePCoOHANIOM).

* BosHarpa:xaeHHe He 3aBHCHT HANIPAMYIO OT
KOJAHUIeCTBA NPOeKTOB U KaUecTBa
BHINIOAHEHHA KaKA0TO H3 HUX

* Heo6X0AHMOCTE TOCTOAHHO H
OTMEePATHBHO MepPecTPAHBAThHCA Ha
paboTy ¢ pasHLEIMHU KIHeHTAMH.

+ JleMOTHBATIIHA TIPH
AHHYAHPOBAHHHU 3aKa3a, 1Mo
KOTOPOMY NpoaenaHa paboTa 6ea
TIPeIoTUIATHL

* HecTaGHABHOCTE MOCTYIVIEHHA
3aKa30B (B HeG oMb IIHX
ATeHTCTBAX), KaK Pe3VIbTAT —
HecTaOHIbHOCTE A0X0AA

Kak mbl BuauM, (aktuuecku 000N IUIIOC MOXKET OOEpHYTHCS MHUHYCOM, U HA0OOpOT.
[ToaToMy BbIOMpaiiTE TO, YTO GJIMKE UMEHHO BaM.
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2. CywectBYOT N1 LU poBbIe NoKa3aTenu,
rapaHTUpyroLwme Ka4eCTBEeHHbIU
pe3ynbtaT paboTbl pekpyTepa?

Ecte mMHOTO 1HM(]pPOBBIX MOKa3aresnei, OmMupasich Ha KOTOPHIE MOXKHO IPOTHO3HPOBATH
pe3yabTar paboThl peKpyTepa, HO OOJIBLIIMHCTBO U3 HUX MHIMBUYaJIbHbI U1 OIPEIEIIEHHBIX IO3H-
LU, OTpACIEeH U TEXHOJIOTUM IMONCKA. TeM He MEHEee MOXKHO IPUBECTH HEKOTOPHIE TUIIOBBIE OPH-
EHTHPHI JUIsl pa3HbIX ATAoB padOTHI.

AHanus pe3omMe

B pamkax ogHOTO MOMCKOBOTO MPOEKTa PEKPyTepy HEOOXOAMMO MPOCMOTPETh B CPEIHEM
ot 100 mo 250 pe3rome B JeHb IIPH MOKUCKE HA MPOPECCUOHATBHBIC B MEHEIKEPCKUE TTO3UIIUH.
KoneuHo, 5Tu nokazarenu koneOoTcs B 3aBUCMIMOCTH OT CTaUH IPOEKTa — B Hayasie OUCKa OHU
MOTYT OBITh €IIle BBIIIE, & 3aTeM IJIABHO CHUXKATHCS K CepellHE, YTOObl JOCTUTHYTh MUHHUMYMa
K (huHamy.

TenedoHHOE MHTEPBLIO

Ecmu B QyHKIIMM pekpyTepa BXOIAT MOMCK W 003BOH KaHAWIATOB Ha NMpodecCHOHANTbHbIE
HO3UIMH, MAKCUMYM pEe3yJbTaTUBHbBIX TEIE(POHHBIX UHTEPBBIO B JeHb cocTasisieT 10—-12, Benp
BpeMs YXOIHT Ha CaM TIOMCK, JJ03BOH, BO3BPAaTHBIC 3BOHKH, JINYHBIC HHTEPBBIO U BHIITOJHEHUE JPY-
rux oos3anHocTel. [Ipu MmaccoBoM momdope it oOecieueHrs BbIXoaa Ha paboTy K KiueHty 8—10
COTPYIHHUKOB HE0OX0AUMO MpoBecTH oKoso 100 TeraeOoHHBIX HHTEPBEHIO.

JlnyHoEe NHTepBbLIO

[IpoBepeHO Ha MPAKTHKE, YTO OOJBIIE IMIECTH WHTEPBHIO B JIeHb Ha MPOdeCCHOHATbHBIC
MO3UIIUH MTPOBOIUTH MPOOIEMATHYHO — BBl CTAHOBUTECh MeHee A ekTuBHBI. Ecin ke mpu 3ToM
B Balli ()YHKIIMH BXOAST U MOUCK, U 003BOH KaHIUIATOB, TO CTOUT IUIAHUPOBATH HE Oojiee Tpex-
YEeThIpEX JIUYHBIX HHTEPBBIO B JIeHb. [Ipn MaccoBOM moAdOpe TakKe MOKHO OPUEHTHPOBATHCS HA
3—4 UHTEPBBIO B JCHb, OJHAKO 3TO OyAyT HE MHAUBHUAYaIbHbIEC, a TPYIOBbIE HHTEPBBIO ¢ 1015
KaHJUaTaMH B KaXJO0U rpyTre.

KonunyecTBo KaHOuaaToB npu otéope

Kak npaBuio, 1 BHyTpeHHHE, U BHEIIHNUE KJIMEHTHI 0XKHUIAI0T OT PEKpyTepa NpeACTaBICHUs
KaK MUHUMYM TpeX KaHIWJaToOB Ha KaXKyl0 MO3MIIMIO, a KaK MAaKCUMYM — JiecaTkoB. 1 1o u npy-
ro€ He BCeT/a PeaIMCTHYHO: OBIBAIOT peAKHe NPOoQecCchH, I1e KBaTU(PUIIMPOBAHHBIX KaHIHIATOB,
TOTOBBIX B HYKHbII BpEMEHHON OTPE30K paccMaTpHUBaTh HOBbIE BapuaHThI, Bcero aBa. Hy a ecnu
KIIMEHT BeTpeTwiics ¢ 6onee uem 10—15 kanmuaaramu Tex npodeccuid, rjie Takoe KOJTHIECTBO BO3-
MOXHO HAWTH ¥ MPEICTABHUTH IJIsi HHTEPBBIO, © HUKOTO HE BBIOpAJ — 3HAUUT, HY>KHO UCKATh MPH-
yiHbI IpoosieM. MHora 3T0 moBoA 3a1aThCsl BOMPOCOM: HY>KEH JIM Ha CaMOM JieJ1e KOMITAHUU TaKon
corpyaauk? Eciu KTO-TO ceifuac BBIMOJHSET €ro padoTy, MOXKET, TaK U JTOJHKHO ObITh? KakoBb
IPUYMHBI OTKa30B KaHauaTam? Bee i OHM HOCAT pallMOHAJIbHBIN XapaKTep U a/IeKBaTHbI HbIHEIII-
HEll CUTyalluy Ha pbIHKE Tpyaa? A 1O KaKuM MOTHBAM CaMM KaHAWJAThl OTKAa3bIBAJIUCH OT MPEJ-
J0xeHus?
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Tem He MeHee pekpyTep He OJDKEH yCIIOKaMBaThCs, aXKe UMesl Hy)KHOE KOJIMYeCTBO KaH-
JIMIATOB JUTS TIPEACTaBICHUs KIMeHTy. Hanpumep, y Bac €CTh YeThIpe YeIOBeKa, KOTOPHIX BBI yXKe
NPEACTABWIN KIIMEHTY U TOTyYHIIH TIOJIOKUTETBHYI0 00paTHYIo CBsA3b. Kazamoch 061, MOXKHO CITO-
KOWHO JKAaTh, KOTO M3 YEThIpEX KaHUIATOB OH BEIOEpET. OJHAKO 3TOTO HE MPOUCXOAUT: OJIH KaH-
JMIAT IPUHUMAET KOHTPIIPEUIOKEHHE Ha HBIHEIIHEH paboTe, BTOPOM 0TKa3hIBACTCS POIOIKATh
paccMOTpeHHe MO3HIMY B Balllel KOMITAHWH, a TPEThsl KaHAWUIATKA COOOIIAET O TOM, YTO HKIET
pebenka. OcraeTcs OOUH KaHUIAT, & KJIMEHT HE TOTOB JIeJIaTh OKOHYATEIbHBIA BEIOOP U3 OJJHOTO
— M BOT BaM YK€ TPEICTOUT HOBBIN TIOUCK.

[TomMHuTE, OH HE OKOHYEH, TIOKA MPOEKT HE 3aBepIleH U (UHATBHBINA KaHIUIAT HE BBIIIET
Ha padory!
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3. YUTto oXXmpaaeT Knaccn4eCKUmn pPeKpyTMeHT
C pa3BUTUEM UHTEPHET-TEeXHONOrmn?

HHTEepHET — MOLIHBIN M aKTUBHO Pa3BUBAIOLIMICS IOUCKOBBIN pecypc. Hemapom Bo BTopom
W3/IaHUH TOW KHUTH HanOOJIbIIEH epepaboTKe MoIBEpIiach MMEHHO I71aBa 00 HHTEPHET-UHCTPY-
MEHTax Nnoucka. IHTepHeT-pecypcChl O3BOJISAIOT PEKPYTEpaM HE TOJIBKO 3HAYUTENIBHO PACIIAPUTD
BO3MOYKHOCTH MTOMCKA KAHIUAATOB, HO U OBITh B «TEXHOJIOTMYECKOM U IMOKOJIEHUYECKOM TPEHIE» —
o0uiarbes ¢ KJIMEHTaMM, IapTHEpaMH U KaHIUAATaMu C IPUMEHEHUEM MEPEI0BbIX COBPEMEHHBIX
cpencTB oOMeHa HHPOPMAITUEH.

OpHako He CTOUT 3a0bIBaTh, YTO MHTEPHET-TEXHOJOTHMH B PEKPYTMEHTE — 3TO HMEHHO
HHCTPYMEHT, a HE HCIIOIHUTENb MPOoeKTa. Jake KaueCTBEHHBI W HACHIIEHHBIN HEOOXOAUMOM
UH(pOpMaIMei callT caMm 1o cebe He MPEIOCTAaBUT BaM KaHIU/IaTa, YOBIETBOPSIONIETO TpeOoBa-
HUSIM KiMeHTa. Ho KBammpuImpoBaHHOMY M OTIBITHOMY IPO(eCCHOHAITy TaKOW Pecypc MOMOXKET
B KpaTyailiyie CpOKH JOCTUTHYTh HEOOXOUMOTO pe3ynbTaTa.

Bor noyemy roBopuTh 0 KOHKYPEHLMHU KJIACCUYECKUX TEXHOJIOTHMH M HOBEHIIMX WHCTPY-
MEHTOB HE COBCEM IPABUIBHO, KOHKYPUPYIOT B KOHEYHOM HMTOIE€ HCIIOJIHHUTEIN IPOEKTOB. A
BOT KAKMUMH PECYPCAMH M KaK UMEHHO OHH IOJIb3YIOTCsI, HACKOJIBKO XOPOIIO BIAJCIOT TEXHOJIO-
el peKpyTMEHTa — B 3TOM, COOCTBEHHO, U KPOETCsI CEKPET JI000ro ycnemHoro npoekra. Onna
U3 JIOOONBITHBIX COBPEMEHHBIX TEHJIEHUUN — BHYTPEHHSS KOHKYPEHLMSI MEXAY pPa3InYHbIMU
UHTEpHET-pecypcamMu (Harmpumep, paboTHBIMH CaliTaMH U POPECCHOHAIBHBIMU COLUAIBHBIMA
CETSMM).

MBI cunTaeM, 4To JajabHEHNIee pa3BUTHE U yCOBEPIIEHCTBOBAHUE HHTEPHET-UHCTPYMEHTOB
IIOMCKa, a TaKke OoJiee MHUPOKOE MPOHUKHOBEHUE COBPEMEHHBIX TEXHOJIOIHI B HOBBIE OTpaciu
U CTpaHbl 000raTAT KIaCCUYECKUN PEKPYTMEHT. A aBTOMaru3alus OM3HeC-IpOLECCOB MO3BOIUT
SKOHOMMTb BpEMS U MOBBIIIATH 3((PEKTUBHOCTH KOMMYHHUKAIIUNA BCEX YUYaCTHUKOB ITpoLiecca Moj-
6opa. M, koHeuHO, HAWJTy4IlIue Pe3yNbTaThl OyJeT JaBaTh CHHEPTHS BCEX UMEIOIIUXCS B paCTIOps-
JKEHUU PEKpyTEPA TEXHOJIOTUN U METOOB ITOMCKA — KaK BBICOKOTEXHOJIOTMYHBIX, TaK U KJIacCU4e-
CKHX.
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3aknw4veHue

HWtak, BBl HCTIONB30BaIM BCE HMEIOIIUECS B BallleM PACTIOPSHKEHHHM MHCTPYMEHTHI ITOHCKA,
0TOOpaJI ¥ MPOMHTEPBLIOMPOBAIIH JIYYLIHX U3 CYLIECTBYIOMINX HA PHIHKE CIICIIHATUCTOB B HYX-
HOH obnactu. [IpencraBuB HanOoee KBATU(PHUIMPOBAHHBIX 1 MOTHBHPOBAHHBIX M3 HUX BallleMy
BHYTPEHHEMY KJIMEHTY M MOJyYUB 0OpaTHYIO CBS3b OT 00EUX CTOPOH, BBI IIOJKPEIIIIN BIIeUaTiIe-
HHS 0 KaHIUAaTe MPOBEpKoi pekomenaanuii. Konrponupys npouecc oOIieHus 1 moBeJeHNs KaH-
JMJata Ha BCEX CTaAMAX, BbI YCIENIHO M30€Xanyd caMblX pa3HOOOpPa3HBIX JIOBYIIEK M OMIMOOK,
TIO/ICTEPETABILIIX BAC BO BPEMS 9TOTO HEJIETKOTO MOUCKA.

Haxownern, BbI IPUIIOKHIIN MacCy YCHIIMI U HCIIOIB30BAIN BECh CBOM OIIBIT JUIS TOTO, YTOOBI
crenaHHoe (GUHATBPHOMY KaHAWAATY KOHKYPEHTOCIIOCOOHOE NpEUIOKeHHE OBUIO MPUHSTO U B
YCJIOBJICHHBIH /IeHb OH BBIIIEN HA paboTy. Bl Takke mo3aboTHINCh 00 00paTHOW CBS3M M OTKa3ax
TeM U3 KaHIHMJAaTOB, KTO He ObLT OTOOpaH Mo pe3yibTataM KOHKypca.

[To3npaBbre cBOErO KIMEHTa, KaHIUIaTa u ceds — padora caenana! Konedno, /i Bac oHa
HE 3aKaHYMBACTCS B MOMEHT MOAIMMCAHUS KaHIUAATOM IpeioxkeHus o pabdore. Eme nmpeacront
IPOKOHTPOJIMPOBATh €TO YBOJIBHEHHE C MPEKHETO MECTA M BBIXOJ] Ha paboTy K BaM, a TaKXKe ajarl-
TAIMIO U MPOXOXIEHUE UCTBITATENbHOIO cpoka. OHAKO IIaBHAsl 3ajjaya pelIeHa, U Bbl MOXKETE
CMeJI0 HauMHaTh pabOoTy HaJ HOBBIM NPOEKTOM, IPOAOIDKATh APYrHe TMOUCKH, HAXOIAIIUecs Ha
pa3HbIX cTanusax. Eciu 9Ta KHUTa 4eM-TO IIOMOYKET BaM B BHITTOJTHEHUH MTOCTABICHHBIX 3a/1a4, MbI
OyzeM O4YeHb paibl.

B mporecce BBIMOTHEHUST PEKPYTHHTOBBIX MPOEKTOB Bl MPHOOpeTeTe OSCIIEHHBIH MpaK-
THYECKUH OIIBIT, KOTOPHIA B COYETAHWUH CO 3HAHUEM TEXHOJIOTHH W JIENAeT HAC HACTOSLIMMHU
npodeccronanamu. Ecnu BBl 3aX0THTE MOAETUTHCS paccKa3aMy O KOJUIM3USX, BOSHUKAIOUINX B
Pa3HO0Opa3HBIX pPAaOOUYMX CHTYAIHSX, TUOO0 MPEIIOKUTH HOBBIE TEMBI MIIM 33/1aTh BOTIPOCHI — 00pa-
mairecs, s Bceraa pajia oOIeHHIo ¢ Kouieramu. [loxkanyiicta, mpuchlIaliTe Balllk OT3BIBBI U IPEI-
JIOKEHUSI Ha 3JIEKTPOHHBIN aapec: book(@ancor.ru.
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06 aBTOpE

)

* % %

Tarpana backuHa 3aHuMaeTcs MOAOOPOM MEepPCOHaa U KaJpOBBIM KOHCAITHUHTOM CBBIIIE
17 net. Pabotana B KpymHON MeXIyHapOAHOM MPOU3BOICTBEHHOM KOMIIAaHHUH, 3aTeM B OpPUTaHCKOI
XEXaHTUHTOBOUM KOMITaHUU.

[Ipomnuta cnenuanbHbIi Kype o0yueHUs TEXHOIOTHH executive search B BenmukoOpuranuu.
Nmeet ctenenr MBA 1o crieninanbHOCTH «MEXIyHapOIHbIM OnzHecy (yHuBepcutet Case Western
Reserve University, Cleveland, USA).

C saBaps 1999 r. pabotaet B kanpoBom xonauare AHKOP, npomina myTe OT KOHCY/IbTaHTa
JI0 3aMECTUTENs TeHepaIbHOTO ANpeKTopa. Bo3rmapnsiina qenapraMeHT pekpyTMeHTa B MockBe,
paboTana AMPEKTOPOM MO peKpyTMeHTy o cTpanaM CHI, reHepaibHBIM TUPEKTOPOM MPOECKTOB
(kaapoBBIN KOHCANTHHT U TIOUCK PYKOBOAMTENEH BBICIIETO 3BEHA).

C 1999 1. BeaeT aBTOpCKHiA Kypc 00yUYEeHHs TEXHOJIOTUHU PEKPYTMEHTA JIJIs1 COTPYIHUKOB KOM-
MaHUU ¥ U181 KreHToB. [IporpaMMa exxerogHo 0OHOBIISIETCS U MOMOTHSAETCS HOBBIMU T€OpeTHYE-
CKMMHU U TPAKTHYECKUMH MOAYISMU (cM. mpuiiokeHue 19). MHorue BBITYCKHHKH 3TOTO Kypca
YCHEUIHO MPUMEHSIOT MOJIy4eHHbIe 3HaHUs Kak B pamkax xonguara AHKOP, tak u y Hammx xiu-
€HTOB.

T. backuHa akKyMyJiaHpoBaia aBTOPCKHE HAPAOOTKU B MEPBOM M3AAHUU KHUTU «TeXHHKHU
ycneuHoro pekpyrMenTa» (Anenuna busznec bykc, 2008). Ota kaura npeacrasisiet co0oil nepe-
paboTaHHOE U JOMOJHEHHOE BTOPOE M3JaHHE, OCHOBAHHOE Ha OMBITE aBTOpA, Marepuaiax mpo-
(heccroHANBHBIX TPEHUHIOB U 25-1eTHeM onbite komnanuu AHKOP.
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MpunoxeHunsa

NMpunoxeHue 1. CnoBapb TepMMUHOB

AHITHHACKWH Pycckuii BapyaHT 3HaueHHe

BapHAHT

Assessment OueHka mepcoHana  Ilpoleaypa, oCyIlecTBAAeMad 114 ONIpefeleHus
COOTBETCTBUA PaGOTHHKA BAKAHTHOMY HWIH 3AHHMAeMOMY
pa6oueMy MecTy

Benefits JILTOTHI HeMoOHEeTapHBIE ILTOTHL, PEI0CTaBIIEMbIE COTPYAHHKY
JOTIOMHUTENBHO K TOCYIAPCTBEHHBIM JIBTOTAM H 3apaboTHOH
waTe

Bonus Bonyc JoNMoJHUTENbHOE JeHeKHOe BO3HATPaKIeHHE IO MUMO
3apaboTHO WIATH — NpeMud, MPOLEHT OT NPOJAK U Mp.

Boolean Bynep nmouck [Mouck uHGOPMAIHH B IHTepPHETE MyTeM BBEOAA MOHCKOBLIX

Search CJIOB B COTETAHUH C OTIPeAeIeHHEIMH CHMEBOIAMH

(.TIO THYIeCKHMH oepaTopam I/I)

Compensation  KomneHcanMoHHHH  Bce MOHeTapHbBIE BHITIATH COTPYAHHKY, — 3apaboTHad
naker mwiaTa o 6 0HYCH

Candidate Kanauaat YenoBek, NPOIIEAIIHH NPeBAPUTENRHEIH 0TOOD,
HHTEPBLIUPOBAHHE U TOTOBBIH K MPeJCTaBIeHUID Ha
MNO3UILHIO, 0 KOTOPOIl HAET MOUCK

Counter Offer KoHTpnpeanoxkeHne BeTpedHoe Npelio:keHde paboTogaTend Ha coobIeHne
COTPYAHUKA 0 HAMepeHUH MOKUHYTE KOMIIAHHIO

CV Aptobuorpacdus KpaTkaa mpodeccuonanbHag apTobuorpacdud

(Curriculum
Vitae)

Debrief Ob6paTHasa CBA3b [TonyueHne oGpaTHOH CBA3H OT KAHAMAATA WIH KIHeHTA 0
pesyabTaTaM HHTePBhIO

Employment ATEeHTCTBO TI0 ATeHTCTBO, OCYIIECT BAIOIIEe TIOHCK PABOTH Mo 3aKa3y

Agency TPYAOYCTPOHCT BY couckatend ((hHaMIecKoTo AUIA)

Executive [owuck [ToucK PYKOROAUTeNeH BRICITIErO 3BeHa

search PYKOBOAUT eneit

BEICIIIETO 3BEHA

Gross/Net I'pocc/HeT Gross — pasMep 3apaboTHOH IIATH A0 BHYeTa NOL0XOIHOTO
Halora, Net — 3apIuiaTa moc/e BEYeTa M0A0XOIHOTO HAJNTOTA

Headhunter OXOTHHK 34 CHeLHaJHCT N0 NOAOOPY CIeLIHATHCTOB BHCIIET0 3BeHa,

rojJoepaMu,
XeJxXaHTep

3AHHMAaRIH fica NMPAMBIM [TOHCKOM
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Headhunting
(Direct search)

XeAXaHTHHT,
npAMOH MOUCK

TToUCK nepcoHaia ¢ HenocpeACTBeHHBIM BBIX0A0M M0
HHHUIHATHEE PeKpyTepa (XeAXaHTepa) Ha LeleBhIX
KaHAHAATOB B LeJIeBLIX KOMIAHHUAX KaK pe3yIbTaT
TIIATEAEHOTO aHAMH3a COOTBETCTBYIOIEH oTpacal U
omnpeeneHnd 30H MOUCKA

In-house

BHyTpeHHuil (0
MO3ULHH )

[Mo3UIHA [MTATHOTO CNIeIHAANHCTA, BEHITOJHAKIIETO PaboTy
HermocpeACTBeHHO A1 cBoell KoMIMaHuU (HanmpuMep, IPHCT
B TeTleKOMMYHUKAIIHOHHOH KOMIAHHH — in-house), B
CpABHeHUH C aHAJOTHYHO Mo3HLMell Ha CTOpoHe
KOHCAJNTHHTOBOH KOMIAHWUH WJIH MPoBalepa yCIyT, Tae
COTPYAHHUK BHIMOAHAET paboTy A4 KOMIAHUH-KIHEHATOB
(ropHCT B OPUAUIECKOH KOMIIAHHUH )

Job Board

PaGoTHHIH caliT

I/]HTE])HET*C{'IP'ITBI A4 TIOUCKa ]_){'IGOTBI H KAHIHIATODR

Job description

JonxHocTHAA
HHCTPYKUIUA

JOKYMEHT, PeriaMeHT UPYIOIIHH 1edTenbHOCTh pabOTHHKA B
OPTaAHU3AUHH H ONPeJeldlonuil cogep:KaHue H YCIOBHA eTo
paGoTH

Job order

3akas Ha mogbop
mepcoHaia

,H,OK_V]\IEHT, CO,E[E]J}{(C[LL[I/Ii:I MAaKCHMAaJbHO MMOJHYIO
I/lH(i)Ol)l\I{]LII/II-O 06 OT}{]JbITOﬁ BaKaHCHH: JOJTKHOCTHEE
OGHBJHHOCTH, T])eﬁOB&lHHH K KAHAUAATY, CHCTeMy
NOJTYHHEeHHOCTH, YPOBCHb 3('[]_)&160THOi:I IWIATH, KelaTelbHbIi
H HesKelaTeJbHEIH OILIT ]JL'IGOT])I HT.A.

Job offer

[Tpeanoxenue o
pabote

OdumnuatbHoe NpeaaokeHue o paboTe, cogep:Kaliee
HHPOPMATIHIO 0 HA3BAHHH MO3HIIMH, KOMIIEHCAITHOHHOM
MaKeTe W IbTOTaX, JaTe BHIX0Ja Ha paboTy

Long list MMpeasaputenpHblii  [pegBapHTeNbHBIH COHCOK TPETeHJeHTOB HAa BAKAHTHYIO
CIHCOK NO3UIHIO, TI0 KOTOPOH HAeT NOUCK, NoAyYeHHBIH Ha 3Tale
NpeTeHAeHTOB Ha noadopa KAHAUAATOB H A0 HX oTHopa
BAKAHCHIO
Mass MaccoBhIi OT6op U NpedocTaBleHHe KIHEHTY COMMACOBAHHOTO
Recruitment PeKpYTMeHT KOJIHYeCTBA KaHAUJZATOB HA THIIOBLIE IO3ULHH [0
YTBEePKIeHHOMY IpaduKy
Matching ConocrapieHue ComocTaeaeHde, HAMPUMeED, TpeGoBaHHH K MO3UITHH C
OMBITOM KaHAUATA
Outplacement  AyrmneficMeHT KoHCYIBTAUWH [0 TRPYAOYCTPOHCTBY COKPaIllaeMBIX
COTPYAHUKOB 34 cdeT OHBIIEro padoTogaTend
Outsourcing AYTCOPCHHT [IpUB/IedeHHe PECYPCOB APYTUX OPraHUuzaluil Wik

BHEINTATHHX Pa6OTHHKOB A4 BEIOIHEHHA ONpeleleHHEIX
pa6ot
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Outstaffing Ayrcradpunr BHIBO/ MepcoHaJsia 3a WTaT ¢ Helb CHHKeHU
AAMUHUCTPATHBHBEIX PUCKOB W U3/J€PKEK, CBA3AHHBIX C
NepcoHaIoM
Part-time HacruuHaa YHacTuyHad 3aHATOCTL
Employment 3QHATOCTH
Pay Roll Pacuer sapaboTtHolt  Yoayra and paGoTrogaTenel o ayTCOPCHHTY pacdeTa
IUIATEL zapaboTHO# mIaTH
Permanent [TocToAHHEI (0 [TocToAHHLI epcoHal (HaXoZAIIUiicA B IITaTe KOMIIAHUH)
nepcoHae)
Probation/trial McoeITaTenbHEIH HcnelTaTensHE CpoK
CPOK
Recruiter PexpyTep CHelHaJuCT [0 MoAS0PY NepcoHaIa
Recruitment PexpyTMeHT [IpodeccHoHANBHAS AeATENBHOCTE 10 TIOUCKY H oAG0pY
nepcoHasa
Recruitment Kagposoe ATeHTCTBO, OCYIIECT BAAI0MIee [IOHCK COTPYAHUKOB IO 3aKA3Y
agency AreHTCTBO KOMIAHUU-KJIUEHTA
Reference [IpoBepka [Ipoeepka pekoMeHAAIU Ha KAHAHAATA
check PeKOMeHAATH ]
Referrals [MonydyeHne [MoayyeHHe peKOMeHAAUHI 0 BO3MOKHBIX KAaHAUAATAaX HA
PeKOMeHIaluil MO3HUIHIO
Relocation Penokanus KoMIUIeKC yeIyT, CBA3aHHBIX C Iepee3oM COTPYAHUKA Ha
HOBOE MecTo PaboThl B APYTOil TOPOJ WIH APYTYIO CTPAHY
Resume Peztome KpaTkoe onmucaHUue TUYHBIX XapaKTePUCTUK, YPOBHA
06pazoBaHuA U NPohecCHOHAIBHOTO OIBITA KaHAWAATA
RPO AYTCOPCHHT YacTUUHAA WIH TIOJAHAA TlepeAada paboTojarteneM
(Recruitment npoliecca OPraHU3ALHK NPolecca MOUCKA U MoZbopa MepcoHata
Process PeKpPyYTMeHTa BHelIHeMY [IoCTABIIMKY YCIYT
Outsourcing)
Salary 3apaboTHadg mwiara BelHuyHHa JeHeKHOTO BO3HATDAK/JeHHA, BRIUVIAYHBAEMOT0

paboTHHUKY 3a ero paboTy

Salary survey

0630p 3apaboTHHIX

I1aT

0O630p 3apaGoOTHHIX T1aT
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Search

[Touck

[Mouck nepcoHaia

Search map

Kapra nmoucka

BKIIOYAET B ced: HHCTPYMEHTHI MOHMCKA, CIIHCOK KOMITAHHIT,
B KOTOPBIX MOKET l)(16OT{]Tb H}"}{(Hblﬁ KaHaujaT, v
onpejeleHHe BpeMeHHBIX PAaMOK Ha KasKABIH 2Tan ]JQ]GOT])I

Selection

Orb6op, BEIGOP

Or6op nepcoHana

Short list

@UHAABHBIH CIHCOK
NpeTeHeHTOB Ha
BAKAHCHIO

CHHCOK KaHAUJATOR, IPOLIEAIIMX HECKOIbKO cTaauil oTbopa
Ha BaKaHCHIO. OBBIYHO B HETO BXOAAT ABA-TPH KaHAUAATA,
KOTOPHIX TIPeACTaBAA0T KIHMeHTY

Social network

CouuanbHad ceTh

I/IHTE]JHKTHBHBIP'I i'lBTOI\-I('lTI/ISI/I]JOBZ'lHHblijl BEG’CZ'li:IT, KOHTCHT
KOTOPOTO HANIOJIHAETCA HeNIOCpeJCTBEeHHO
3APErHCTpUpOBaAaHHBIMHA YIaCTHHUKAMHK B COOTBETCTBHH C HX
COIMUANBHBIMHU U/ WU l'll)O(I)ECCI/IOHﬂIIbeIMH HHTepecaMHu

Staff leasing

JIM3UHT nepcoHamta

[IpegocTaBIeHne TepCoHAaIa Ha KPATKOCPOIHRIE MPOEKTH U3
mITaTa KaApoBOTo areHTCTBa 6e3 TpyaoycTpoiicTBa ¥
KIHeHTa

Temporary
staff

BpeMeHHBH i
HepCcoHAa

[IpegocTapiene BpeMeHHOTO NepcoHaaa Ha
KPAaTKOCPOYIHEIE [IPOEKTEHI
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MpunoxeHue 2. BnaHK 3asBKN

Jara:
Pexpyrep:

,ILEH-EIP-T-E[MEHT, B KOTOPOM OTKpPBITA BAKAHCHH.
PykoBoiUTENB, IPUHUMAIOIHI pellleHHe o HaliMe:

UCTOPUA NO3ULAA

MpHYHHBLI BOSHWKHOBEHWA NO3MLMK

Korpa ctana BakaHTHOW gaHHas no3vyna?

Paccmatpueanu nu coTpyOHUKOB KoMNaHWK B Mockee U pervoHax
B KauecTee kaHauaaTor? Kakoe pesynetat?

Yo yxxe Bbino cAenaHo: KaKMMK MHCTPYMEHTaMK NOMCKa Nofb-
30Banuce [pekoMergaunm, coucetin, paboTHele CaWTel, areHTCTEa
W T.n.)7 W kakoe peayneTat? (Bonpockl akTyankHbl B TeX cny4anx,
KOrfa NMHERHbIE PYKOBOAUTENW BALUEH KOMNAHWUK YNONHOMOYEH!
CaMOCTOATENLHO MCNONb30BaTh NOWCKOBLIE pecypchl.)

EcTe N1 celyvac kKaHAMAaTel Ha Nno3vuKnin? KakoB cTaTyc WX pac-
CMOTpeHuA?

Ckonbko cneuranucTos Belno NPOCMOTPEHO NMHEAHBIM PYKOBO-
AWUTENEM HA JaHHYI DoNXKHOCTE? MNoYyeMy OHKW He nogownu?

Ecnw paHee 3Ty QONXHOCTE 33aHMMano Apyroe NWUo, KakoBsl NpW-
YMHEI M0 YX0Aa, a Takke cnabble W CUNBHbIE CTOPOHEI?

Korga kaHamoar nonseH NpucTynTe K pabote?

OMACAHMWE NMO3ULUKNHK

HazBauue OONHHOCTH

EcTe N1 rotoeoe onucaHue nozuunu? [(Ecnu Het, BOIMOXHO, NK-
HEeWHOMY PYKOBOOWTENO NOHaA0bKMTCA Bala NOMOLWE B ero nof-
roToeke. 0bA3aTensHO NpeaNoXuTe CBoe coaeicTere!)

06a3aHHOCTH COTPYAHMKA
1.

| B~ )
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MHOOPMALWA ONA MNOUCKA

KPUTEPHH Heobxopumo | XenatensHo

MoToBEI NKM paccMaTpUBaThL CTYAEHTa
nocnegHero Kypca [gna crtaproBesix
nozuumid] ? MloToBkl NK paccMaTpu-
BaTh yyawmxca [2-e Bbicliee,
acnupauTypa, MBA]?

YTouHuTe, Kak BypgeT ucnonbso-
BaTbCA A3bIK, NUCBMEHHBLIA M YCT-
HbIH
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KPUTEPHH

Heobxogumo

XenatensHo

Hanwume cneundunyeckoro onwita / keanudukaymm

Komanauposku [kyna, kak 4acTo,
NPOAONKUTENBHOCTD)

Hanu4ne BoaUTENLCKUX NPaB, aBTo-
Mobuna

MecTopacnonoxeHuve: B KakoM odu-
ce bynet pabotate coTpyaHmk?

YTOYHAA BCE NapaMeTpbl, NOMHKWTE
0 TOM, YTO Bbl HE JONXKHBEI AUCKPKW-
MWHWPOBaTL KaHauaaToe!]

CTATYC No3numi U EE NEPCNEKTUBLI

MalMA © ero NPoLNoM onbiTe)

HenocpeacTeeHHbld pykosoguTens (©.W.0., AonxHocTe, KpaTkan MHGop-

Ctune pykoBoacTEa, TPeDOBaHWA K COTPYAHWKAM

DTP'}I’KT'_‘[P-EI aTaeNa, MeCcTo HOBOTD COTPYAHWES B 3TOW CTPRYETYpE

HOCTB)?

Kak opraHi3oBaHa cucTeMa oT4eTHOCTH (dopmaT, nepuognu-

ByayT N nog4YuHeHHble [MX KonWYecTeo 1 AonxHocTK)?

Ha JaHHOW NO3MLUMK7?

KakoBbel fancHedWwme nepcnekTieel pocTa ANA COTPpYOHWEKA

paboTol B ApYyroil KoMnaHuu?

Yem MoXHO NpUBNEYb KaHAWAATa, AOBONBHOMD CEOGM HbIHELLIHEN
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YCNOBUA HAUMA®

3aHATOCTL:

wraTHanA [BeccpouHbli/cpoynsii Tpyaoeoi goroeop nubo pabora no co-
BMECTUTENLCTBY);

HewTaTHas [no goroeopy rpaXpgaHcKo-npaBoBoro xapakrepa)

Mpaduk paboTsl, HOpMMpOBaHHBLIA/HEHOPMUPOBaHHbLIWA pabouni
NeHb

3apnnarta
YpoBeHb onnaThl TPYAA: MUHMMYM MaKCHMYyM

No/nocne esinnaTel Hanoros

Mpemun/GoHychl

MNepuognuHoCTL:

CrpykTypa:

OT yero 3aBUCAT:

Ecnu byneTt HalaeH o4eHb CUNbHBIA KAHAWAAET, BOZMOXHE NK KOp-
PeKTUPOBKA YCNOBMA B CTOPOHY NOBBLILLEH WA, HACKONBKO?

HononHuTensHele NLroTel

ByneTt nw npegocragned asToMobune M B Kakue cpokk [onnata GeHanHa,
3an4acTeid — QNA NMYHOro aeToTpaHcnopTal?

OnnayveaeTcA NM NUTaHKMe?

anJ],DET-EIBJ'IFII'DTEFI T MEQWUWMHCKARA CTPAXOBKd HJ‘III"IJ'IH CTpaxo-
BEdHMHE XKHMIHHA |JJ.J'|FI COTPYOAHWMEKZ W 4NeHOB ero CE'MI:H]? C kakoro
EpeMEHM [J].EI Ny Nnocne MCNeITaTeneHOro CFIGHEI]?

Kak yacTo nepecMaTpuBaeTca ypoBeHb 3apnnatel?

KoMneHcupyloTea N pacxofsl Ha nepeesn?

ECTI:- N1 KEaKWe-To gpyrme IZI}DFII'-'II::I KOMMNEHCaUWKW KU NOOLWPeHKnA
Tpypa?

¥

Kak npaBuiao, GyAy4d CcOTPYAHMKOM OTAela MNepcoHala, Bl
FHAETE OTBCTBl Ha 3TH BOIMNPOCE H CMOEHETE ITPOKOHCYIBTHPOBATE
JHHEeHHOTO pyKoBoauTenA. Ho KTo 6B HM OBUT NMEPBOMCTOMHHMKOM
HHbOPMALIMH, OHa JO/KHA GLITE COMacoBaHa ¢ THHEHHBIM PYKOBO-
AHTenen 40 Hadasaa MmoMcKd.
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NMPOLEAYPA UHTEPBEHOMPOBAHUA

KonuuecTeo v rpadMK npegnonaraeMbliX MHTEPELID

KTo v B KakoW nocnegosaTtensHocTH ByaeT NPOBOAMTE UHTEPBEID
[bamunum, gonxHocTtu]? NpegnonaraeMoe epema Ha OAHOMD Kaw-
amgarta

EcTe kakme-nubo cneymansHbie Bonpocel W/MAKM MHCTPYMEHTBI
oueHkKH, TecTel? Kakue nMeHHO?

Ckonbko KaHAWAATOR Ha OfHY BaKaHTHYIO AOMNKHOCTE XoTen Bbl
YBMOETE PYKOBOAWTENL?

Mpoueaypa nony4yeHus obpaTHON CBA3M OT KAHAWAATE W PYKOBO-
AMTENA NO pe3ynsTaTaM WHTEPBLID: KTO ByfieT KOHTaKTHBIM NHLOM
ANF KaHOAWASTE OT UMEHW KOMNaHWK?
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NMpunoxeHue 3. Obpasey cornacus KaHaguaara
Ha 0OpaboTKy NnepcoHanbHbIX AAaHHbIX
PykoBonutento OOO «Ha3Banue opranuzamum

oT
(®.1.0. xanauara)

« 20 L.

Hacrossmmum  Bo  ucnonnenne  TpeboBanumii  DenepanbHoro 3akoHa «O  mep-
COHaNBHBIX  JaHHbIX» Ne  152-®3  or 27.07.2006 r s, TrpaxnaHuH PO
(®.1.0.), macmopt
BBIJIaH « » r,
aZpec  PEerucTpalvu: KOHTaKTHBI  TenedoH
, Jlalo0 coracue OOILIECTBY C OrpPaHMYEHHON OTBETCTBEHHOCTHIO
«Ha3Banue opranmzanum» (MECTO HAXOXICHUS: aapec OpraHU3aIiK), ero 000COOIEHHBIM TOA-
pa3ziesIeHrsIM U €T0 TPYTIIe JHI'* Ha 00padOTKy MOMX MEPCOHATBHBIX JAHHBIX B LIEJSIX COACUCTBUS

B TPYZIOYCTPOMCTBE.

B cnyuae mpenocraBnenus cBoerr ¢ororpaduu Ha ee mepenady TPETHUM JIUIAM B LETSAX
COJICHUCTBHSI B TPYJOYCTPOUCTBE COTTIaceH (a):

AA
HET

Hacrosmiee cornacue BbI1aHO Ha HEOMPEACIEHHBINM CPOK U JCHCTBYET 10 MOMEHTA MOJTy4de-
HUs 0T3bIBa coracus Couckarenst Ha 00pabOTKy ero NepCcoHAlbHBIX JaHHbIX.

[Ton 06paboTKOI MEepCOHANbHBIX AAHHBIX S TIOHUMAIO COOpP, CUCTEMAaTU3allUI0, HAKOILIe-
HUE, XpaHeHUe, yTouHeHne (0OHOBIEHIE, M3MEHEHUE), UCTIOIb30BaHHE, PACTIPOCTPAaHEHUE (B TOM
YHCclie iepeaayy ), 00e3TuurBanue, 6JOKMpoOBaHUE, YHUUTOKEHHUE U TI00bIe pyTue AeicTBHs (orme-
palyu) ¢ IepCOHATLHBIMH JaHHBIMHU.

[Ton mepcoHanbHBIMU JAHHBIMH 51 TIOHUMAIO JIIO0YI0 WH(OPMAIUIO, OTHOCSIIYIOCS KO MHE
KaK K CyObeKTy MepCOHANIbHBIX JaHHBIX, B TOM YUCIIE MO0 (DaMUITHIO, UMS, OTYECTBO, TOJ], MECHLL,
JaTy ¥ MECTO POXKICHHUSI, aipec, CeMEHOe, COIIMalIbHOE, UMYIIIECTBEHHOE MOJIOKeHUE, 00pa3oBa-
HUE, podeccHro, T0XOAbl, IPYTryI0 HHHOPMAIHUIO.

C nopsaxoM ot13biBal’ coracust Ha 00pabOTKy MEPCOHANBHBIX JaHHBIX O3HAKOMIICH.

(®.1.0. noMHOCTHIO, TIOKCH)

14 o
TMoHsATHE «TPYIIIA JIUID HCIOIb3YEeTCs B 3HAYCHUH MOHATHS, OIPEACIICHHOTo cTaThell 9 PenepanbHoro 3axkona «O 3ammre
koHKypeHuu» Ne 135-03 ot 26.07.2006 T

50 nopsiake or3biBa comtacus u3 O3 «O nepconanbHbIX JaHHBIX» (Ne 152-D3): «...B ciryyae 0T36IBa CyOBEKTOM IIEPCOHAIb-
HBIX JJaHHBIX COIIachs Ha 00pabOTKy CBOMX IIEPCOHAJIBHBIX JAHHBIX OllepaTop 00s3aH IPEKPaTHTh 00pabOTKy IMepCOHAIBHBIX JaH-
HBIX ¥ YHUYTOXKHUTH IIEPCOHAIBHBIE JaHHBIE B CPOK, HE MPEBBILAIOMNI TpeX pabounx AHEH C JaThl MOCTYIUICHHS yKa3aHHOTO
OT3BIBA, €CJIM MHOE HE NPETYCMOTPEHO COMIAIICHUEM MEX/Ty OIIEpaTOPOM M CyObEKTOM MePCOHANBHBIX JaHHBIX. O0 yHUUTOXKEHUN
NIEPCOHANBHBIX JaHHBIX OIepaTop 00s3aH YBEIOMUTH CYyObEKTa NMePCOHANBHBIX TaHHBIX». [IOAIMHHNK yKa3aHHOTO OT3BIBA, IOJI-
MICaHHBIN CyOBbEKTOM IePCOHAJIBHBIX JAHHBIX, MOXKET OBITh IIPE/ICTaBIICH B JI000# oduc kommanun «Ha3BaHue opranuzanum.
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NMpunoxeHune 4. O6pasel TeKCTa BakaHCUMU
ans pasmeweHns B CMU n UHTepHeTe

llepcriekTUBa €CThb

KpynHaa poccHICKan NPOH3BOICTEEHHAA KOMITAHHA

CnenuaamcT
110 MeXAYHapPOAHON OTYETHOCTH

ObsazaHHOCTH:

eXMeKBAPTANLHAA TPAHCHOPMALIHA OTYETHOCTH B COOTBETCTEHH ¢ MCDO;
NOAroTORKA NakeTa GOpM 1A 3arpy3kH B ABTOMATHIHPOBAHHYIO CHCTEMY;
B3aHMOAeHCTEHE ¢ BHELIHHMH ayHTOPaMH B X0e NpoBepKH NpeanpHaTHi;
YUYACTHE B NOAMOTOBKE METOAOMOMrHYECKHX MaTepHAIOR H HHETP}-‘Hll,Hﬁ.

TpebGopanma:

BHCIIEe HHHAHCOBOE HWIH IKOHOMHYECKDe 0OpajoBaHHe;
ONHT patoThl B MEAAYHAPOAHBIY AYAHTOPCKHX KOMNAHHAX;
3HaHWe cTaHaapToe MCPO,/US GAAP u PCBY;

HABBIKH METOAMIOTHYECKoi paboTs;

CcBODOAHBIH AHTAHICKHIN;

ceprudmranma ACCA —(mMuHHMYM 2 WIH 3 YPOBEHB).

® ® # @

Ecau Bac sauuTepecoBana JaHHAA BaKAHCHA, MOMANYIICTA, NTpHCEaiTe Bame
pesioMe Ha AeKTPoHHBIH agpec: ev@ancor.ru wiu no gpaxcy (495) 956-28-07.

ancor ren.: (495) 926-41-00

WWW,ancor.ru
www.facebook.com/ancor.ru

192



T. B. backuHa. «TexHVKWU yCneLHOro pekpyTMmeHTa»

Discover Perspective

—

Well-known brand name FMCG Producer

Lawyer

Responsibilities:

= providing overall legal support to Sales, Finance and HR departments;
= consulting on tax, civil, labor and administrative law matters;

« taking part in litigation, representing company in arbitration courts;

» participating in negotiations with clients.

Requirements:

« successful professional experience from 2 years with ilf or FMCG business;
« strong knowledge of civil, tax and administrative legislation;

+ hard-working team player with realistic ambitions;

+ fluent English.

If you are interested in the position advertised, please forward
your CV to e-mail: cv@ancor.ru or via fax: (495) 956-28-07.

a. nCOIL phone: (495) 926-41-00

WWww.ancor.ri
www.facebook.com/ancor.ru
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MNMpunoxeHue 5. O6pasey Long List

LongList. Mpoekr " " Knueur
N2 Kom-
B HonxHocTe Mma CraTtyc KoMMmeHTapuw pekpyTepa KommMeHTapum knueHTa

1

2

3
Cron-nuet KnueHt nepeq Ha4anoM NoMcka npefocTaBui pekpyTepy CNMCOK KaHAMAATOS,

KOTOpLIX He DyfieT paccMaTpuBaTh
He 3auHTepecosaH KaHauAaaTy HEWHTEepeceH AaHHbIA NpoekT
He paccmaTpweaeT | KaHAMAaT B AaHHEIR MOMEHT HE paccMaTpyUBaeT BOIMOXHOCTH CMeHbl paboTsl
Umienonen PekpyTep oTKNOHWN KaHAMAATA NO pe3yNbTaTaM MHTEPBLID
KOHCYIbTaHTOM PyTep pe3y P
Cratyc
MpenctasnTe
PekpyTep nnaHWpyeT NpeicTaB1Th KAHAKMAATA KNUEHTY

KNUEHTY
Mpenctaenen Kanguaatypa B npouecce paccMOTPeHUsA KNHeHTOM
KAMeHTy yp poy P p
O7kas knveHTa PekpyTep npeAcTaBun KAHAMAATA KNKMEHTY, HO KNWEHT OTKNOHKUA ero
Short List KaHaWaaT BHeceH B CNWCOK MHaNWUCToB
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NMpunoxeHune 6. HekoTopbie NpumepbI
BOMPOCOB AJ1f1 INYHOroO UHTEPBbLIO

MoTuBauumsa M Kputepum npm Bbioope padoThl

1. IToueMy BbI yIIIJIH C TIPEbIIYyIIEro MecTa padoThi? (Bompoc MOXHO 3a1aTh U B KOMITJIEKCE
BOMPOCOB O MPOoheCCHOHATEHOM OTIBITE. )

2. Ilouemy BbI ceifyac rOTOBBI paCCMAaTpPUBATh HOBbIE BAPUAHTHI?

3. EcTb 11 4TO-TO, 4TO HE YCTpauBaeT Bac B HbIHeIIHeH pabore? Uto koHkpeTHO? [IpoboBanu
JM BBl 00CY>KAaTh 3TO C HbIHEIHUM pykoBoautenem? Korna? KakoBsl ObUTH pe3yabTaThi?

4. Panu dero BbI OBl ceiiyac yIUIU C HbIHEIIHEH paboThI?

5. Onummre «paboTy CBOEH MEUTHD».

6. OnumuTe UAeansHOro Ui BaC PyKOBOAUTENS/TIOAYUHEHHOTO.

7. Ecny mpuYuHBI paCCMOTPEHMSI HOBBIX BAPHAHTOB KPOKOTCSI B U3MEHEHUHU CTPATErny KOM-
MaHUH WM OPTaHU3AIIMOHHOM CTPYKTYPBI, HEOOXOIMMO YTOUHHUTH: «Kak 3T0 3aTpoHyno Henocpen-
CTBEHHO Bac?»

8. Ecniu MOTHBaIMsI HOCUT YUCTO MEPKAaHTHIIBHBIN XapakTep, He0OXOAMMO YTOUHUTH: «EcTh
JM elle Kakue-mubo GaxTopsl, kpome aeHer?» UncTo qeHekHas MOTUBAIUS — TPEBOXKHBIN MpH-
3HaK.

9. Ilo xakuM KpuTepusIM Bbl Oyznere BbIOMpaTh HOBYIO paboTy? UTto OyaeT caMbIM BasKHBIM?
[Toxanyiicta, npopaHXUPyHUTE KPUTEPHUH MO CTENIEHU BaKHOCTH JJIs Bac.

10. Uto npuBnekaeT Bac B xkenaeMoil pabote? Kakue TpyaHocTu B Heil Bl peaBuanTe?

11. Kakue enie ansrepHaTUBHBIE IPeI0KeHUs Bbl paccMmarpuBaete? [Ipopankupyiite ux no
CTEINEHU MPUBJIEKATEIIbHOCTH /11 Bac.

12. Kak Bbl IOCTYIUTE, €CIU BaM CJIE€JAI0T KOHTPIIPEAJIOKEHHUE B Balllel HbIHEIIHEW KOMIIa-
Hun? [louemy? bbut in y Bac WK y BalllMX KOJIJIET aHAJIOTMYHBIHN OIBIT?

13. KakoBbI Ballv JOITOCPOYHBIE TUIaHBI Ha Oyayiiee (mpodeccuoHaabHbIe U JINYHbIE)?

NMpodeccuoHanbHbIN ONbLIT

o kaxmomy mMecTy paboThl HEOOXOIUMO BBISICHUTH PHUMHBI BBIOOpA UMEHHO 3TOTO pado-
TOAATEISI M IPHYUHBI YBOJIbHEHHUS.

Hacrosimee (mocieqaee) Mmecto paboThI:

1. Kakum oOpazom BbI ontyumiin 3ty padoty? Kak monro ee uckanu? [loueMy nMeHHO Bam
cIeNany npeaioxenue?

2. Kakue emie mecta paboThl BaM Ipejjiaraii B To Bpemsi? YTo Bac MpUBIEKIO UMEHHO B
9TON KOMIIaHUU?

3. Iloxainyiicta, pacckaxuTe O Ballel HbIHEIIHEW KOMIAHUU (IIPOUCXOXKAECHUE, UCTOPUS B
Poccum, 060poTHI U T. I1.).

4. IloxanylicTa, pacCKa)KUT€ MHE O CBOEM OIIbITE B (npeameTtHas o0nacts,
Hanpumep, GUHAHCOBOE MOJICITUPOBAHNUE).

5. B 4eM KOHKPETHO COCTOAT Balll 0043aHHOCTH?

6. Uto 3aHMMAaeT GOJIBIIYIO YacTh BamIero BpeMenn? Eciu BO3MOXKHO, ONHILINTE BALIH 005~
3aHHOCTH M UX MPOLIEHTHOE COOTHOIIIEHHUE.

7. IlpuBenuTe npruMep caMoi ClIOKHOM paboueii cutyanuu. Kax Bel ee pemmnn?

8. Kak m3MeHMIHCh Bamy 00SI3aHHOCTH 33 BpeMs padOThI B TAHHOW JOIDKHOCTH?

9. KakoBa cTpykTypa otaena, cucreMa noaunHeHHOCTUH?
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10. Kto siBisiercst / ObL1 BammM HadanbHUKOM? Kak OBI BRI ero/ee oXapakTepu30Baiu?

11. beun 1 y Bac mpodeccroHanbHbIe pa3HOTIACHS C BAallUM pykKoBoauTeneM? Kak BbI nx
pemanu?

12. Yto BBI MOXETE OTHECTH K CBOMM NMPO(HECCHOHATBHBIM JOCTHKEHUSM Ha 3TOH padboTe?
[IpuBenure, noxanyiicra, npuMepsl. [louemy Bbl cuuTaere 310 AOCTHREHHEM? 3a KaKkoil mepuos
BPEMEHHU BbI 3TOTO TOCTUIIIN?

13. Kak BbI cTpouTe BHEIIHHE paboune OTHOMICHUS (C KIMEHTaMHM/TIOCTaBIIUKAMHK/pETyJisi-
TOopamu)?

14. Kak Bbl JyMaeTe, KaK OLICHUJIM Obl ApyTrue JII0U Balld Haubojee CUJIbHbIE CTOPOHBI Ha
naHHoM pabore? Bamm cnaboctu?

15. Kakoii onbIT, OTCYTCTBOBABIIMH y Bac paHee, Bbl IpUoOpesn Ha 3Toi padbote?

16. Yo BaMm Oosbliie BCEro HPAaBUTCS B HBIHELIHEHN padboTe? A 4TO HE HpaBUTCSA?

17. Yro BaM Jdydllle BCETo y/1aBajoCh Ha MOCIEAHEM MecTe pabore? A YTO MEHbIIE BCEro?
[Touemy?

18. PacckakuTe 0 BallleM MOBBIILIEHUHU HA TIO3ULIMIO « ». brnarogaps uemy oHo npo-
U30110?

19. KakuMm KOHKPETHO ONBITOM JJisi 00CYXKJaeMoi MO3ULMH Bbl oOnagaere? A yero, mo-
BallleMy MHEHHIO, BaM HE XBaraeT?

20. CpaBHHTE CBOM PE3YyJIbTATHI B (mpenMeTHast 06J1aCTh) C pe3yJibTaTaMu KOJIJIET.
Kto 611 Tydmm B (mpenmeTHast 001acTb)?

21. beuu nu ciydau nepepacrnpenenaeHust o0s3annocteil B oraene? [lo kakum npuyuHam?
Kak 310 oTpasminocs Ha Bamei 3arpyske?

22. Kax BbI pearnpoBayid Ha KpUTUKY pykoBozcTBa? Komer? [lonunHeHHbIX?

23. PekoMEHIYIOT JIM Bac KJIMEHTHI/TIAPTHEPHI KaK YCIIEIIHOTO (mpocdeccus)?

24. omyyanu 1 BBl OOHYCHI 32 IOCTeHUI rog/kBapTan? Kro u xak 3To onpenensi?

25. Ko u xak oneHnBaeT 3(h(heKTHBHOCTH Bateil paboToI?

26. /Inst pykoBoAUTENEH: IPUHUMAIIH JIU BBl PELIEHUE O HailMe COTPYAHUKOB? YBOJIbHEHUN?
[IpuBenure npuMep camoro CJI0KHOTO pelIeHus 00 yBOJIbHEHHH.

27. Kem 13 NOIYMHEHHBIX Bbl O0JblIe Bcero ropaurech? [louemy?

28. Kakue 0053aHHOCTH BbI BBIINOJIHSIIN CaMH, a KaKHe JeJIErMpOBaIN TOJYMHEHHBIM?

29. Bornpocsl 0 3HaHUU CNIELUATIBbHOW TEXHUKU, 000pYA0BaHUs, IPOTPAMM U IPYTHUE CIIELHU-
aJbHBIE KBaJTH(PHKAMOHHBIE BOTIPOCHI 110 KaXKA0H mpodeccuu.

30. Kak ObI BBI OmHcaiy KOPIOPATUBHYIO KYJIBTYPY CBOEH KOMITAHUU?

31. Ecnun y xannuaara ObUTH KOHKpETHBIE (PMHAHCOBBIC TUIAHBI: « BBIMTOTHIIIN JIM BBI/BaIlia
KoMaHza TwiaH? beuin nu ciydyan HEBBINOJIHEHMs IU1aHoB? UTO BbI MPEINpPUHHUMAIIHN B CBSI3U C
3TUM? A B CiIy4ae NepeBbINOJIHEHUSA?»

32. [Ipennaranu Jiv Bbl pyKOBOACTBY KaKHe-TO HOBLIECTBA, MHULIMATUBBI? Kak kK 3TOMy OTHO-
CHJTUCH, KAKOBBI OBLITH PE3YIBTaThI?

Jpyrue mecta paboThl: IPUMEPHO T€ K€ BOIPOCHL, CTENEHb JETAIN3AlMU — HA YCMOTPEHNE
WHTEPBBIOEPA.

OGpa3oBaHue

1. [Touemy BbI BBIOpaId UMEHHO 3TOT YHUBEPCUTET/UHCTUTYT?

2. Ktro/49T0o moBnusi0 Ha Bami BEIOOP?

3. B kakue ee By3bl Bl ocTynanu? Kyna erie npeniarain nocTynuTh APy3bsi/0nu3kue?
4. Kak BbI o11eHMBa€eTe CBOM BHIOOD By3a ceifuac?
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5. Kak nmonmyueHHoe/moy4aemMoe 00pa3oBaHUE COYETACTCS ¢ OKHIAeMO/HBIHETITHEH pabo-
TOM?

6. YTouHHTE, TIOXKAIYyICcTa, 1aThl i (hopMy OOyUIECHHUSI B HHCTUTYTE.

7. Ecnin 00y4eHune npepbiBajioch, TO Mo kKakuM npuurHaMm? CobupaeTech JIu Bbl €0 NpoJ10I-
KUTH?

8. Ecin cobecennuk — acupant, To crpocute: «[lmanupyere i BbI 3aHUMATHCSI HAyYHOU
nesTeNbHOCTRIO? Kak 310 OyneT couerarbest ¢ paboToit?»

9. Yto Bam OoJbIIIe/MEHBIIE BCETO HPABUIIOCH B XOJI€ 00yUeHHs?

10. Kto 6bL1, IO BameMy MHEHHIO, CAaMBIM JTyUIINM/XyAIIHM mpenogaBarenemM? [Touemy?

11. PaGotanu 1 BbI Bo Bpems yueObl? Ecnu Het, To nouemy?

12. Kak BBI tymaete, 4To J1ajio BaM OOyYCHHE B JAaHHOM YHUBEPCUTETE/HHCTUTYTE?

13. Haubomnee moOHUMBIi/HEMIOOMMBIHA ITpeameT?

14. Yro uzydats ObUIO TpyIHEES/TIETYE BCETO?

15. Kakue MeTo/pl O1eHKH MPUMEHSUIMCH B BallleM By3€ (TECTHPOBaHUSA, SK3aMEHBI)?

16. Kak BBI CTpOHWJIM OTHOLICHHUS C MPETOIABATEISIMHU, JIEKTOPAMH, OCTAJIbHBIMU CTYJICH-
Tamu’?

17. Kaxk BBI IJTaHUPOBAJIM CBOE paclMcaHue / coueTaan padoTy ¢ yueOoi?

18. Yto BBI nymaeTe 1o MoBOy TOT0, KaK Bac SK3aMEHOBaJIU? bbliau Jin ciydau HecrpaBe-
JIMBO 3aHIDKEHHBIX, HA Balll B3IVISL, OLEHOK? YUTO BBI B CBS3U C 3THM MPEAIPUHIMAITH?

19. Hackonbko cTyneH4ecKas )KU3Hb OTIIMYANIach OT TOW )KU3HH, K KOTOPOI BBl IPUBBIKIIN?

20. Ckonpko cBOOOIHOTO BpeMeHH y Bac 0b110? Kak BBl UM pacmiopsmKaivch?

AdononHutenbHoe obyyeHUe, TPEHUHIU, KypChbil

1. 3aHUMAaNKCh K BBl HAa KAKUX-HUOYIb Kypcax, UMEIOIINX OTHOLIECHHE K JAHHOM CTIelnalb-
HOCTHU?

2. B uem BaM OMOIVIM 3TU KypChI?

3. Kakue TpeHHHIY 1O CIIEUANbHOCTH Y Bac ObUIH 3a MOCJEIHUE 1Ba rojaa’?

4. Ecnu xaHauaar mocemnan TPeHUHTH, 3a KoTopble Tuiatun caM: «lloyemy BbI counu amns
ce0s He0OXOTUMBIM UMEHHO 3TOT KypC/TPEHHUHT 7

5. Ecnam kanguaar obydancs mo nporpamme MBA: «Kto omnaunBan oOydyenue? Kak BbI
BbIOMpanu mkoiny? Yero oxkuganu ot ooyueHusa? B ueM Baimm oxuaaHus onpaBaanuch? A B ueM
— HeT?»

3aHATHA B cBOOOAHOE BpemMA

1. PacckaxxuTe, 4eM BbI 3aHUMAETECh B CBOOOHOE BPEMSI.

2. Kakue y Bac xo66u?

3. Kakyto yacthb Baliero BpeMeHu OTHUMAET y Bac x000u? CoBMECTUMO JIM OHO ¢ paboTOoii?

4. Hackomnpko npodecCUOHATBHO BBl 3TUM 3aHUMAETECh?

5. Yto BaM O0sbllIe BCErO B 3TOM HPaBUTCS?

6. Kak pa3BuBaiicst B Bac 3TOT uHTepec? A Kak BBl BUANTE PA3BUTHE ATOTO X000 miisi ceds
B Oymymiem?

JlnyHble BONpoOCHI

1. Pacckakute o Bamieii ceMbe. MHEHUE KOTO U3 OJIM3KHX JIJIs Bac OyJeT Ba)KHO NIPU CMCHE
paboThI?
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2. EcTb i kKakue-HUOY b TMYHBIC 00CTOSTEIILCTBA, KOTOPBIC MOTYT MOBJIHUATH HA BAIIIE PeIlie-
HUE O CMEHE paboThI?

3. Kakux emie nrofeil Bl IpUHUMAETE B pacueT Mpu IUIaHUPOBaHUU cBoero Oyayuero? C
KEM COBETYETeCh IPH MPUHATHH PEIICHUS?

4. Yto BBl MOXKETE HAa3BaTh CBOMM JIMYHBIM JIOCTH)KCHUEM ?

5. Yto Bac MOXeT OOHJIETh WIIK PACCTPOUTH?

6. Kakas cutyanus siBisieTcs i BaC CTPECCOBOM?

7. HackopKo BBI TOTOBBI K KOMaHIHPOBKaM/TIepepadoTKkam/iepee3ny?

8. HackombKo pacrucanue BO3MOXHOU Oyy1ieit paboThl COBMECTUMO C BallleH YaCTHOM KH3-
HBIO?

9. Kax BbI OyneTe e3auTh Ha padoTy, CKOJIBKO 3TO 3aiiMeT BpeMeHu?

10. Kak Bamm Oimu3Kue OTHECYTCs K Tiepee3ny / cMeHe paboTel / mepepaboTkam? B kakue
YacCTHU CTPaHbI BB HE MOTIIU OBI Tepeexarb?

11. EcTth 1 xakue-11u00 MOMEHTHI, CBSI3aHHBIC C BAIlIUM 37J0POBHEM, KOTOPHIC CIIEAYET YIH-
THIBATh NIPH PACCMOTPECHUU JAHHOW TIO3HUIIHH?

KomneHcauus, nbrorbl

1. KakoB MHHMMaNbHBIN yPOBEHB 3apIIaThl, HAYMHASI C KOTOPOTO BBl TOTOBBI OBLITH ObI pac-
CMaTpuBaTh HOBBIE MpeNokKeHus? A ypoBeHb KomdopTa?

2. 3HaYMUT 7K 3TO, YTO HUKAKHE MPEAJIOKEHHS HIKE 3TOTO YPOBHS BBl paccMaTpHUBaTh HE
oynere?

3. YTounute, noxanyiicra, Bally 3apIiaTHbIE OKUAAHUS (net/gross, cCooTHOILIEHUE (HUKCHU-
POBAHHOI U POIIEHTHOM YacTeil, IepUOAUYHOCTb, pa3Mep OOHYCOB; €CJIM OTBET JIaH B HHOCTPaH-
HOI BaJOTe, YTOUHUTE KypC).

4. KaxoB BaIl HbIHEIIHUH YPOBEHb 3apIUIaThl (Ta k€ CTPYKTYpa YTOUHSIOIINX BOIPOCOB).

5. Bce nu obGemanys B OTHOIIGHUH KOMIICHCAIIMK U JIBTOT, KOTOPBIC BaM ObUIM JaHBI MPHU
HaiiMe, B UTOre OBUIM HCIOJHEHBI? Ecian Kakue-TO M3 HHMX OCTAaJHUCh HEBBIIOIHEHHBIMHU, TO
nouemy?

6. KakoBbl OyayT Balu oKugaHus Mpu nepeesae B N?

7. Uto BaM XOTENOCHh OBl UMETh B KaYECTBE JOTOJHUTEIBHBIX JBIOT (MEIUIIMHCKAS CTpa-
XOBKa, OIjlaTa MOOUILHOTO, MTUTAHMUSI, TTpoe3aa, 00ydeHus u Ap.)?

1 HAKOHEII,

Kaxkue Bonpocsl y Bac ecTb KO MHE?

EcTph 1 4TO-TO, O YeM MBI HE MOTOBOPHIIM, HO 3TO OBLIO OBl B)KHO JJIsi Bac IIPH BBIOOpE
HOBOM paboTHI?
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MNMpunoxeHue 7. ®Dopma ANsA NOArOTOBKU NIMHENHOIO
pyKoBOAUTENS K UHTEPBbIO C KaHANOATOM

1. Y6enurech, 4TO y JIMHEHHOTO PYKOBOAUTENS €CTh PE3IOME KaHAUIaTa ¢ KOMMEHTapUSIMU

2. IlpoBeprre, HE U3MEHWIIOCH JIX YTO-IMO0 B TPeOOBaHUX K IMO3ULIMU CO BPEMEHH BAILETO
HOCJIEHETO PAa3roBopa ¢ KIMEHTOM. BO3MOXKHO, y HEro nosiBUIICS Ha MPUMETE KaKOi-TO BHYTPEH-
HUU WIN PEKOMEHI0BAHHBIN KaHIUAT

3. HacTpoliTe THHEWHOTO pyKOBOIUTEIS IIO3UTUBHO, HAIIOMHUTE O 9yBCTBE CPOYHOCTH, 000-
3HA4YbTE OCHOBHBIE JOCTHXEHMSI KaHIUAATa, KOTOPbIE MOT'YT OBITh IOJIE3HBI KIMEHTY, ONUIIUTE,
B YEM €TI0 OIBIT TOYHO COBMAJAET ¢ TPEOOBAaHUSAMH, B YEM MX IIPEBOCXOAMT, a B YEM MOT'YT OBITh
HEI0CTaTKU

4. O6cynuTe BOIPOCHI, KOTOPbIE JTUHEHHBINA PYKOBOIUTENb COOMpAETCs 3aJaTh KaHIUAATY,
o0OparuTe ero BHMMaHHE Ha OOJAcTH, OCTABLIMECS JJIsl BaC HEMPOSCHEHHBIMU IOCIIE MEPBOIrO
UHTEPBbIO

5. Y6enurech, 4TO y JIMHEHHOTO PYKOBOJUTENS KOPPEKTHAsE MH(OpMaLUsg O MECTE U Bpe-
MEHH IPOBEACHUS UHTEPBBIO. B cilydae rpynmnoBoro MHTEPBbIO C APYTUMHU PYKOBOAUTEISIMU BCE
JIOJDKHBI 3HATh [IOCIIE0BATENbHOCTD BCTPEY, a TAKXKE paclpeesIeHUe posiel U OTHOMOYUI

6. Ecnn y Bac y»e ecThb pe3ysbTaThl IPOBEPKU PEKOMEH AN Ha KaHAUaTa, 00CYINUTE UX C
JMHEHHBIM PyKOBOAMTENEM (KaK MPaBHIIO, Iepe (MHAIBHOW BCTpedei)

7. O6cyauTe ¢ TMHEWHBIM PYKOBOIUTENIEM MOTHBAILIMIO KAHIUIATa ¥ BayKHBIE ISl HETO TTapa-
MeTpsI Oymymieit pabotsl. [IpomymaiiTe BMecTe, Kak 3T0 0OTOBOPHUTH B XO/I€ HHTEPBBIO (HarpuMmep,
YpOBEHb MOJIHOMOYUI, CUCTEMY MTOJUYMHEHHOCTHU WJIN 3apIUIaTHBIC OXKUIAHUSA)

8. Pacckaxure TMHETHOMY PYKOBOAMTEIIO O JINYHBIX UM CEMEHHBIX 00CTOSTENCTBAX KaH-
Jujara, KOTOpble MOTYT BIUSATh Ha €ro OyayInyo padoTy

9. [lomorure JTUHEMHOMY PYKOBOAMTEIIO, €CIU 3TO HEOOXOAMMO, B HAaUOOJEE BBITOJHOM
CBETE MPEACTaBUTh KAHIUAATYy BOZMOKHOCTH Pa3BUTHS B Balllell KOMITAHUU

10. loroBoputech 0 BpeMEHU MOyueHUs1 00OpaTHOM CBSA3H IO PE3ybTaTaM 3TOr0 UHTEPBBIO.
Ecmu aTo hunanbHas BcTpeya, o0cynuTe, KTo OyAeT Aenarh KaHIUuAaTy IpeaoKeHue
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NMpunoxeHune 8. Popma ona NoAroToBKU KaHAupara
K UHTEPBbIO C JIMHEUHbIM pyKoBOAUTENEM

1 Y6enureck, yTo y KaHAWaTa HUYETO HE U3MEHUIIOCH U OH TOTOB K MHTEPBBIO C TMHEHHBIM
pyxoBoauteneM. [lonpocure kaHauaaTa B X0[€ pa3roBopa 3aluchiBaTh Bce HeoOxonumoe. Ecnu
uH(OpMAaIs HaPaBJIAETCS 110 AIEKTPOHHOM MTOYTE, IOMPOCUTE MOATBEPAUTD (PAKT €€ MOTyUeHUs

2 IlpenocraBbTe BCIO KOHTAKTHYIO MH()OPMALINIO, €CIIM UHTEPBbIO OyAET MPOXOAUTH B JIpy-
rom oguce, 1100 yTOUHUTE, COXPAHUIIUCH JU Y KaHIUAATa 3TU KOOPAMHATHI CO BPEMEHHU Balllel
¢ HuM Berpeun. Cornnacyite BpeMsi IpOBEICHHsSI HHTEPBBIO, YOSIUTECh, YTO OHO TIPUEMIIEMO IS
KaHauaaTa

3 O6roBopurte ellie pa3 pUIUHbI, IO KOTOPHIM KaHAMJIAT XOUET CMEHUTh paboTy, HATOMHUTE,
KaKHe BO3MO)KHOCTH IIPEOCTABIISET Balla komnanus. [lpeayioxure emy elile pa3 npociayiuarh Balll
paccka3 000 BceM, UTO KacaeTcst 00CYKIaeMOi MO3UINH (Hapumep, 00 00SI3aHHOCTSX, CHCTEME
OTYETHOCTH, TIEPCIIEKTUBAX POCTa, pabouell 00CTaHOBKE, MPOLEAype UHTEPBBIO, 0COOCHHOCTSIX
MHTEPBbIOEPOB, IPUYMHE OTKPBITUS BAKAHCUU U T. I1.), — 3TUM Bbl COKOHOMUTE BpPEMs JIUHEHHOIO
PYKOBOJUTENS ¥ IPOBEPUTE MOATOTOBICHHOCTh KaHAM/1aTa, a TAK)XKE CTENEHb €ro 3aUHTEPECOBaH-
HOCTH NO3ULIMEN

4 IlocoBeryiiTe KaHAU ATy ObITh UCKPEHHUM, HE CIIEILIUTh C OTBETAMU, IIPU HEOOXOAUMOCTHU
3a/1aBaTh YTOUYHSIOIIME BOIPOCHI U IPUBOAUTH OOJIbIIE KOHKPETHBIX IPUMEPOB

5 TIpouHCTPYKTUPYITE KaHIUAATa, KaK ceOsi BECTH B CiIydae 0OCYKIEHHUS BOIIPOCOB KOM-
HEHCAIUK U JIbIOT (3TO 3aBUCHUT OT Balllel JOTOBOPEHHOCTH C JIMHEHHBIM MEHEIKEPOM U OT IIpa-
BUJI, IPUHATHIX B Balleil komnanun). [IpoBepbTe, He U3MEHWINCH JIM 3apIUIATHBIE OKUAAHUS KaH-
JI/1aTa C MOMEHTA BAaILEro MOCIEIHEr0 pa3roBopa

6 Hanomuute kaHauaary o HeoOXOAUMOCTHU MOATOTOBUTH CIIMCOK BOIIPOCOB, KOTOPHIE EMY
XOTENOCh OBl 331aTh UMEHHO JTMHEWHOMY PYKOBOAUTEN0. ECiu B X071 MHTEPBHIO BBl HE CMOIIIN
OTBETHUTDH Ha KaKue-TM00 BONPOCH KaHIU/1aTa, HAITOMHUTE €My 00 9TOM U IIOCOBETYWTE 3a/1aTh UX
PYKOBOJHUTEIIO

7 IlocoBeTyiiTe KaHAUIATY KaK CIEAYET OAEThCs (OCOOEHHO €CIM Ha UHTEPBBIO C BAMHU €T0
BHEIIHUI BUJI HE B [TOJIHOM Mepe COOTBETCTBOBAJI CTHIIIO, IPUHITOMY B Balllel komnaHuu). Hamom-
HUTE O HEOOXOAMMOCTH OTKIIFOUUTh MOOMIIbHBIN TenehoH

8 Ilonpocute kaHUAaTa MO3BOHUTH BaM Cpa3y MOCI/I€ OKOHYAHUSI HUHTEPBbIO

9 Tloxemnaiite emy ynauu!
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NMpunoxeHune 9. Popma AnsA nony4vyeHus
obGpaTtHOM CBA3M OT KaHAMAaTa

B ckoOkax maH Bompoc-TojcKa3ka O TOM, YTO HYXKHO MPOBEPUTH W YCIBIIIATh, 3a/1aBas
OCHOBHOM BOIIPOC.

Kannnnar:
Mara:
Kiunenr

1 Kak nponwvio HHTepBRIO?
[3anuInHTe NepBhe CKa3aHHBIE KAHAUJATOM CI0Ba — 3TO CAMOE BajKHOe, H eClIH OHH
HeliTpalbHe, HAIPHMep «HOPMalbHO», 0643aTeAbHO YTOUHUTE, YTO 34 3THM KpoeTcd.]

2 Kak goaro npogoakanach BeTpeda?
[KocBeHHLIH NoKazaTenb YCIeIHOCTH: JOJIT0e HHTepBhIo He BCerla 03HAYAeT [0A0KUTelbHEL
Pe3yaALTaT, OJHAKO 3a4aCTYH 3T TakK.]

3 Kakoe BlleuaTieHle NpOHu3BeJ Ha BaC PYKOBOAUTe/JIb KaK JIHYIHOCT B?
[TTonbITKA CMOAETUPOBATh OTHOIEHHUA C MOTEeHIHUAJIbHBIM HavaJbHHUKOM. ]

4 Kak BaM ONUCHIBAJU MO3HUHIO? UTO PYKOBOAUTENb KT OT COTPYAHUKA, KOTOPHIH ee 3aiimer?
[[IpoBepdeM, XOPOIIO AW MBI MOATOTOBHIN THHEHHOTO PYKOBOAUTENA: KAK OH MOTHBUPOBA
KaHAMZATAa, COBIajaeT M 2TO OIMHCAHHUE C TeM, 9TO 3HaeTe O MO3ULHH BHL. ]

5 Kakue BOTPocCH BaM 3a4aBaAu? B 0 KaKoH-TH60 BOTPOC Ha HHTEPBHIO, KOTOPHIH BH3BAM Y
Bac saTpyaHeHue? Kak BE Ha Hero OTBeTWIH?
[[IpoBepAeM COOTBETCTBHE OTBETOB KAHAMAATA, KOTOPHE OH AABAJI BO BpeMd BCTPedl ¢ BAMI,
OTBETAM HA HHTEPBBK CAHHEHHBIM PYKOBOJAUTETEM. ]

6 ECTh 1M 9ITO-TO B 3TOH NO3UOHH, 9TO BRI3BIBAET YV BacC COMHEHHA?
[npOBe]’JHel\-I Haau4dHe TOBYIIEK, MOTeHIHaJIbHBIX OH&lCHOCTei;I.]

7  Obcy:xJanu M B KOMMeHcan? Ecau ga, kakyio nndpy Bel HazBaau? Jlapaiite elfe pas
YTOUYHHM BaIllH 3aPIUIaTHHIE OKHAaHUA.
[[TepenpoBepaeM oXUIAHUA KAaHAUAATA, 3aJaeM YTOUHAIOIINE BOPOCHL. |

8  EcaH BH celdac pacCMaTpHEBaeTe ellle KakHe-HuOyab Mpeaato:KeHud, TO Ha KakoH OHH cTaguu?
Kakoe MecTo cpeIl HUX 3aHUMAaeT AaHHoe?
[KoHKYpeHTOCIOCOOHOCT HATIIEro NpeiioKeHHd, MOTHBALMA KaHAHAaTa.]

9 EcTh JIM YTO-TO B Balllell :KU3HHU, YTO MOXKeT MOMeIlaTh BaM IPHHATE NpeAao:KeHHe HIH
3aTOPMO3HUTH TpoIlece MPUHATHA PEeIleHHd, HalpPHMep 9To-Te JHIHOe, Aena (0643aTebCcTRa) Ha
HEBIHEIHell paboTre?

[KouTpnpeanokeHne U Npodne HeoKHIAHHOCTH. |

10 YeM 3aKOHYHJIACH Ballla BeTpeda CAHHeHHBM PYKOBoAHTeneM? OCTaAUCh IH BONPOCH, OTBETH
Ha KOTOpPHE B X0Je HHTePBLE0 He NPOoACHIIHCE? MoTry IH 1 MOMOYh?
[Onpeaengem AanpHellme maru.]

11 3AKJIFOYEHMUE (no6aarodapHTh KAHAUAATA 334 00PaTHYIO CBA3E, 06TOBOPHTE AaabHeil e
JedCTBUA U BO3MOKHOE BpeMd CJeAVIOIIEro HHTEPBK) B cilydyae O3UTHBHOTO Pa3BUTHA
CHTYALIHH, ATk 0OPaTHYIO CBA3EL CO CTOPOHE AHHEHHOTO PYKOBOIAHTENA WK 0003HAYTHTE BPeMA,
KOTAA 3T0 6YAeT BO3MOKHO)
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NMpunoxexHune 10. Popma ana nony4vyeHus
obGpaTHOMU CBA3M OT NIMHEMHOIro pyKoBOAUTENSA
Kanaungar:

Mara:
Kiunenr

1. Kak npomna Bama BCcTpeya ¢ (umst kauuaara)?

2. Kak BBI cunTaere, CripaBUTCS JIM KaHAUAAT ¢ 3Tol padoroit? (Eciu Het — mouemy?)

3. Ecniu Heo0XoauMo: KaKOBBI, 110 BallleMy MHEHHIO, €T0 CHIIbHBIE CTOPOHBI? A cradbie?

4. Kak BbI cuuTaere, IMYHOCTHO OH BIUILIETCS B KOJUIEKTUB?

5. 51 cobuparock MPOBEPUTH Ha HETO pekoMeHaanuu. Ha 4to MHE cTOMT 00paTtuTh 0codoe
BHUMAaHUE, KaKyl0 HH(POPMAIHIO TIEPETPOBEPHUTH?

6. Ecau 3T0 He mepBblil KaHAUAAT, IPEICTABICHHbII PYKOBOAUTENIO, IOIPOCUTE CPABHUTD
€ro ¢ MPOMHTEPBbIOMPOBAaHHBIMU paHee. KTo mpousBen Hannydiee BrneyariaeHue, nouemy? Kakoe
MECTO 3aHUMAET JAHHBIN KaHAUAAT CPEIU TEX, KTO yKe Mpolies codecenoBanue?

7. Kakue Mbl penpruMeM JallbHEHIINE Iard B OTHOIIEHUH 3TOro Kanauaara? Eciou pyko-
BOJIUTEJIb MPEAJIAraeT B3ATh May3y, 0053aTeIbHO YTOUHUTE, A0 KAKOTO CPOKa U KaKyro oOpaTHYIO
CBSI3b MOXKHO J1aTh KaHAUJATY

8. Ecniu HeoOXoaruMo opraHn30BaTh BCTpEUy KaHAHu1aTa ¢ KeM-JIM0O eIle U3 MpecTaBUTeNeH
KOMITAaHUH, YTOUYHUTE, KOTZIa U C K€M, a TaKXkKe MOPSII0K B3aUMOJEHCTBHS MEKy BCEMH YYacTHU-
KaMu Iporecca

9. Ecin peub MET 0 MOArOTOBKE MPEATIOKEHUS 0 paboTe, yTOUHUTE, KTO OyJIEeT ero JIenaTh
KaHJU/aTy, coracyiTe neTally, 3apyduTech 0100peHUEM TeX CIyk O U pyKOBOAUTENEH, Y KOTO-
PBIX €CTh Ha 3TO MoJIHOMOYHs. Ecim oxuaanns KaHauaTa npeBsIIaoT OIOHKET, COrIacyTe CBOH
JIEUCTBUSA C PyKOBOJIUTEIIEM

10. Ecau 5TOT KaHAKMJAT HE IPUMET IPEUIoKEeHNE, Oy/1eM JIM Mbl paccCMaTpuBaTh KaHuaTa
? Vlnu MHE CTOUT MPOAOIIKATH MTOUCK?
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MpunoxeHue 11. Popma Ana NpoBepPKU peKoMmeHaauum

®.1.0. xanauaara
[ara
Cnemano anst (umMst, GaMuIHs THHESHHOTO PYKOBOIUTEISI)
®.1.0. pexomenarens
[To3uuus

Kommnanus

Tenedon

1. Korma on/ona paboran (a) B Balieid KOMIIaHUU?

2. B 3aBHCHUMOCTH OT AOHDKHOCTH COOECEAHUKA YTOUHHUTD:

— OH/OHa OB (2) BalIMM MTOJYMHEHHBIM/TIOMNYMHEHHON (KOJUIETOH, HaYaIbHUKOM )?
Ecnu pa3roBop uaeT ¢ pyKOBOIUTEIEM:

— BBI €ro/ee IpUHUMAJIH Ha paboTy?

3. Kakyto paboTty oH/0OHa BBITTONHST (a)?

4. CKOJBKO YeJIOBEK OBUIO B €ro/ee MOJUNHEHHUH (7151 PYKOBOMSIIMX TTO3UIIHI)?

5. BBl TM OH/OHA OTBETCTBEHEH 3a NMPUHATHE YIPABICHYECKUX peUIeHnd 1 popMupoBanue
HNOJUTUKY KOMIAHUH (U1 PyKOBOASIILIUX ITO3ULIUIN)?

6. Kak ObI BBI OLIGHWJIN PE3YNIBTAThl €ro/ee padoTHI 10 CPAaBHEHUIO C PE3YIIbTaTaMu JAPYTUX
COTPYAHHUKOB Ha aHAJIOTHYHBIX MMO3ZUIHIX ?

7. Kak ObI BBI OXapakTeprU30BaJIM €ro/ee OTHOIICHHE K paboTe (mepepadoTKu, TUCITUILINHA,
BOBJICUEHHOCTb, HAJICKHOCTh)?

8. Kak y Hero/Hee CKJIaIbIBAJIUCH OTHOIICHUS B KOJUIEKTUBE?

9. beutn 1 Kakue-HUOYb (aKTOPHI BHE Pa0OTHI, BIUSIONINE Ha €ro/ee pe3ylbTaThl?

10. [Touemy on/oHa MOKkuHYA (a) Banry kommanuto? (wiu: [louemy on/oHa ceifyac roToB (a)
paccmarpuBaTh HOBBIE MTPEIOKEHU?)

11. KakoBbI ObLTH €T0/€€ OCHOBHBIC JIOCTHKCHUS?

12. KakoBbl, Ha Balll B3IV, €r0/ee CHIbHBIC CTOPOHBI?

13. Kakwue ero/ee kauecTBa WM HABBIKH HYXXIAIOTCS B YIyUIICHUH?

14. Xorenu Ob1 BBI CHOBA ¢ HUM/HEH paboTaTh (151 pyKOBOISIIUX MTO3UIIMNA — €T0/ee HAHATH)?

15. Kannunat paccMaTpuBaeTCsl Ha CIEAYIOUIYIO JODKHOCTH (omucaTh). Kak BbI mymaere,
HACKOJIPKO OH/OHA IOATOTOBIICH (), YTOOBI BBEITIOIHSATH 3Ty padboTy?

16. Kakum nomkeH ObITh ero/ee pyKOBOJUTENb, YTOOBI (uMs kaHAMaTa) OBIIT MAKCH-
MaJIbHO (P PeKTHBEH?

17. Moryu ObI BbI T0OOABUTH YTO-JIMOO €II1e, YTO IMOMOIVIO ObI MHE MTPABMIIBHO OIICHUTH €ro/
ee KBAIU(PUKAIINIO U CTIOCOOHOCTH?

BBIBOJI:
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Xopomasi pekoMeHAauus

HeiiTpajbHbIi 0T3bIB

BoI3bIBaeT COMHEHUS
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NMpunoxeHune 12. Npumep onucaHuaA
KOMMeTeHUMN N peKoMeHAyeMbIX BONPOCOB

Komnemenyusn: paboma 6 komanoe

¢ deKTHBHO B3aUMOJAEHCTBYET C OKPYKAIIIUMH, CIIOCOOCTBYS JOCTHKEHUIO 00IIHUX

mHeJIei.

IMMoseaeHYecKkHe npoABJeHHA

[IpuMepkl BONIPOCOB

DdpekTHBHO
yCcTaHaBAUBAET,
noAAepKHUBAET H PA3BHBAET
KOHTAKTHI.

e BzaumMojelcTByeT C
OKPYEATOIHMH, CTPOA
OTHOLIeHHA, OCHOBAHHBIE Ha
JOBEpPHH.

e BHocHT cBOl BKJIaj B
JocTHKeHHe Lelel,
MOCTABIEHHEIX Nepes,
KOMAHJIOMH.

e OOecnedynBaeTr MOMOIIb U
NoAAePKKY APYTHM BHYTPH H
BHE KOMaHEL

e Jlenurca uHpopMalHe ¢
APYTUMH U OTKPHIT A4 Hael
OKPYKAIOIIHX.

e VIUTHEBAET LUeJH KOMAHIH

HapaBHe ¢ COGCTBEHHBIMH

HeaaMH

— PacckamuTe 0 TeX KOMAHAAX, B KOTOPHX BH padoTaid. Kakosa
OblIa Ballla POJib B KAKIOM caydae?

— [IpuBeauTe OpUMep XOPoIlel KoMaHAHOH paGoTHL.

— YT0 UMEHHO BHI JelaJIH, YTOGH CO3JaTh KOMAHAY (MOAAepPHKATE
3dgpexkTHBHYIO paBoTy KoMaHIB)?

— Yro BaM GoJbIIEe BCero HPaBUJIOCh B paboTe ¢ APYTHMH JHAbMU?
Yrto 60abIe BCero He HPaBHIoCh?

— Kak 9acTo BH BCTPEYAETEChH C TEMH JKOIbMU, KOTOPHE paBoTaoT
CBAMHM B KOMaHze?

— PacckaxuTe 06 0OJHOH U3 TAKHX HeJaBHHX BeTped. KakoBa OwUIa
Ballla POIb Ha 3TOH BCTpede?

— BcloMHUTe Kakol-HHGYAL HefaBHUI MpoeKT Ballleil KOMAHAEL, B
KOTOPOM BHl MPUHHUMAJHN Y4acTHe. B YeM COCTOSAAN IUTHICH U
MHHYCH KOMaHIHOH paGoT?

— PacckakuTe 0 CHTYallHH, KOTAA BB NPOCHIH BaIIUX KOJUIer
NpeAoCTABHTH BAM JaHHBIE 1O 3ajate, Haj pellleHneM KOTopoil B
pabotanu, U 06 UX peaxIHu.

— PacckaxuTe 0 CHTYAlHH, KOTAA BBl OLLIH YIACTHHKOM KOMAHAEL
(He THAepOM) H V Bac 6BUT KOH(IHKT € KEM-TO BHYTPU KOMAHZEI.
YTo BH genaamn?

— Bce MH HHOTAa OBIBaeM Ha BCTpedax, [le HeT KeMalolHx
BEICKA3BIBATh CBOe MHeHHe WIH KAaK-TO NPOABIATE AKTHBHOCTE.
PacckakuTe, Kak BBl BelH ceGd Ha mogo6HOI BeTpede?

— PacckauTe 0 CHTYallHH, KOTAa KoJulerd (KOTophle He ABIFTCA
BAIIHMH NOAYHHEeHHBIMH) He BEITIOJIHUIH CBOIO 4acTh padoTH. YTo
BEI AeTaaH?
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NMpunoxeHune 13. NMpumep WKanbl OLEHKN
ANst UHTEePBbIO MO KOMNETEeHUUAM

HpuMep NATHOAIbHOH IIKAJIBI OLCHKH AJIsI HHTEPBBIO IO KOMIIETCHIUAM

bann YposeHb Pacundposka

5 6annos OTJIHIHHI OTMevYaJUCh TONBKO MO3UTHEHEE TOBeJeHUeCKIe IPOABIeHHA.
HeraTuBHEBIe OBEAeHIECKHE NPOABIEHUS HE OTMedaTHCh

4 6anna Xoponmii MHOTO IPUMEPOR MO3UTHBHEIX TIOBEAeHIeCKHX NPOABIeHHil.
HeraTuBHbBIe OBEAeHIECKHE NPOABIEHUS OTMEeYaTHCh, HO ObUTH
eIHHUIHBIMH

3 6anna [puemIeMbl i OTMevaNuCh KaK MO3HTUBHBIE, TAK H HETATHBHBIE [0 BeleHUYeCKHE
NpoABAEHUA.
[peobnagaiu NO3UTHEHEIE 06PA3LEL IO BeeHUA

2 Banna Hyxaaerca OTMevaMuCh KAK MO3UTHEHEIE, TAK H HETATHBHEIE [TOBeIeHIeCKHE

B PA3BUTHH npoaeiaeHud. [peo6aajany HeraTUBHbBIE 0OPa31bl MOBEeHHA.

EcTh HEOGXOAMMOCTE B PA3BHTHM KOMIIETEHIIUH

1 6ann HefgocraTodHbii  OTUeT/IHBAA KAPTHHA HEraTHBHBIX MOBEASHYECKHX MPOABIeH .
[Io3UTHUBHBIE IOBeAeHIeCKHE MPOABIeHHA He OTMedalHCh

Hegocratouno HegocTaTodHo HegocraTouno HHGOPMAIIHK A4 TOTO, YTOO MPOBECTH OLEHKY

HHboOpMaUHH  HHGOPMAIHH
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MpunoxeHune 14. NpuMmepbl TECTOB U ONPOCHUKOB

Thomas PPA

Tect mUpPOKO HCMONB3yeTCs B MHPOBOM MpakTHKE Il HCCIENOBaHUSA Hpodeccuo-
HaJIbHO-MIOBEJICHYECKUX XapaKTEPUCTHK: YIPaBIEHUYECKUX KaueCTB, KOMMYHUKATHBHBIX CIOCO0-
HOCTEH, OpraHW3allMOHHBIX HABBIKOB, OPUEHTAIIMM Ha CTAHAAPThI KAaYe€CTBA, CUIbHBIX CTOPOH U
orpaHuYeHui, norpedHOCTEl B 00yUYeHUH U pa3BUTHUH.

Tect 6azupyercs Ha cucteme DISC.

16 PF R. Cattell

JIMIHOCTHBIA OMPOCHUK, XOPOIIO M3BECTHBIA 10 BCEMy MHUpPY U pa3paboTaHHBIA Ha 0Oa3e
(hakTOpHOTO aHAJIM3a OTPOMHOTO KOJIMYECTBA ONMUCAHHK JIMYHOCTHBIX KAaueCTB M MPOsBICHMA. B
pe3ynbTare ananu3a ObUTH BeIIENEHBI 16 hyHIaMeHTaIbHBIX IMYHOCTHBIX CBOWCTB, KOTOpPBIE 00ec-
NEYMBAIOT JI€TAJIbHOE U TAPMOHUYHOE ONMHMCAHUE JIMYHOCTH. Pe3ynbraTel MOTyT OBITH CYMMHUPO-
BaHbl B bonbliyto nsTEpKy JIMYHOCTHBIX (DaKTOPOB.

TecT Cubiks PAPI

PAPI (Personality and Preference Inventory) — 370 mpocToil COBpEMEHHBII TECT, KOTOPBIN
TI03BOJISIET KOMITAHUSIM OIICHUTH IMOBEICHUE U MPEANIOYNTACMBII CTHIIh paOOThI KaK TOTCHIINAb-
HBIX KaHJIUJATOB, TaK U COTPYNHUKOB. PAPI BBISBISCT MUPOKUI KPYT JIMYHOCTHBIX ACHEKTOB:
JHMJIEPCTBO, OPTaHU30BaHHOCTh U MOCIIEI0BATEIbHOCTh, OTKPHITOCTE HOBOMY OIIBITY, OOIIUTEIh-
HOCTb, TEMIT paOOThI, CKIIOHHOCTb K BBIPQ)KCHUIO MHEHUI U OMOIIHIA, OPHCHTAIMIO HA yCIIeX.

OnpocHuk OPQ (SHL)

JInunocTHbIl onpocHUK OPQ ncnonb3yeTcs ¢ 1ebio MPOrHO3UPOBaHUS TOBEACHUS U U3Y-
YEeHHUSI OTJIENBHBIX MPO(ECCHOHANBHBIX W JTUYHOCTHBIX MapaMeTpoB. B pesynsrare TectupoBa-
HUST hopMHpYeTCsl OOIIMIA OTYET, ONMCHIBAIOUINIA YETOBEKa MO TPEM MapaMeTpaM: OTHOIICHUS C
JIFOJIbMU, CTHJIb MBIILIJIEHUSI, YyBCTBA U SMOLMHU. JIOMTOTHUTEIBHO MOXKET OBIThH IIPEI0OCTABIIEH Y3KO-
NpOQUIBEHBINA OTYET M0 MEHEPKEPCKUM KaueCTBaM, OTYET IO KOMIETEHIIUAM M MO CTHIISIM OKa3a-
HUS BIIVSHHUSL.

MBTI

MBTI (onpocHuk tumnonoruu Maiiepc — Bpurrc) ocHoBaH Ha TEOPUH TICHUXOJIOTHYECKUX
tunoB meennapckoro ncuxuarpa K. I. FOnra. Meroarka MBTI no3BosisieT BBISIBISATD y KaXA0TO
YeJI0BEKa YEThIPE OCHOBHBIX MPEANOYTEHHSI, KOMOUHAIUS KOTOPBIX COCTABIISIET €70 UHIUBUAYAb-
HBIM npoduib. [IcHXomornyeckuii TUIT MPEACTABISACT COO0M KOMOMHAIIMIO M3 YETHIPEX BBIPAKCH-
HBIX y YeJioBeKa npeanoureHuii. Beero Beigensercs 16 Tunos.

CPI

CPI — 5T0 MHOTO(AKTOPHBIN JIMYHOCTHBIN OMPOCHUK, KOTOPBIA NMpeAHa3HauYeH I UCCIie-
JIOBAaHUS MHAMBUYyaJIbHO-TICUXO0JIOTMYECKUX 0COOEHHOCTEN IMUHOCTH. OnpocHuK conepxkut 20
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1IKaJl, 0ObEIMHEHHBIX B YEThIPE OCHOBHBIE IpyIibl. [lepBas rpynmna mkana no3BoJsieT IPOrHO3U-
poBath 3(h(HEeKTUBHOCTH MEXIMYHOCTHOTO B3aMMOJICHCTBHUS, BTOPasi XapaKTePU3yeT JINIHOCTHBIE
LEHHOCTH U CAMOKOHTPOJIb, TPEThS — HAIPABICHHOCTh HA MHTEIIEKTYaJIbHYIO chepy U T0CTHXKE-
HUS, a YeTBEepTas NpeJHa3HaueHa JJIsl OLIEHKU HHTEPECOB, 00pa3a WK CTHIIS KU3HU JINYHOCTH.

PRF

PRF — nuuHOCTHBIN OIIPOCHHUK, OCHOBaHHBIN Ha KJ'IaCCI/ICI)I/IKaI_II/II/I YCIIOBCUYCCKHUX HOTpe6HO—
creii I. Mroppeﬂ. PRF sBasercs ogHuMm u3 HauboJee 4acTo HCIIOJIB3YEMBIX TCCTOB IIpHU MHANBHU-
AYaJIbHOM KOHCYJIbTUPOBAaHHHU, OLICHKE W Pa3BUTUHU IICPCOHAJIA, a4 TAKIKC BBISABIICHUUN JIMACPCKOT'O
IIOTCHIIMAJIa Ha OTaIlc noz[60pa KaHIuJaToOB.

FIRO-B

OnpocHuk FIRO-B onuceiBaeT criocoObl B3auUMOAEHCTBYSI ¢ OKPYKAIOIIUMU. DTOT UHCTPY-
MEHT MO3BOJISIET BBISIBUTH Pa3InYHbIE MEXKINYHOCTHBIE TOTPEOHOCTH U TO, KAK OHU OTPAKEHBI B
KOMMYHHKAIMKU ¥ B3auMonencTBuu ¢ apyrumu goasmu. FIRO-B onuceiBaeT, kak yenoBeka Boc-
NPUHUMAIOT OKPYKAIOIINE, B YEM MOXKET ObITh HCTOUHUK KOH(IUKTA, KAK OH B3aUMOJICHCTBYET U
Kakas pabouasi 00CTaHOBKA IMOAXOMNUT €My B OOJIBIICH CTETICHH.
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MNMpunoxeHue 15. Obpaseu npeanoxeHusa o padore

JIoroTHI KOMIIAHUH, PEKBU3UTHI
Jlata

Komy (®.M.0. kangupara)
KoxghudenyuansHo

IMpepnoxenue o pabore

YBamaeMmslii (asn) ’
MbI pajibl TPEJIOKUTE BaM paboTy B KOMIAHUM

Ha NMO3HUKWH
B OT/EJIE :
Bamum HenocpeACcTBEHHBIM PYKOBOAHTEeM OyaeT
(AOMIKHOCTE)
(pamuausa, ums).
MEeI npejiaraemM BaMm NPUCTYIIMTE K paboTe

“« » {,ELEITE)

McneiTaTenbHEIH CPOK COCTABHMT 3 MeCALla.

C y4eToMm Ballero ONBITa MBI TOTOBHI IIPEJIOKHTE BAM
CIeAYIOIIHE YCIOBHA:

(zapmnara uudpamu) (3apriara nponucelo) pybnei
A0 YAepKaHHWA MOA0X0AHOTO HaIora.

Ber  Oyaere mnoay4are (obo3HadeHHe TepeMeH-

HOH COCTABJAKOIIEH BO3HATPANAEHUA — TPEMHH,
boHYCEI) B pa3smepe % mno wuroram paboTH
3a (nepuopn).

Bair kKOMIeHCAIHOHHBIH NaKeT Takke OyAeT BKJIIO-
4aTh B cebs:
MOOMJILHYIO CBA3b C THMHTOM pyOneii B MecAlL;
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CHEMECAYHYID KOMIIEHCAIHK) Ha IMMHTdHHE W3 paCyeTda
pyOneii 3a kam el pakTuyecku orpaboraH-
HBIH JIEHE MecsAlla;

KOMIIEHCAI[MI0 PACXOJI0B Ha IIpoe3]; B pasMepe
pybeit,

[lonuc 10OPOBONBEHOIO MEAMIMHCKOTO CTPaXOBaHHA
OyaeT npeAocTaBieH BaM IOCIe YCIeHoro MPoXoMKaeH s
MCTBITATENBLHOTO CPOKA.

bByvaem pajbl BHAETL Bac CcpeiH COTPYAHHKOE Ha-
e KOMIIaHHH.

[To BceM BO3HMKAIOIIMM BOMpOcaM Bl MoxeTe obpa-
THTBCA K

(hamuwiua, UMA, JOTHHOCTE COTPYAHHMEKA).

C yBaxeHuem,

(P.1.0. pyroBoaHTENA, MOANKHCE)
JupexTop

(HazBaHHe NoJgpazaeaeHHA)

[TpennoxeHue NpUHHUMAIO

(D.M.0. kaHaUgATA, TOATHCH)
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NMpunoxeHue 16. Npumep nHTepdenca
3NeKTpoHHoM 6a3bl AaHHbIX (HR-ceTH)

& 2 8 B v B ® B » @ = 2

Usmeer:  Komawam  posxr  Ofwenswa  Cofomm  fJomymest  Mapremar  OTwema  Hacrpoiior

2210412013 Toprotest roeacramvens Ioororon
22{D4]2013 AmsesacTparop 3ana

[ 06ramnesme
19/04/2013 Mpeacrasmens no paore ¢ ki Casusmak. Hfrpecton
15103/2013 sefsck Tacpmerso C.E -

11/02/2013 Byxranren Linenesa 0.8,

4 om| £i0)
s £
I® Homnanva;: Porsaunca 9 (=1 E3 abeamars Marin
= s NnacTiesma Bnesa MeTpoena
L] n & o w B O 13 e T Yerwo Copret z
T Komwen  vemse Moo  Cofema Aot Ol Komep Qitnaem
premge sz @
Hownaa Myraor
| Possaunca ]| Posausa
Hislhrmiopers o oo | (s Korray
10/03{2013 MapreT. KonTaxT (Hearos K.) <lime %
B Acromcp:
Aeta  TNosaym Mt pcruse §
Beero (6) Mapee THHTOBLE KOHTAKT (fpTRrees H.)
11/02}2013 AccwcTent Linanésa 0.8, Oruer: Ot NOIL

ore.
&’::J&fﬂm Noprdens ofvasnsesi (Lawinoea H.)

Noprdens aTkmwoe (Larswoea H.)

= Nogrdens nposkTos (OTeeTCTIEN, MvEo Cor
e Eee @@ ro o caenamo (Amsmona i)
Crpok B crmoce: 1
Kom-po Kon-Bo KoM-DO KOR-DO ORDO KOR-BO [ ONOROD ArCHTCTD [ONOAD AFCHTCTB KPEANNATONOROD | 3OKDIGAEMOCTE
MO B IEPEA NN NPEACT BB NPOBEACH NPOBEAEN T,Y 13 {cyrma) (vamova) arenTcrna noMai, B e
npoexTe modMps  anAsAAC 3 npeactan
(cero) npencras npescran
AR AR
HTEDBLIE PHTEDBLH
pexpytep saxarn
0 0 0 o
1 NopTdens npoexios
e
Gl Nopriens oTxmve0s

(1) 4ro e caenare

experium
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MpunoxeHue 17. Npumepbl PEUTUHIOB
couunarnbHbIX ceTen No YUCny nonb3oBaTerien

PeliTuHT conmanbHbIX ceTeil B Poccuu o 4rcily YHUKAIBHBIX ITOJIb30BaTeIeH ¢

Top 5 Social Networking Sites in Russia by Unique Visitors | L0000
Source: comScore MMX, Russian Federation, July 2013, Age 15+ ! Minutes per
Wisibor

Odnoklassniki

M ail.Ru - My World

Facebook.com

Total Unique Viitors {000)

PeliTuHT conmanbHEIX CETEH B MHPCE 10 YHUCITY aKTUBHBIX moJjb30Barenei!’

16 TTo nammbivM comScore Data Gem (www.comscoredatamine.com)

17 Mo naunsiv GlobalWeblndex (www. globalwebindex.net)
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Global Penetration of Social Platform Active Users
in Q1 2013 (% of internet users globally)

Qzone (China Only)

Tencent (China Only; Since GW1.8)
Tencant Weibo

Maone of the Above

Youku (China Only: Since GWI.8)
RenRen (China Onily)

Tudou (China Only; Since GWIL8)
Linkedin

Kabin (China Only)

Pinterest

51.com (China Only)

Orkut (Since GWILE)

Myspace (Since GWLE)

Badoo

vkontakie (Russia Only)

Turmnkble

Odnoklassnild (Russia Only)

Other

Viadeo

Reddit (Since GW1.9)

[Since GW.8
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NMpunoxeHune 18. PparmeHTbLI coObOecenoBaHUN

B pamkax nepenaun «VcnbiTanue» koHCyapTaHThl Kajaposoro xonauara AHKOP B mpsimom
a¢upe pagno «9xo MoCKBbI» IPOBENIN KOPOTKUE COOECEA0BaHNUS C IPETEHIEHTaMU Ha CaMble pas3-
JMYHBIE BaKaHCUH U IO PE3yJbTaTaM TaKUX OJHMI-MHTEPBBIO BEIHECIH BEPIUKT, MPOIODKACT JIH
COHMCKaTes b y4acTHe B KOHKYPCE Ha BAKaHCHIO MITM €My HY>KHO OTKa3aTb. MBI BEIOpaIu J1Ba HHTEP-
BBIO JUISl MJUTFOCTPALMU IPAKTHYECKOIO MCIOIb30BaHNs HEKOTOPBIX JIEMEHTOB HAlIEH TEXHOJIO-
THH, OIIMCAHHOM B JAHHOI KHHTE.

Heo0xonmnMo OTMETHTH, YTO BPEMEHHBIE PaMKH PAJHONEPENadd M CIEHU(HKa MPSIMOTo
3¢upa noTpedoBaIM aJaNTUPOBATh U CUJIBHO YIPOCTUTH (hopMaT NpoBeACHUs UHTEPBBIO. Pasro-
BOp KOHCYJIbTaHTa ¢ KaHauAaToM orpaindeH 10—12 MuHyTamMu — 370 B IIATh pa3 MEHbIIIE BPEMEHH,
0OBIYHO OTBOIMMOTO JJIsl IMYHOM BCTpeur. [loaTOMy npuBenEHHBIE IPUMEPBI CTOUT paccMaTpu-
BaTh KaK BBIJCPKKHU WK (hparMeHThI, OXBATHIBAIOIINE JIBE-TPU BAKHBIX TEMbI 13 MHOTHX, 00CYX-
JA€MBIX BO BpeMs MOJTHO(OPMATHOTO HHTEPBBIO.

Kpome koHCynbTaHTa M COMCKATENs B d(HpeE MPUCYTCTBYET «BHYTPEHHHH TOJIOCY» — 3TO KOJI-
Jiera KOHCYJIbTaHTa, KOTOPBIM 1aeT KOMMEHTApHUH yCIIBIIIAHHOMY.

[lepBoe MHTEPBHIO MOCBALIEHO OOCYXACHUIO IMO3ULUH «MEHEIKEp MO Mpoja)xam Ipo-
IYKTa», BTOPOE — MO3UIIUHN «PYKOBOAMTENb CITY>KOBI BHYTPEHHETO KOHTPOJIS U ayIuTay.

1. UHTepBbIO HAa BaKaHCUIO: MEHeKep No npogaxam npoaykra

O couckareie

Ha nannbiif MOMEHT couckaTenb paboTaeT B KOMIIAaHUU — MIPOU3BOAUTENE ayqHO— U BUJEO-
NPOAYKLMU — 3TO OJUH M3 KPYMHEHIINX MEXIyHAPOIHBIX OpEHA0B. 3aHUMAET MO3HUIIMIO MEHE-
JoKepa 1o MPOAYKTY, B €ro 00s13aHHOCTH BXOJUT MPOJBMKEHHE OpeHia Ha Tepputopuu Poccuu u
ctpan CHI.

Kouncynbrant: [leTp, cHayana Takoil BaXKHbIH AJ11 MEHS BOIIPOC: TIOYEMY BbI BOOOIIIE MOILIN
B MPOAQXU?

[Koncynemanm coznamenvno 3adaem oueHb OmKpbvlmulii 60RPOC: OeliCHEUmenbHo, npu-
YUHBL 8bIOOPA KAPbeEPbl 6 NPOOAXHCAX OAOM MACCYy UHGOpMauuu o TUYHOCMU Yel08eKd, €20
Momusayuu. A omcrooa — mamepuain 0 YmoYHAOUWUX 60nRPOCos.|

Couckarenab: [loromy 4TO 5 cuMTaro, 4TO 3apIuiaTa MEHEIKepa Mo MpoJa)xaM HEmoCpe.-
CTBEHHO 3aBHCHT OT €r0 aKTUBHOCTH, TO €CTh €r0 JACHCTBHSI HAMpPSIMYIO CBSI3aHBI C 3apabOTHOMN
IUIaTOM, YTO OYEHb IS MEHs BaxHO. Takke s aymaro, uTo paboTa MEHeKepa Mo Mpojaxam —
9TO OOIIEHHE C JTIOABMH, YTO 1 Ha CaMOM JeJie€ O4eHb JIFOOII0 AeaaTh U CYUTAI0 Ce0s TOCTATOYHO
XOPOIIKM CITeIIUAJIMCTOM B 3TOH cdepe.

KoncyabranT: Xopouo. Cyns no BameMy pe3roMe, Bbl OKOHUUIIN MEAAarornueCKuii UHCTU-
TyT. B HeM nponaxkam He y4ar. [ ie Bbl yuninuch npogaxam?

Couckarenb: CHauana CTOUT CKa3aTb, YTO S OKOHYMJI TOCYJAapPCTBEHHBIN YHUBEPCHUTET.
Jymato, 4To mpojaxam st Hayquiics Ha IEpBOM coOeceI0BaHUH, KOT/Ia MpoAall ceds B KOMIIAHHUIO,
B KOTOPO# 5 MepBbIi pa3 paboTain. [lymaro, 4To IMEHHO TaM s Hay4duscs npoaaxam. M, coorer-
CTBEHHO, YUUJICS HEMIOCPEACTBEHHO B IIPOIECCE PaOOTHI.

KouncynbranT: Ckaxure, [letp, uto BaMm Gosbllie BCero HpaBUTCSA B Balieit pabote?

Comnckarenb: Ha nepBoe MecTo 5 CTaBIII0 BO3MOXKHOCTh peaan3oBarh ceds. S qymato, 4yTo
JOBOJIBHO JIETKO MOTY OOIIAThCS C JIOABMHU, HaJaKUBAaTh KaKHe-THOO KOHTAKTHI U JOCTATOYHO
XOpOHIO yMero yoex1aTh. IMEeHHO 1o3ToMYy s BBIOpas Kak cepy MpoaaK, TaKk U HETOCPEICTBEHHO
MPOJAXKH JIJIsl ce0sl KaK CBOE JIENO.
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KoncyabranT: Xopomo. Ceifuac Bbl 0003HAUMUIU CBOU CUIIBHBIE CTOPOHBI. A UTO, BBl CUH-
TaeTe, BaM €lIe HY>KHO yly4diuarb? B uem Bbl BUIUTE CBOM HEIOCTATKH?

[Koncynomanm npooonscaem uccnedogamp, HACKOIbKO COUCKAMeENb OnbvimeH ¢ npoghec-
cuOHanbHOM naaune. Bonpocvt o npuopumemax, cunvHwvlX u c1a0bIX CHMOPOHAX KACAIOMCA He
CMONILKO JTUYHOCHU, CKOIbKO NPOgeccuonanuma, 0Co0EHHO Ko20a pedv udem 0 Cneyuaiu-
cmax 6 oonacmu npooaxxc.|

Comnckarenb: S nymaro, TOJIbKO OIBIT MOXKET ceiiyac MHE IIOMOYb. TO €CTh TOJIBKO BpeMS.
Ha camom zene s 70CTaToYHO BBICOKO ce0sl OI[CHUBAIO, CBOM KOMMYHHKATHBHBIE HABBIKUA U CBOH
BO3MOXKHOCTH. Sl yMaro, 4TO MMEHHO B 3TOM HaIIPABJIEHUU MHE CTOUT Pa3BUBAThCSI.

KoncyabranT: Xopomo. Torna, [lerp, y MmeHs k Bam npocb0a. [IpuBeanure OykBaibHO OTHO-
JIBa IOCTH>KEHUS Ha MOCIIEIHEM MeCTEe pabOThl, KOTOPBIMH Bbl TOPAUTECH.

[Kax 3mo uacmo 6vigaem, 1100u ne 1100am omeeuams Ha 6ONPOCHL O CEOUX CAADBIX CIMO-
ponax, u couckamenv om eonpoca ywen. Ilosmomy Koucyromanm npocum npueecmu KoH-
KPEemHblil npuMep O0CMUNICCHUA 6 RPOMUBOEEC 603MOMCHbIM crabocmam. Hnozoa Koncyno-
Manmovl HACIMAUEAIOM, YNOMUHASA, YMO «He Obleaem UOeanIbHbIX COMPYOHUKOS, ) 6CeX C60U
Hedocmamkuy. OOHAKO 6 NPAMOM Ihupe KOHCYTbmanm pewiu ne ycy2yonams cmpecc.|

Couckarennb: Hy, Bo-TiepBbIX, s JOIDKEH CKa3aTh, 4YTO paboOTaro ¢ KpynHeimei dhenepab-
HOM CEThIO, U HA JaHHBIM MOMEHT OHa NOJJCP/KUBAET CAMBIA IIUPOKUN aCCOPTUMEHT TOBAapOB,
KOTOpBIE 51 HEMOCPEACTBEHHO MPOABUTIa0. Sl 1ymaro, 4To 3TO TOCTATOYHO BAKHOE JOCTHIKECHHE.
CoOOTBETCTBEHHO, 1 UM OYEHb FOPKYCh.

KoncynbTanT: A B YeM KOHKPETHO Ballle JJOCTUKEHHE, 1 HE OYEHb MTOHSIIA.

[3axonomepnuviit ymounaowuii 6onpoc — couckamenb He cM02 RPUGECMU KOHKPENIHbLIL
npumep.|

Comnckarenb: B ToMm, 4TO MOSI KOMIIaHUSA-TTAPTHEP MOAAEPKUBAET CaMBbli IIMPOKUHA accop-
TUMEHT, U COOTBETCTBEHHO, 00ECIIEUNBAET CaMYIO. ..

KoncyabranT: [Ipocture, nognepxusaer koMmnanus. Bamia posis?

[Onamp nem KOHKpemuKu — KOHCYIbMAHMY 0ajce NPpuxoOumcs 6exHciueo nepeoumso
couckameins.|

Comnckarenb: Mos posb 3aKiII04aeTCs B TOM, YTO 5 POl HETIOCPEICTBEHHO TOBAPhI, KOTO-
pbI€ HAXOJATCS B MarasuHe.

KoncyabranT: B yem Ob11a crioxxHocth? B uem Bam Bkiaa? UTo B AJist 5TOTO crenanu?

[Hacmoituueocmo Koncynomanma nOHAmMHA — 0aiHce nocjie cepuu YmouHAIOUWUX 60npO-
C06 couckamenb He npueenl KOHKPEMHO20 npumepa moz20, 4o MOMCHO 0blio Obl Ha36amb
docmuoicenuem.|

Comnckarenb: B nepByto ouepenib, s IPOBOANI IEPETOBOPHI U 00CYK1al ¢ MEHEIKEPOM 110
3aKyIKaM T€ IPUYUHBIL, IO KOTOPBIM HY’KHO KYIUTh UMEHHO HAIllM TOBAapbl, IOTOMY KaK JIMHEHKa
TOBApOB, IPEJCTABICHHBIX B MarasuHe, orpannyeHa. CooTBETCTBEHHO, MHE HYKHO ObLIIO yOeIuTh
MEHeIKepa M0 3aKyNnKaM KYIUTh UMEHHO HaIlld TOBAPHI, a HE TOBapbl KOHKYPEHTOB.

KoncyabranT: A y Bac ecTb IUIaH 10 npojaxxam?

Couckarenb: /{a, KOHEUHO.

KoncynabranT: Ha ckoibKko BbI €r0 BBINIOIHSIETE?

Couckarenab: Bce 3aBHCHT OT Ce€30HA, HO 10 OOJIBIIIEH YaCTH S €ro BEIIOJIHSIIO 0T 95 %, TO
€CTh MOTY C YBEPEHHOCTBIO CKa3aTh, YTO M3 JBEHAJIATH MECSLEB 3a JECATh MECALEB MOH IIaH
10 MPOJa’kaM BBITIOJIHEH.

KoncynabranT: Ha xakoe MecTo cpeay KOJer, 3aHMMAIOIIUX ATy e MO3UIUI0, BbI cebds
MOoCTaBUTE?

[Ilone3nvlii ymounaouwuii 60npoc: HeCMOMpPA HA MO YMO COUCKAMEb 0l KOHKPEmHble
yugpol, KOHCYILMARNLY ROPOIL HENPOCHIO OUECHUM b, MHO20 IMO UL MAJI0, XOPOULO UJIU CPEOHE.
Iloamomy on npocum couckamens cpasHums c60u nOKa3amenu ¢ pesyiovmamamu Kounez.|
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Comnckarenb: V13 necsitu MOUX KOJUIET 51 ce0sl HOCTABIIIO HA TPEThE-YETBEPTOE MECTA.

KoncyabranT: Brl Ha 1aHHbBI MOMEHT paboTaeTe B Balleld KOMIIAHUH 9yTh OOJIBIIE TO/a.
[Touemy yxonute, mpopaboTaB TaKOH OTHOCUTEIBLHO HEOOJBIION CPOK?

Couckarenb: S cunraro, 4To TOT (PyHKIIMOHAJ, C KOTOPBIM s ceiyac paboTaro, Te TOBapHI
U T€ JOCTH)KEHHSI, KOTOPBIX S JOOHMJICS 32 3TOT IIEPUOJ BPEMEHH, M, YTO CAMO€ BaXHOE, MOM C0O0-
CTBEHHBIi1 TIOTEHIIMAN TOBOPAT MHE O TOM, 4TO 1 MOTY PACCUHTHIBATH HA FOPA3/I0 OOIbIIHE JICHBIH,
HEXeJH nofyyato ceifuac. COOTBETCTBEHHO, 51 JyMalo, MHE CTOUT NIEPEXOUTh B APYTYIO KOMIIa-
HUIO. U 5 TOTOB K 3TOMY.

[Brumanue, mvt umeem 0eno ¢ KAHOUOAMOM, y KOMOPO20 APKO GbIPANCEHHAA OCHENHCHAS
momueauus.|

KoncynbranT: A B cBOEH1 KOMIIAHUU BbI 00CY:K/1aJIM BO3MO>KHOCTD HOBBIIIEHUS 3apILIaThl?

Couckarenb: Jla, s1 006cyxaai, HO, K COXKaJICHUIO, HA JAHHBIIT MOMEHT KOMITAaHHUSI HE MOXKET
MHE NMPEA0CTaBUTh UMEHHO TOT J0XO[l, Ha KOTOPBIH sl paCCUUTHIBAO.

KoncynabranT: A Kakoil 10xon y Bac ceiiyac U Ha 4TO BbI pacCcuuThIBaeTe?

Comnckarenb: Moii 1oxo/ ceifuac cocTaBiseT HETTO — 35 ThIcsAY pyOIeid, a 1 pacCUUTHIBAIO
Ha 50 ThICSAY MUTIOC KakoH-1100 OoHyc. S 3a0buT CKa3aTh, YTO HA JAHHBII MOMEHT I TOKE UMEIO
OOHYCBHI — KBapTaJbHbIE OT IPOJAK.

KoncyabranT: Xopomo. Kpome aener, kakue (axkropsl OymyT IUist Bac KIFOYEBBIMHU TPU
OLIEHKE HOBOTO MpPEI0OKEHNsA?

[IIpasunvnan maxmuka npu padome c KaHOUOAMOM, y KOMOPO20 APKO GbIPANCEHHAA
oenexcnan momueayua. Heooxooumo noname, ecmo 1u umo-mo euwje, 4mo 07 He2o 6ANHCHO.|

Comnckarenb: B cumy Toro, 4to st JOBOJIBHO MOJIOJ U HOBBIE PHIHKH JJIsl MEHS ceiuac siBJis-
I0TCSl IPUOPUTETHBIMH, 51 TyMat0, BO3SMOXKHOCTb Pa3BUBAThCS AJIs1 MEHS ceifyac I0CTaTOUHO BaykKHa.
Jlymaro, 4T0 BO3MOKHOCTh IIPOSIBUTH C€0sl U MPOSIBUTH CBOU OINpEAEIICHHbIE KaueCTBa, HYXKHbIE
MMEHHO MEHEKEpaM I10 Ipojiaxam, ToKe BakHa st MeHs. Hy U, Kak Bbl y>ke TOBOPUIIN U KaK 5
y’Ke€ TOBOpUJI, ((MHAHCOBBIN aCMEKT TOXKE Ba)KEH ceifuac.

[Couckamens 0ocmamouno pacnivléuamo 2060punt 0 HceJIGHUU PA36UBAMbC, U 6 PE3Yilb-
mame 6ce-maKu HeU3MEHHO 6036PAULACMCA K O€Hb2AM KAK 21A6HOMY MOMUGUDYIOULEM) €20
daxkmopy.|

KoncyabranT: Xopouo. Bel 0603Hauniu cBou 3apruiatHele oxxuaanus. [louemy BbI cunta-
€T€, YTO Bbl PEaIbHO CTOJIBKO Ceuac CTOUTE Ha PbIHKE?

Comnckarenb: B cuity Toro, 4to s JOCTaTOYHO XOPOULIO pa3doHparoch B TOM MPOLYKIMH, C
KOTOpO# paboTaro, JOBOJIEHO XOPOIIO YMEIO HaJIA)KUBaTh OTHOILICHHUS C JIFOABMHU, XOPOIIO YMEIO
yOexXaaTh JIIOAEH, s IyMalo, YTO UMEHHO TaKylo CyMMY s ceiuac U CTOro.

KoncyabsranT: EcTh Macca nmpodeccuii, B KOTOPBIX JIFOMU UMEIOT BO3MOXHOCTH 3apadaThl-
BaTh peajibHO OoJblLINE AeHbIU. Eciu Obl BaM NMpeAokKWIn, P BalllUX OXKHUAAHUAX, OT JABYX 10
ISTH THICSY JJOJUIApPOB 3a paboTy JaIbHOOOHIIIMKOM?

Couckarenb: Her, k coxaleHuro, s BpA U COMIACHICS Obl Ha JaHHOE MPEIIOKCHHUE,
IIOTOMY 4TO, KaK I YK€ FOBOPUJI, XOUYy 3aHUMATbCsl UMEHHO MPOJaXKaMH U BPSJ JIU CMEHIO 3Ty
paboty, Tem Oosee Ha JaibHOOOMIIMKA. TO €CTh 1 A0COIIOTHO B 3TOM YBEPEH.

KoncyabranT: Xopomo. CkaxuTe, a €Cliu B Ballleii KOMIIAHUH, KOTJia BbI COOOLIUTE peaabHO
0 CBOEM YXOJI€, BaM BCE-TaKu MPEAIoKaT OOIbIINE IEHbI U, KaK BbI HA 3TO OTpearupyere?

Comnckarenb: Bonpoc 10cTaTo4HO CI0XKHBIN, IOTOMY KaK OTHOLIEHHE YKe Oy/1eT HECKOIBKO
npyruM. Ho TeM He MeHee s Tymaro, YTO COorIachiics Obl OCTaTbCs B KOMIIAHUU, IOTOMY YTO KOM-
HaHUs AJ11 MEHS — 9TO JOCTaTOYHO OO0JIbLION ONBIT. S poBeN B HEM MHOTO BPEMEHH, KaK sl CUUTAIO,
Uy MEHS JOBOJIbHO XOPOIINE OTHOLIEHHS C KOJUIeraMH, ¢ MOUMHU napTHepamu. Ha HoBoM Mecte
BCE Oy/IeT MO-IPyTroMyY.

[Omo u noomeepicoenue oenercroii momueayuu, U A6HOE YKA3AHUE HA 603MONCHOCHD
RPUHAMUA KOHMPNPEODI0MHCEHUA. |
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KoncyabsranT: Iletp, Torna naBaite npeacTaBUM ¢ BaMH TAaKyH0 THIIOTETUYECKYH CUTya-
LIUIO: KOMIIaHUsI JeJIaeT BaM MPEAJIOKEHUE Ha MO3ULUIO CEMII3-MEHEIKEPA, HA TY CyMMY, KOTOPYIO
Bbl 0003HAYWJIM U KOTOpas Bac Ha JaHHBII MOMEHT yCTPauBaeT, Bbl BHIXOJUTE TyJa Ha padoTy,
YCHELIHO MPOXOJUTE MCIBITATEIbHBIA CPOK, M MOCJIE 3TOr0 KOMIAHUSA-KOHKYPEHT JieJaeT BaM
npemioxenue Ha 50 % Bblle TOro, 4To Bbl yke umeere. Kak Bbl noctynure?

Comnckarenb: S 1ymaro, 4TO BCe-TaKU OCTaHYCh B KOMIIAHUH, KOTOPYO BbIOpaj M3HAYaIbHO,
0 IIPUYMHE TOTO, YTO MO IEPEXO]T HA HOBOE MECTO PabOThl HETaTUBHO CKAXKETCSI HA MOEM Jallb-
HEHIIEM OIBITE. S| MMEI0 B BHUJy, YTO YEJIOBEK, KOTOPBIM MEHSET MECTa C NMIEPUOJUYHOCTBIO pa3
B TpU MeCsla, UMEET MaJlo IIaHCOB HAlTH XOpOIIyI0 paboTy Ha JOJITHM CPOK. A B MPUHIUIE 5
X0TeJ1 Obl HalTH pabOTy Ha I0CTATOYHO JOJATHM CpOK. S Aymaro, 4To oKoJso Tpex jet. [loromy kak
10pa yXe ONpPEeeAThCS.

KoncynbranT: Eciiu y Bac Takoil cepbe3Hblii HACTPO, YTO KpOME JEHET OyJeT UMETh IS
BAaC 3Hau€HUE MpHU BbIOOpE HOBOW KOMITAaHUU?

[Koncynoemanm ona cebsa coenan 661600, umo couckameinb umeen Xombv u ApPKo 6blpaiceH-
HYI0 OeHEeIHCHYI0 MOMUEAUUIO, HO OHA He 00X00Um 00 ZUnepmpopupoeanHoil, u 6HO6b 6036PaA-
Waemca K 603MONCHBIM OpYy2UM MOMUSUPYIOWUM hakmopam. |

Comnckarenb: YuuTbiBas T0, 4TO ceiyac g paboTaro B JOCTaTOYHO KPYyTHON KOMIIaHUH, 5 HE
cTaJ Obl MEHATH €€ Ha KaKyI0-JTH00 MEIKYI0 KOMITaHUIO, 1a)Ke HECMOTPSI Ha T€ MPEIIOKEHHs, KOTO-
pbI€ OT HUX MOCTYHNAIOT. S 1ymaro, 4To 3TO ObLIO OBl OUEHb Ba’KHO. Y YUTHIBAS TO, YTO 51 3aKOHUYMII
¢bunonornueckuii GaKyIbTeT ¥ 3aMeUaTeNIbHO 3HAI0 aHITIMICKUN SI3BIK, 51 XOTeI ObI 3TO HCIIOJIB30-
BaThb. 5l ymaro, 4To 3TO TOJKHA OBITH 3alaHast KOMIIaHUs JTUOO J1t00asi HHOCTpaHHAst KOMITAHHSL.
B03MOXXHOCTh MEpCIEKTUBBI B AAJbHEHIIIEM OY€Hb Ba)KHA JJISl MEHSI, IOTOMY Kak sl JOCTaTOYHO
MOJIO.

KoncyabranT: Iletp, oueHb KOPOTKO — KaKHe€ LI€IM Bbl CTaBUTE nepes co0oil Ha Oyayriee?
Ha Omkaiime msrh Jer.

Comnckarenb: S 101KEH yHOMSHYTh O TOM, YTO COOMPAIOCh ITOJyUYUTh BTOPOE BhICLIEE 00pa-
30BaHue, NOTOMY KaK 3TO HEOOXOIMMO Ui MEHs Ha JaHHBIH MOMEHT. UTo kacaeTcs uene, To s
JyMaro, 4TO B TEUCHHUE MSTH JIET XOTEIOCh ObI MPUOTU3UTHCS K TOHKHOCTH PYKOBOAHUTEISI KAKOTO-
1100 oTnena 100 UMETh HECKOIBKO MEHEKEPOB B CBOEM paclopsbkeHHH. Jlymaro, 4To BOT 3TO
OCHOBHBbIE 1ienH. Hy 1, €eCTeCTBEHHO, CEUN3-pEe3alT, YUUTHIBAs TO, UTO 5 CEMII3-MEHEIKED.

[Bnocneocmeuu koncynomanm oopamum éHUMAaHUE HA NIAAHBL NOSYYEHUS 6MOPO20 BbIC-
uiezo 00pa306anUA — 603MOINCHO, IMO NOMpedyem ompsviea om padomul. 30eCo MAKIHCE 6ANCHO
ommemuma, 4¥mo ynompeonenue npogeccuoHanbHo20 Heap2oHa U UHOCMPAHHBIX C/106 6NOIHE
ymMecmHuo, eciiu 00a codeceOHUKa Yy6cmeyom ceds npu Inom KOM@opmHo u ROHUMAIoN, 0 Yem
uoem peuw.|

BepaukT koHCyJbTaHTa: Eciay 0CHOBBIBATHCS TOJNBKO BOT Ha 3TOM KOPOTKOM JAECSATHMHU-
HYTHOM MHTEPBbBIO, KOTOPOE s POBEIA, sl Obl HE PUCKHYJIA MTPeICTaBIATh [leTpa cBoeMy KIIMEHTY.
TeMm He MeHee, TOCKOJIbKY Y MEHS Oblila BO3MOYKHOCTh IIO3HAKOMUTHCS ¢ [leTpom nuuHo, 3a 1ecaTh
MUHYT J0 Hepefayu, s MOHsJIA, YTO OH YEJIOBEK OYEHb 00asTeNbHBIN, SHEPIUUHBIH, C IpaiiBoOM.
51 He ucKIIIoYalo, YTO 371€Ch HYXKHO JIeNaTh CKUJIKY Ha BOJHEHHE — YEJIOBEK, IPOXOJSAIINA UHTEP-
BBIO B IIPSIMOM 3(HUpe, MMOCTABIICH B OYCHb HEOPAMHAPHYIO CUTYAIIHIO, TIOATOMY 51 OBI, TOXKAITYH,
NOTpaTUja eIl Yac CBOEr0 BPEMEHHU, JUIsl TOTO YTOOBI IPOBECTU Oosiee ITyOOKOE UHTEPBBIO.

[Hlonamna ocmopoicnocms KOHCYIbMAHMA: APKO 6bIPAIHCCHHAA 0EHEHCHAA MOMUBAUUA
npu HEOOCMAMmMO4UHO 6bIPANHCCHHBIX O0CMUNCCHUAX MOYcem cmymumb Knuenma. Hyscno noo-
Kpenumb nepeoHauanibHoe enevamiaenue OOnOIHUmMeNbHOU uHpopmayueil u donee 2yooKum
AHAIU30M ORBIMA U TUYHOCIMU KaHOuoama.|
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2. AHTepBbIO Ha BaKaHCUIO: PYKOBOAUTENb
CNy>XObl BHYTPEHHEro KOHTPoOsnA 1 ayaura

O couckareJie

Cowuckarens nomnan Moj COKpallleHrue Ha MOCIeIHEM MecTe pabOThl U B TEUEHUE TPEX MecCs-
IEB HAXOAMUTCS B MOMCKE HOBOI. Panee paboTan 3KcrepToM Mo aHalu3y U OIIEHKE PUCKOB B KPYTI-
HOW MPOU3BOJICTBEHHON KOMITaHUH.

KouncynbranT: AHTOH, Ha IpebIIyIel padoTe Bbl MOMANH MO COKpaleHue. Pacckaxure,
KaK 3TO Ipou3ouuio?

Comnckarenb: S Obl HEe cKa3ad, YTO MEHA MPSAMO TaK Cpa3y YBOIWIM, 3TO OBbLIO CHETaHO
M0 COTNIAIICHUIO CTOPOH. MBI 3aKIIIOYMIIN JOMOTHUTENFHOE COMIalleHHe ¢ paboToaareneM, MHE
BBITJIATHIIM KOMIIEHCAIUIO, U MBI PaCCTaINCh, B 00IIEM, TOCTATOYHO MUPHO.

KoncyabTanT: A Bac 3apaHee npeaynpeauin?

Counckarenb: Het, 5T0 mpou3011I0 TOBOJEHO HEOXKHUAAHHO IS MEHS, HO YK€ ObLT HEKUU
CUTHAJ: OBUJIO MPUHSATO pelieHrne 00 0ObeAMHEHUN HaIled KOMIaHWHM ¢ KOMIIAaHHEH — ra30BbIM
TUTaHTOM, U COOTBETCTBEHHO, TOMEHSJIACH CTPATETUs PAa3BUTHUS CITYKOBIL.

KoncyabranT: Sl He X04y Ha Bac JaBUTh M ChIIaTh COJIb HA paHy, HO OJHUX COTPYIHU-
KOB YBOJIBHSIIOT, KOTIa KOMIaHUH JTNOO0 OOBEAUHSIOTCS, TMOO CHUXKAIOT CBOM 00OPOTHI, a IPYTHX
COTPYIHHUKOB HE yBOJIBHSIOT. [0/ cokpallieHrne nomnanyu UMEHHO Bbl, UMEHHO BaM ceiluac MpuaeTcs
Ha co0ecel0BaHUU O0BSICHATH, TOYEMY BbI ITOMAJIHU MOJT COKpAIlleHUe, TOYeMY He YBOIWIH APYTOro
YeloBeKa. Bl TOTOBHI K 3TOH cUTyaluu U OObSICHEHUIO 3TOT0?

[IIpu obcyscoenuu cmonp uyecmeumenbHO20 MOMEHmMA MAKoe OnumelbHoe 6CnynjieHue
6noyine 000CHOBAHHO, UMOObL He yCcy2ydnams Ouckomgopm uenosexa.|

Comnckarenb: Y MeHS eCTh CBO€ 00BsICHEHHE, 00JIe€ TOUYHO OOBSICHUT PYKOBOJICTBO CITYKOBI,
Kakas y HuX Obljla MpUUKHA, Kakas Oblia cTparerus. S cunrtaro, 4To He ObUIO €IMHOTO TOHUMaHUS
JANbHEUIIET0 Pa3BUTHSI CIIY>KOBI, TOATOMY MOS TIO3UIIMS IKCTIepTa MO YIPABICHUIO PUCKAMU, TIO
OLICHKE PUCKOB, BUANMO, OoJblIe HEe OblJIa BOCTpeOOBaHa.

KoncynbTanT: AHTOH, KOT/Ja BBl IPUCTYIHIN K TOMCKY HOBOTO MeCTa paboThI?

Couckarenb: Cpa3sy, Kak IOKUHYJI TPEAbIAYIIEE.

KoncyabTanT: AHTOH, a KaK Bbl AYMaeTe, C YEM CBSI3aHO TO, UTO BbI TPU MeCsIIa HAXOAUTECh
B MOUCKE?

Counckarenb: Buaumo, ¢ Tem, 4to s Teneps Ooliee TIAaTeNbHO BEIOUPAa0 KOMIAHHUIO, YTOOBI
CHOBA HE IMOJIy4YHJIach Kakas-HUOYIb CUTYyallHs, KOTJja MHE TPUETCS MEHATh paboTy yepes JocTa-
TOYHO HEIOJITUH Mepruo] BpeMeHU. Y MEHs ObLIO J1Ba MPEAIOKEHHS, KOTOPHIE 51 HE MTPHHSLIL.

[C oonoit cmoponwl, apzymenmeul couckamens nouamnuwl. C Opy2oii — Ha coepemeHHOM
PbIHKE CHL0b 001I2UTE NePePbl8 MeHCOY PadOmamu y Keaiu@uuuposanno2o CReyuaIucma Hymuc-
odaemcsa 6 0on1ee OemanvbHbIX Kommenmapusax. /lanee KOHCYIbMAHM C NOMOUbIO KOPOMKUX
YMOUYHAIOUWUX 60NPOCOB GbIACHAEH OONOTHUMENbHYIO UHpopmayuio. ]

KoncyabTanT: A uTO 3T0 32 IpeanoxeHus?

Counckarenb: [lepBoe Obl10 HE COBCeM MO MPOQUIIO, OT TPEHUHTOBOI KOMIIAaHUH, TO €CTh
MHE Tpeziarany paborars mpenoaaBaTesieM Mo BHYTPEHHEMY ayJUTy, BECTH KYypChl BHYTPEHHETO
aynuta. Ho 310 He coBceM Moe. BTopoe — 3TO KOHCaNTUHIOBasi KOMIIaHUs!, KOHCYJIBTAHT 1O BHYT-
PEHHEMY ayJIUTy, HO TaM I10Ka HE OYE€Hb SICHbI IEPCIEKTUBBI PA3BUTHSI CAMOI KOMITAHUH, OHA HOBas
Ha pbIHKE.

KoncynbTanT: AHTOH, ONUIIUTE MHE KEJIaeMO€ MEeCTO paOOThI, KaK BBl €T0 BUIUTE?

Counckarenn: [Ipexnae Bcero, xorenoch Obl, 4YTOOBI ATO OblIa KPYyIMHAas KOMITAHUS, >KEJa-
TEJIBHO C YYaCTHEM 3alaJHOr0 KanuTana, IPOU3BOJCTBEHHAs], TO €CTh MPOU3BOASAIIAS PEaTbHBIN
MPOAYKT, KOTOPBI BOCTPEOOBAH Ha PHIHKE, C JOCTATOYHO JJIUTEIHHON UCTOPUEH.
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Koncyasrant: Hanpumep?

Comnckarensn: [lopsaxa 10 ner.

KoncyabranT: Kak Bbl 1ymaeTe, moueMy BBl MOXKETE TIPETEHI0BATh Ha TOJKHOCTD PYKOBO-
JATENSI CITY>KOBbI BHYTPEHHETO KOHTPOJIS U ayanuTa?

[Koncynemanm coznamenvno yxooum om memovl CMeHbl U HOUCKA PADOMbL K uMerouie-
Mycay KaHouoama onvimy, Ymoowt 6onvuie o Hem y3namo. Ho oanee mot ysuoum, umo Kkoucyo-
manm He 3a0bl1 0 HEACHOCMAX, OCMAGUIUXCA Y He20, U 6ePHEmCca K Imoil meme.|

Couckarennb: [Ipexe Bcero, y MEHs €CTh OTBIT paOOTHI BO BHEIITHEM ay/IUTE, 3TO TPH IO/ B
J0CTAaTOYHO N3BECTHOM KOMIIAaHUH U3 OOJIBIION YETBEPKH, TPH rojia PadOTHI BO BHYTPEHHEM ay/IUTe
— 9TO JIB€ IPOM3BOJICTBEHHBIE KOMITAHUH. S JOCTATOYHO XOPOIIO MPEICTABIAIO PadoTy CITyKOBI B
LIEJIOM, BUJEJ Pa3IMyHble BAPUAHThl IOCTPOCHUS CIIY>KOBbI, IPEICTABIIAI0 LIEIH U 33J1a4H, CTPYK-
Typy.

KoncyabTanT: AHTOH, a BB MOJKETE IIPUBECTH MHE NMPUMEP YCIEIIHO 3aBEPIIEHHOTO TPO-
€KTa, MOXKET OBITh, HA TTOCJICTHEM MECTE pabOThI?

Comnckarenb: /la, 0oqHUM U3 OCHOBHBIX MOUX JIOCTHMKEHUH OBLIO CO3/1aHNE TaK Ha3bIBAEMOU
OMOIMOTEKN PUCKOB — TIEPEUHSI OCHOBHBIX PUCKOB KOMIIAHWUH, KOTOPBIH MCIIOIB30BAJICS ISl TIPO-
BEJICHUS ayIuTa, JJIsl BKIFOYCHUST (POPMYITUPOBOK B OTUETHI, TNIAHMPOBAHHUS HAIITMX TOJOBBIX IPO-
BEPOK.

KoncyabranT: KakoBa Oblia Bamia posib B TOM IPOEKTE, TI0YEMY BBl BOOOIIIE CYUTAETE €TO
yCHELHbIM?

Couckarenb: Bo-niepBbix, 51 pa3padoTan KOHIETIINIO PUCKA, TO €CTh YTO MbI IOHUMAaEM 10T
PHUCKOM, YTO 3TO TAKOE, YTO MOXKHO OTHOCUTH K PUCKY, UTO HET. 1 310 Obu10 0100pEHO PYKOBO-
CTBOM cITy>kObl. B pe3ynbrare sTa 6M0nuoTeka npocTo craja padorark, CTana UCIOIb30BATHCS, ITO
¥ €CTh OJJHO M3 OCHOBHBIX TIOATBEP)KACHUH, YTO 3TOT MPOEKT OBLT JCHCTBUTENHFHO YCIICIITHBIM.

KoncynbranT: AHTOH, U3 Balllero pe3toMe BUAHO, UTO BbI JJOCTATOYHO YaCTO MEHSIIU padoTYy,
HOJ0TY HUIJIE HE 3a1epKUBAIINCH, paboTanau rog-rnoyuropa. C ueM 3To CBS3aHO?

[Ilonyuue yooenemeopumenvHuvie omeemovt U npumepvl OOCHMUNCEHUIl, KOHCYIbMAHM
CHO8a 6o038pawjaemcsa K meme cmenvl pabomsl. Tenepv ona paccmampusaemcsa pempocnex-
MUGHO — NOYEMy IMO NPOUCXOOUTIO 6 RPOULTIOM. |

Couckareab: Tak cinoxwiachk cynb0a. JJo paboThl B KOHCAITHHTOBOM KOMIIAHWH, Kyaa s
nonai B 2000 roxy, st uckan cedst, K ToMy k€ (PMHAHCOBBINA KPU3UC HEMHOXKO YCIIOKHUI MOUCK
pabotsl B 98-M roay. [locne Tpex nmeT pabOThl B KOHCAJITUHTE 51 PEIIMII CIIEIIMAIU3UPOBATHCS B
KAKOW-TO MTPOU3BOJICTBEHHON KOMITAHHUH, YTO 51 U YCIICIIHO Hayaj Aenarh. A Jajplie KaKIbld pa3
ObUTM CBOM TPUYMHBL. Hammpumep, KOMIaHus pennia BBECTH ayTCOPCHUHT TaHHON (DyHKIINH, B CIIe-
JyIolllell KOMIIaHUM BCE CBEJIOCH K peBu3HuU. Celfyac COKpalleHUE HE MO3BOJISIET MHE MTPOAOIKUTh
pabory.

KoHncyabTaHT: AHTOH, YYUTBIBAs, YTO MBI BAC pacCMaTprBaeM Ha PyKOBOISIILYO MO3HIIUIO,
KaK BBl JyMaeTe, Io4eMy Bbl CMOXKETE PYKOBOAUTH JIeNapTaMEHTOM?

Comnckarenb: Y MeHs Obl1 HEOOJIBIUION ONBIT PyKOBOJICTBA BO BpeMs pabOThI B KOHCAITHH-
TOBO KOMITAaHWH, Y MEHsI ObUIH B MOJYMHEHHH JIBA-TPHU YEIOBEKA HA KaXKI0M mpoekTe. K Tomy xe
y MeHsI O0JIBIIION ONBIT OOILIEHUS C JIIOAbMHU. S JIETKO HaX0Ky OOIIMM A3BIK C JIIOAbMM, 3aHUMAIO-
VMU PA3JINYHbIE TIO3UIUH, — 3TO U TUPEKTOPA MPOU3BOACTBEHHBIX MPEATIPUATHH, U COTPYAHUKH,
BBITTOJTHSIOIINE KOHKPETHBIC OTIEPAIIUH.

KoncynbranT: A B yem Obliia Ballla pojiib KaK pyKOBOJUTENSI B 3TUX MPOEKTax?

Comnckarenb: B ocHOBHOM 3TO pacmpeneneHue 3ajad, KOHTPOJIb BBIMOJIHEHUS, O0y4YeHHE,
CKa)keM TaK, MOTOMY YTO OHM OBLIM HAYMHAIOIIUMH COTPYIHHKAMH, SI UX YUYW METOJOJOTHU
ayuTa.

KoncynbranT: A MakcCUMalbHO CKOJIBKO YEJIOBEK Y Bac ObUIO B MOAYMHEHUU?

Couckareab: J[Ba.
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KoncyabranT: KakoBsl Bamu (prHAHCOBBIC OKUIAHUSA?

Couckarenb: 5 cka)Xy MUHHMAJIbHBIN YPOBEHB, 3T0 mopsaaka 150 Teicsu pyOneii B Mecsll,
BCE 3aBHCHUT OT pa3Mepa Ciry>kObl. Eciii Bech BHYTpEHHU ayIuT — ABa-TPHU YEJIOBEKA, TO 3TO OAUH
ypoBeHb. Eciau Tam 10-20 uenoBek, 3T0 Jpyroil ypoBeHb.

KoncyabranT: Xopomo. Bel He yIIOMSHYJIM HUYETO MPO CONMAIbHBINA MAKET, KAKOBBI BalllU
OKUIaHUS?

Comnckarenb: S ckaxy, K 4eMy s NPUBBIK, YTO OOBIUHO MpeJIaraloT KOMIaHUH, UMEIOIINE
ciy>k0y BHYTPEHHETO ay/uTa: 3TO MEIUIMHCKAas CTPaXOBKa, OIUIATa 3BOHKOB MO MOOWMJIBHOMY
Tenedony.

KoncynabranT: D10 yXe ckopee pabourii MHCTPYMEHT, HEKEJIU COLMAKET.

[Omoit pemapkoit Koncynomanm nvlmaemca NOHAMb OMHOUIEHUE COUCKAMENA K 1b20-
mam 6 yenom. Kak mol guoum oanvuie, 0Ho poeHoe, CnoKoliHoe. YmouHue oemaiu no 60Hycam,
KOHCYTbmManm 6036pauiaemcs K 60npocam 0 TUYHOCMHBIX Kauecmeax.|

Couckarenb: B o0miem, Bce 3akaHUMBACTCSs, KaK MPABHIIO, MEIUIIMHCKON CTPaxOBKOM,
OBIBAIOT TOJIOBBIC OOHYCHI B 3aBUCUMOCTH OT Pa0OTHI CITYKOBI B IIETIOM.

KoncyabranT: A Ta cymMmma, KOTOPYIO BbI O3BYyUHIIH, OHA YK€ BKJIIOYAET B ce0s1 TH OOHYCHI?

Couckarennb: Her, 3To 63 O0HYCOB.

KoncyabranT: S 3a1am BaMm e11ie HECKOJIBKO BOIIPOCOB. YTO BbI CUMTAETE CBOMMH CUJIbHBIMU
cTopoHamu?

Couckarenb: [Ipexxae Bcero, 310 xopomiee oOpa3oBaHUe, MO3BONIAIONIEE Pa30UPATHCS B
HOBBIX CJIOKHBIX BEI[aX, OMBIT Pa0OThl CO MHOTUMH KOMITAHUSIMHU U3 Pa3iIMYHBIX oOnacTeil Ous-
Heca. /1 3HaHue COBPEMEHHBIX TEXHUYECKUX CPE/ICTB IO aBTOMAaTHU3allMM MOei padoThl, TO €CTh
MHOYECTBO NMPOTrPAMMHBIX MPOIYKTOB, UCIOJIb3YEMbIX ayIUTOPAMU JJI aHAJIN3a YUCIOBBIX JaH-
HBIX, — Sl C HUMH 3HAKOM.

KoncyabranT: Xopoiio, AHTOH, KaK Bbl JlyMaeTe, Bbl XOPOIIMHA COTPYAHUK?

Couckarenab: Jlymaro, HETUIOXOM.

KoncyabranT: [louemy BbI Tak cunraere?

Couckarenb: f Bcerma 10CTaTOUHO JIETKO HAXOAWI PabOTy, MPUYEM CaMOCTOSITENBHO, 0e3
HOMOIIU Jpy3€d WIN 3HAKOMBbIX.

KoncynabranT: Xopoiio, AHTOH, Bbl YKa3alld B Pe3l0ME BO3MOXKHOCTh Iepee3na B Kanany
u Snonuto. C yeM cBsi3aH Takoil BEIOOP?

Couckarenb: DTO Ianekuil nepeess], B MPUHIIUIE S TOTOB yexaTh U3 MOCKBBI Ha KaKO€-TO
KpYITHOE NPOU3BOJACTBEHHOE peanpusarue. Kanana 6auska no ayxy Poccun, a SInonuto s mpocto
XOTEJ IOCETUTD 1Sl ceOsl.

KoncynbranT: Moxet ObITb, y BaC €CTh KaKHe-TO BOIPOCHI?

Comnckarenb: Xorenoch Obl IOAPOOHEE y3HATh O CAMOM BakaHCHM, O pa3Mepe CiIyKObl, B
KOTOpPOM MHE, BO3MOXHO, IPEACTOUT padboTarh. O TOM, KOMY OHA IMOJUUHSIETCS, KaKasi CTpaTerus.

[dyecmeyemca, umo couckamens yxce umeem onvim npoxoxcoeHus urnmepevio. On ne
MOoNbKO npueen npumepvl 00CMUICeHUll, HO u 3a0aem «npaguvhvley eonpocwl. Ilo kpaiinei
Mmepe, OH 3Haem, Ymo 3a0aéams 6ONPOC 0 3apniaame 6 YUc1e nepevix He cmoum.|

KoncyabTanT: S cMory kparko OTBETUTh. Peub HAET 0 10CTAaTOYHO KPYITHOM 3anaJHON KOM-
HaHUM, KOTOpast UMeeT IPOU3BOACTBO Kak B EBporne, Tak 1 B Poccun. Komnanust opueHTrpoBana Ha
IIPOM3BO/ICTBO TOBAPOB HAPOAHOI0 NMOTpedIeHus. Peub uaer o 10MKHOCTH pYKOBOJUTENS CITYKOBbI
KOHTpoJst 1 aynuta. Cama 3Ta ciry»0a He OueHb OOJbIasi, 3T0 BHOBH CO3/IAIOMIASCS CTPYKTYpa,
IUTaHUpYeTCsl HaOpaTh MPUMEPHO TPEX YETIOBEK.

BepaukT koHcyabTaHTa: MBI OyieM MpoaoiKaTh ¢ AHTOHOM IIPOBOJIUTE COOECE0BaHNE
Ha JIaHHYI0 BaKaHCHIO.
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[Bepoukm nonamen — ¢ pamkax O1uy-uHmMepevI0 He 6CKPLIMO KAKUX-TUO0 AGHBIX (PaK-
mMopos, ceudemenbCmeyIouUx 0 HeCcOOmMEemcmeuu Onvima Uiu MOMUGAUUU COUCKAmens
oocyncoaemoin nozuyuu. Heodxooumot 6onee 2iybokoe uHmepewvio u nPoeepKa peKomeHoauuil,
0CODEHHO 6 MOM, YUMo Kacaemcsa RPUYUH CMEHbl MeCn padomul U noOmeepIcoenus npogeccu-
OHAIbHBIX 00CMUIICCHUIL. |
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NMpunoxeHue 19. ABTOpCKME
nporpaMmbl TPEHUHIOB MO PEKPYTMEHTY

Kype [lenesas ayaAuTopHA Moaynu
Ob1ee CorpyaHuku HR ciyx6 [ToHCK U MoAGOP KAHAMAATOB B KOMIAHUH: LETH U
KOMIIaHUI 3ala4d, KIUeHTH, OPOoLece, yIacTHUKH,

paclpefefleHle 30H OTBeTCTBeHHOCTH.
Oco6eHHOCTH PaboTh ¢ BHYTPEHHUM KIHEHTOM.
BaavMHbBIe 0KMAAHUA PeKPYTEPa U KJAUeHTa

Texnonorua KoHcynbTaHTH Ob1Iee TOHUMAaHHE TEXHOJOTHH PEKPYTMeHTa: 17

paGoTH € LIATOB.

KaHAUAATaMH MeHeaKepsl / [IpHeM 3aKaza OT BHYTPEHHEr0 KIHeHTa. BiaHk

CTEeNHATHCTH [0 TOUCKY
H MoA60PY MepcoHata

AHATUTHKH /pecedeprl

(I’}’HKL[I/IOH{'I."[])HBIE
PYKOBOAUTETH

3aKa3a/3adBKH.
OCHOBHEIE HHCTPYMEHTH MOUCKA, HX TIPeHMYIIECTBA
H OrpaHHIeHHA.

STUYecKHe HOPMEBI IPU PaboTe ¢ KAaHAHAATAMU.
[ToHATHe KoHOHASHIIHAIBHOH HHGOPMAaIIHH.
[IpeacTapieHHe KOMIAHUU KAHAHAATY. THITEL
PEKPYTHHTOBHIX TIpe3eHTaluii.

OCHOBHBIE BO3PAKEHUT KAaHAUAATOB H TEXHOIOTHA
HX TIPeo0NeHHA.

KBanuduKalHOHHBIE BOMPOCH.

AHanua HHQOPMALIUH U3 PE3FOME.

[Tonyuenne pexkomengauuii (Referrals).
KouTpnpeanoxkenue (Counter Offer).

WHTepBbIO KAK METOJ, OIIeHKH KaHAWAATOB. [lenn |
THIIBI HHTEPBBIO. TEXHUKA H CTPYKTYPA HHTEPBLIO.
I'paMOTHOE HAYAJIO H 3aBepllieHUe, HHTePIpeTalua
Pe3VABTATOR HHTEPBLIO.

WMHCTPYMEHTH OLEHKH TIPH NMoAG0Pe KaHAHAaTOR:
THTIONOTHA, IPEUMYIIECTBA H OTPAHHIEHHS.
[IpoBepKa 3HAHHA KAHAUAATAMH HHOCTPAHHEIX
A3BIKOB.

[ToAroTOBKA BHYTPEHHETO KIMEHTa K HHTEPBBIO C
KAaHAHZATOM.

[MoaroToBKA KAHAMJATA K HHTEPBLIO.

O6paTHaa CBA3b OT KAHAUIATA H KIHEHTA 110
pPe3yABTaTAM HHTEPBLIO.

[TpoBepka pexkoMengaunii (Reference Check).
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[IpHHATHE pPellleHHd 0 HaiiMe: OTBeTCTReHHbIiH
BHIGOD.

[peanoxeHHe 0 paGoTe, COCTAR U CTPYKTYPa MaKeTa
JABTOT H KOMIEHCATHH. TpaMoTHOE HCIMOAb30BaHTe
Pe3VIETATOR HCCASA0BAHMI 3aPIUTAT H JILTOT.
TeXHOMOTHA OTKA30B KAHAMIATAM

TexHomorua
paoTw €
nposaiiiepaMi
KaApPOBHIX YCIYT

Ko HCYIBTAHTELI

JdupekTopa / MeHeIKepEl
/ CHelHaJUCTbl 1o
MOHCKY U noabopy
nepcoHaza

Poccuiickuif ppIHOK MPOBaiAepOR KaAPOBHIX YCIYT.
THNONOTHA YCIYT.

[leperoBopt, KOMMepUecKHe YCI0BHA, CKHIKH,
THIIB KOHTPAKTOB.

Bridop npopalizepa, olleHKA KOHKYPeHTHBIX
NpeHMyIIecTB.

KoHTpoAb paGoTH U MoAdep:KaHHe OTHOITEHU ©
npoBaiepoM: KoTHIeCTBeHHbIE U KadecTBeHHbIe
napaMeTph

YrpasleHHe
PEeKPYTMEHTOM

Jdupektopa / MeHeJKepPH
o mepcoHany / mno
PeKpPYTMEHTY,
PYKOBOAUTENH OTAEN0B

PeKpYTMeHT KaK HHCTPYMEHT A0CTHXeHHA OH3Hec-
nenef.
HR-6peHa B paGoTe pekpyTepa.
OpraHusanma pekpyTMmenTta. Popmar
B2AUMOJeHCTBHA C BHYTPEHHUMH KIHEeHTAMH U C
npopafizepaMu. BrGop oNTHMAaAbHEIX
HHCTPYMEHTOB H PECyPCOB.
CornacoBaHHe PeKPYTMeHT-TMIaHa W KOHTPOJb 34
ero BeiMosHeHHeM. KPI 1 olleHKa 3dxpeKTHBHOCTH
BHYTPEeHHero noidopa
CTaHZapTH BEIMOJAHEHHA MPOEKTOB IO PEKPYTMEHTY.
ABTOMATH3ATIHA IPOTIECCOB MOUCKA H IoAdopa.
JOoKyMeHT0000pPOT B PeKPYTMeHTe, THIIOJIOTHA
JOTOBOPOE H PUCKOB, HHCTPYMEHTH KOHTPOJIA.
VYrpaeaeHHe NopTdeneM H 3aTPY3Koi.
OmnepallioHHOE TAHUPOBAHUE H KOHTPOIb:

e JHHAMHEKA U paclpeleleHHe IPHTOKA 3aKa30B;

¢ COAMAHCHPOBAHHHIL MopTdens:

MPOTHO3UPOBAHUE BRIMOJHEHHU TIaHA;,
® PUCKH H IPH3HAKH HeBHINIOJHeHHA 3aKa3a,/
IIAHA;

e CcpeAHAd MPOJOTKUTETbHOCTh MPOEKTOR;

e cpeAHHI ToHOPap;

e fill rate (2dbeKTHBHOCTL BRIIOIHEHHA 3aKA30B);

e workload (onmepaunoHHAd 3aTrpy3Ka).

«PeKpyTMeHT peKpyTepob»: IOUCK, HallM,
ajanranmd.

KPI u rpeiiipl, crieaiuzalud, olleHKa, MOTUBalug,
npodecCHOHAABHOE PA3BHTHE, THIOBLIE PUCKH H
OPUIHHE YVEOJAbHEHHA. AJITOPHTM KOHTPOJIA PaGOTEH
OTAeAbHbIX KOHCYIBTAHTOB H IPYIIIL

JKOHOMHUKA peKpyTMenTa: P&L, peHTa6elbHOCTE,
VhpaBJIeHHe 3aTpaTaMH.

THunonorHsa GOHYCHEX cXeM, TeppUTopHadbHAL
crenuduka
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Kazapossii xonaunr AHKOP

CTAODUHT
KaK HCKYCCTBO

AYTCOPCHHTI
KaK HayKa

KOHCAJITUHI

Kak punocodus
ancor.
Poccs: Yrpauna:z Kazaxcran:
+7 (495]) 941-26-00 +7 (10=38-044) 495=15-20 +7(727) 334-13.50
infol@ancor.ru info{@ancor.ua almaty@ancor.ru
WWWLANCO I WL ATICOE A WL ANCOT. T

www.facebook com/ancorru  www.facebook.com/ancorua  www.facebook. com/ancor.ru
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